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Abstract

The demand for people's involvement in tourist activities is constantly increasing, and the hotel
industry faces the challenge of meeting this demand. With the growth in demand and, consequently,
supply, there is a risk of environmental degradation, as massiveness often has sustainability issues as
its integral component. This study explores the hotel industry's business practices and their impact on

environmental changes.

Hotel managers, as key decision-makers, play a crucial role in addressing global competition and the
imperative for a healthy environment. To minimize negative environmental impacts, they must
embrace a holistic approach based on the direct and indirect health, social, economic, and

environmental ramifications of their decisions and actions.

This master's thesis focuses on researching and elaborating on the ecological responsibility of hotel
entities (enterprises), representing one of the contemporary components of modern hotel operations.
Hotel managers face an imperative related to developing ecological responsibility that can stimulate
creative potentials, create distinctive capabilities, and formulate strategies enabling better

competitive positioning, increased profitability, and an improved image.

The transformation of the hotel industry, often referred to as 'greening’, within the broader tourism
sector, is not only economically advantageous but also environmentally prudent. This study examines
environmental labels and standards and their role in this transformation, urging hotel management
to recognize the substantial economic and environmental benefits that can result from their

implementation.

Keywords: Ecology, Corporate social responsibility, Eco-responsibility, Eco-management, Innovation,

Eco-labels



Acknowledgment

We would like to express our deepest gratitude to our supervisor, Martin Trandberg Jensen, for his
invaluable guidance, encouragement, and insightful feedback throughout the course of this master's
thesis. His expertise and dedication were instrumental in shaping our research and ensuring its
successful completion.

In addition, we are grateful to all the participants who took part in our study. Their willingness to share
their experiences and insights provided us with the essential data needed for our research.

Finally, we would like to acknowledge the support of our families and friends. Their understanding
and encouragement have been a constant source of motivation throughout this challenging journey.

Thank you to everyone who contributed to this project in any capacity. Your support and assistance
have been greatly appreciated.



Table of Contents

1.
2.
3.

14T o X [ Lot f o 1 FR 6
Problem Presentation and FOrmulation .....................ooiuiiiiiiiiiiiiiiiieiieieeieaieaenas 8
LItErAtUIE REVICW .............c.eeeeeeeeee ettt ettt et e e e e et e e e e e e e e ra e e rararens 11
3.1, Contextual Back8roUNd ...............iiiiiiiiii i e e e e e e e 11
3.2. Historical Evolution of Materialism and Consumerism ...............ccocoveviiiiiiiiiin e, 11
3.2.1. Historical ROOtS and EVOIUTION .....vuinieiiiii e e e e e e eeaas 11
3,22, GlODAl IMPACT ..t e e 12
3.2.3.  Environmental Responsibility in BUSINESS ......vuuiiuiieiiiiiiei e e e e e e e e e e eanas 12
3.3. CSR Frameworks and Industry-Specific Implementation.........................ccoooinnn 13
3.3.1. CSR Frameworks Emphasizing Environmental Responsibility ............cccooeeiiiiiiiiiiiiiinienn, 13
3.3.2.  Industry-Specific CSR: Environmental Sustainability Initiatives...........cooeiviiiiiiiiii s 13
3.4. Sustainability in the Hospitality Industry ..., 14
3.4.1. Case Studies: Marriott’s “Serve 360” and Hilton’s “Travel with Purpose” ...........ccccccveeinnennn. 14
3.4.2. Technological Innovations in Hotel Sustainability...........ccooiiiiiiii e 14
3.5. Leadership Styles in Promoting Sustainability ....................c..ccoi 15
3.5.1.  Transformational Leadership .........eieeiiiniiiiie e e 15
3.5.2.  Transactional Leadership.......c..ciuuiiiiiiiee et 16
3.5.3. Training and Development in Sustainable Practices ..........ccovveiiiiiiiin e eeaas 16
3.6. Economic Benefits and Cultural Preservation in Sustainable Tourism ......................... 17
3.6.1.  ECONOMIC BENEIITS. .ottt e e et et e e e e s et e it et e e e e e eaenns 17
I R OV 40 =Y W 4T <] V= 4 (o] o PPt 17
3.7. Innovative Practices and Policy Implications in Sustainable Hospitality ...................... 19
3.7.1. Innovative Practices in Sustainable Hospitality .........ccooeeviiiii e 19
3.7.2.  Policy Implications and Future Development ........c..ivuiiiii i e 19
3.8. Practical Implications and Recommendations ...................cccoooiiiiiiiii e, 20
3.8.1. Actionable Strategies for Enhancing Sustainability in Hotels...........cccoviiiiiiiiii s 20
3.8.2.  Monitoring and Evaluation of Sustainability Initiatives ...........ccccoviiiii i 21
3.9. Sustainable Development and Circular ECOnomy ...............coooiviiiiiiiii e, 21
3.9.1.  Implementation Strategies ......iiu i e aanas 21
I T o o = I 7= 2 Vo -3 22
3.10. Comparative Analysis of Eco-Labels and Consumer Perception.....................cccceuneen. 24
3.10.1. Comparative Analysis of ECO-Labels........cooiuniiiiiiii e 24
3.10.2. (000 o 1YW g 1= gl =Y ol =Y o) i [ o PP 25
MELROAOIOGY .............c..ueeeee e 26
4.1. Time, Setting, and Aims of the Interviews....................cocoiiiiiii e, 27
4.2. L TE T TV - 1 - N 28
4.3. Sampling Considerations..............coooiiiiiiii i 28
4.4. Researchers' Positionality ................cooooiiiii e 28
4.5, INTEIVIEW BUIE .. ... e eaes 29
4.6. SeCONAry data .. ..o 30
4.7. RESEAICI ETIICS ....e.ceieieiee et e e e 31
4.8. Criteria Of QUAlItY ..o 31



4.9, Limitations of the study ..o 31

5.  Theoretical Framework......................cooiuiiiiiiiiiiii e 32
6. ANGIYSIS ... 33
6.1. Limitations of the Research Methodology.................ccoooiiiiii 37

L 0 R @ 1Y I (¥ o =T3P 38
L0 0 A 1 o =Y VPP 38

[ 0 TR N1 T 1 U I 21 = 38
6.1.4.  TriaNGUIAION ...t e e e e e eans 38
6.1.5.  INTEIVIEW ANAIYSIS ettt e e e e e 39

6.2. L0 3 U« 1 59
6.2.1.  Comparison and INtEEIratioN ..........iiuuiiiii e e e et 66
6.2.2.  Triangulation and Validation ...........couuiiiiiiiii e 70
6.2.3.  Implications and Recommendations ...........c.uiiiuuiiiiniiiiie e e 76

7. DUSCUSSION.............oeneeiii et e e e e e e e e e e e e aae e 80
7.1. Overview of FINAINGS .......ooouuiii e 81
7.2. Challenges and OpPOrtUNIties.............ccvviiiiiiiiic e 81
7.3. Motivations and INCENLIVES ..............ciiiiiiiiii 81
7.4. Implications for the Hospitality Industry...............ocooiiiiiiiii e, 82
7.5. Recommendations for FUture ACtion..............ccooviiiiiiiiiiiiii e 82

8. CONCIUSION ... ettt 83
9. LISt Of REfEIrENCES ............covieeeiie et 85
10. LISt Of FIQUIES ...........c.ccoveeeeieeiiieeeiiieeiie e Error! Bookmark not defined.
11, APPENAICES ...t 99
Appendix I: Interview guide for the interviews with the hotel representatives........................ 99
Appendix llI: Interview with ShrutiRana ....................ccooiii i, 102
Appendix IV: Interview with Dorthe Overgaard .................cccoooiiiiiiiiin e, 105
Appendix V: Interview with Veronika Dimitrovska .................ccoooeiiiiiiiiii e, 108
Appendix VI: Interview with Michael Jowett ..., 111
Appendix VIII: Interview with Sabrina Agboinfi..................cooi 117
Appendix IX: Email sent to HORESTA ... e e e s 120
Appendix X: Answer from a representative from HORESTA.................ccooiiiiiiiiiin e, 121
Appendix XI: Interview questions for HORESTA representative and the answers we got ....... 122



1. Introduction

In today's dynamic business environment, enterprises' long-term success and survival are intricately
tied to their environmental and societal responsibilities. The repercussions of ecological damage are
extensive and irreversible, underscoring the urgent need for businesses to adopt practices that ensure
a healthy and safe environment. This is particularly relevant in the context of the tourism industry,

where the impact on the environment is significant and immediate action is required.

The tourism sector, with its diverse stakeholders, wields substantial influence on the environment
while being a vital economic contributor. However, the historical prioritization of economic growth
over environmental stewardship has adversely affected natural ecosystems. This is exemplified in
hotel operations, where non-selective and unsustainable practices can exacerbate ecological

degradation.

The prevailing Western tourism development model, characterized by rapid growth without due
consideration for environmental consequences, ultimately diminishes the industry's appeal to
tourists. Hence, there is a compelling need for a "green" paradigm that prioritizes nature conservation
and sustainability. This paradigm shift requires enhanced commitment from tourism enterprises,

particularly hotels, to minimize their ecological footprint and uphold environmental responsibility.

Hotels, as prominent players in the tourism landscape, exert significant environmental influence
through their location, resource utilization, waste generation, and impact on natural habitats. For
instance, constructing a hotel in a sensitive coastal area can destroy coral reefs and other marine
ecosystems. Similarly, the excessive use of water and energy in hotels can contribute to local water
and air pollution. To mitigate these impacts, hotels must embrace an integrated approach that
considers economic, social, and environmental factors in decision-making. They are not isolated
entities but integral components of the environment, shaping the attractiveness of tourist

destinations.

This thesis delves into the imperative for hotels to adopt environmentally responsible practices,
exploring strategies for minimizing their environmental footprint and contributing to sustainable
tourism development. Through a comprehensive examination of industry trends and best practices,
this research aims to provide insights into optimizing ecological responsibility integration in the hotel

sector.

It is imperative for hotels to actively contribute to reducing environmental damage and maintaining

ecological balance. This endeavor is not only a moral obligation but also presents many innovative



opportunities. For instance, by implementing energy-efficient technologies, hotels can significantly
reduce their operational costs. Moreover, adopting sustainable practices can enhance a hotel's
reputation and attract environmentally conscious guests, thereby increasing its competitiveness in the
market. These innovative opportunities, if embraced by hotel management, can serve as distinctive

capabilities that set them apart from competitors.

The essence of innovation and long-term creative solutions is a defining trait of socially and
environmentally responsible enterprises. Strategic adoption of environmental responsibility as an
innovative practice can lead to significant social progress and environmental improvement, generating
economic and ecological benefits. Hotels, leveraging their resources, expertise, and experience, can
contribute meaningfully to society and the environment, while also reaping the rewards of their

efforts.

The growing recognition among businesses and managers of the need to integrate environmental
considerations into their development strategies is palpable. In the hotel industry context, the
ecological implications of hotel activities on destinations are undeniable. Hotels' substantial
consumption of resources like water, energy, and chemicals, along with waste production and carbon

emissions, necessitate shifting towards a "green" paradigm to minimize ecological footprints.

Failure to manage hotel complexes in an environmentally sustainable manner can have detrimental
effects on the environment, tarnishing the reputation of tourist destinations and alienating
ecologically conscious tourists. Eco hotels exemplify establishments that have undergone significant
structural changes to improve their environmental footprint. Through efficient resource utilization
and quality service provision, these hotels contribute positively to the environment without

compromising local, regional, or global ecosystems.

Environmentally responsible hotels implement various strategies and systems to enhance their
environmental performance. These include adopting animal management systems (EMS), adhering to
environmental standards such as ISO 14000, ISO 20000, ISO 26000, and ISO 14024, obtaining
ecological labels like EU Flower, Green Leaf, Blue Flag, and Green Globe, and incorporating eco-
friendly practices such as the Cradle to Cradle concept and permaculture. These efforts aim to foster
environmental sustainability and promote management and operational practices that benefit the
environment. Moreover, they collaborate with tour operators, agencies, and suppliers who prioritize

ecological considerations in their activities.

However, implementing environmental responsibility poses a significant challenge for hotel

managers. It requires translating the concept of environmental responsibility into actionable steps and



integrating it into their overall strategies. Ecological responsibility goes beyond isolated actions or

projects; it encompasses a holistic strategy and business approach.

To leverage environmental responsibility as a competitive advantage, hotel managers play a crucial
role. They must foster environmental awareness among their staff, motivate them to embrace
changes, and adhere to ecological behavior codes. Moreover, they need to adopt environmentally
beneficial management practices and provide adequate training for staff to implement eco-friendly
practices. This shift towards an environmental responsibility business model involves focusing on
energy and resource efficiency, fostering eco-innovation, and providing adequate training for staff to

implement eco-friendly practices.

Hotel managers must overcome mental barriers associated with short-term thinking, viewing
sustainability as a cost, lack of imagination, and fear of change. The future demands heightened

awareness and policies that prioritize environmental considerations strategically.

Through this research, the thesis aims to highlight the significance of environmental responsibility for
hotels in fostering creativity, driving innovation, and gaining a competitive advantage in the modern
tourist market. Simultaneously, it emphasizes the potential risks of not adopting these practices.
Neglecting environmental implications can lead to significant environmental pollution and
degradation, which can tarnish a hotel's reputation, alienate environmentally conscious guests, and
even lead to legal and regulatory issues. It underscores that profit should be one of many drivers for
hospitality managers, as hotels operate within interconnected ecosystems, and neglecting

environmental implications can lead to significant environmental pollution and degradation.

2. Problem Presentation and Formulation

The research problem addressed in this master's thesis pertains to identifying potential opportunities
for implementing environmentally responsible practices in hotel operations, as well as highlighting
the potential for innovation and changes that would result from such implementation in the context
of tourism development. The significance of this problem is more than just theoretical. Still, it has
immediate and practical implications in promoting socially and environmentally responsible hotel

management practices, benefiting both individual hotels and the overall tourist destination.

This research problem is intricately linked to the current operational practices of hotel establishments
within the specified region, which are integral to the broader tourism offerings. By examining this
connection, the study aims to demonstrate how adopting environmentally responsible practices can

enhance market competitiveness, thereby fostering increased environmental awareness and



protection among both hoteliers and tourists. Furthermore, the research seeks to address the gap in
the current literature regarding sustainable hotel management practices, particularly in the

Copenhagen area and the broader region of Denmark.

The objectives of this research are meticulously aligned with comprehensively addressing the

identified research problem. Theoretical objectives include:

e Understanding the concept of environmental responsibility and its application in the hotel
industry: This involves a detailed exploration of what constitutes ecological responsibility
[such as energy conservation, waste management, and sustainable procurement], the
principles underpinning it, and how these principles can be effectively integrated into hotel

operations.

e Exploring opportunities to enhance the competitiveness of hotel facilities through
environmental responsibility: The research will identify specific strategies and practices that

can make hotels more competitive by leveraging their commitment to sustainability.

e Studying the operations of eco-hotels: The study analyzes the operational models of existing
eco-hotels, [which are hotels that have implemented a wide range of environmentally friendly
practices such as [solar energy usage, water conservation, and organic waste management]]
to discover optimal methods and inventive strategies that may be replicated or adapted by
other hotels. Investigating methods to increase hotel facilities' environmental responsibility
and the benefits and significance of adhering to eco-labels and standards: This involves
examining various certification schemes, such as Green Key or EarthCheck, and their impact

on hotel operations and market perception.

e Recognizing environmental responsibility as a driver of innovation: The research will explore
how sustainability initiatives, from energy-saving technologies to waste reduction systems,

can spur innovation in hotel management.

e Emphasizing the role of eco-management in hotels for implementing "green" practices as part
of modern hotel operations: This includes the study of management practices that prioritize

environmental sustainability and their practical implications for daily operations.

Identifying past and future acquisitions necessary for improving hoteliers' environmental footprint:
The study will review historical data on acquisitions and investments in green technologies and
forecast future trends and needs, helping hoteliers understand their actions' potential impact on the

environment.



Theoretical goals are complemented by practical objectives, which are essential for the applicability

and justification of this research:

Investigating the concept of ecological responsibility to understand its fundamental principles
and nuances within the context of the hotel industry, with a focus on its potential to enhance
competitiveness and improve hotels' image: This objective involves not only defining
ecological responsibility but also assessing how it can serve as a marketing and operational

advantage.

Emphasizing the significance and advantages of ecological responsibility for both individual
stakeholders (hotels) and the broader community (tourist destination), including the
preservation and enhancement of nature, as well as the well-being of local residents: This
entails a holistic view of sustainability, considering economic, environmental, and social

dimensions.

Exploring how adopting ecological practices in the hotel industry can expand tourist offerings
and introduce innovative elements: The research will look into new tourist experiences and
services that arise from sustainable practices, potentially attracting a new demographic of

eco-conscious travelers.

Assessing the practical feasibility of implementing environmental responsibility in hotel
facilities, particularly those within specific geographical areas, and evaluating the readiness of
these facilities for such initiatives: This includes case studies and surveys to gauge the current

state of preparedness and identify barriers to implementation.

Conducting a comprehensive review of past and future actions and acquisitions related to
environmental responsibility, aiming to define the planning, organizational, coordination,
management, and control tasks necessary for successful implementation, will provide a

roadmap for hotels looking to transition to more sustainable practices.

The outcomes of this action research can serve as a foundation for further studies on the feasibility

and willingness to adopt environmentally responsible practices in hotels in the Copenhagen area and

the broader region of Denmark. These insights will underscore the crucial and empowering role of

management in ensuring effective implementation and the broader impacts on the tourism sector,

empowering them to drive the change.

Addressing the research problem and objectives outlines the thesis structure, with anticipated results

directly addressing the identified problem and meeting the established goals. Each objective
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corresponds to a separate theoretical component with practical solutions. Furthermore, the
hypotheses and methodologies employed justify this work, providing a robust framework for analysis

and implementation.

The relevance of this research is underscored by the absence of prior similar studies, not only within
the considered area but also nationally and internationally. Implementing environmentally
responsible practices in hotel operations improves competitiveness and creates a more sustainable
and appealing tourist destination. Therefore, research into modern tourism and hospitality practices,
including environmental responsibility, is crucial for remaining competitive in the tourism market
while safeguarding the environment and future generations. This thesis aims to contribute
significantly to sustainable tourism and hospitality management by providing actionable insights and

strategic recommendations that are directly applicable to the industry.

3. Literature Review
3.1. Contextual Background

Materialism and consumerism, which reflect the pursuit of riches at the price of ecological boundaries,
worsen unsustainable resource depletion and waste accumulation, resulting in environmental
collapse and "denaturalization" of nature (Nasr, 2019). Not only is today's civilization and its culture
profoundly rooted in a paradigm dominated by unwavering materialism but it is also characterized by
the uncontrolled consumption of natural resources (Bridge, 2009). Having resulted in several global
environmental concerns, this approach, together with industrialization, has detrimental impacts on

both human health and the quality of the environment (Tong & Soskolne, 2007).

3.2.Historical Evolution of Materialism and Consumerism

From industrialization to modern times, environmental preservation and sustainable development are
threatened by the rise and evolution of materialism and consumerism. These issues include concerns

about the exhaustion of resources, increasing inequality in society, and waste accumulation.

3.2.1. Historical Roots and Evolution

With its ancient roots associated with social standing and power, materialism values material
possessions and affluence. This was amplified by the Industrial Revolution during the 18th and 19th
centuries, which led to the emergence of consumer culture together with mass production (Arnold &
McCracken, 1989). On the other side, consumerism, driven by economic boom, credit systems, and

advertising, witnessed a surge in the 20th century, especially after World War Il. Here the emphasis is
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on the cultural focus of acquiring goods for the sake of pleasure, joy, and status (Cohen, 2004). The
concept of "conspicuous consumption" proposed by Thorstein Veblen (2017) illustrated how
consumption demonstrated status and wealth. As a result of the phenomenon nowadays known as
globalization, these consumer habits became even more widespread internationally in the late 20th

and early 21st centuries (Quaye, 2021).

3.2.2. Global Impact

The world has been significantly influenced by materialism and consumerism, particularly concerning
waste accumulation and depletion of resources. Since 1970, the amount of material consumed
globally has tripled and is now exceeding 100 billion tons yearly, contributing to environmental
degradation (UNEP, 2019). According to the World Bank, a 70% increase in global waste generation is
predicted by 2050. This rise is mainly attributed to higher consumption rates and single-use plastics
(Kaza et al., 2018). By 2050, this waste problem could lead to a situation where there is more plastic
than fish in the ocean (MacArthur et al., 2016). In terms of society, consumerism increases social
inequality, as wealthier nations and individuals use more resources, which intensifies social tensions

and gaps worldwide (Wilkinson & Pickett, 2009).

There is an increasing awareness that these dynamics pose an existential threat to civilization and
nature and that creating a more mutually beneficial connection with the environment is crucial for
ensuring humanity's survival (Boley & Green, 2015). This duty also applies to organizations and
businesses, which must adopt a sustainable approach to avoid long-term threats (Trollman & Colwill,
2021). Ecosystems are in peril of being jeopardized by unsustainable corporate behaviors that have

already caused environmental deterioration in some areas above critical thresholds.

3.2.3. Environmental Responsibility in Business

A core element of corporate social responsibility is the preservation of the environment, which
presents organizations and businesses with a myriad of operational opportunities to explore and
implement (Porter & Kramer, 2006). This comprises initiatives and programs supporting eco-friendly
practices and sustainable methods and behaviors, including waste reduction, energy saving, and
exploring new markets (Leonidou et al., 2013). For the sake of helping businesses and organizations
restructure their operational strategies and navigate these opportunities, numerous tools, methods,

and frameworks have been designed (Dixon et al., 1994).
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3.3.CSR Frameworks and Industry-Specific Implementation

3.3.1. CSR Frameworks Emphasizing Environmental Responsibility

Corporate Social Responsibility (CSR) frameworks provide businesses and organizations with
structured approaches for incorporating environmental sustainability into their daily operations. Two
such notable frameworks encompass the Triple Bottom Line (TBL) and the Shared Value Concept.
Guidelines for integrating environmental sustainability are provided by both the TBL and Shared Value
Concept. Different sectors create targeted CSR programs, contributing to a more sustainable global

economy.

