
 

 

• 1. Initial meeting 
with OUH 
• Matching of expectations. 

• Define problems. 

• Make a plan of action. 
 

 

Deciding where to start: 

- "Low hanging fruit" 

- Big potential 

• 2. Meeting with OUH 
•  Involvement from 

healthcare professionals. 

• AppCare comes with an 
initial offer, with the aim 
of "defining the project" . 

From preject to project 
• 3. Interaction 
• Workshops with 

healthcare professionals, 
patients, and developers. 

• Observations and focus 
group interviews, 
primarily performed by 
healthcare professionals, 
and shared on meetings 
at OUH. 
 

Development 

- From ideas, through wireframes 
to prototypes 

• 4. Frekvent meetings 
with OUH 
• Show progress. 

• Continious feedback from 
healthcare professionals. 

• Discuss challenges and 
potentials. 

•  Explore and discus new 
technological posibilities. 

Implementation 
• 5. Implementation 

and Education  
•Show and train key 

healthcare professionals 
in usage. 

•Adjust and increase 
content and functions. 

 

Takeoff 

- Scaling the solution 

- Potentionally version 2.0 