The Triple Bottom Line (TBL), conceptualized by John Elkington in 1998, enriches the traditional
reporting framework by including social and environmental performance in addition to financial
performance. The concept of sustainable development, as proposed by Elkington (1998), encourages
organizations to prioritize three key aspects: People, Planet, and Profit. This approach emphasizes the
significance of considering social, environmental, and economic factors when attempting to achieve

long-term sustainability.

The Shared Value Concept, put forward by Michael Porter and Mark Kramer in 2011, proposes that
businesses and organizations can generate profits while tackling societal challenges. The concept
blends social and environmental considerations into core business strategy, hence reshaping

productivity and market dynamics (Porter & Kramer, 2011).

3.3.2. Industry-Specific CSR: Environmental Sustainability Initiatives

Various sectors are implementing Corporate Social Responsibility (CSR) initiatives customized to their
particular needs and challenges. The manufacturing industry has made significant progress in
implementing CSR policies, such as adopting cleaner production techniques and improving energy
efficiency. Companies like Tesla and BMW allocate resources towards electric automobiles and

sustainable manufacturing processes (International Organization for Standardization, 2015).

Within the technology industry, prominent companies like Apple and Google are committed to
utilizing renewable energy and prioritizing product lifecycle management. The Daisy robot, Apple's
innovation, is designed to minimize electronic waste (Apple Inc., 2021). Businesses in the retail sector,
such as Walmart and IKEA, place a high priority on waste reduction and sustainable sourcing. As a
showcase of the industry's shift towards sustainability, IKEA has committed to using only renewable

and recycled materials by 2030 (IKEA, 2018). Sustainable sourcing and greenhouse gas reduction are
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the main sustainability initiatives in the food and beverage industry, implemented by companies like

Unilever and Nestlé (Unilever, 2021).

Interestingly, due to the existence of many diverse industries and environmental settings, a universal
solution is, however, not a universally applicable answer. On the contrary, customized methods and
specific approaches that were designed based on the distinctive characteristics of each business and

the dynamics of its operating milieu are rather required (Baggio et al., 2022).
3.4.Sustainability in the Hospitality Industry

Looking at the hospitality sector itself, hotels that undergo significant structural modifications to
improve their ecological footprint frequently grapple with the need for internal reorganization to

integrate environmental responsibility into their core operations (Hsiao et al., 2018).

3.4.1. Case Studies: Marriott’s “Serve 360” and Hilton’s “Travel with Purpose”

The hospitality industry's dedication to environmental responsibility, operational efficiency, and guest
satisfaction can be seen in the manner in which Marriott and Hilton have integrated sustainable

practices and technological innovations.

Marriott International's "Serve 360" initiative centers around four main areas: Nurture Our World,
Sustain Responsible Operations, Empower Through Opportunity, and Welcome All and Advance
Human Rights. The objectives encompass reducing water and carbon intensity by the year 2025, as
well as a substantial increase in the utilization of renewable energy use. A standout example of
sustainability is Element Hotels, which prioritizes indoor air quality and exemplifies sustainability with

energy-efficient features (Marriott International, 2022).

In a similar vein, Hilton's program "Travel with Purpose" has the goal of reducing its environmental
footprint by 50% and increasing its investment in social impact by 100% by the year 2030. Hilton's
commitment to an energy management system is demonstrated by the Waldorf Astoria Amsterdam,
which features LED lighting, water-saving fixtures, and guest engagement programs like LightStay

(Hilton, 2021).

3.4.2. Technological Innovations in Hotel Sustainability

In hotels, cutting-edge technologies enhance sustainability. Studies have shown that LEDs have the

potential to reduce lighting energy use by as much as 75%, resulting in a significant decrease in overall
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energy costs (Mills & Schleich, 2010). Significant cost savings and water conservation can be achieved
by using water-saving fixtures, like low-flow showerheads and faucets, which can cut water use by up
to 50% without compromising guest comfort (Styles et al., 2015). A growing number of hotels are
adopting renewable energy sources, like solar panels, which, depending on installation size and
location, can supply up to 30% of their electricity needs (Pirlogea & Cicea, 2012). In addition, they are
also exploring geothermal and wind power as alternative energy sources to reduce their carbon
emissions. Energy-efficient lighting, security, and HVAC systems are integrated through the use of
advanced building management systems (BMS). According to a case study (Hassanien et al., 2019), a

leading hotel brand showcased a 20% reduction in energy consumption by employing BMS.

To guarantee consistent outstanding performance and long-term environmental excellence, one
frequently utilized strategy involves the formation of specialized departments tasked with crafting
comprehensive policies, setting high-level objectives and benchmarks, and monitoring they are being
carried out (Samy et al., 2015). Hotel managers play a pivotal role in driving environmental initiatives
within the organizations they manage (Chan et al.,, 2014). They can incorporate environmental
priorities into decision-making processes, enhance resource efficiency, and foster knowledge-sharing
among their stakeholders (Pham et al., 2020). Furthermore, managers should undertake
environmental self-assessments, define and implement environmental policies, and create
organizational systems to integrate environmental responsibility into the fabric of hotel operations

(Chung & Parker, 2006).

3.5.Leadership Styles in Promoting Sustainability

Effective leadership plays a vital role in promoting sustainability within the hospitality industry, and

there are two main approaches: transformational and transactional leadership.

3.5.1. Transformational Leadership

By emphasizing the organization's broader vision and values, transformational leaders inspire and
motivate employees. They establish a persuasive vision of an environmentally responsible future and
empower employees to actively contribute. Such leaders possess the qualities of idealized influence,
intellectual influence, inspirational motivation, and personalized consideration (Bass & Avolio, 1994).
They foster the creativity and innovation necessary for sustainable practices (Garcia-Morales et al.,
2012). In the opinion of Robertson and Barling (2012), transformational leadership has a positive

influence on employees' pro-environmental behaviors by promoting sustainable practices and
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providing the resources needed. These types of leaders demonstrate commitment to sustainability

and act as role models (Afsar et al., 2016).

3.5.2. Transactional Leadership

As stated by Burns (1978), transactional leaders concentrate on maintaining routine operations and
accomplishing certain objectives through rewards and penalties. This approach guarantees
compliance with environmental policies, but it may not cultivate a profound and lasting commitment
to sustainability. Such leaders enforce sustainability measures that are required by regulations or that
offer immediate financial benefits (Judge & Piccolo, 2004). Howell and Avolio (1993) suggest that
transactional leadership may result inimmediate obedience but does not possess the vision necessary

for long-term environmental dedication.

3.5.3. Training and Development in Sustainable Practices

To integrate sustainability into hotel operations while ensuring staff members are knowledgeable
about such practices and have the necessary skills, both training and ongoing education are essential.
Employees who participate in sustainability training, covering areas like energy conservation, waste
management, and water efficiency, will gain knowledge about the benefits of sustainable practices as
well as how their actions impact the environment. Comprehensive training increases the likelihood of
employees acting in an environmentally conscious manner (Baumgartner & Winter, 2013). Hotel
employees are kept up to date on the latest sustainability regulations, trends, and technologies
through ongoing education and professional development. Employee education on new initiatives and
best practices is facilitated by regular workshops, seminars, and e-learning modules (Chan et al.,
2014). Ongoing training is a common component of hotel Environmental Management Systems (EMS)

to ensure staff understand their duties in accomplishing environmental goals (Chan & Hawkins, 2012).

Ultimately, the implementation of transformational leadership and comprehensive training programs
plays a vital role in fostering sustainability within the hotel industry. While ongoing training ensures
staff members are prepared to implement sustainable practices, transformational leadership

cultivates a strong commitment to environmental responsibility.

Embracing environmental responsibility not only improves the competitive positioning of the business
in the hospitality industry but also resonates with environmentally conscious tourists, thereby
contributing to greater customer satisfaction and leading to loyalty (Duric & Potocnik Topler, 2021).
Proactive environmental stewardship enables hotels to differentiate themselves in the market and

cultivate a distinctive identity rooted in sustainability (Hassan, 2000). This commitment is frequently
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demonstrated by top management's strong advocacy for sustainability, adherence to environmental
standards, and the formation of cross-functional teams dedicated to ecological stewardship (Park et

al., 2012).

3.6.Economic Benefits and Cultural Preservation in Sustainable Tourism

The promotion of local business development, job creation, and increased economic adaptability
represent a few of the major economic benefits that sustainable tourism brings. Furthermore, it plays
a crucial part in preserving cultural heritage through the promotion of responsible tourism practices
and the support of tangible and intangible assets. A harmonious balance between economic gains and

the preservation of cultural integrity can be achieved by this approach to tourism.

3.6.1. Economic Benefits

The main way that sustainable tourism boosts the local economy is through job creation in industries
like hospitality, transportation, and tour operations (Honey, 2008). According to the United Nations
World Tourism Organization (UNWTO, 2017), jobs related to sustainable tourism are created not only
in the tourism industry but also in associated fields including retail, services, and agriculture. Another
key economic benefit is the promotion of local enterprises. By encouraging interaction with local
products and services, sustainable tourism helps small and medium-sized businesses (SMEs) expand
(Ashley & Mitchell, 2008). Community-based tourism, which involves activities such as local craft and
guided tours, has a major beneficial effect on the income of local communities (Goodwin & Santilli,
2009). Sustainable tourism has the potential to boost the economic resilience of local communities by
attracting a conscious and wealthier group of tourists, diversifying offerings, and promoting long-term
investments in infrastructure and education. This, in turn, can lead to overall stability and growth of

the local economy (Mihalic, 2016; Sharpley, 2009).

3.6.2. Cultural Preservation

Sustainable tourism encourages the protection and conservation of cultural assets by including
cultural preservation in tourism strategies. This approach aims to sustain the unique cultural identities
of destinations and attract tourists who seek genuine and authentic experiences (Timothy, 2011).
Preserving and promoting intangible cultural assets, such as traditional music, dance, festivals, and
crafts, are crucial to cultural preservation. UNESCO (2013) states that cultural education is a common
component of sustainable tourism, as it helps tourists become more aware of and appreciative of local
traditions. Responsible tourism encourages the idea of visitors showing respect for local traditions and

participating in cultural interactions that are mutually beneficial (McKercher & Du Cros, 2002).
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Homestays and cultural excursions, for example, offer tourists a closer look at local culture while

ensuring that local families directly benefit economically (Reisinger & Turner, 2012).

Sustainable tourism plays a pivotal role in the conservation of historical sites and monuments. Local
authorities can protect these sites for future generations by tourism's environmental impact (Orbasli,
2000). Revenue generated from sustainable tourism can be reinvested in the preservation and
restoration of cultural assets, creating a beneficial cycle of tourism development and conservation

(Nocca, 2017).

To further strengthen environmental responsibility in the hospitality industry, adopting eco-standards
and eco-labels serves as a vehicle to communicate information about hotels' environmental
performance to consumers (Trifonova et al., 2016). Standards such as 1ISO 14000 and ISO 26000, along
with eco-labels like Green Globe and EU Ecolabel, are essential in promoting sustainability and
encouraging continual improvement in environmental performance (Castka & Corbett, 2014).
Additionally, implementing Environmental Management Systems (EMS) provides hotels with a
structured framework to manage their environmental impacts effectively. These platforms, together
with their systems, facilitate communication with environmental stakeholders and contribute to
continuous efforts towards preserving the environment (Kasim, 2015). Another effort, Energy
Solutions for Hotels (HES), is an initiative to support hotels in reducing their carbon footprint and

increasing their competitiveness by adopting energy-efficient technologies (Cooper et al., 2018).

Numerous scholars and experts argue that investing in environmentally conscious enterprises, such
as hotels that promote recycling, renewable energy, and organic food options, constitutes a successful
and profitable endeavor (Halbe, 2013). Despite the higher costs associated with environmentally
friendly products, consumers are becoming more willing and inclined to invest in them because they
believe they contribute to a "better tomorrow" (Gomes et al., 2023). The intricacies connected with
environmental challenges inherently open doors for innovative strategies and game-changing

solutions, lowering potential risks and encouraging sustainable methods.

The realm of the tourism industry, with its complex network of stakeholders and a broad spectrum of
participants, substantially impacts the environment and, hence, bears significant repercussions for
both cultural heritage and ecosystems (Baloch et al., 2022). The steadily increasing impact of tourism,
which outpaces the ability of environments to absorb and mitigate associated repercussions,
necessitates a paradigm shift towards sustainable tourism practices (Streimikiene et al., 2020). Thus,

numerous nations place great importance on developing and crafting alternative tourism frameworks
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highlighting environmental preservation and offering authentic experiences in unspoiled natural

landscapes (Sharmin et al., 2020).

Regardless of the aforementioned challenges, there is still hope and an opportunity for optimism
regarding a paradigm shift toward adjusting values and beliefs to preserve and rejuvenate natural
ecosystems (Schuurman et al., 2021). This paradigm shift reflects the growing awareness of the
interdependence of the economy and ecosystem, as well as the advocacy for sustainable development
that balances economic progress together with environmental integrity (Mensah, 2019). The present
stage of evolution calls for a profound shift from the 20th-century business models, where economic
competitiveness was the primary concern, to the contemporary 21st-century enterprises interested
in responsibility for the environment and prioritizing sustainable practices (Loorbach & Wijsman,

2013).

3.7.Innovative Practices and Policy Implications in Sustainable Hospitality

3.7.1. Innovative Practices in Sustainable Hospitality

Innovative practices are being increasingly adopted by the hospitality industry to enhance
sustainability and satisfy customer demand for eco-friendly services. Smart technology, like lighting
systems and thermostats that are based on weather and occupancy, substantially reduces energy
consumption and carbon footprints (Koseoglu et al., 2016). Investments in renewable energy reduce
reliance on fossil fuels; examples include solar panels, wind turbines, and geothermal systems
(Legrand et al., 2016). Significant water savings have been demonstrated by greywater recycling

systems, which reuse water from showers and sinks for landscaping (Jones et al., 2014).

Although there are positive environmental impacts, challenges such as high initial investment costs
need to be addressed. Research on the financial viability and time required to recover the investment

in various contexts is essential for increased adoption.

3.7.2. Policy Implications and Future Development

The concept of sustainability in the hospitality industry has significant policy implications. Legislations
and incentives can be employed by governments to facilitate the transition. A framework for assessing
and disclosing environmental impacts is provided by the European Union’s Eco-Management and
Audit Scheme (EMAS) (Castka & Balzarova, 2008). Hotel barriers may be lowered by tax breaks and
grants for renewable energy investments (Gossling et al., 2008). Implementing stricter environmental
certification and standards criteria, like eco-labeling and compulsory energy audits, has the potential

to drive industry-wide changes (Font & McCabe, 2017).
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The unique needs of the hospitality industry, such as support for research in sustainable technology
development and flexible financing for SMEs, should be addressed by future legislation. Global
cooperation is necessary to provide common sustainability reporting and measures, hence improving

worldwide comparability and transparency (UNWTO, 2021).

Notwithstanding the hospitality industry has made progress in pursuing sustainability through
innovative methods, it is crucial to conduct further research and implement supportive policies to
ensure long-term benefits. To achieve greater sustainability and contribute to the preservation of the

environment globally, policymakers and industry stakeholders must collaborate.

It can be argued that environmental responsibility in the hospitality industry aligns with broader
sustainability goals and offers practical benefits for hotels, including enhanced competitiveness and
customer appeal. By adopting ecologically sustainable practices and leveraging technologies like eco-
standards and EMS, hotels can contribute to the preservation of the environment while

simultaneously attaining monetary prosperity.

3.8.Practical Implications and Recommendations

3.8.1. Actionable Strategies for Enhancing Sustainability in Hotels

To successfully incorporate environmental responsibility into hotel operations, it is necessary to
outline and systematically implement actionable plans. Such strategies promote advancements in

sustainability, resulting in benefits for the environment, hotels, and communities.

Hotels can collaborate and create partnerships with local communities to boost local economies,
reduce their carbon footprint, and encourage shared environmental responsibility. Transportation
emissions are decreased, and local agriculture is supported when local suppliers of organic,
sustainably produced food partner up (IFPRI, 2011). Social sustainability can be improved by
employing locals and investing in community projects and initiatives (Crotts & Magnini, 2011).

Itis essential to educate and involve guests in initiatives that promote sustainability. According to Han
et al. (2009), hotels have the potential to encourage their guests to engage in eco-friendly activities
including recycling, energy-saving measures, and the reuse of towels and linens. Informing guests
about local conservation initiatives and eco-friendly activities raises their knowledge of the

environment (Chen & Peng, 2012).

Long-term sustainability depends on investments in green infrastructure, including water-saving

fixtures, energy-efficient lighting, and HVAC systems. Hotels can use green building certifications like
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LEED to assist them in designing sustainable properties (Ahn & Pearce, 2013). Moreover, hotels'
carbon footprint can be greatly reduced by using renewable energy sources like wind turbines and

solar panels (Zhang et al., 2018).

3.8.2. Monitoring and Evaluation of Sustainability Initiatives

Hotels must establish methods and take steps to ensure that their sustainability performance is
tracked and evaluated to be effective. Sustainability audits are routine assessments that evaluate
environmental performance in certain areas, including energy and water usage, waste management,
and compliance with sustainability policies (Saputra et al., 2022). By identifying improvement areas,

audits help hoteliers implement more efficient sustainability practices.

Monitoring sustainability initiatives require customer feedback, which can be done through surveys,
feedback forms, and online reviews. Feedback provides an assessment of both strengths and
weaknesses and offers suggestions for areas of improvement. Positive feedback has the potential to

appeal to environmentally conscious travelers (Mariani & Borghi, 2020).

Implementing sustainability-related key performance indicators (KPI) enables hotels to effectively
monitor and measure their progress and development. The metrics could consist of energy and water
usage per guest night, waste diversion rates, and the proportion of locally sourced food (Mensah &
Blankson, 2014). Regular KPI evaluation enables hotels to measure their initiatives' impact and make
decisions based on data. Hotels can enhance their sustainability efforts and benefit the environment

and their business operation by employing these techniques and effective monitoring mechanisms.

3.9.Sustainable Development and Circular Economy

As a substitute to the linear "make, use, dispose of" model, emerged the circular economy where
reusing, repurposing, and recycling of resources are supported. While the linear model mostly
prioritizes low-cost and high-volume sales, the circular economy aims to maximize resource efficiency
while also decreasing waste. When talking about the circular economy, higher emphasis is put on

sustainable practices to tackle both environmental concerns and market saturation (Stahel, 2016).

3.9.1. Implementation Strategies

Rethinking traditional business models and implementing practices that optimize resource efficiency
and reduce waste are necessary when implementing circular economy concepts in the hospitality
industry. This section of the literature review discusses key strategies and worldwide trends that

contribute to these efforts.
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A key strategy for implementing a circular economy is optimizing resource efficiency and minimizing
waste through initiatives like energy-efficient lighting, water-saving fixtures, and recycling programs.
For instance, the QO Amsterdam hotel uses an aquaponics greenhouse to minimize waste and
transportation emissions, and it employs a closed-loop system to cut water consumption by 42%
(Baumgartner, 2020). Sustainability in hotels can be achieved by sourcing materials that are
biodegradable or materials that are recyclable and reusable. This includes using eco-friendly cleaning
supplies, sourcing locally produced food, and buying furniture made of recycled materials. To give an
example, The Proximity Hotel in Greensboro, North Carolina, with almost 87% of its construction
debris recovered, earned LEED Platinum certification (USGBC, 2020), by using recycled and reused
materials. The adoption of business models that prioritize service over ownership, like leasing linens
and uniforms, is crucial for hotels to stimulate innovation. For instance, Scandic Hotels Group, a
Swedish hotel chain, practices textile and mattress leasing to promote effective reuse and recycling

(Scandic Hotels Group, 2021).

3.9.2. Global Trends

Global trends and legislation are in favor of the transition towards a circular economy. In the
hospitality industry, implementing circular economy principles into practice entails innovative
business models, sustainable sourcing, and resource efficiency optimization. These practices, backed
by global trends and policies like the European Green Deal and initiatives from the Ellen MacArthur
Foundation (2020), not only enhance environmental performance but also offer substantial economic

and competitive benefits.

Sustainability is promoted across the entire industry through agreements like the International
Tourism Partnership (ITP) Goals, which are in line with the UN Sustainable Development Goals (SDGs).
Marriott, Hilton, and InterContinental Hotels Group, prominent hotel chains, have committed to these
objectives, showcasing a collective effort to promote sustainability (International Tourism

Partnership, 2021).

The European Green Deal's objective is to establish a sustainable economy inside the EU by achieving
"net-zero", a state where greenhouse gas emissions are entirely neutralized by 2050, while
simultaneously detaching economic growth from resource use. Among the relevant elements is the
Circular Economy Action Plan, which advocates for circular practices and sustainable product design

(European Commission, 2019).

Around the world, there is anincreasing interest in the circular economy (Ghisellini et al., 2016). Events

and circumstances such as the COVID-19 outbreak have publicly raised global awareness of climate,
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environment, and social aspects of society (WTTC, 2021). Given that the accommodation sector alone
accounts for a sizable percentage (20%) of tourism's carbon emissions, future travelers will expect

sustainable practices and support them (WTTC, 2021).

The circular economy is supported by Stahel (2016), who highlights how it may optimize the life cycle
of goods and services and generate innovations and jobs. In the words of Julido et al. (2018), by
resolving divergent phases of products' life cycle, the circular economy model promotes
environmental conservation and economic development. The importance of continuous refinement
toward sustainable development strategies is further highlighted by Sorin and Einarsson (2020). Such
improvements also align with the United Nations Sustainable Development Goal 12 on Responsible
Consumption and Production, which draws attention to the need for tools that monitor long-term
sustainable impacts and favor resource efficiency for socio-economic and environmentally beneficial

outcomes (UNWTO, 2021).

Due to the increasing number of travelers, the tourism and travel industry faces more and more
environmental and socioeconomic concerns. To address these issues, there is growing interest in the
circular economy (Pan et al., 2018). NGOs and public and private sectors worldwide are moving toward
circular economy efforts. It could be argued that this is particularly true in the hotel industry, where
implementing environmentally friendly procedures boosts productivity, fosters client loyalty, and

reduces waste (Julido et al., 2018).

Speaking on the topic of circular economy in the hospitality sector, Scandinavian hotel owners are
particularly keen on implementing a circular economy to create value (Sorin & Sivarajah, 2021). The
United Nations' Sustainable Development Goals (SDGs), which were established in 2015, include 17
goals and 169 associated targets that call for global action to address hunger, poverty, education,
health, energy, clean water, climate change, ocean conservation, and other issues by 2030. To achieve
these objectives, national governments and businesses must make political and financial
commitments, particularly in areas such as tourism and hospitality, which have enormous

environmental and social impacts.

Effective execution and successful implementation of sustainable tourism strategies call for
collaboration among the tourism industry stakeholders, governments, and local communities
(Kristjansdattir et al., 2017). The SDGs and the implementation of environmental initiatives might be
seen as having equal indirect and direct benefits. Indirect advantages include enhancing one's image
and reputation as an ethical organization that meets consumer expectations for environmental quality

standards. Implementing direct approaches can result in cost savings by reduced energy consumption,
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minimizing waste generation, and promoting recycling. This can increase competitiveness and
profitability while also improving the quality of products (Stabler & Goodall, 1997; Bramwell &
Alletorp, 2001).

Sustainability certifications are third-party-assessed badges that guarantee companies follow set
social, ethical, and environmental guidelines. To portray an excellent impression while potentially
reaping social and financial benefits, businesses can convey their sustainability efforts by using
sustainable certifications, labels, standards, and schemes (Font et al., 2016). By conforming to
specified standards, these certificates demonstrate an organization's genuine devotion to
sustainability. These certifications provide hotels with clear insights into their environmental effects.
They also present opportunities and challenges, such as improved customer service and possible cost

savings through resource-efficient technologies (Otto et al., 2018).

According to Young et al. (2014), sustainable certificates increase government, stakeholder, and
consumer awareness. These certifications enable customers to select more environmentally friendly
products and pressure businesses and governments to improve their social and environmental
performance (Mori Junior et al., 2016). Nonetheless, it is encouraging to observe that customers'

desire for sustainable actions has increased recently (Tasci, 2017).

Over the past seven years, the number of hotels in Denmark adopting eco-labels has steadily risen.
Following the 2009 and the Conference of Parties (COP 15) in Copenhagen, there was a noticeable
increase in the capital region. As the most preferred eco-label among hotels comes the Green Key,
followed by the Nordic Swan. The EU Flower has not yet been so widely adopted. Although The Green
Key is more well-known, survey data from case hotels shows that the Nordic Swan and The Green Key
are regarded relatively similarly, which is an interesting trend considering the lower percentage of

certified hotels in Denmark that are linked to The Nordic Swan.

3.10. Comparative Analysis of Eco-Labels and Consumer Perception

3.10.1. Comparative Analysis of Eco-Labels

Eco-labels, which set standards for eco-friendly practices, are crucial for promoting sustainability in
the hospitality industry. This section highlights the similarities, distinctions, and criteria of three well-

known eco-labels: Green Key, EU Flower, and Nordic Swan.

Green Key, formed in Denmark in 1994, focuses on environmental management, staff engagement,
guest communication, and sustainable initiatives like waste management and energy efficiency (Green

Key, n.d.). The remarkable feature is its adaptability, which allows hotels of different sizes to obtain
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certification by meeting broad criteria. The EU Flower, which is the official eco-label of the European
Union, covers a diverse array of products and services, including accommodations. The criteria of this
system emphasize the preservation of water and energy, waste management, and the use of
renewable resources (ISPRA, 2009). Although the Danish hotel industry has strict standards, only a
few establishments have obtained this certification (HORESTA, 2021). The Nordic Swan, founded in
1989, holds an important position in the Nordic countries. The Nordic Swan Ecolabel has strict
standards that focus on evaluating the environmental impact of products and services throughout all
phases of their lifecycle. This involves a particular emphasis on waste management, energy efficiency,

and the reduction of harmful substances (Nordic Swan Ecolabel, n.d.).

Even though all three eco-labels share a commitment to sustainability, they vary in their methods and
strategies. Green Key stands out by its inclusivity and adaptability, the EU Flower certification
guarantees exceptional environmental performance, and the Nordic Swan certification sets a notably
high standard for sustainability. Shared characteristics include the reduction of resource consumption,
the promotion of sustainable practices, and a boost of environmental consciousness among both
guests and staff. By obtaining these certifications, hotels can draw in eco-conscious consumers and

improve their environmental performance.

3.10.2. Consumer Perception

Eco-labels have a major influence on consumer behavior and decision-making within the hospitality
industry. They have a positive impact on how consumers perceive things, which leads to more trust
and preference for hotels that have environmental certifications. Eco-labels reassure consumers that
a hotel meets particular environmental standards, which is important for travelers who place a high

value on sustainability (Font et al., 2016).

Hotels that possess eco-labels experience higher levels of customer satisfaction and loyalty
(Binbasioglu, 2020). Consumers are willing to pay a higher price for hotels with recognized eco-labels,
indicating a growing inclination towards sustainable tourism. The motivation behind this is driven by
the conviction that making such choices plays a role in preserving the environment and a sustainable
future (Gomes et al., 2023). Moreover, eco-labels aid in hotel differentiation in a competitive market

by building a unique brand identity and attracting eco-conscious travelers (Yildiz et al., 2023).

Eco-labels have an important part in promoting sustainable activities and shaping consumer behavior,
as demonstrated by the comparative analysis of their effects on customer perception. In a nutshell,
hotels that acquire and communicate their certificates might improve their competitive edge, attract

loyal guests, and assist in broader environmental objectives.
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Talking about the realm of eco-labeling, the Danish hotel sector follows three major certifications:
Green Key, EU Flower, and Nordic Swan. The first one to mention among the mentioned certifications
is Green Key, which was founded in Denmark in 1994. The key goals of The Green Key revolve around
raising environmental awareness among stakeholders, reducing resource consumption, and
accelerating technical innovations that promote sustainability (Green Key, n.d.). As of 2015, The Green

Key stands for being the most prevalent choice, with 113 accredited hotels (Green Key, n.d.).

Another certificate to mention, the Nordic Swan, established in 1989, concentrates its efforts on waste
reduction, water management, and energy conservation while maintaining stringent compliance
limits (Nordic Swan Ecolabel, n.d.). The Nordic Swan promotes a long-term commitment to
environmental stewardship and the continuous growth of sustainable practices, regardless of the

complexities of meeting these criteria (Nordic Swan Ecolabel, n.d.).

Last but not least, the official European environmental label is the EU Flower, established under the
European Commission's auspices. With only three recognized hotels bearing the mark of EU Flower,
its applicability within the Danish hotel industry is limited despite its broad range of products and
services (HORESTA, 2021). Special attention goes to the EU Flower's requirements, such as preserving
water resources, improving energy efficiency, and training staff members to raise environmental

awareness (ISPRA, 2009).

Not only do these eco-labels vary in terms of their criteria but also their stringency, as well as other
specific requirements and protocols. Nordic Swan adheres to strict requirements and enforces strict
limit values, all while emphasizing continual progress. On the other hand, Green Key prioritizes
voluntary certification and emphasizes environmental education (Green Key, n.d.; Nordic Swan
Ecolabel, n.d.). Comparably, standards and environmental performance requirements are specific to

the EU Flower, which are updated regularly to reflect technological improvements.

Danish hoteliers may coordinate their sustainability efforts with the specific standards, goals, and
criteria delineated by Nordic Swan, Green Key, and EU Flower through the use of these diverse eco-
labeling schemes and programs, thereby contributing to the overall goal of sustainable development.
In a nutshell, through varying methodologies and emphases, each of the aforementioned eco-labels

seeks to enhance the environmental performances of hotels.

4. Methodology

During the meticulous preparation of this paper, a thoughtful combination of qualitative and

guantitative data collection methods was chosen as the most adequate approach. This comprehensive
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processing involves the utilization of both theoretical and empirical methodology, ensuring the
robustness of our findings. These findings will significantly contribute to understanding and advancing

environmental responsibility integration in the Danish hotel industry (Yu, 2023).

Our research journey commenced with the deductive method, a logical necessity that moves from the
general to the specific (Thomas, 2003). This method allowed us to traverse crucial concepts such as
ecology, sustainable development tourism, and enterprise social responsibility, applying them to the
context of the Danish hotel industry. This logical progression culminated in the concept of
environmental responsibility and its application in the hospitality industry, providing a solid

foundation for our research and engaging the audience in our thought process (Khatter, 2022).

Recognizing the scarcity of data and information about our reviewed problem, we undertook a
comprehensive global literature review. This exhaustive examination, which left no stone unturned,
was imperative to ensure the depth and breadth of our research. We are confident that this rigorous

process has fortified the validity of our findings (Costa et al., 2022).

Our descriptive method presented potential opportunities for applying modern ecological and
business practices in the Copenhagen region and had significant implications for the hospitality
industry. This research, grounded in rational reasoning and judgment, holds the potential to drive
substantial positive change in the industry, such as the adoption of more sustainable practices, the
reduction of environmental impact, and the enhancement of the industry's reputation for

environmental responsibility, inspiring the audience with the possibilities.

Given the empirical nature of the topic, it is crucial to outline our data collection process. We
conducted fieldwork, systematic observation, content analysis, questionnaire preparation, and
personal polling for data collection in the considered region. This was followed by the use of statistical
methods for data processing, which facilitated an examination of hoteliers' inclination towards
implementing the concepts of social and environmental responsibility in their operations, their level
of familiarity with these concepts, and also indicating the potential for enhancing the competitive

standing of hotels.

4.1.Time, Setting, and Aims of the Interviews

The interviews were conducted over a period of four months, from January to April 2024, in various
settings, including face-to-face meetings at hotel premises, virtual meetings via video calls, and email
correspondence to accommodate the interviewees' preferences and schedules. The primary aim was
to explore how different hotels implement and perceive environmental responsibility and

sustainability practices.
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4.2.Primary data

This study collected primary data to gather information specific to the research problem, employing
methods best suited to address the objectives (Hox & Boeije, 2005). This process involved reaching
out to hotels across Denmark. Initially, contact was made with several hotel chains in Denmark, such
as Crowne Plaza Cph, Scandic CPH Strandpark, Best Western Plus Park Copenhagen Airport, Milling
Hotels-Saxildhus Kolding, Marriot Cph, Bella AC Hotel Bella Sky Cph, and others.

Despite limited responses from some hotels, in-depth research was pursued with Crowne Plaza Cph

Towers, Scandic Cph Strandpark, Bella Sky, Best Western Plus Park, and Saxildhus Kolding.

A total of 11 hotels and representatives were contacted, often leading to redirection to sustainability
representatives or experts in the field, who provided insights into the hotels' sustainability and circular

economy practices. Ultimately, six valuable interviews were conducted.

4.3.Sampling Considerations

The selection of hotels was based on purposive sampling. This method ensures a diverse
representation of hotel types and sizes, including international chains and local establishments, to
capture a wide range of perspectives on sustainability practices (Nair, 2019). This method guaranteed
that the sample accurately reflected the hotel industry in Denmark. Selection criteria encompassed

geographical location, hotel size, and existing sustainability initiatives.

To ensure data trustworthiness and validity, additional efforts were made to engage with
organizations and companies specializing in sustainability within the Danish hospitality industry. An
interview was conducted with Vivi Nedergaard Lambert from Green Key and HORESTA. Similarly,
responses from Dansk Erhverv and the Ministry of Environment were not received despite prior

intents.

In summary, six hotel interviews were successfully conducted, with five Danish hotels emerging as
primary actors in this study. Additionally, insights were gathered from HORESTA, a key industry
association with expertise in influencing sustainable operations within the hospitality and tourism
industry. The representative from HORESTA provided valuable industry-wide perspectives and shared

best practices in sustainability.

4.4.Researchers' Positionality

As researchers, our positionality in this project is that of external observers with a strong academic

interest in sustainability and corporate responsibility. We maintained a neutral stance throughout the
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research process, ensuring that our personal beliefs and values did not influence the data collection
and analysis phases. Our background in environmental studies and business ethics, which provided a
robust framework for understanding and interpreting the findings, was instrumental in ensuring the

credibility and relevance of our research.

4.5.Interview guide

In pursuing our research objectives, we successfully interviewed representatives from five hotels and
one from HORESTA. These interviews were conducted via various means, including email
correspondence, face-to-face meetings, and phone calls. The hotels we interviewed include Crowne
Plaza Copenhagen, Bella Sky, Scandic Strandpark Copenhagen, Best Western Plus Copenhagen Airport,
and Saxildhuds Kolding.

Interviewing a diverse range of hotels allowed us to gather comprehensive insights into sustainability
practices within the hospitality industry, particularly within the Danish context. The inclusion of a

representative from HORESTA provided valuable industry-wide perspectives.

Each interview session was tailored to the interviewee's preferences and availability, ensuring a
flexible and accommodating approach to data collection. Whether conducted through written
correspondence, in-person discussions, or remote phone calls, our aim remained consistent: to
engage with industry stakeholders to uncover valuable insights into environmental responsibility
integration within the hotel sector. The interviews were structured around key themes such as the
hotel's current sustainability practices, challenges faced in implementing environmental

responsibility, and future plans for sustainability.

Through these interviews, we aimed to delve into the specific initiatives, procedures, and challenges
related to sustainability within each hotel and explore broader industry perspectives and initiatives
represented by HORESTA. This comprehensive approach enabled us to gather diverse perspectives
and data points, contributing to a rich and nuanced understanding of sustainable practices within the
Danish hotel industry. The findings from these interviews revealed a range of sustainability practices,
from basic energy-saving measures to comprehensive waste management systems, and highlighted
the challenges hotels face in implementing these practices. These insights can guide future research
and policy development in the field of environmental responsibility integration in the Danish hotel

industry.

The development of the interview questions for this study on optimizing environmental responsibility
integration in the hotel industry was informed by a synthesis of theoretical frameworks and academic

literature. Drawing upon foundational theories such as corporate sustainability, stakeholder theory,
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and organizational behavior, each question was carefully crafted to operationalize specific theoretical
concepts into practical inquiry. For instance, questions about the relationship between environmental
responsibility and hotel success were inspired by seminal works on corporate sustainability and
competitive advantage (Xuetong et al., 2023). Likewise, inquiries about environmental challenges,
motivators for integration, and leadership qualities were guided by research on sustainability in the
hospitality industry and organizational change theory (Khatter, 2023). Furthermore, considerations of
partnerships, innovation, and communication strategies were shaped by literature on collaborative
governance, innovation theory, and communication models (Hiilsmann & Pfeffermann, 2011). Overall,
the interview guide was developed based on a comprehensive theoretical framework encompassing
various dimensions of environmental responsibility and sustainability within the hotel industry,

ensuring that each question contributes to a holistic exploration of the research topic.

Name Hotel/Organization Position
Shruti Rana Crowne Plaza Copenhagen Shift Front Office Supervisor
Towers
Steffen Brgns- AC Hotel Bella Sky Front Office Manager

Poulsen

Veronica Dimitrovska | Milling Hotels, Saxildhus, Kolding | Housekeeping Manager

Dorthe Overgaard Milling Hotels, Saxildhus, Kolding | Assistant Front Office Manager

Michael Jowett Scandic CPH Strandpark Front Office Manager

Best Western Park, Copenhagen

Sabrina Agboinfi .
airport

Service Manager

Vivi Nedergaard Legal Assistant, Representative from
Lambert HORESTA HORESTA

Figure 1. Interviews.
4.6.Secondary data

In addition to conducting interviews, this study will incorporate the analysis of a published case study
related to integrating environmental responsibility in the hotel industry. This supplementary approach
aims to provide a comprehensive understanding of modern operational frameworks within the
context of sustainability practices in hotels in Denmark. The selected case study will be evaluated
alongside the gathered interview data to enrich the analysis and contribute to the overall depth of the

research findings. By integrating both primary interview data and secondary case study analysis, this
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study seeks to offer a robust exploration of the strategies and challenges associated with optimizing

environmental responsibility integration in the Danish hotel industry.

4.7.Research ethics

This research is a pioneering effort to explore a novel, contemporary approach to operating in the
hotel industry that aligns with the environmental paradigm. The research process, from data collection
to analysis and result presentation, has been driven by perseverance, enthusiasm, and considerable
effort and time (Kabir, 2016). This innovative approach can be extrapolated to similar research areas,
fostering its adoption in many hotels and other territories. The practical application of this research
concept would yield benefits not only for catering facility management but also for the tourist
destination, tourism workers, and the non-tourism population. The most significant outcome would
be the preservation and enhancement of the environment, underscoring the practical relevance of
this research. This paper adheres to the highest standards of research integrity, employing a
meticulous approach to data utilization and maintaining independence in its operations. It refrains
from drawing conclusions based on previous research conducted in this domain, thereby ensuring the

credibility and reliability of the findings (Agarwal, 2024).

4.8.Criteria of Quality

To uphold the project's quality, we followed criteria such as credibility, transferability, dependability,
and confirmability. Credibility was ensured through member checks and triangulation of data sources.
Transferability was ensured by providing detailed contextual information about the Danish hotel
industry. Dependability was achieved through an audit trail documenting all research steps, and

confirmability was maintained by remaining neutral and objective throughout the research process.

4.9.Limitations of the study

Throughout the course of our study, we encountered several notable limitations that have significantly
influenced the breadth and depth of our research outcomes. Among these limitations were the
constraints and challenges associated with securing active participation from representatives within
the hotel industry. Despite our diligent efforts to engage with various hotels, we faced considerable
difficulties due to time constraints and a need for more responsiveness. Regrettably, many hotels did
not respond to our inquiries, and numerous attempts to establish communication went unanswered.
This non-responsiveness extended to our email outreach, reflecting a reluctance or inability of hotel

representatives to engage in discussions about environmental responsibility integration.

31



Consequently, our ability to collect comprehensive data and insights from a diverse array of hotels
was significantly hindered. This limitation has implications for the scope and depth of our study, as
the absence of input from key industry stakeholders may impact the richness and validity of our

findings.

Despite these challenges, we have endeavored to address these limitations by maximizing the
available resources and data sources at our disposal while also acknowledging the potential impact on
the overall comprehensiveness of our exploration into modern operational frameworks for optimizing

environmental responsibility integration within the hotel industry.

5. Theoretical Framework

The theoretical underpinning of this study encompasses a broad spectrum of concepts ranging from
environmental responsibility and sustainable development to the principles of the circular economy,
all within the context of the hospitality industry. At its essence, this research aims to delve into the
intricate interplay between these multifaceted constructs and how they manifest in the operational
practices of hotels. The literature review underscores the urgent need for businesses, including hotels,
to recalibrate their operational strategies towards more sustainable pathways, as materialism and
consumerism have significantly contributed to unsustainable resource depletion and environmental

degradation on a global scale.

Central to this recalibration is the adoption of circular economy principles, which advocate for the
optimization of resource use, the minimization of waste generation, and the creation of value from
by-products. Within the hospitality sector, this could involve practices such as composting food waste
to create nutrient-rich soil for hotel gardens or repurposing used linens into cleaning rags.
Furthermore, sustainability certifications and eco-labeling schemes emerge as indispensable tools for
hotels seeking to communicate their commitment to sustainability to stakeholders and consumers
alike. By adhering to rigorous environmental standards and obtaining certifications such as Green Key
or Nordic Swan, hotels not only enhance their credibility but also differentiate themselves in a

crowded market increasingly attuned to environmental concerns.

However, the successful implementation of sustainable practices within hotels hinges crucially on the
leadership and managerial prowess of hotel managers. As stewards of environmental initiatives,
managers play a pivotal role in fostering a culture of sustainability within their organizations. This
could involve initiatives such as organizing regular sustainability training for staff, or implementing a

system for monitoring and reducing energy and water consumption. Managers also need to integrate
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environmental priorities into decision-making processes, for example, by considering the
environmental impact of purchasing decisions. They should also spearhead efforts to enhance
resource efficiency and reduce environmental impact, such as by investing in energy-efficient
equipment or implementing waste reduction strategies. This necessitates the formulation and
implementation of comprehensive environmental policies, the establishment of organizational
systems to integrate sustainability into core operations, and ongoing efforts to engage stakeholders

and foster knowledge-sharing.

Moreover, this study recognizes the broader societal and economic implications of sustainable
development within the hospitality industry. Beyond mitigating environmental risks and enhancing
competitiveness, sustainable practices in hotels have the potential to catalyze broader socio-
economic benefits, including job creation, community engagement, and enhanced quality of life for
local residents. Importantly, implementing sustainable practices can also enhance the guest
experience. Many consumers are increasingly concerned about the environmental impact of their
travel and are actively seeking out hotels that prioritize sustainability. By offering eco-friendly
amenities, such as refillable toiletries or locally sourced food, hotels can attract and retain
environmentally conscious guests. By embracing sustainability as a strategic imperative, hotels can
not only align themselves with global sustainability goals but also contribute meaningfully to the
transition towards a more resilient and environmentally conscious society. Thus, by integrating these
theoretical insights into its methodology, this research aims to shed light on the multifaceted
dynamics of sustainability in the hospitality industry and offer practical recommendations for hotels

navigating this complex terrain.

6. Analysis

The desire to experience new things is not strange for human society, but what happens when we
start reflecting on all the elements that make up all this? For example, when we arrive at the hotel, do
we think about the water used daily? Or do we know anything about the implications of the ventilation
system? Usually, we do not. A landscape surrounded by leisure and cultural exchange has emerged
as a global power, driving economic growth, fostering cross-cultural understanding, and creating
employment opportunities worldwide. At its core, tourism facilitates exploration, adventure, and

appreciation of diverse landscapes, traditions, and cuisines.

The hospitality industry is the backbone of tourism, providing hospitality and accommodation to
millions yearly. From ultra-luxury establishments to cozy bed and breakfasts, hotels cater to a broad

spectrum of travelers, offering comfort, convenience, and a home away from home. According to

33



the International Labour Office Geneva (2010), the hotel industry is among the fastest-growing sectors
in the global economy, representing over one-third of the total global services trade. Between 1995

and 2008, international tourist arrivals increased by 4.3 percent (p.5).

There is no doubt that tourism brings economic prosperity and cultural enrichment; its growth and
operations have not been without environmental consequences. The hotel industry, in particular,
contributes to a significant portion of the tourism sector's environmental footprint. Hotels are
significant consumers of energy, relying heavily on electricity for lighting, heating, cooling, and
operating appliances. This energy consumption contributes to greenhouse gas emissions, impacting
climate change. The amount of solid waste, including food scraps, packaging materials, and disposable
amenities, is not tiny, and that can translate into high rates of landfill overflow, pollution, and harm
to wildlife. Besides that, using various cleaning products, pesticides, and pool chemicals that can
contain harmful substances can compromise human health, cause contamination of water sources,
and pose risks if not managed responsibly. Among the things most affected is the water. Hotel
operations, including guest showers, laundry services, and landscaping, result in substantial water
consumption. Overexploitation of water resources immediately strains local ecosystems and impacts

water availability for surrounding communities.

According to the International Labour Office in Geneva (2010), tourism is responsible for
approximately 5 percent of global carbon emissions. The majority of these emissions, about 75
percent, come from tourist transportation, while accommodation contributes around 21 percent,

mainly due to the use of air conditioning and heating systems.

While the environmental impact of the hotel industry presents a significant challenge, there is an
encouraging array of mechanisms, resources, and institutions working to regulate and motivate
sustainable practices. These efforts aim to reduce the damage to hotel operations and steer the
industry toward a more responsible future. Various initiatives have emerged to promote sustainability
in response to the growing environmental concerns of the hotel industry. Among these initiatives,
Eco-Label and Green Key certifications have gained prominence as credible and internationally

recognized ecotourism standards (Prakash et al., 2022).

Eco-Label and Green Key certifications have emerged as powerful forces for positive change within
the hotel industry. These certifications not only represent a kind of reward for hotels that care about
reducing the environmental impact they generate but also motivate a kind of healthy competition that
seeks the most significant use of resources, which inevitably results in economic benefits

(Developments and challenges in the hospitality and tourism sector, 2010).
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Environmentally certified hotels are committed to reducing their footprint through lower energy
consumption, water conservation, and waste reduction. Furthermore, these certifications resonate
with eco-conscious travelers, potentially boosting occupancy rates and revenue for certified
establishments. Beyond economic benefits, Eco-Label and Green Key certifications enhance a hotel's
reputation as an environmentally responsible business. This attracts eco-conscious travelers and
strengthens the hotel's brand image in the eyes of a growing market segment. Finally, these
certifications often encourage certified hotels to engage with local communities and support
sustainable practices in the surrounding areas, fostering a positive and collaborative relationship with

the environment and the people who call it home (Prakash et al., 2022).

In line with this theoretical framework, it is crucial to emphasize the inherent interconnectedness of
all the elements involved in this study. This includes communities, travelers, hotels, the occupied
space, and the utilized resources. Consequently, any adverse impact on one of these elements

inevitably reverberates throughout the system.

Hotels can contribute to real estate market speculation, social exclusion, and non-compliance with
regulations. They can also introduce foreign ideologies that might alter local culture and both tangible
and intangible heritage. Therefore, proper hotel management is essential, emphasizing sustainable
development to reduce the negative impacts of this significant global economic activity. It's crucial to
focus on the connection between tourism and the environment, adopting operational strategies that

promote harmony and respect for green tourism (Leyva, E. S., & Parra, D. P., 2021).

With its immense economic and cultural contributions, tourism cannot be overlooked. Eco-Label and
Green Key certifications and other sustainable practices offer a promising path towards a more
environmentally conscious and sustainable hotel industry. Additionally, it can disseminate a message
that challenges the industry’s “norm” and prompts individuals to reflect on their environmental
impact, potentially generating a new customer base beyond those who already prioritize
sustainability. In that sense, we can say that the hotel industry can ensure that its environmental

impact does not overshadow its positive contributions to society.

The UNWTO states that sustainable tourism should effectively utilize environmental resources critical
to tourism development, support essential ecological processes, and aid in the conservation of natural
resources and biodiversity. It should honor the socio-cultural authenticity of host communities,
preserve their cultural heritage and traditional values, and foster intercultural understanding and
tolerance. Additionally, it should ensure sustainable, long-term economic operations, offering equal

socio-economic benefits to all stakeholders. This includes stable employment, income opportunities,
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social services for host communities, and contributions to poverty reduction (INTERNATIONAL

LABOUR OFFICE GENEVA, 2010).

As environmental concerns escalate, hotels recognize their role in mitigating their impact on the
planet. “Greening” practices can lead to significant cost savings. Conserving water and energy
translates to lower utility bills. Not satisfied with that, today's travelers increasingly prioritize
sustainability when choosing a hotel, so those implementing sustainable practices often attract

environmentally conscious guests, potentially boosting occupancy and revenue.

In this investigation, a diverse range of research methodologies and resources were employed to
understand environmental care practices in the hotel industry comprehensively. This approach aimed
to capture the complexities of these initiatives, including their challenges, economic and ecological
benefits, and the effectiveness of recognized certifications. In the first place, the collection of primary
data provided a firsthand perspective on implementing environmental practices in the hotel industry,
offering insights into their specific challenges and successes. By directly engaging with the
phenomenon under study, the primary data allowed for a more nuanced understanding of the
industry's approach to environmental sustainability. The research gained insights into the

practicalities and complexities by examining real-world examples. (Damijanié et al., 2023)

Another work instrument that has allowed an essential approach to the phenomenon of study has
been interviewed. These were conducted with key stakeholders within the hotels. The interviews
delved into the experiences, motivations, and perspectives of those on the front lines of "greening"
hotel operations. This qualitative data provided rich information about the human element of
sustainability efforts, including employee buy-in, challenges faced, and the overall impact on the hotel

environment and culture. (Damijani¢ et al., 2023)

To expand the understanding of the reality being studied and its implications, we have also resorted
to consulting documentary sources to obtain a more precise vision of secondary data. A thorough
review of existing research on environmental practices in the hospitality industry formed the study's
foundation, especially those related to the case study. This review explored the historical
development and the different experiences of these initiatives and examined the scope and
limitations of their implementation across different hotel types and geographical locations.
Additionally, the review analyzed the theoretical underpinnings of environmental practices and their
potential contradictions. By building upon existing knowledge, the research could identify gaps and

tailor its methodology to address them (Prakash et al., 2022).
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The mechanisms to obtain information for this investigation were multiple, and they are structured

according to a list of questions the investigation follows in response.

Combining these varied research methods allowed for triangulation, verifying findings from one
method with data collected through another. Triangulation strengthens the overall research validity
and trustworthiness, ensuring a comprehensive and nuanced understanding of environmental

practices in the hotel industry.

Drawing from diverse information sources, we will conduct a comprehensive analysis guided by the
research criteria established through our extensive literature review. This multifaceted approach will
involve cross-referencing the data gathered from the case study and interviews and aligning it with

this study's fundamental theoretical underpinnings. (Chung & Parker, 2006).

As previously outlined, this study delves into the intricate relationship between implementing green-
minded practices within the hotel industry and its subsequent impact on the Danish hospitality sector
by meticulously examining the data obtained, assessing the extent to which the information aligns
with the research objectives, and contributing to a deeper understanding of the study's central theme,
evaluating the trustworthiness and reliability of the information sources, ensuring the validity of the
data and its adherence to established research methodologies, identifying patterns and
commonalities within the data, seeking convergence and divergence between the various sources to
strengthen the overall findings and determining the importance and impact of the information,
prioritizing insights that offer valuable contributions to the existing body of knowledge and advance

our understanding of the research topic (Anand, 2017).

While the multi-method research approach employed in this study provided a rich and comprehensive
understanding of environmental practices in the hotel industry, it is essential to acknowledge the

inherent limitations of each method and the overall research design.

6.1.Limitations of the Research Methodology

One of the primary limitations of online resources lies in their scope and depth of information. While
they offer vast content, they may not provide exhaustive coverage of all relevant topics, particularly
in niche or specialized areas. This can lead to gaps in knowledge and hinder a complete understanding
of the research problem. Additionally, the quality and reliability of online information can vary
significantly, ranging from credible academic sources to biased or outdated content. This necessitates
critically evaluating each source's credibility, considering authorship, publication date, and adherence

to established research methodologies (Rowe, K. 2018).
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Diversifying information sources and utilizing various online resources, including peer-reviewed
academic journals, reputable news organizations, and specialized databases, are essential. Each
source should be critically evaluated for its credibility, considering its author, publisher, publication
date, potential biases, and adherence to established research methodologies. Consulting experts in
the field can provide valuable insights into the limitations of online resources and identify alternative
sources of reliable information. Triangulating findings by comparing and contrasting information from
multiple sources can help identify commonalities, discrepancies, and potential biases, ensuring a more

comprehensive understanding of the research topic (Rowe, K. 2018).

6.1.1. Case Studies

Case studies provide in-depth insights into specific cases. However, they may not be generalizable to
a broader population of hotels, mainly because the study is being done based on hotels in Denmark.
The findings may be influenced by the unique characteristics and circumstances of these selected

hotels, and the selection of case studies can introduce bias if not carefully considered.

6.1.2. Interviews

The interviews rely on self-reported data, which can be subjective and susceptible to bias. Participants
may provide inaccurate or incomplete information due to social desirability bias or memory
limitations, and the selection of interviewees can significantly suggest the analysis instrument.
Analyzing interview data involves interpretation and may lead to researcher bias. The researcher's

assumptions and preconceptions could influence how data is interpreted and coded.

6.1.3. Literature Review

The literature review is based on existing research, which may have limitations, such as
methodological flaws or outdated information. The review may be biased toward studies that have

been published and may not include unpublished research or research with negative findings.

6.1.4. Triangulation

While triangulation aims to strengthen the research, integrating data from different sources can be

challenging. The data may not be directly comparable or may have inherent inconsistencies.

The research findings may not be generalizable to all hotels across the industry due to the limitations
of the selected methods and the diversity of the hotel landscape. The study may not fully capture the
influence of contextual factors, such as local regulations, market trends, and cultural norms, on the
implementation and effectiveness of environmental practices. It must be considered that a particular

hotel is being used as an example, just as the population interviewed is not too large. However, this
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does not prevent the achievement of knowledge. Although these are not generalizable, they can shed

light on different aspects in which this research is interested.

6.1.5. Interview Analysis

The interview process employed a multifaceted approach, encompassing email correspondence, face-
to-face meetings, and phone calls to cater to the participants' diverse preferences and geographic
considerations. These six interviews, which reveal the consideration of five different hotels, served as
a gateway to understanding the intricate relationship between environmental concerns and the
economic challenges that permeate the tourism industry. Additionally, they shed light on the
underlying motivations that propel the hotel industry toward embracing environmentally conscious
practices. Delving deeper, the interviews sought to gauge the perceived standing of the specific hotel
relative to its peers in implementing sustainable practices. Participants were invited to share insights
into the resources or tools employed by the hotel to evaluate its adherence to the newly established
socio-environmental standards. Furthermore, they were encouraged to discuss any obstacles

encountered in their pursuit of sustainability openly.

Through this rigorous and systematic analysis, we will transform the raw data into a cohesive narrative
that illuminates the influence of sustainable measures on the Danish hotel industry. The resulting
insights will inform future research endeavors and provide valuable guidance for hoteliers seeking to

navigate the evolving landscape of sustainable hospitality practices.

It is also important to say that the interviews were carefully constructed coherently with profound
documentary research and academic literature. So, in the first place, it seeks to explore the
relationship between environmental responsibilities and its overall success and competitiveness
within the tourism market, and 90% of the interviewed population seems to be aware of the new

sustainability practices pursued by the hotel industry today and reaffirm their commitment to them.

As articulated by Shruti Rana of The Crowne Plaza, the imperative of environmental responsibility
transcends a mere procedural checklist, evolving into an intrinsic facet of organizational success and
competitive positioning within the dynamic tourism market. This recognition underscores a strategic
understanding that contemporary guests increasingly prioritize sustainability considerations, thereby
substantiating the assertion that environmental stewardship serves as a pivotal determinant

influencing consumer choices and perceptions of brand identity.

Similarly, Sabrina Agboinfi's sentiments further emphasize the integral link between environmental

responsibility and overarching competitiveness within the tourism industry. Acknowledging the
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symbiotic relationship between environmentally friendly practices and organizational ethos, Agboinfi
highlights the strategic significance of aligning operational principles with sustainability imperatives.
The concerted effort to showcase dedication to sustainability not only distinguishes the hotel from
competitors but also resonates with an expanding cohort of socially conscious consumers, thereby

enhancing overall attractiveness and reputation within the marketplace.

Steffen Brgns-Poulsen, echoing sentiments from Bella Sky, underscores the paramount importance of
environmental responsibility in maintaining competitiveness within the tourism sector. With today's
travelers increasingly prioritizing eco-conscious accommodation options, Poulsen emphasizes the
strategic value of prioritizing sustainability in operations. By aligning with the preferences of
environmentally conscious guests, hotels not only reduce their environmental footprint but also

bolster their appeal and competitiveness within the market.

Furthermore, Michael Jowett's affirmation of Scandic CPH Strandpark's commitment to
environmental responsibility underscores the pervasive recognition within the industry of the
strategic significance of sustainability initiatives. Jowett's acknowledgment aligns with the overarching
narrative of environmental stewardship as a cornerstone of organizational success and
competitiveness within the tourism market, further validating the importance of sustainability

practices in contemporary hospitality operations.

On the other hand, there is a case in which, despite being aware, measures that reduce the

environmental impact in the hotel industry are not considered a priority at this time.

As Veronica Dimitrovska's statement highlights the growing recognition within the hotel industry of
the significant link between environmental responsibility and long-term success in the tourism market.
While acknowledging that their hotel is still in the process of fully embracing sustainability practices,
Dimitrovska emphasizes the importance of meeting guests' increasing expectations for eco-friendly
accommodations. This acknowledgment underscores the evolving nature of guest preferences and
the imperative for hotels to adapt to these changing demands to ensure their viability and

competitiveness in the long run.

On the other hand, Dorthe Overgaard's response from the Milling Hotel Saxildhus offers insights into
the challenges that some hotels may face in fully integrating environmental responsibility into their
operational strategies. While acknowledging the rising awareness among tourists and the importance
of environmental responsibility, Overgaard admits that it is not currently their top priority in terms of

competitiveness. This candid admission reflects the complexity of balancing sustainability goals with
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other business priorities and highlights the ongoing journey that many hotels are undertaking to
navigate these challenges and fully incorporate environmental responsibility into their overall

strategies.

These contrasting perspectives from Dimitrovska and Overgaard underscore the diversity of
approaches and priorities within the hotel industry regarding environmental responsibility. While
some hotels like Dimitrovska's are actively working towards embracing sustainability as a core aspect
of their business model, others like Overgaard's hotel are still grappling with the process of fully
integrating environmental responsibility into their overall strategies. These insights contribute to a
nuanced understanding of the complexities and evolving dynamics of sustainability practices within
the hotel industry, informing discussions on the importance of environmental responsibility for long-

term competitiveness and viability.

Environmental responsability
commitment

BMo
BYes

Figure 2. Responses about the perception of the relationship between environmental responsibility

commitment and the hotel industry.

The second question discusses the challenges or concerns the hotel has found in executing these
operations. Taking into account that the people interviewed represent five different hotels, which are
aware of and in favor of measures to reduce environmental damage, they all recognize that it is not
an easy process, and although they intend to target them, mechanisms are still required that allow to
comply with them in a more bearable way. For example, although one of the hotels is committed to

reducing the environmental impact, if it is found in a city with critical climatic conditions, it is forced
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to use the ventilation systems, which generate a very high energy consumption, translating into

multiple environmental damages.

The statements provided by Michael Jowett, Steffen Brgns-Poulsen, Sabrina Agboinfi, and Shruti Rana
offer valuable insights into the environmental challenges faced by hotels, as well as the strategies

employed to address these challenges.

Michael Jowett highlights the multifaceted nature of challenges encountered at Scandic CPH
Strandpark, including energy consumption, waste disposal, water conservation, sustainable sourcing,
and carbon footprint reduction. He emphasizes the implementation of various measures such as
energy-saving initiatives, recycling programs, water minimization efforts, eco-friendly procurement
practices, and regular assessments to mitigate environmental impact, reflecting a comprehensive
approach to sustainability.

Steffen Brgns-Poulsen acknowledges similar challenges faced by many hotels, such as energy
consumption, waste management, and water conservation. He underscores the necessity for
innovative solutions and ongoing efforts to effectively address these challenges, implying a
commitment to continuous improvement and adaptation in response to evolving environmental

concerns.

Sabrina Agboinfi focuses on specific environmental issues encountered at her hotel, particularly waste
management, reduction of single-use plastics, minimizing food waste, energy efficiency, and water
conservation. Her emphasis on these areas suggests a targeted approach to addressing key

environmental priorities aligned with the hotel's sustainability goals and guest expectations.

Shruti Rana identifies managing energy consumption, waste management, and reducing carbon
footprint as significant challenges faced by her hotel, particularly in the context of Copenhagen's
stringent climate goals. Her mention of constant attention and innovation underscores the dynamic
and evolving nature of sustainability efforts, requiring ongoing adaptation and creativity to meet

environmental objectives.

Overall, these statements provide a comprehensive overview of the environmental challenges
confronting hotels and the diverse strategies employed to address them. They contribute valuable
insights to the discussion on sustainability practices within the hotel industry, informing future
research and policy initiatives aimed at promoting environmental stewardship and resilience in the

face of emerging environmental challenges.
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Challenges to reduce the impact

M Energy consumtion
B Waste management
W water conservation

Figure 3. Challenges and concerns of adopting eco-friendly practices at hotels.

Although reducing consumption that generates a more significant environmental impact is not easy,

those interviewed assure that they work daily to reinforce these practices in their routines.

Sustainable tourism is fundamentally built upon three pillars: social justice, economic development,

and environmental integrity.

Tourism holds immense potential to benefit communities in numerous ways, fostering the growth of
local businesses and creating abundant employment opportunities. However, this growth comes at a
significant environmental cost, necessitating an urgent and practical approach to mitigate the

detrimental impacts (INTERNATIONAL LABOUR OFFICE GENEVA, 2010).

Addressing these environmental challenges necessitates a paradigm shift towards sustainable tourism
practices. Tourism businesses can significantly reduce their environmental footprint by adopting eco-
friendly operations, investing in renewable energy sources, and minimizing waste generation.
Moreover, promoting responsible travel behaviors among tourists, such as conserving water,
respecting local wildlife, and using eco-certified tour operators, can further mitigate the
environmental impacts of tourism. According to the UNWTO, sustainable tourism should —make
optimal use of environmental resources that constitute a crucial element in tourism development,
maintaining essential ecological processes and helping to conserve natural resources and biodiversity.
It should respect the socio-cultural authenticity of host communities, conserve their established and
living cultural heritage and traditional values, and contribute to intercultural understanding and
tolerance while ensuring viable, long-term economic operations, providing equal socio-economic

benefits to all stakeholders, including stable employment, income opportunities, social services to
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host communities, and contributing to poverty alleviation (INTERNATIONAL LABOUR OFFICE GENEVA,
2010. p. 49).

Going forward with the investigation, it is also interested in exploring the motivations of each
company in implementing measures in favor of environmental conservation. The majority tends to be
motivated by customer requests, cost reduction, and the commitment to reducing the carbon
footprint. Others suggest that they also find motivation in reputation concerning companies that are

not compatible with these practices and the promotion of their brands.

Beyond the motivations, it is of great interest to know the mechanisms or how the hotel prioritizes
environmental responsibility concerning other objectives and priorities the industry has. Concerning
this, according to the experiences of those interviewed, they claim to gradually incorporate
environmentally friendly measures while simultaneously addressing other priorities related to the
business. On the other hand, in some hotels, caring for the environment is as important as money,

which is one of the most critical priorities.

Michael from Scandic CPH Strandpark emphasizes the strategic incorporation of sustainability into
their planning process. He underscores the belief that environmental sustainability is not only a moral
imperative but also a long-term business advantage. This approach suggests that aligning

sustainability with financial goals can enhance overall business performance.

Shruti reinforces the notion that environmental responsibility is embedded in their decision-making
processes, positioning it as a core element of their overall business strategy and long-term
sustainability. This indicates a holistic integration of eco-friendly practices into daily operations,

emphasizing its importance beyond mere compliance.

Steffen at Bella Sky highlights that environmental responsibility is prioritized alongside other business
objectives, viewing sustainability as a fundamental aspect of responsible business practices rather
than a passing trend. This perspective illustrates a commitment to sustainability as an enduring

principle within the organization.

Veronica acknowledges the importance of environmental responsibility but notes that current
resource constraints and competing demands have led them to prioritize other business objectives.
Despite this, there is a gradual effort to integrate sustainability more prominently into their

operations, reflecting an ongoing transition towards greener practices.
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Sabrina speaks to the challenge of balancing environmental care with profitability. By setting eco-
friendly goals and ensuring staff awareness, her hotel strives to maintain this balance, demonstrating

a pragmatic approach to sustainability that aligns with financial objectives.

Dorthe candidly addresses the difficulty of balancing environmental responsibility with guest
satisfaction and profitability. She highlights the challenge of incorporating sustainability without
compromising primary company goals, indicating the complexities hotels face in achieving a

sustainable yet profitable business model.

These varied insights contribute to a nuanced understanding of how hotels are navigating the
integration of environmental responsibility within their business strategies. They highlight the
importance of aligning sustainability with financial and operational goals, while also acknowledging
the challenges and gradual progress within the industry. This analysis enriches the broader discourse
on sustainable practices in the hotel sector, offering valuable considerations for future research and

policy development aimed at promoting environmental stewardship and business resilience.

Some examples of successful environmental responsibility initiatives or projects developed by hotels
are requested. The experiences narrated by the interviewees suggest in part that although there are
no radical or very significant measures already put into practice, there is concern about contributing
to the reduction of the environmental impact, even in a minor way. It is about raising customers'
awareness concerning energy consumption, water, recycling, and reuse of certain materials. On the
other hand, there are other cases where hotels have committed themselves more seriously to these
measures, implementing essential modifications in the energy and water systems, reducing their

expenditure, implementing recycling measures, and reducing the amount of waste.

Environmental responsability measures

W Recycling

M Energy reduction
H'Waste reduction
W 'Water- saving

Figure 4. Examples of environmental responsibility measures.
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One of the cases has the recognition of Green Key, which makes it a business quite interested in

working based on its permanence over time and maintaining a balance with the resources it needs.

In the interview, the next question is about how the hotel connects with the various stakeholders,
such as clients, employees, and the local community, to promote eco-friendly practices. In response
to this, some mention that they manage to connect with the people who fulfill these roles through
the training of the working staff, communicating to clients about the achievements that have been
obtained and the efforts that have been made, and participating in activities with the local community.
Others say they promote these ideas in in-person and online meetings and in-room brochures. In other
cases, hotels are in the initial stages of their process as eco-labeled industries, so they are educating
themselves and promoting eco-sustainable activities in the communities where they are located. On
the other hand, there are cases where significant investments have been made in favor of
implementing more forceful eco-practices, such as reducing the consumption of single-use plastics

through recycling and investments in technologies that reduce energy and water consumption.

This question is particularly intriguing as it involves individuals from diverse areas within the hotel.
The varied positions like shift supervisor, front office manager, housekeeping manager, assistant front
office manager, service manager, legal assistant, and representative from HORESTA among the
interviewees allow for a multifaceted perspective on this question, encompassing the viewpoints of

various departments and their respective roles.

Leyva and Parra (2021) highlight various responsible practices aimed at sustainability. For example,
they mention using LED lights and televisions, which cut energy consumption by 85% and CO2
emissions by 80%. They also describe elevators that harness kinetic energy (as seen at Iberostar
Selection Playa Mita), intelligent systems that regulate room temperatures (like the R7000 Intelligent
Building System), and virtual systems that detect open doors and empty spaces (such as those used in
Jamaica). Iberostar's commitment to sustainable tourism reflects its broader environmental focus (p.

9).

Notably, all these measures contribute to and are of great interest in eco-sustainability. However,

under what mechanisms or processes are the effectiveness of these practices measured or evaluated?

An unavoidable measure is the rate of water and energy consumption. This is identified, allowing us
to know if consumption is decreasing. Although this cannot be measured quantitatively, these
companies use another resource to promote eco-practices: customer awareness, suggesting a

conscious stay and incorporating them into sustainable practices. The response of visitors regarding
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their experience, as they participate in a space that cares about eco-sustainable practices, is also a

measure of great importance (INTERNATIONAL LABOUR OFFICE GENEVA, 2010).

Eco-sustainable measures

M Energy and water usage

W Visitors feedback

[ Sustainable practices promotion
B Community collaborations

I Certification

Figure 5. Eco-sustainable measures.

A clear picture emerges from various indicators that enable the measurement of whether the
environmental damage caused by the daily practices of the hotel industry is effectively being reduced.
As shown in the chart above, energy and water consumption accounts are among the most apparent
indicators; however, other qualitative elements allow us to identify the effectiveness of eco-
sustainable practices. These elements include visitor feedback, employee work routines, educational

activities, and some others.

Furthermore, the condition of the surrounding communities can also be considered an important
measure. If the hotel appears pristine while its surroundings grapple with issues like energy shortages,

water scarcity, and pollution, it raises concerns about its overall sustainability efforts.

Certifications are an immediate gauge of a hotel's commitment to sustainable practices. Certification

signifies that the hotel's routines and practices have undergone rigorous evaluation.

The hotel industry is a global economic powerhouse, pivotal in the ever-expanding tourism sector.
Hotels serve as the foundation for travel experiences worldwide. However, this economic significance

comes at an environmental cost, as the industry generates a substantial environmental footprint.

In seeking to implement eco-friendly practices within their operations, hotels have a unique

opportunity to extend their positive impact beyond their walls. Supporting existing eco-sustainable
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projects, particularly those lacking the resources for full development, can be a powerful strategy. The
hotel industry can become a leader in environmental responsibility by leveraging its economic

strength.

Support of eco-sustainable initiatives

Wyes
Wno

Figure 6. Support from Hotels to other eco-sustainable initiatives.

The hotels in our study population exhibit varying levels of commitment to sustainability. While some
have already made significant strides in implementing eco-friendly practices, including partnerships

with other initiatives, others less advanced are actively seeking collaborations.

Within the diverse landscape of hotels in our study population, it is crucial to acknowledge the varying
levels of engagement with eco-sustainable practices. While some hotels have already embarked on a
commendable journey towards environmental responsibility, others are still exploring the path
towards embracing sustainable operations. Interestingly, even among those hotels that have not yet
established formal partnerships beyond their internal structures, there exists a genuine and

unwavering interest in forging such collaborations.

This burgeoning enthusiasm for cross-organizational alliances stems from a shared recognition among
hoteliers that collective action and knowledge exchange can significantly amplify the impact of
individual sustainability efforts. Notably, those already engaged in sustainable projects are eager to

support other initiatives and seek to learn and enhance their practices through these partnerships.

By joining forces with like-minded establishments and leveraging the expertise of external partners,

hotels can not only enhance the effectiveness of their existing eco-friendly practices but also gain
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access to innovative approaches and cutting-edge technologies that could accelerate their progress

towards a more sustainable future.

Furthermore, these collaborations serve as platforms for continuous learning and mutual growth. As
hotels engage in collaborative projects and share best practices, they foster a collective understanding
of the challenges and opportunities in pursuing environmental sustainability. This shared learning
environment empowers participating hotels to refine their strategies, adapt to evolving
environmental regulations, and ultimately achieve a higher level of eco-consciousness within their

operations.

By examining the Danish hotel industry landscape, we can gain insights into the experiences hotels
face as they confront new, increasingly urgent, and demanding sustainability initiatives. It is worth
noting that hotel initiatives to reduce environmental impact are primarily or ultimately focused on
essential services such as energy and water consumption. These two elements are the major
contributors to environmental damage due to their high usage rates. As the interviews reveal, they
are also the most challenging to eliminate or reduce. It is no secret that implementing significant
changes in these two areas requires a substantial investment explicitly, entailing a radical shift in hotel
infrastructure and overall concept and operational dynamics. Implementing eco-sustainable measures

in a hotel goes beyond physical modifications; it demands a structural transformation.

The tourism industry is closely linked to the environment and continuously interacts with it. Therefore,
environmental management strategies should be comprehensive and communicated effectively to all
parts of the tourism system. Tourism companies need to understand that clear communication about
environmental matters can enhance the satisfaction of both clients and stakeholders (Leyva & Parra,

2021, p. 3).

Having established the overarching context, it remains crucial to delve into individuals' challenges in
various hotel roles as they strive to promote environmentally conscious changes. Particularly from a

managerial perspective, it is worth examining the strategies to advance these measures.

According to Abdelmotaal and Abdel-Kader (2016), when managers exhibit strong ecological
behaviors, employees are more inclined to follow suit and uphold these standards throughout the
hotel. Kim et al. (2015) noted that numerous business leaders are starting to understand the
importance of incorporating socially responsible practices into their business strategies (Rowe, 2018,

p. 45).

Leadership has never been more crucial as the hospitality industry navigates the transformative path

towards environmental sustainability. Hotel managers at the helm of this journey must possess a
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unique blend of skills that enable them to effectively guide their teams, foster collaboration, and
inspire change. Among these essential competencies, communication and collaboration stand out as

cornerstones of eco-conscious leadership.

A true leader sets the standard for others to follow. In the realm of sustainability, this means that
managers must embody eco-conscious practices in their daily conduct. By demonstrating a
commitment to sustainability through their actions, managers inspire others to follow suit. This
exemplary behavior creates a ripple effect, influencing the entire organization's approach to
environmental stewardship. In essence, eco-conscious leadership is about creating an environment
where sustainability is a policy and a way of life. It is about empowering individuals to make a
difference, fostering a culture of collaboration, and leading by example. By embracing these principles,

hotel managers can effectively guide their organizations toward a more sustainable future.

Organizational leaders should be mindful of the organization’s performance and its effect on the
environment and social groups, and their focus should also be on the three Ps: profit, planet, and
people (Anca-Letitia, 2013). Kiipers (2011) mentioned that corporations must operate in a socially
responsible manner, and their leaders should pay particular attention to the “social and
environmental issues and behave in an ethical manner that demonstrates integrity and transparency
in all operations” (pp. 137-138). Hoteliers must incorporate stakeholder theory and CSR into their
organizational strategies and actions (Carlon & Downs, 2014; Horisch et al., 2014) to increase their

sustainable contribution to their communities. (Rowe, K. 2018.p.125).

Management strategies for environmental
responsibility

M Collaboration
B Communication
[ Lead by the example

Figure 7. Management strategies for environmental responsibility.
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These three characteristics are considered fundamental for effective management concerning the

introduction and practice of measures that promote balance with the environment.

Leyva and Parra (2021) note that innovative hotel chains often take a proactive stance on
environmental strategies, which enhances their competitiveness. In the hotel industry, adopting
management strategies focused on environmental sustainability is crucial for improving
environmental performance and maintaining a competitive edge. Initially, these strategies were based
on the Three R Principles (reduce, reuse, and recycle). However, they have since evolved into more
comprehensive Environmental Management Systems (EMS). According to Leyva and Parra, four

fundamental strategies can be identified:
1. Implementing an Environmental Management System.
2. Adopting green marketing strategies.
3. Utilizing low-cost environmental strategies.
4. Applying for green certifications (p. 3).

Consistent with this, redesigning the structure of the hotel's operation to obtain a green certification
is a fundamental strategy for employing effective execution of eco-sustainable practices. From one
point of view, these green certifications play an essential role in the regulation and correction of the
execution of these measures; that is, if there is any inconsistency, there is an entity in charge of
correcting it and ensuring the effective functioning of what has to do with the balance of the
environment. These entities constitute an indispensable reference for the responsible development

of these practices (Leyva & Parra, 2021).

Leyva and Parra (2021) conducted a study examining multiple certification systems and identified
twelve key dimensions that form a standard for hotels. These dimensions encompass water usage,
energy conservation, waste management, corporate environmental management, staff engagement,
indoor environmental quality, handling of hazardous substances, communication and social
engagement, procurement practices, customer education, transportation policies, and food and

beverage practices (p. 3).

51



Green Certifications

Myes
BMNo

Figure 8. Agreement or disagreement about Green Certifications.

In a resounding affirmation of the significance of green certifications, all interviewees expressed their
unwavering support for these accreditations. They unanimously recognized the pivotal role of
certifying bodies in guiding hotels towards eco-sustainable practices. These institutions serve as
beacons of expertise, illuminating the most effective strategies for hotels to embark on their

sustainability journey.

The responses from industry professionals underscore the critical role of eco-labels and certifications
in promoting sustainability within the hotel industry. Sabrina highlights their importance as tools for
providing recognized benchmarks for performance and credibility, emphasizing their role in
demonstrating a hotel's commitment to environmental responsibility to visitors and stakeholders.
Similarly, Michael underscores the significance of eco-labels and certifications in setting clear
performance requirements and benchmarks, which not only illustrate a hotel's dedication to
environmental sustainability but also help differentiate it in the competitive market. Shruti points out
that eco-labels and standards offer essential credibility and guidance for consumers, helping build
trust with guests and signaling a hotel's commitment to sustainable practices. Steffen reinforces these
points by noting that eco-labels and environmental standards offer vital benchmarks for performance

and influence consumers' purchasing decisions.

Collectively, these perspectives highlight that adherence to eco-labels and standards is pivotal for
hotels aiming to demonstrate their environmental commitment and achieve competitive

differentiation in the market.
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The interviewees emphasized the multifaceted benefits of green certifications, extending beyond
environmental stewardship. They underscored the role of these certifications in bolstering customer
trust and confidence. By attaining green certifications, hotels demonstrate a tangible commitment to

sustainability, fostering a sense of assurance among guests who prioritize eco-conscious choices.

Interviewees lauded green certifications for their invaluable role in steering hotels toward sustainable
practices. They highlighted the certifications' ability to provide a comprehensive framework
encompassing all aspects of hotel operations, from energy management to waste reduction. This
structured approach ensures that hotels embark on their sustainability journey with a clear roadmap

and well-defined goals.

They emphasized the power of green certifications to enhance customer trust and confidence. They
noted that these accreditations are tangible evidence of a hotel's commitment to environmental
responsibility. Guests increasingly seek out establishments that prioritize sustainability, and green

certifications provide a credible validation of these efforts.

As an economic activity, tourism benefits the regions it graces. Inevitably, this industry brings along a
wave of financial enrichment and growth. However, traditional tourism practices often inflict costly

damages upon the environments that sustain it.

Fortunately, a plethora of innovative initiatives have emerged to combat these detrimental effects.
The adoption of eco-sustainable measures not only safeguards the environment but also yields a
myriad of positive repercussions, even translating into cost reductions for the industries that
implement them. Transitioning to an eco-sustainable industry often entails a series of modifications
that demand significant financial investments. In this light, a compelling call arises for government

institutions to participate in and support these initiatives actively.

While transitioning to eco-sustainable practices may require initial investments, the long-term
financial gains are substantial. Reduced energy and water consumption, lower waste disposal costs,
and enhanced brand reputation contribute to improved financial performance. Governments play a
pivotal role in fostering the adoption of eco-sustainable tourism practices. They can provide financial
incentives, establish regulatory frameworks, promote eco-friendly infrastructure, and support

research and development. Rowe, K. (2018).

It is also advisable for the government to organize programs to increase potential tourists' awareness

of the effect of tourism on the environment and the need for sustainable development in this sector.
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In addition, local authorities must provide the economic agents working in tourism and tourists with
sustainable development practices applicable to tourism through consultancy activities and

educational programs (Madar & Neas,u, 2020). (Elkhwesky et al., 2022. P1436)

According to the interviewees, achieving a harmonious balance between financial viability and eco-
sustainable practices hinges on unwavering commitment to these principles and ensuring meticulous
planning and execution of these measures in alignment with the business's objectives. While the initial
outlay for restructuring the physical and experiential aspects of the space to enhance its eco-
friendliness may appear substantial, it is precisely that — an investment. Over the long term, this

investment will yield significant savings in resources and financial gains.

While financial considerations should not hinder the adoption of eco-sustainable practices in the
hospitality industry, it is crucial to identify and address potential roadblocks that may arise in the

pursuit of sustainability.

Owners of small hotels often encounter numerous obstacles when attempting to embrace sustainable
development. Many of them resist integrating sustainable practices into their establishments due to
financial constraints and a perception that their environmental impact is minor compared to larger
hotels (Battaglia, 2017; Mensah, 2014). Conversely, owners of large hotels and chain properties are
better positioned to adopt sustainable development initiatives, given their access to financial
resources and advanced technology for implementing environmental policies (Sloan et al., 2013).
However, regardless of hotel size, owners have broader responsibilities beyond organizational
objectives. They must prioritize the well-being of stakeholders, implement environmental
management practices, and adhere to ethical standards and social responsibilities (Rowe, 2018, p. 37-

38).
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Sustentability obstacles

M Resistance to change
M Financial

M Regulatory complexities

Figure 9. Sustainability obstacles and challenges.

Undoubtedly, implementing eco-sustainable measures in an industry as large and competitive as
tourism and, more specifically, the hotel industry initially involves a series of challenges that must be
overcome. Based on the interviews, it can be said that three areas can represent an obstacle, as shown
in Figure 8. These can be resistance to change, budget limits, and complex regulations by the
institutions that certify these practices. As discussed previously, it is not a secret that incorporating a
hotel, trying to understand everything it brings with it, and a dimension that seeks balance with the
environment is not just anything; this requires significant effort and commitment. However, the
interviewed population does not seem to interpret these “obstacles” as “obstacles” but rather as

challenges, that is, as steps to follow towards a final goal.

At the same time, we could say that behind these “obstacles” are opportunities to generate new ideas
that allow us to overcome the difficulties that this path entails gradually. Innovation is an
indispensable part of the change process of a hotel, which is shedding old ideas to open its way to a

universe of possibilities that align with the environment.

As previously discussed, effective communication among hotel staff is paramount for successfully
implementing eco-sustainable practices. This principle serves as a cornerstone for a company's eco-
sustainable development. However, a broader question arises: what does effective communication

entail for staff and guests to ensure adherence to eco-sustainable measures?

In order for communities and various stakeholder groups to actively engage in sustainable

development, there must be widespread public awareness regarding the impacts of tourism on the
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environment, both negative and positive. Cardenas et al. (2015) emphasize the importance of
educating community members and stakeholders about tourism to enhance their understanding of
how to preserve their limited resources. Increased awareness about tourism and its effects facilitates
collaboration and information sharing among residents and stakeholders, leading to a reduction in
negative impacts and an enhancement of positive outcomes for both businesses and community

members (Cardenas, Byrd, & Duffy, 2015) (Rowe, 2018, p. 45).

Communication Channels

B websites

M social Media

M Organizations support
M On-site signage

Figure 10. Communication channels that guarantee the understanding of eco-practices

Representatives from the diverse hotels participating in our interviews emphasized the importance of
communicating eco-friendly practices through various channels, including websites and social media.
They highlighted the value of disseminating information about the basic procedures required for

guests to adhere to these practices.

However, they also recognized the significance of promoting eco-conscious activities in collaboration
with communities. This approach extends beyond simply informing guests about in-house eco-friendly
practices and showcases the hotel's commitment to fostering a broader culture of sustainability within

the community.

Given the importance of sustainability and the pervasive influence of social media in both the
hospitality sector and society, hotels have an opportunity to leverage their green initiatives as
marketing tools. By highlighting the positive outcomes of their sustainable endeavors, hotels can
attract more bookings. Additionally, hotel staff can actively participate in environmental activities
within their communities and promote these initiatives through advertising and social media

platforms such as Instagram and Facebook (Tanford et al., 2020). Marketing managers can use both
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traditional print media and online platforms to disseminate information about the hotel's social,
environmental, and economic sustainability practices, thereby supporting their implementation.
Increasing guest awareness of the hotel's sustainability efforts is essential for enhancing visitor loyalty

(Olya et al., 2021) (Elkhwesky et al., 2022, p. 1436).

Effective communication ensures mutual understanding among all stakeholders involved in the eco-
sustainable hospitality experience. By conveying clear and consistent messages, hotels can empower
guests and staff to participate actively in sustainability initiatives, creating a harmonious and

responsible environment.

Adopting this system of ideas and making it part of the daily life of not only the employees of a
company but also the consumers of this industry inevitably impacts society. In principle, promoting
messages of ecological awareness to different people from different backgrounds is undoubtedly a
great tool since this generates a change in perspective and awareness about visitors and their stay in
hotels. In a broader sense, if we consider a hotel that has taken more forceful measures concerning
environmental protection, this generates structural changes in society, not only by incorporating
guests into new eco-friendly dynamics but also by beginning to generate this awareness in nearby
communities. Moreover, if, in addition to that, we visualize the changes that could occur in the long
term, the benefits would seem to increase since there would be a significant reduction in damage to
the environment. At the same time, the industry would continue to grow, offering more jobs, but this

time with a different ethic where balance with the environment is promoted above all.

The communities in which hotels operate are significantly affected by various adverse effects.
Cérdenas, Byrd, and Duffy (2015) emphasize the importance for hoteliers to consider the economic,
environmental, and sociocultural aspects of sustainable development while actively involving the
community. This participation entails engaging diverse groups who comprehend the challenges
associated with tourism's impact. Conducting a Community Tourism Self-Assessment, as suggested by
Cérdenas et al. (2015), is crucial for evaluating residents' awareness, knowledge, and understanding
within the community. Furthermore, stakeholder engagement is essential for sustainable
development as it can provide valuable insights into how hospitality companies in the tourism sector
can mitigate their impact on the community's natural and cultural resources (Rowe, K. 2018, p. 47-

48).

As we approach the culmination of our interview analysis, it is worth delving into the future

projections held by the employees of the five hotels we have surveyed. Their insights offer a glimpse
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into the evolving landscape of eco-conscious hospitality and the aspirations that drive these

individuals.

A common thread among the interviewees is a sense of optimism and unwavering commitment to
sustainability. They envision a future where eco-friendly practices are not merely an afterthought but
an integral part of the hotel's DNA, seamlessly woven into every aspect of operations. This vision
extends beyond the hotel walls, encompassing a broader transformation within the hospitality

industry.

The employees envision a future where hotels are recognized for their luxurious accommodations,
impeccable service, and unwavering commitment to environmental stewardship. They believe this
shift in perception will attract a new generation of eco-conscious travelers, further driving the demand

for sustainable practices (Anand, 2017).

In this envisioned future, hotels will actively collaborate with local communities to promote
sustainable initiatives, fostering a shared responsibility for environmental protection. This
collaboration would extend to sourcing local produce, supporting conservation efforts, and engaging

in educational outreach programs.

The employees also foresee technological advancements playing a pivotal role in shaping the future
of eco-conscious hospitality. They envision innovative technologies that optimize energy
consumption, minimize waste generation, and enhance guest awareness of their environmental
impact. These innovations would reduce the hotel's ecological footprint and provide guests with

personalized, eco-friendly options during their stay.

Overall, the projections paint a picture of a future where eco-conscious hospitality is not just a trend
but a driving force behind industry transformation. Their optimism and commitment serve as a
testament to the power of human agency in shaping a more sustainable future for the hospitality
industry and the world at large. According to the experiences reported by the different interviewees,

a prosperous future seems to be seen for eco-sustainable initiatives within the hotel industry.

The interview with HORESTA provided valuable insights into the Green Key eco-label and its
significance for hotels in Denmark. The Green Key eco-label evaluates hotels based on criteria such as
energy efficiency, water conservation, waste management, and sustainable procurement practices.
Achieving this label not only enhances guest satisfaction due to the hotel's commitment to
environmental responsibility and sustainable practices but also leads to significant operational cost

reductions over time. HORESTA Denmark offers comprehensive support to hotels seeking to obtain
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the Green Key eco-label, including guidance, resources, training programs, and assistance with
certification procedures. Moreover, the Green Key eco-label plays a vital role in advancing
sustainability goals within the Danish hotel industry by setting standards, fostering innovation, and

promoting continuous improvement in environmental responsibility practices.

6.2.Case Study

In order to contribute to the optimization of the integration of environmental responsibility in the
tourism industry, multiple interviews have been carried out, which, that is to say, have significantly
contributed to the research. Beyond this, the case study is another element that allows us to get closer

to knowing the reality of these processes.

The case study inevitably opens the door to a deeper understanding of the phenomenon we are
studying. At the same time, it leads us to recognize that we are not studying an isolated phenomenon
but rather that it meets specific characteristics provided by its context, allowing us to have a more

precise and accurate perspective.

Imagine, for instance, a case study examining implementing eco-friendly practices within a specific
hotel. While the study would undoubtedly delve into the hotel's initiatives and challenges, a genuinely
insightful analysis would also consider the broader context. This might include local environmental
regulations, tourist demographics, and community attitudes toward sustainability. Recognizing these
contextual elements allows for a more holistic understanding of the hotel's efforts - how they are

shaped by external forces and how they, in turn, influence the surrounding environment.

On this occasion, our case study is Case Study: Denmark: Agreement on Recycling of Transport

Packaging.

The environmental issue is The recycling and/or reuse of transport packaging: packaging typically used
to transport raw materials, semi-manufactured goods, and some finished goods. According to the
Agreement, recycling includes the reuse of packaging and recovery/recycling of materials. The case
we are studying lasted six years. Starting in 1994 and ending in 2000. The purpose of the case was to
collect and recycle 80% of the volume of transport packaging through direct re-use or material
recovery by the year 2000, with staged targets for the different types of materials for 1996, 1997, and
1998.

So, we can understand that a company that is in charge of making packaging to transport different

types of merchandise aims to reduce the environmental impact it generates through waste by
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recycling and reusing 80% of it and aims to do so within six years. From this moment on, we find

ourselves evidencing this company's process to reduce its eco-environmental impact.

A practical case study analysis often triangulates data from multiple sources to ensure reliability and
validity. One may also want to consider any ethical implications of one's analysis process, maintaining

objectivity and respecting the confidentiality of any sensitive information (Mach & Janikova, 2012).

Concerning the case study, it is worth remembering that our research began from a deductive
perspective; we have perceived the universe of information from the general to the specific (Thomas,
2003). This approach allowed us to explore fundamental concepts such as ecology, sustainable
development tourism and corporate social responsibility. This logical progression culminated in the
concept of environmental responsibility and its application in the hospitality industry, establishing a

solid foundation for our study and involving the audience in our thought process (Khatter, 2022).

Given the scarcity of data and information on our analysis topic, we conducted an exhaustive review
of the global literature. This meticulous examination, which left no stone unturned, was crucial in
ensuring the depth and breadth of our investigation. We are confident that this rigorous process has

strengthened the validity of our findings (Costa et al., 2022).

Contextual analysis is crucial in the case study. Understanding Denmark's environmental, political, and
economic context during the implementation and how that influenced the agreement are essential
elements for understanding the functioning of environmental practices in this country. Likewise, the
evaluation of the roles, interests and influence of the different stakeholders involved in the
agreement, as well as the mechanisms that are used to align the agreement with broader political
initiatives and its effectiveness as an alternative to direct regulation. They have been an essential part

of the analysis tools.

For its part, the hotel industry relies heavily on packaging companies to perform multiple functions
daily, such as packaging beverages and food, personal hygiene products, cleaning materials, and
promotional items, among others. For this and many more reasons, this case study can significantly
contribute to the purposes of the research. The cooperative approach used in Denmark, which
involves agreements between various parties, including industry associations and government bodies,
can serve as a model for initiating partnerships within the hospitality sector to work collectively
towards sustainability goals. Viewing this case study as an example can provide encouragement that
setting clear recycling and waste reduction targets with specific timelines, as was done in the Danish

case, can help hotels and other hospitality businesses create measurable sustainability goals and
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effectively track progress. In turn, the emphasis on reducing transport packaging waste can inspire
hospitality companies to audit and reduce their use of packaging, particularly in areas such as
procurement, where goods are received from suppliers with various types of packaging. Hotels can
also rely on the power of public and peer pressure to encourage compliance with environmental
policies, perhaps even using the public's growing preference for green businesses as motivation.
Finally, as reflected in Danish policy, engaging local governments and community stakeholders can
help the hospitality industry align practices with local environmental priorities and engage in

community-based sustainability initiatives.

By adopting similar strategies and principles, the hospitality industry can develop a systematic
approach to managing environmental impacts and aligning sustainability efforts with broader global

standards and consumer expectations.

To get a little into context, Denmark's approach to environmental regulation has undergone a
significant transformation. Initially focused on pollution abatement through emission standards, the
policy landscape has shifted towards prevention as the primary goal. Alongside the existing science-
based emission standards, Denmark has incorporated environmental agreements, technology-

promoting standards, and economic incentives into its regulatory framework.

The Danish government's Action Plan for the Environment and Development, titled "Our Common
Future 1988," marked a shift towards a strategic environmental policy. This led to various policy
reforms, including significant updates to the 1974 Environmental Protection Act in 1991 and 1994,
resulting in the creation of the Consolidated Environmental Protection Act (CEPA) in 1994. CEPA, a

crucial policy component, emphasizes preventing pollution through a system of permits and licenses.

In that case, we will approach the reality that includes environmental agreements in Denmark's
territory. The policies of this country have been concerned over the years with establishing regulations
and generating incentives for companies so that they are increasingly involved with eco-sustainable
practices. This means that the government has established a bridge with private industry to regulate

and encourage the use of these practices.

In Denmark, industry pollution is gigantic, mainly due to the large amounts of waste they generate.
The wrapping and packaging industry is not far behind; in fact, the industry that transports packages
is one of the industries that generates the most waste. Understanding this, the agreements promoted
by the government have an essential objective of reducing the high levels of waste generated by these

companies.
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It is no secret that packaging production consumes large amounts of natural resources, such as trees,
water, and fossil fuels. The extraction and processing of these resources can lead to deforestation,
water pollution, air pollution, and habitat destruction. Furthermore, packaging waste disposal,
especially non-biodegradable plastics, represents a significant environmental threat. Landfills
overflow with packaging waste, while plastic waste pollutes oceans and waterways, harming marine

life and ecosystems.

The production, transportation, and disposal of packaging materials contribute to greenhouse gas
emissions, exacerbating climate change. Burning fossil fuels for energy and the decomposition of
organic waste in landfills releases methane, a potent greenhouse gas. Additionally, manufacturing
certain packaging materials, such as plastics and aluminum, is energy-intensive, resulting in significant
carbon dioxide emissions. Furthermore, it does not stop there; extracting raw materials for packaging,
such as wood and minerals, often involves deforestation and habitat destruction. This habitat loss can
lead to biodiversity loss as species move or face extinction. Additionally, pollution caused by packaging

waste can further damage ecosystems and endanger wildlife.

Environmental damage caused by packaging companies has significant economic consequences. The
costs of cleaning up pollution, treating contaminated water, and restoring damaged ecosystems are

significant.

Given this panorama, delving into the possible approaches and commitments that packaging
companies can adopt in terms of environmental conservation is crucial. By taking a proactive and
responsible approach, these companies can contribute significantly to reducing their ecological
footprint, promoting sustainable practices, and building a greener future for generations to come, and

that is what we will look at next.

Denmark has become a world leader in environmental awareness, where adopting sustainable
practices has strong support from various institutions, including the government. In the case study
presented, the agreement signed between the Danish Ministry of Environment and Energy
(Miljgministeriet) and the business organization Dansk Industri, with the subsequent adhesion of
Plastindustrien and Emballageindustrien, represents a clear example of this collective commitment.
This agreement, driven by the mutual interest in contributing to the protection of the environment, is
based on a key objective of the 1992 Government Action Plan for Waste and Recycling: the effective

implementation of the EC Directive on Packaging and Packaging Waste.

It should be noted that implementing environmental policy in Denmark is characterized by its

decentralized approach, delegating responsibilities from the central government to the regional and
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municipal levels. This approach is reflected in the fundamental role that municipalities play in the
application of environmental regulations, managing 65% of public spending allocated to
environmental protection. This decentralization allows for greater participation of local communities
in decision-making and the implementation of environmental strategies, ensuring a more practical

approach adapted to the specific needs of each region.

Denmark's environmental agreements are characterized by a high level of organization and

negotiation, with provisions for this type of agreement existing in administrative law.

The paper outlines the collaborative and progressive nature of Denmark's approach to environmental
policy, particularly in the area of waste management and recycling, highlighting the use of agreements
as a policy tool to promote sustainability initiatives without heavy reliance on legal sanctions (Case

studies: Denmark, n.d.).

Ultimately, the agreement between the Danish government and industry organizations in the
packaging sector constitutes a tangible example of the collective commitment that exists in Denmark

to promote sustainable practices and protect the environment.

Compliance with each sector is among the most representative challenges this company has when
committing to EAs. In this case, although the industry generally complied with waste management
legislation, there were problems with efficient regulation and compliance assessment due to a lack of
data on previous recycling rates for materials other than paper. Among the sectors affected by the
agreement, it can be said that the flow of transport packaging waste affected a wide range of industrial
sectors, from producers and importers to users and recyclers, which could make coordination and
consistent implementation more complex. In addition, small and medium-sized businesses comprise
a significant portion of Danish businesses, and getting these smaller players to comply and actively

participate in environmental initiatives can be particularly challenging.

These challenges indicate the typical complexities countries face when implementing environmental
policies, including the need for effective data collection, monitoring, and management of diverse

stakeholders with different capacities to comply (Case Studies: Denmark, s.f.).

Understanding the efforts of the various parties in the execution of this project, it is worth highlighting

the scope or results they had. These can be divided based on different categories:
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Figure 11. Universe of findings in the case study.

Understanding the efforts of the various parties in the execution of this project, it is worth highlighting

the scope or results they had.

By thoroughly exploring a project with clear objectives and which is also under the regulations
established by the different agreements, it can be said that a series of scopes and results are derived
from this. First, it is worth highlighting the ambitious objective of recycling 80% of the volume of
transport packaging by the year 2000, with provisional objectives for previous years. This was sought
to be achieved through direct reuse or recovery of materials. It is characterized as an "Implementation
Agreement" based on targets derived from the 1992 Government Action Plan for Waste and Recycling,

aiming to "implement the EC Packaging and Packaging Waste Directive" (Case Studies: Denmark, n.d.).

Secondly, although the agreement began in August 1994 with a term of six years and was signed by
two main parties, the Danish Ministry of Environment and Energy and Dansk Industri had the

subsequent accession of Plastindustrien and Emballageindustrien.

The case study highlights that there were no specific sanctions in the agreement. Instead, it relied on
public and peer pressure to encourage compliance against the backdrop of the implicit threat of
regulation or taxation. In addition, the agreement stood out for promoting the principle of "shared
responsibility" between the parties, particularly with respect to the financial costs associated with

meeting the recycling objective. In this sense, it is worth saying that this is described as a politically
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binding gentlemen's agreement that lacks legal force but is still persuasive due to the potential for

future regulations or taxes.

In turn, enforcement of environmental regulations, including those related to the agreement, is
primarily carried out at the municipal level, providing significant discretion, and reflecting a

decentralized governance model.

While the specific results of the agreement regarding recycling and compliance rates are not detailed
in the extracts provided, the case study presents a positive overview of Denmark's cooperative and
non-coercive approach to environmental policy. It also reflects the willingness of industry stakeholders
to adapt and support sustainability initiatives when they also pertain to their interests and are

introduced into an enabling policy framework.

The case study titled “Case Studies: Denmark” highlights the implementation of an Agreement on
Transport Packaging Recycling as one of the many innovative practices implemented in the country.
This agreement, signed in August 1994 with a term of six years, had the ambitious objective of

achieving a recycling rate of 80% for the volume of transport packaging by the year 2000.

The strategy used in this agreement was based on the principle of "shared responsibility" for the
distribution of the costs associated with achieving the objective. This initiative involved a fruitful
collaboration between the Danish Ministry of Environment and Energy, Dansk Industri, Plastindustrien

and Emballageindustrien, key entities in the country's industrial sector.

Beyond its focus on recycling, this agreement represents an important step towards a more strategic
and environmentally focused approach to waste management. By emphasizing pollution prevention,
this agreement aligns with Denmark's traditional environmental policy, which favors negotiation and
high levels of organization to reach consensus and comply with environmental standards (Case

Studies: Denmark, n.d.).

The success of the Transport Packaging Recycling Agreement in Denmark lies in its innovative and
collaborative approach. The implementation of this agreement not only contributed to achieving a
high level of recycling of transport packaging but also set a precedent for the adoption of more

effective and sustainable environmental strategies in the country.

The Denmark case study offers valuable lessons for the implementation of effective waste
management and recycling strategies in other countries. The innovative and collaborative approach

of the Transport Packaging Recycling Agreement highlights the importance of setting ambitious
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targets, sharing responsibilities, taking a strategic approach, and focusing on pollution prevention to

achieve a more sustainable future.

6.2.1. Comparison and Integration

Concerning the interviews carried out previously, various aspects can be evident that relate the hotel
industry to the development of eco-sustainable practices, and in the case study, there is a bridge to a
specific project brought to reality with a series of clear objectives with the same purpose of reducing
the environmental impact generated in this case by a packaging company. So, what can be said about
these two information sources? In the first case, the interviews, it is evident, for example, that the
commitment to ecological measures is lighter and less strict when compared to the packaging
industry, which is committed to a series of governmental and non-governmental institutions through
meeting a specific objective. This, on the one hand, suggests that some companies, for example, in
the hotel industry population interviewed, feel interested in carrying out these practices. However,
they can afford to gradually incorporate them into their daily practices, unlike the packaging company,
which had a pre-established date by which it had to meet its objectives. Inevitably, this generates a
more direct, forceful, and visible impact in terms of reducing pollution and resource waste in an

urgently committed way.

On the one hand, hotels are compromised for different reasons that encourage them to get closer to

these eco-sustainable practices.

B Motivations

Reduce the Reduce the costs  Being Certified  Being attractive
carbon footprint for tourists

Figure 12. Motivations of the hotel industry to develop eco-practices.

66



Based on the interviews carried out, these elements can be extracted as essential or standard when
exploring the motivations of these hotels for introducing different eco-sustainable practices into their
dynamics. As shown in figure number 12, the motivations are various. To begin with, the main one is
to look for an alternative to the high percentage that the hotel industry has in the carbon footprint.
As we have already said, the hotel industry can generate very high rates of electricity and water
consumption and also participates in the disposal of a large percentage of waste, among other things.
A visible consequence of implementing environmental measures in the short or long term is the
reduction of the costs that the services mentioned above generate. This is certainly a motivation. In
addition, putting into practice eco-sustainable measures in hotels can result in obtaining certificates
that significantly improve the hotel's reputation, which is also a motivation. Last but not least, the
attractiveness of these practices for the tourist population can also be considered an essential

stimulus in the population previously studied.

The case study of the packaging company, despite having the same characteristics, is not too far from

resembling these conditions.

B Motivations

Reduce the waste Reduce the carbon Parcticipate on the
footprint agresments

Figure 13. Motivations of the packaging industry to develop eco-practices.

As seen in Figure 13, this industry has different motives for developing and getting involved with
practices that favor the environment. As a packaging company, the use of material resources and the
level of waste thereof is undeniable. This condition makes the people in charge urgently concerned

with adopting measures in favor of environmental conservation, especially in a country like Denmark,
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where these practices have been in vogue for a long time. At the same time, this is inevitably related
to different spheres of the business sector that use the elements it provides. In that sense, if this
company manages to reduce waste, this effect will immediately fall on the other companies in the

sector as well, which is an outstanding result.

As this company is inevitably interconnected with other companies in the sector, these others will also
enjoy reducing the environmental impact they generate. In this way, the reduction of the carbon

footprint can also be seen as an important motivation for this company.

In addition, one of the key motivations in this company's eco-sustainable initiative is based on the
commitment of the state's agreements with different companies to reduce the environmental impact
they cause. In this sense, the company is supported by government institutions that are worth
highlighting and are decentralized, allowing the understanding of each region's particularities. The
company is supported and, at the same time, committed to a project that has different regulations

and that sets clear and measurable objectives.

It can be said that both populations studied both by interviews and by case study, are interested in
generating change through the restructuring of their practices so that they are consistent with eco-
sustainable measures, and this has a lot to do with what has been talked about previously about the
Danish context in relation to this type of practices. It has already been mentioned that among the
contributions of the case study is the contextualization of the company, which allows us to see under
what particular conditions it was formed. It is also worth emphasizing that perhaps this packaging
company, by assuming the commitments of the agreements with the state, enjoys more concrete
results in terms of eco-sustainable measures if we compare it with hotels. Although there are cases
where hotels have invested significant amounts of money to perfect their technologies so that they
are more in line with the environment, these measures are not yet mandatory, so the results or

benefits will be seen more clearly in slowness.

Another notable element about the eco practices carried out by both industries is worth mentioning
is the fact that the agreements are established in a decentralized manner, which means a series of
advantages. That is to say, the packaging company does not need to comply with standards that are
too far from its reality, nor does it need to deal with inconsistencies due to geographical location. The
agreements this company committed to are local, which is why they have been generated from the
same conditions that this company shares with its locality. This also generates a more community and
inclusive perspective since it allows the approach of new eco-sustainable measures with their

surroundings.
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Contrary to this, the standards by which hotels are governed in terms of eco-sustainable measures are
certifications provided by European or international institutions, which imply standards that could be

different from each hotel's empirical reality.

The transition towards eco-sustainable practices in the hospitality industry and the packaging industry
presents a number of challenges that must be addressed to ensure effective and long-lasting
implementation. Implementing eco-practices often requires significant upfront investment in
infrastructure, technology, training, and changes to operational processes. This investment can be an
obstacle for some companies, especially those with limited financial resources. On the one hand, the
hotel industry must take on these challenges under its resources. In contrast, in the case of the
packaging industry, it has support from government entities that allow its eco-sustainability project to

be executed successfully.

The lack of knowledge and experience in the field of eco-practices can make it challenging to identify
and implement the most appropriate measures for each company. This can raise doubts and
uncertainties about the effectiveness and return on investment. In this sense, the hotels mention
being related to different projects or initiatives located in nearby communities that also promote eco-

practices by educating and instructing not only individuals but also companies that feel interested.

Added to this, in a competitive market, companies that adopt eco-practices may face an initial
disadvantage in terms of costs or prices compared to those that do not. It is important to develop
strategies to communicate eco-practices' benefits to consumers and justify differentiated prices or

rates.

On the other hand, this condition also exists in the lack of a clear and consistent regulatory framework
regarding sustainability. This can generate uncertainty and make long-term planning difficult for

companies.

Taking as a starting point the meeting place of both panoramas, that is, on the one hand, that of the
hotel industry and, on the other hand, the case of the packaging industry, different challenges can be
established not only in relation to these specifically but also to the business sector that makes up
Denmark's economy. As has already been said previously, the environmental agreements that the
packaging company has assumed with governmental and non-governmental institutions generate
significant benefits since results are expected with a pre-established date, an objective is also dictated
that must be met, and in addition to this, it is the company that takes on the challenge is supported
in different ways by these institutions which are capable of understanding its particular conditions.

Despite representing ambitious goals, this means that these are executed in reality and serve as an
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example to other sectors of the economy where countless waste and exaggerated energy and water

consumption, among others, are also generated.

Understanding this, imagining the hotel industry involved with these environmental agreements
seems like a very profitable challenge since it would allow them to build their path towards eco-
practices with concrete results and, more importantly, support. It would be ideal for the hotel industry
to participate in these initiatives in order to stimulate other hotels, translating this into healthy

competition that constantly seeks to benefit the environment.

On the other hand, the initiative that the hotel industry has taken to seek to incorporate these
practices into its structures and ways of working is exceptionally meritorious since, in some way, they
do not depend on any entity, whether governmental or not, to work based on eco-sustainable
initiatives. On the contrary, they are motivated by themselves and their goals of reducing
environmental impact. In that sense, they seek to face everything that involves implementing eco-
sustainable measures in their facilities, understanding that this not only implies modifying
consumption habits but, in a certain way, means restructuring the space, incorporating new
technologies that are more friendly to the environment and reconfiguring ways of working not only in
relation to workers with the space but also to the workers themselves and the communities that
surround them. It cannot be denied that it is an excellent advance for these industries to assume these
goals, especially when they go hand in hand with the communities surrounding them and do not

conceive themselves as the sole purpose.

Obviously, it serves as motivation not only for the rest of the hotel industry but also for the various
companies that are related to them. This allows us to see that the commitment that exists between
industries and the environment should not be taken for granted. Nevertheless, we should seek to

stimulate and perpetuate it as much as possible.

6.2.2. Triangulation and Validation

Integrating into eco-sustainable practices is not an easy task for a company. Indeed, the regular
operation of companies, in this case speaking of the hotel industry, generates high rates of
consumption and waste. This causes severe environmental damage, which, it should be noted, is

irremediable.

The management practice is being criticized for its detrimental effects on the environment due to
excessive utilization of natural resources, infrastructure damage, and neglect of the well-being of local

communities (Bac, 2012; Mihalic et al., 2012) (Rowe, 2018, p. 21).
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Evidently, these companies constantly seek to expand their horizons to grow structurally and

financially, which means a disproportionate increase in all these damages.

The growth of tourism businesses can result in environmental harm to a particular area or region
(Cook et al., 2014). Therefore, it is essential to implement sustainable tourism practices within these
regions to mitigate the impact on the economy, environment, and society. Collaboration among
hoteliers, government officials, stakeholders, and local communities is necessary to establish a

sustainable economy (Rowe, 2018, p. 34).

Returning to the purpose of the research, which is Optimizing Environmental Responsibility
Integration in the Hotel Industry: A Comprehensive Exploration for Modern Operational Frameworks,
it is of great importance to explore the mechanisms through which the hotel industry can grow
without continuing to harm the environment so abruptly. Following Rowe (2018), it is not only about
reducing the environmental impact but also about working together, integrating the hotel industry,
government institutions, stakeholders, and local communities as a kind of gear that allows everyone

to develop their practices in a more sustainable way.

In this sense, this research has evaluated, through different methods, the position in which different
hotels find themselves with respect to these damages and the mechanisms that they propose to
incorporate into their practices to counteract them. Documentary research, interviews, and a case
study have shed light on the situation in which hotels find themselves in relation to these eco-

sustainable measures.

Throughout the documentary research, it has been possible to put together a conceptual body that
allows us to understand these realities in depth. In addition to this, the interview with workers of
different ranks and from different hotels has managed to give us a little understanding regarding
various aspects such, for example, their positions in relation to the incorporation of eco-practices
linked to their conceptions of success, as well They have provided references regarding the possible
challenges that these companies assume when wanting to develop within an eco-sustainable sphere,

as well as their motivations, their priorities, among others.

The case study, also as an informative resource, has allowed us to generate a critical approach to a

reality that appears ideal due to its scope and its functioning as a whole.

These last two, the interviews and the case study, allow us to take specific substantial considerations

regarding the objective of this research.
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Below, we are going to explore the motives and reasons that each one has for taking on the challenge

of getting involved in eco-sustainable practices.
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Figure 14. Motivations of the parties to assume the environmental agreement.

In relation to the packaging company analyzed in the case study, this suggests that one of the main
reasons why the government joined the agreement was to find the most effective solution both in
environmental terms and in economic terms to achieve the objectives of the forthcoming EU

Packaging Directive.

Concerning the industry, its most significant incentive was the implicit and unclear “sanction” that
non-compliance would entail. The Minister was clear that something would happen if an agreement
were not reached, but he never stated precisely what the consequences of failure to reach an

agreement would be (Ries, KL).

For individual companies, their motivation was reflected in the benefits generated by their
membership since it provided the opportunity for direct representation by the EPA. The local
government was also a participant motivated by its fundamental role in recycling and industrial waste

collection as a public institution.

These reasons allow us to visualize a panorama of the motives that stimulate the participation of the

different competencies in these environmental agreements. Although the ultimate goal is to advance
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towards the increasing implementation of eco-sustainable practices, it can be seen here that other
elements come into play, such as recognition, links to other companies or government institutions,

evasion of sanctions, and others.

On the other hand, when observing the motivations that the hotel company says it has, we will have

a pretty different panorama.
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Figure 15. Motivations of Hotel industry in eco-practices.

As the table shows, the motivations that stimulate the hotel industry to incorporate sustainable
practices into the development increasingly represent a larger universe. In figure number 15, it can be
seen that the data provided by the interviewed population (in this case 5 hotels) indicate that the main
reasons are ethical considerations with respect to the environment, the reduction that these eco-
friendly measures represent, benefits such as the positioning of their companies in relation to others,
taking into account that the public that practices tourism is increasingly aware of these issues. Last
but not least, there is the generation of links between similar initiatives by local communities. Having
this as the primary motive, we can see that each hotel, despite sharing almost the exact reasons for
entering into these practices, has more weight than others. For some hotels, their image is of great
importance; that is, being involved with eco-sustainable practices positions them on a more attractive

scale for the tourist public, while for others, it is of great importance by beginning to curb the
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environmental impact that hotels generate and being able to enjoy long-term benefits such as reduced

costs.

As a result of the previous analysis, it can be seen that the hotel population that was studied through
interviews puts the search for balance with the environment in the first order. They give more or less
importance to factors such as positioning, attracting new tourists, reducing costs, and collaborating
with local communities. However, as a unanimous motivation, there is a commitment to address the

urgency of the damage that is being committed against the environment.

Among other things, returning to the case study, it is worth mentioning the implications of the alliance
not only with government institutions but also with different types of companies added to the local
government in these environmental agreements. On the one hand, as has been said previously,
without taking into account the motivations, these agreements somehow guarantee, almost
absolutely, that the eco-sustainable purpose that is going to be developed will be fulfilled. This comes
from the pressure this commitment generates with other companies and governments. In addition to
this, all parties involved also work with the motivation of avoiding sanctions that have to do with non-
compliance with the agreement. Thanks to these elements, the fulfillment of the objectives is
guaranteed. When this occurs, it brings with it the recognition of other entities that are part of the

political and economic sphere, which is beneficial for the company that carried out the challenge.

In this sense, the benefits of entering into eco-practices through environmental agreements can be

visualized in this way:
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Figure 16. Environmental Agreements benefits.

Not satisfied with that, it is also essential to consider the support provided by the rest of the parties
to the company that takes on the challenge of the agreement. These work together to guarantee a

process with the most effective results.

In relation to the position in which the hotel industry in Denmark finds itself at the moment, despite
not necessarily being involved in environmental agreements, it does have a relatively active and
committed position on sustainability. The industry has more and more approaches to these practices,
and more and more hotels are joining this initiative. This inevitably generates a series of benefits that

will be displayed below.
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Figure 17. The Hotel Industry benefits from eco-practices.

As can be seen, the benefits that make up the sphere of industries that join environmental agreements
are not the same; however, the benefits that the hotel industry has for being motivated to work
towards environmental balance are not few. Although there is no stipulated range for achieving
objectives, these companies work hard on their own, looking for the most efficient mechanisms,
adapted to their particular conditions, that allow them to restructure their routines and
establishments to begin developing eco-sustainable practices. In some way, this generates more
independence and assertiveness in terms of decision-making based on the mechanisms that are most

appropriate for each of them.

In addition, nowhere in the cases interviewed does the possibility of being sanctioned appear.
Therefore, reiterating the first point, the hotel industry is in a more independent position and
motivated by explicit purposes such as reducing environmental impact beyond responding to the

possibility of a sanction.

It should be clear that these benefits emerge from both sources of information, the interviews, and

the case study.

6.2.3.Implications and Recommendations

Although true, this research aims to approach different experiences and mechanisms that allow

optimizing the process through which the hotel industry is incorporated into environmental practices.
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Adopting or incorporating new elements in any situation is a challenge. In this case, acquiring
informative or empirical experiences that bring hotels closer to eco-sustainable practices translates

into resources in favor of it.

Fundamentally, sustainable practices in the tourism sector should pursue dual objectives: firstly,
reducing adverse environmental effects, and secondly, utilizing and conserving resources sustainably

(Leyva & Parra, 2021, p.3).

The damage that the hotel industry causes to the environment is of magnitude and urgency, which is
why the commitment of this sector of the economy to the increasing implementation of
environmental practices is of great importance. This will undoubtedly be of great help in terms of
reducing the carbon footprint. The conservation and good use of natural resources are two of the

direct implications of this commitment, as well as the protection of biodiversity.

Abdou et al. (2020) conducted a study in the Middle East focusing on the role of environmentally
friendly hotel practices in achieving sustainable development. Their research highlighted the
significance and implementation of sustainable hotel practices concerning sanitation, hygiene, water
conservation, reuse, energy efficiency, and waste management. While the hospitality industry is often
associated with significant environmental impact, it currently stands at a critical juncture. Increasing
consumer environmental consciousness and stricter regulations necessitate a profound reassessment
of operational procedures. However, rather than being viewed as a burden, the adoption of
sustainable practices represents a unique opportunity for hotels to thrive in symbiosis with the

environment (Elkhwesky et al., 2022, p.1431).

In both practice and theory, environmental awareness promoted by hotels is not just an ideal but a
strategy that generates tangible benefits. For example, reducing water and energy consumption

translates into significant financial savings.

However, the advantages are not limited to the financial sphere. The adoption of sustainable practices
improves the publicimage of hotels, attracting an increasingly large market segment: environmentally

conscious travelers.

The benefits of environmental awareness extend beyond the hotel walls. Reducing resource
consumption and minimizing waste generation contribute to the conservation of the local
environment. For example, a hotel that implements waste management practices helps reduce soil

and water pollution, thereby protecting surrounding ecosystems.
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Collaborating with local communities on sustainability initiatives strengthens the social fabric and
generates a positive impact on the quality of life of residents. A hotel that supports local farmers by
purchasing fresh produce, for example, contributes to the economic development of the community

and promotes the preservation of agricultural traditions.

While adopting sustainable practices presents a promising outlook, it also comes with challenges. The
initial investment in eco-efficient technologies and processes can be an obstacle for some hotels.
However, the long-term savings and intangible benefits often far outweigh the initial costs.
Strengthening staff training in sustainability is another fundamental aspect. Employees must be
committed to sustainable practices and understand their importance to the success of the hotel and

the environment.

Effective communication with guests is vital to raising awareness and encouraging participation in the
hotel's sustainable initiatives. Various strategies can be implemented, such as informative signage,

organizing educational activities and offering rewards for green behaviors (Rowe,2018).

Environmental awareness is not only a responsibility but an opportunity for the hospitality industry to
thrive in an increasingly environmentally conscious world. By adopting sustainable practices, hotels
can generate financial benefits, improve their public image, contribute to environmental
conservation, and strengthen their ties with local communities. The symbiosis between sustainability
and prosperity is a viable path that paves the way for a more responsible and prosperous future for

hospitality industry management. (Leyva & Parra, 2021).

Based on the research findings, a series of recommendations and suggestions can be formulated to
optimize the process of implementing eco-practices in the hotel industry. These proposals cover
various aspects, from the general perspective to specific action, intending to promote a genuine

transformation towards environmental sustainability.

Beyond reducing consumption, it is essential to adopt a holistic perspective that encompasses the
creation of environmentally friendly spaces where communities and workers feel an integral part of

the project.

Encouraging the active participation of all the actors involved is also a fundamental part of the process.
The hotel industry must recognize the role that local communities play in the conservation of the
environment and as an active entity that affects and is at the same time affected by the hotel's

operation, whatever it may be. Communication and collaboration channels must be established for
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effective communion to integrate communities in sustainable initiatives, generating a sense of
belonging and co-responsibility. The hotel must also get involved in the eco-sustainable practices that

these communities generate.

Workers are also a key element. Providing adequate training, encouraging participation in decision-
making, and recognizing their efforts will contribute to creating an organizational culture committed

to sustainability.

It is important to highlight that it is not necessary to have large budgets to start the path towards
sustainability. Any initiative, no matter how small it may seem, represents an important step on the
path towards balance with the environment. Establishing performance indicators is also an essential
part of this purpose. This will allow us to identify areas of improvement and make strategic

adjustments along the way.

In carrying out these different efforts, it is vitally important to effectively communicate the sustainable
initiatives implemented in the hotel, both to guests and the community in general. This promotes

environmental awareness and will seek to strengthen the hotel's image as a responsible societal actor.

Although this study has delved into various aspects that make up the hotel industry's foray into eco-
sustainable practices, there is still a long way to go. Recognizing the limits of this work, the need to
promote future research that focuses on deciphering the mechanisms for better eco-sustainable
development, building mechanisms in conjunction with local communities and expanding the scope

of research becomes evident.

It is of great interest to investigate the practical strategies and tools that hotel industries can
implement to optimize their eco-sustainable performance. This includes analyzing success stories,

identifying good practices, and evaluating the effectiveness of different approaches.

Likewise, it is crucial to understand the dynamics of collaboration between hotel industries and local
communities within the framework of eco-sustainability. This involves analyzing the mechanisms of

participation, the mutual benefits, and the challenges that arise from this interaction.

Also, it is necessary to identify the economic, social, cultural, and political factors that influence the
decision of hotel industries to adopt eco-sustainable practices. This will allow us to understand the
motivators and barriers in this area. By incorporating perspectives from various disciplines, such as
economics, sociology, anthropology, and ecology, a complete understanding of eco-sustainability in

the hospitality industry will likely be obtained.
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Conducting comparative studies between different countries, regions, and types of hotels will also be

very useful in identifying trends, patterns, and best practices for implementing eco-practices.

With its extensive network of establishments and significant environmental impact, the hospitality
industry has a critical role in building a more sustainable future. Integrating eco-sustainable practices
represents environmental responsibility and an opportunity to improve operational efficiency, reduce
costs, strengthen brand image, and attract an increasingly large market segment: environmentally

conscious travelers.

This analysis has identified a series of key strategies to optimize the integration of the hotel industry
into eco-sustainable practices. It is essential to consider that environmental conservation goes beyond
simply reducing consumption. It is about creating environmentally friendly spaces where communities
and workers feel integral to the project. The same applies to communities and the understanding of

these as a whole concerning the hotel.

Sustainability does not depend solely on the economic investment that the industry can assume. No
matter how small, any initiative represents an important step in the right direction. As long as the
practices are constant and progressive, we will favor reducing the environmental impact they
generate. A process evaluation mechanism is constantly monitored and reviewed. It is essential to
establish performance indicators to evaluate progress in implementing eco-practices, identify areas

for improvement, and make strategic adjustments along the way.

The hospitality industry has the potential to become a leader in building a more sustainable future. By
adopting these strategies and recommendations, hotels can contribute to environmental
conservation, improve their economic and social performance, and position themselves as leaders in

the hospitality industry.

The path towards eco-sustainability is not without challenges but also presents excellent
opportunities. By embracing this comprehensive and proactive approach, the hospitality industry can
become an agent of positive change, creating a legacy of environmental responsibility for future

generations.

7. Discussion

The comprehensive investigation of optimizing environmental responsibility and its integration within
the hotel industry, as outlined in the analysis section of the paper, provides valuable insights into the

motives, challenges, benefits, and implications of adopting eco-sustainable practices. The findings
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presented in this qualitative case study provide insight into the multifaceted role of eco-labels in
shaping environmental responsibility practices and sustainable development within the Danish hotel
industry. The discussion brings together the conclusions drawn from each component and examines

their significance within the broader framework of sustainable hospitality management.

7.1.0verview of Findings

The analysis uncovers the multifaceted and intricate aspects of integrating eco-sustainability in the
hotel industry. Given the industry's significant consumption and waste production levels, it
underscores the profound and detrimental environmental impact. Importantly, it underscores the
urgency to address these challenges promptly, highlighting the irreversible consequences of inaction
(Bac, 2012; Mihalic¢ et al., 2012). This urgency should instill a sense of responsibility and motivation to
act in the audience. Interviews with hotel representatives revealed a consensus regarding the
beneficial role of eco-labels in boosting the overall reputation of hotels and attracting environmentally
conscious guests. For example, representatives from Scandic Strandpark Copenhagen stressed the
importance of eco-labels such as the Green Key in distinguishing their hotels in a highly competitive
market and appealing to eco-conscious individuals. This is consistent with previous research, which
underlines the critical role of eco-certifications in shaping consumer choices and promoting the

growth of sustainable tourism development (Font & McCabe, 2020).

7.2.Challenges and Opportunities

One central theme from the analysis is the division between the challenges and opportunities of
integrating eco-sustainable policies and practices. While there are challenges to overcome, such as
the considerable upfront investment, employee training, and efficient guest communication and
relations, the benefits are numerous. These include cost savings, improved reputation, enhanced
brand image, and access to a growing market of environmentally conscious travelers, which can
significantly boost a hotel's performance and competitiveness. Nevertheless, the discussion also
revealed numerous challenges linked to adopting and implementing eco-labels across the Danish hotel
industry. The financial and administrative hardship of attaining and sustaining eco-certifications was
one of the recurrent motifs. Regarding the accessibility and viability of eco-labels for all kinds of
properties, smaller and medium-sized hotels, in particular, raised concerns about the upfront

expenditures and continuous commitment associated with certification.

7.3.Motivations and Incentives

The adoption of sustainability within hotels is motivated by many variables ranging from consumer

preferences and competitive positioning to regulatory compliance and ethical considerations. The
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analysis findings indicate that the decision-making process is influenced not solely by economic
advantages but also by reputation and ethical considerations. Moreover, environmental agreements
can work as stimulants and accelerators of collective action, encouraging cooperation amongst various
stakeholders to accomplish shared sustainability goals and objectives(Font & McCabe, 2020)..
Furthermore, hoteliers expressed skepticism regarding the effectiveness of eco-labels in fostering
authentic sustainability practices. A few participants brought up examples of "greenwashing,"
whereby hotels seek labels for marketing purposes over carrying out significant environmental

initiatives.
7.4.Implications for the Hospitality Industry

Adopting sustainable practices has ramifications for social and economic concerns and environmental
preservation. By cutting back on resource consumption and minimizing waste generation, hoteliers
can contribute to preserving local ecosystems and strengthening their relationships with surrounding
communities. Organizational culture and leadership have been identified as the key elements
determining the success of eco-labels in promoting sustainability and environmental responsibility
within the hotel industry. Saxildhus Kolding and the Best Western Plus Copenhagen Airport, hotels
with strong managerial commitment and focus on sustainability, displayed more initiative and
innovative approaches to environmental management. This emphasizes that leadership is essential in
fostering a sustainable culture and bringing about meaningful organizational change (Huang & Lai,
2019). In addition, initiatives related to sustainability enhance the industry's public image, promoting
long-term competitiveness and attracting environmentally conscious travelers (Abdou et al., 2020;

Elkhwesky et al., 2022).

7.5.Recommendations for Future Action

To optimize the integration of sustainable practices, hotels ought to prioritize effective
communication, active engagement, and cooperative efforts among stakeholders. Collaboration and
effective communication with staff, guests, and the local community were identified as vital elements
of successful sustainability initiatives. Hoteliers stressed the need for transparent and genuine
interaction with stakeholders to earn credibility and build trust regarding environmental responsibility
efforts. This involves cultivating a culture of sustainability within the organization, being actively
involved with local communities, and establishing performance measures for progress evaluation.
Accordingly, identifying best practices for directing strategic decision-making, comprehending the
mechanism underlying sustainable development, and interpreting success stories should also be
among the primary fields of future study. Future studies should investigate new techniques and

approaches for mitigating the barriers to eco-certification for small and medium-sized hotels.
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Additionally, they could analyze the long-term sustainability impacts of eco-labels beyond consumer

perspectives.

The analysis's findings underscore the pivotal role of the hospitality industry in shaping a more
sustainable future. By adopting eco-sustainable practices, hotels can improve their environmental
impact and operational efficiency, reduce expenses, and strengthen their market position. Finally,
although eco-labels hold promise as tools for promoting environmental responsibility within the
Danish hotel industry, their effectiveness depends on how well the associated challenges are
addressed and how a supportive organizational culture is formed. The path to progress requires
unified efforts to overcome obstacles, seize opportunities, and advance toward a more responsible

and prosperous future for hospitality industry management.

8. Conclusion

This study has employed a unique blend of qualitative methodologies, such as in-depth interviews and
focus groups, and quantitative methodologies, including surveys and statistical analysis. This
approach, setting it apart in the investigation of environmental responsibility integration within the
Danish hotel industry, has made a significant contribution to the understanding and progress of

sustainable practices in this industry.

From the general principles of sustainable development and ecology in tourism to the actual
implementation of environmental responsibility within the hospitality industry, the deductive method
offered a logical framework for navigation. This foundational method ensured a logical flow of

concepts, leading to a solid research foundation that captivated the audience.

The study's validity and depth were further strengthened by conducting an extensive global literature
review, complemented by fieldwork and systematic observation. This thorough approach overcame
the initial scarcity and lack of data, allowing for a comprehensive investigation of the topic.
Importantly, the descriptive method indicated the potential for ecological and business opportunities
in Copenhagen, underscoring the practical implications for the hospitality industry and empowering

stakeholders with actionable insights.

Key insights into how Danish hoteliers apply the concepts of social and environmental responsibility
were derived from a comprehensive empirical data collection, which included fieldwork, interviews,
and statistical analysis. The diverse sampling of hotels ensured a comprehensive and diversified set

of perspectives, enhancing the representativeness and reliability of the findings. Despite challenges in
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obtaining responses from some hotels, the conducted interviews yielded valuable insights into

sustainability practices, challenges, and potential future plans within the industry.

The process of collecting primary data involved conducting interviews with representatives from five
hotels and HORESTA. This contributed to a comprehensive understanding of the current sustainability
practices and provided insights into the prevalent perspectives within the industry. By incorporating
both smaller local businesses and large international chains, a thorough comprehension of the

industry's approaches to sustainability was achieved.

The inclusion of secondary data, particularly case studies, benefited the analysis by giving the findings
more context and nuance. This multi-faceted approach ensured an in-depth assessment of the

strategies and challenges of integrating environmental responsibility.

The research process was conducted with a firm adherence to ethical norms and quality criteria, such
as credibility (ensuring the research is believable and trustworthy), transferability (ensuring the
findings can be applied to other contexts), dependability (ensuring the research process is consistent
and reliable), and confirmability (ensuring the research is free from bias and personal interpretation),
to ensure the reliability and validity of the findings. Notwithstanding several constraints, such as non-
responsiveness from some hotel representatives, the study's methodology and comprehensive data

collection efforts helped to lessen these challenges.

Ultimately, this study provides substantial contributions to understanding sustainable practices within
the Danish hotel industry. It offers practical and actionable insights for hoteliers, policymakers, and
stakeholders in the hospitality industry, aiming to enhance their environmental practices. The findings
highlight the potential for sustainable practices to bring about favorable changes, reduce
environmental impact, and improve the industry's competitive edge. Future research and policy
development can utilize these findings and insights to advance ecological responsibility in the hotel

industry further.
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10. Appendices

Appendix I: Interview guide for the interviews with the hotel
representatives

Question 1: How does your hotel perceive the relationship between environmental responsibility and
its overall success and competitiveness within the tourism market?

Question 2: Can you discuss any specific environmental challenges or concerns that your hotel has
encountered in its operations?

Question 3: From vyour perspective, what are the key motivators for hotels to integrate
environmentally responsible practices into their operational frameworks?

Question 4: How does your hotel prioritize environmental responsibility alongside other business
objectives and priorities?

Question 5: Can you provide examples of successful environmental responsibility initiatives or projects
that your hotel has implemented?

Question 6: In what ways does your hotel engage with stakeholders, such as guests, employees, and
the local community, to promote environmental responsibility?

Question 7: How does your hotel measure and evaluate the effectiveness of its environmental
responsibility initiatives?

Question 8: Can you discuss any partnerships or collaborations your hotel has formed with external
organizations to enhance its environmental sustainability efforts?

Question 9: From a managerial standpoint, what leadership qualities and strategies are necessary to
drive meaningful change toward environmental responsibility within hotels?

Question 10: What are your thoughts on the role of eco-labels and environmental standards in
promoting sustainability within the hotel industry?

Question 11: How does your hotel navigate the balance between implementing environmentally
responsible practices and maintaining financial viability?

Question 12: Can you discuss any obstacles or challenges that your hotel has faced in its efforts to
integrate environmental responsibility into its operations?

Question 13: What role does innovation play in fostering environmental responsibility within your
hotel?

Question 14: How do you communicate your hotel's environmental responsibility efforts to guests and
the wider community?

Question 15: Looking towards the future, what are your hotel's aspirations and goals in terms of
further optimizing its integration of environmental responsibility into its operations?
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Question 16: From your perspective, what are the broader societal and environmental impacts of
hotels' efforts to embrace and implement environmental responsibility initiatives?
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Appendix II: Email sent to hotel representatives
Dear X,

We are Ana & lvana, Master's students at Aalborg University in Copenhagen.

We have recently started working on our Master's thesis, and we were wondering if you could spare
some time for a short interview.

Our research topic is about optimizing the integration of environmental responsibility in the hotel
industry. Specifically, we are exploring modern operational frameworks that can help hotels become
more environmentally responsible.

Please let us know if you are available for a short interview, as your insights on this topic would be
very valuable to us.

Thank you, and we look forward to hearing from you soon.
Kind regards,

Ana & Ivana
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Appendix IlI: Interview with Shruti Rana

Front Office Supervisor at Crowne Plaza Copenhagen Towers, Copenhagen

Question 1: How does your hotel perceive the relationship between environmental responsibility and
its overall success and competitiveness within the tourism market?

Shruti: “Our hotel understands that environmental responsibility is not just a checkbox but a core
aspect of our success and competitiveness within the tourism market. We recognize that guests
increasingly value sustainability, and our commitment to it directly influences their choices and
perceptions of our brand.”

Question 2: Can you discuss any specific environmental challenges or concerns that your hotel has
encountered in its operations?

Shruti: “One significant challenge we face is managing our energy consumption effectively, particularly
in a city like Copenhagen with strict climate goals. Waste management and reducing our carbon
footprint are also ongoing concerns that require constant attention and innovation.”

Question 3: From vyour perspective, what are the key motivators for hotels to integrate
environmentally responsible practices into their operational frameworks?

Shruti: “From my perspective, key motivators for hotels to integrate environmentally responsible
practices include ethical considerations, meeting guest expectations, enhancing brand reputation, and
long-term cost savings through efficiency measures.”

Question 4: How does your hotel prioritize environmental responsibility alongside other business
objectives and priorities?

Shruti: “Our hotel prioritizes environmental responsibility by embedding it into our decision-making
processes. We recognize that it's not just another item on the agenda but an integral part of our overall
business strategy and long-term sustainability.”

Question 5: Can you provide examples of successful environmental responsibility initiatives or projects
that your hotel has implemented?

Shruti: “Some successful initiatives we've implemented include installing energy-efficient lighting and
HVAC systems, implementing waste reduction and recycling programs, and sourcing sustainable
products from local suppliers.”

Question 6: In what ways does your hotel engage with stakeholders, such as guests, employees, and
the local community, to promote environmental responsibility?

Shruti: “We usually engage with stakeholders through different channels, such as guest education
materials, employee training programs, and partnerships with local community organizations focused
on environmental initiatives.”

Question 7: How does your hotel measure and evaluate the effectiveness of its environmental
responsibility initiatives?
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Shruti: “We measure the effectiveness of our initiatives through tracking key performance indicators
such as energy and water usage, waste diversion rates, guest feedback, and certifications obtained
through sustainability programs.”

Question 8: Can you discuss any partnerships or collaborations your hotel has formed with external
organizations to enhance its environmental sustainability efforts?

Shruti: “Our hotel has formed partnerships with local environmental NGOs, suppliers of sustainable
products, and certification bodies to enhance our sustainability efforts and leverage their expertise
and resources.”

Question 9: From a managerial standpoint, what leadership qualities and strategies are necessary to
drive meaningful change toward environmental responsibility within hotels?

Shruti: “From a managerial standpoint, leadership qualities such as vision, communication,
collaboration, and innovation are crucial for driving meaningful change toward environmental
responsibility within hotels. Managers must lead by example and empower their teams to embrace
sustainability.”

Question 10: What are your thoughts on the role of eco-labels and environmental standards in
promoting sustainability within the hotel industry?

Shruti: “Eco-labels and environmental standards play a vital role in promoting sustainability within the
hotel industry by providing credibility and guidance for consumers. Adhering to these standards helps
build trust with guests and demonstrates our commitment to sustainability.”

Question 11: How does your hotel navigate the balance between implementing environmentally
responsible practices and maintaining financial viability?

Shruti: “We navigate the balance between implementing environmentally responsible practices and
maintaining financial viability by carefully evaluating the return on investment of sustainability
initiatives and seeking out cost-effective solutions that align with our environmental goals.”

Question 12: Can you discuss any obstacles or challenges that your hotel has faced in its efforts to
integrate environmental responsibility into its operations?

Shruti: “Some obstacles we've faced include resistance to change, resource constraints, and regulatory
complexities. Overcoming these challenges requires perseverance, creativity, and a commitment to
continuous improvement.”

Question 13: What role does innovation play in fostering environmental responsibility within your
hotel?

Shruti: “Innovation is crucial for fostering environmental responsibility within our hotel. It allows us
to develop and adopt new technologies and practices that minimize our environmental impact while
improving guest experiences and operational efficiency.”

Question 14: How do you communicate your hotel's environmental responsibility efforts to guests and
the wider community?
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Shruti: “We communicate our environmental responsibility efforts to guests and the wider community
through various channels, including our website, social media, in-room materials, and participation in
industry events.”

Question 15: Looking towards the future, what are your hotel's aspirations and goals in terms of
further optimizing its integration of environmental responsibility into its operations?

Shruti: “Looking ahead, our hotel aspires to further optimize our integration of environmental
responsibility into our operations by continuing to innovate, collaborate with stakeholders, and set
ambitious sustainability goals.”

Question 16: From your perspective, what are the broader societal and environmental impacts of
hotels' efforts to embrace and implement environmental responsibility initiatives?

Shruti: “Hotels' efforts to embrace and implement environmental responsibility initiatives have
significant societal and environmental impacts, including reducing carbon emissions, conserving
natural resources, and inspiring others in the industry to follow suit. By leading by example, hotels can

III

contribute to a more sustainable future for al
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Appendix IV: Interview with Dorthe Overgaard

Assistant Front Office Manager at Milling Hotel Saxildhus, Kolding

Question 1: How does your hotel perceive the relationship between environmental responsibility and
its overall success and competitiveness within the tourism market?

Dorthe: “Well, we at the Milling Hotel Saxildhus are beginning to see the importance of environmental
responsibility, especially in context with the rising awareness among tourists. To be honest though, in
terms of competitiveness, it's not now our top priority. Although we are aware of its influence, we are
still working out how to completely incorporate it into our overall strategy.”

Question 2: Can you discuss any specific environmental challenges or concerns that your hotel has
encountered in its operations?

Dorthe: “Yes, without a doubt. Reducing waste is one of our main concerns, especially when it comes
to food and packaging. We're also making an effort to use less energy, but with our current setup and
operations, and an older building like ours, it's not always simple.”

Question 3: From vyour perspective, what are the key motivators for hotels to integrate
environmentally responsible practices into their operational frameworks?

Dorthe: “It's probably a combination of factors. Aside from the obvious environmental benefits,
businesses are under increasing pressure to be more sustainable from both the government and
guests. Also, it's about keeping our relevance in a market where environmental consciousness is
growing and future-proofing our operations.”

Question 4: How does your hotel prioritize environmental responsibility alongside other business
objectives and priorities?

Dorthe: “For us, achieving balance is difficult at times. We take environmental responsibility seriously,
but we also need to think about guest satisfaction and profitability. Finding ways to include
sustainability without compromising our primary company goals is the challenge.”

Question 5: Can you provide examples of successful environmental responsibility initiatives or projects
that your hotel has implemented?

Dorthe: “We've started out small with programs like reusing towels and linens, and we're slowly
eliminating single-use plastics from our facilities. These actions might not seem like much, but they
are a part of our continuous attempts to become more environmentally responsible.”

Question 6: In what ways does your hotel engage with stakeholders, such as guests, employees, and
the local community, to promote environmental responsibility?

Dorthe: “Even though we're still in the early stages, we're looking into ways to educate and involve
both employees and guests in our sustainability efforts. As for the local community, we're exploring
opportunities for collaboration on environmental initiatives.”

Question 7: How does your hotel measure and evaluate the effectiveness of its environmental
responsibility initiatives?
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Dorthe: “Right now, the majority of our methods are anecdotal and based on simple measures like
energy use and waste reduction. We are aware that in order to properly evaluate our success, we
must create more reliable measuring instruments, and we are actively working toward this goal.”

Question 8: Can you discuss any partnerships or collaborations your hotel has formed with external
organizations to enhance its environmental sustainability efforts?

Dorthe: “We are now looking into possible collaborations with local environmental organizations and
suppliers who share our values. We're still looking for the ideal partners, therefore we haven't officially
established any partnerships yet.”

Question 9: From a managerial standpoint, what leadership qualities and strategies are necessary to
drive meaningful change toward environmental responsibility within hotels?

Dorthe: “I believe it's important for managers to lead by example and be open to new ideas and
perspectives. Everyone should be involved in the process and have clear goals.”

Question 10: What are your thoughts on the role of eco-labels and environmental standards in
promoting sustainability within the hotel industry?

Dorthe: “They're not the entire solution, but | believe they can help set standards and raise awareness.
Hoteliers should aim for constant improvement and not merely satisfy the bare minimal criteria.”

Question 11: How does your hotel navigate the balance between implementing environmentally
responsible practices and maintaining financial viability?

Dorthe: “It's a challenge, but we're tackling it by focusing on activities that have both environmental
and economical benefits. For example, energy-efficient practices not only minimize our environmental
impact but also lower long-term operating costs.”

Question 12: Can you discuss any obstacles or challenges that your hotel has faced in its efforts to
integrate environmental responsibility into its operations?

Dorthe: “A major hurdle is the upfront investment required for long-term renovations and
adjustments. As | previously stated, our building's age presents a few challenges, especially in terms
of energy efficiency. Some stakeholders are likewise resistant to change, possibly because they value
short-term advantages above long-term sustainability.”

Question 13: What role does innovation play in fostering environmental responsibility within your
hotel?

Dorthe: “I believe that innovation is key. We are constantly exploring for innovative technology and
solutions to help us be more sustainable, whether in our operations or the guest experience.”

Question 14: How do you communicate your hotel's environmental responsibility efforts to guests and
the wider community?

Dorthe: “We are still working on it, to be honest. We've begun to include information about our
sustainability projects on our website and in guest rooms, but we're always searching for new ways to
connect with people.”
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Question 15: Looking towards the future, what are your hotel's aspirations and goals in terms of
further optimizing its integration of environmental responsibility into its operations?

Dorthe: “Our goal is to continue improving our environmental practices and make sustainable choices
wherever and whenever possible. We aim to slowly reduce our environmental impact and positively
contribute to our society and the planet.”

Question 16: From your perspective, what are the broader societal and environmental impacts of
hotels' efforts to embrace and implement environmental responsibility initiatives?

Dorthe: “I believe it has the potential to cause a ripple effect. When hotels make efforts to be more
sustainable, they might inspire others to do the same. Of sure, it benefits the environment in the long

“«

run.
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Appendix V: Interview with Veronika Dimitrovska

Housekeeping Manager at Milling Saxildhus Hotel, Kolding

Question 1: How does your hotel perceive the relationship between environmental responsibility and
its overall success and competitiveness within the tourism market?

Veronika: “Our hotel acknowledges the vital relationship between environmental responsibility and
our overall success and competitiveness in the tourism market. While we're still striving to fully
embrace sustainability, we understand that guests increasingly value eco-friendly practices, and
meeting these expectations is essential for our long-term viability.”

Question 2: Can you discuss any specific environmental challenges or concerns that your hotel has
encountered in its operations?

Veronika: “One specific challenge we've encountered is reducing our carbon footprint while
maintaining high standards of cleanliness. Additionally, finding affordable and effective eco-friendly
cleaning products that meet our operational needs has been a challenge.”

Question 3: From vyour perspective, what are the key motivators for hotels to integrate
environmentally responsible practices into their operational frameworks?

Veronika: “From my perspective, key motivators for integrating environmentally responsible practices
include meeting guest demands, reducing operating costs through efficiency measures, complying
with regulations, and demonstrating our commitment to corporate social responsibility.”

Question 4: How does your hotel prioritize environmental responsibility alongside other business
objectives and priorities?

Veronika: “While we recognize the importance of environmental responsibility, we currently prioritize
other pressing business objectives and priorities due to resource constraints and competing demands.
However, we're gradually working towards integrating sustainability more prominently into our
operations.”

Question 5: Can you provide examples of successful environmental responsibility initiatives or projects
that your hotel has implemented?

Veronika: “Although we're still in the early stages of our sustainability journey, we've implemented
initiatives such as linen reuse programs, encouraging guests to reuse towels, and exploring options for
energy-efficient appliances and lighting upgrades.”

Question 6: In what ways does your hotel engage with stakeholders, such as guests, employees, and
the local community, to promote environmental responsibility?

Veronika: “We engage with stakeholders through initiatives such as staff training on sustainable
practices, providing information to guests about our sustainability efforts, and participating in local
community events focused on environmental conservation.”

Question 7: How does your hotel measure and evaluate the effectiveness of its environmental
responsibility initiatives?
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Veronika: “Currently, our hotel measures the effectiveness of our environmental responsibility
initiatives through basic metrics such as energy and water usage, waste generation, and guest
feedback. However, we're exploring more robust methods for evaluation as we progress.”

Question 8: Can you discuss any partnerships or collaborations your hotel has formed with external
organizations to enhance its environmental sustainability efforts?

Veronika: “While we haven't yet formed formal partnerships with external organizations, we're open
to collaborating with local environmental groups, suppliers of sustainable products, and other
stakeholders to enhance our sustainability efforts.”

Question 9: From a managerial standpoint, what leadership qualities and strategies are necessary to
drive meaningful change toward environmental responsibility within hotels?

Veronika: “As a manager, | believe leadership qualities such as vision, communication, collaboration,
and adaptability are crucial for driving meaningful change toward environmental responsibility within
our hotel. Leading by example and inspiring our team to embrace sustainability is essential.”

Question 10: What are your thoughts on the role of eco-labels and environmental standards in
promoting sustainability within the hotel industry?

Veronika: “Eco-labels and environmental standards can serve as valuable guides for our sustainability
efforts, helping us identify best practices and benchmark our progress against industry standards.”

Question 11: How does your hotel navigate the balance between implementing environmentally
responsible practices and maintaining financial viability?

Veronika: “Balancing environmentally responsible practices with financial viability requires careful
consideration and prioritization. While we're committed to sustainability, we must also ensure that
our initiatives are economically feasible and align with our overall business objectives.”

Question 12: Can you discuss any obstacles or challenges that your hotel has faced in its efforts to
integrate environmental responsibility into its operations?

Veronika: “Some obstacles we've faced include resistance to change, limited resources for investment
in sustainable technologies, and the need for staff training to adopt new practices effectively.”

Question 13: What role does innovation play in fostering environmental responsibility within your
hotel?

Veronika: “Innovation plays a crucial role in fostering environmental responsibility within our hotel by
enabling us to find creative solutions to sustainability challenges, such as developing new cleaning
methods or implementing energy-saving technologies.”

Question 14: How do you communicate your hotel's environmental responsibility efforts to guests and
the wider community?

Veronika: “We communicate our environmental responsibility efforts to guests through in-room
materials, signage promoting sustainable practices, and updates on our website and social media
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channels. We also engage with the wider community through participation in local events and
initiatives.”

Question 15: Looking towards the future, what are your hotel's aspirations and goals in terms of
further optimizing its integration of environmental responsibility into its operations?

Veronika: “Looking ahead, our hotel's aspirations include further optimizing our integration of
environmental responsibility into our operations by investing in sustainable technologies, expanding
our recycling and waste reduction efforts, and continuing to educate both staff and guests about
sustainability.”

Question 16: From your perspective, what are the broader societal and environmental impacts of
hotels' efforts to embrace and implement environmental responsibility initiatives?

Veronika: “While our efforts may still be in progress, embracing and implementing environmental
responsibility initiatives can have positive societal and environmental impacts by reducing our carbon
footprint, conserving natural resources, and setting an example for other businesses in our industry
to follow.”
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Appendix VI: Interview with Michael Jowett

Front Office Manager at Scandic CPH Strandpark, Copenhagen

Question 1: How does your hotel perceive the relationship between environmental responsibility and
its overall success and competitiveness within the tourism market?

Michael: “As the Front Office Manager at Scandic CPH Strandpark, | can confidently say that our hotel
places a significant emphasis on environmental responsibility and sustainability. We firmly believe that
our commitment to environmental stewardship is directly linked to our overall success and
competitiveness within the tourism market.”

Question 2: Can you discuss any specific environmental challenges or concerns that your hotel has
encountered in its operations?

Michael: “At Scandic CPH Strandpark, we face challenges in managing energy consumption, waste
disposal, water conservation, sustainable sourcing, and reducing our carbon footprint. We implement
energy-saving measures, encourage recycling, minimize water usage, source from eco-friendly
suppliers, and assess our practices to mitigate our environmental impact, aiming for a more
sustainable future.”

Question 3: From vyour perspective, what are the key motivators for hotels to integrate
environmentally responsible practices into their operational frameworks?

Michael: “In my opinion, partnerships are essential for incorporating eco-friendly methods into our
hotel's operational procedures. We collaborate with businesses and organizations like The Natural
Step, Real Stars, ICARUS, and Visita which are as dedicated to sustainability as we are. These
collaborations give us access to valuable knowledge, resources, and assistance that help us make
sustainable business decisions and influence positive change in our sector.”

Question 4: How does your hotel prioritize environmental responsibility alongside other business
objectives and priorities?

Michael: “We believe that balancing environmental responsibility with other corporate objectives is
necessary. Here at Scandic CPH Strandpark, we incorporate sustainability into our strategic planning
process to ensure that it is consistent with our financial objectives and improves overall business
performance. Environmental sustainability, we believe, is both a moral necessity and a long-term
business advantage.”

Question 5: Can you provide examples of successful environmental responsibility initiatives or projects
that your hotel has implemented?

Michael: “Our hotel's partnership with local suppliers who promote sustainability in their products
and services is one of our most successful initiatives. By buying locally, we lower our carbon footprint
while also benefiting the local economy. We've also installed a complete waste management system
across the hotel, which includes recycling initiatives and a reduction in single-use plastics.”

Question 6: In what ways does your hotel engage with stakeholders, such as guests, employees, and
the local community, to promote environmental responsibility?
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Michael: “At Scandic, engaging stakeholders is key to promoting environmental responsibility. We
continually promote our sustainability efforts to guests through signage, in-room brochures, and
online platforms. We also engage employees in training programs and encourage their input on
sustainable practices.”

Question 7: How does your hotel measure and evaluate the effectiveness of its environmental
responsibility initiatives?

Michael: “We have a team responsible for evaluating the performance of our environmental programs
using a variety of indicators, including energy and water consumption data, waste diversion rates, and
guest feedback. Regular audits and assessments help us discover areas forimprovement and track our
progress toward our sustainability objectives.”

Question 8: Can you discuss any partnerships or collaborations your hotel has formed with external
organizations to enhance its environmental sustainability efforts?

Michael: “To give some examples, Scandic CPH Strandpark has formed partnerships with The Natural
Step, which has been our advisor since 1994 and continues to guide us in making strategic decisions
for sustainability. We are also a part of the Nordic Swan Ecolabel program, founded by the Nordic
Council of Ministers, which ensures that more than 4 out of 5 of our Nordic hotels are eco-labeled.
These partnerships enable us to access independent third-party certification, collaborate with eco-
labeled suppliers, and promote sustainable practices throughout our operations.”

Question 9: From a managerial standpoint, what leadership qualities and strategies are necessary to
drive meaningful change toward environmental responsibility within hotels?

Michael: “I believe that leadership qualities such as vision, commitment, and collaboration are
essential for driving meaningful change towards environmental responsibility within hotels. As a
manager, | must inspire and empower our employees, foster a culture of innovation, and navigate the
complexities of balancing sustainability with financial considerations.”

Question 10: What are your thoughts on the role of eco-labels and environmental standards in
promoting sustainability within the hotel industry?

Michael: “Eco-labels and certifications, in my opinion, play an important role in promoting
sustainability in the hotel industry by setting clear performance requirements and benchmarks. They
also help hotels demonstrate their commitment to environmental responsibility to customers and
differentiate themselves in the market.”

Question 11: How does your hotel navigate the balance between implementing environmentally
responsible practices and maintaining financial viability?

Michael: “We try to find a balance between implementing environmentally responsible practices and
remaining financially viable by discovering cost-effective solutions, optimizing resource efficiency,
utilizing sustainable technologies, and prioritizing long-term advantages above short-term gains.“

Question 12: Can you discuss any obstacles or challenges that your hotel has faced in its efforts to
integrate environmental responsibility into its operations?
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Michael: “From my point of view, the challenges of incorporating environmental responsibility into
our hotel's operations are similar to those of any effort. We have identified these as conflicting
priorities, limited resources, and a slight resistance to change. However, | believe that stakeholder
participation, good leadership, and a dedication to ongoing improvement are necessary to overcome
the challenges | mentioned.”

Question 13: What role does innovation play in fostering environmental responsibility within your
hotel?

Michael: “We are always looking for new partnerships, technologies, and methods that will help us
reduce our environmental impact while improving visitor experiences and operating effectiveness.”

Question 14: How do you communicate your hotel's environmental responsibility efforts to guests and
the wider community?

Michael: “We do so through various channels, such as our website, social media, and on-site signage.
This way we inform guests and the general public about our hotel's efforts towards environmental
responsibility. We also place a high priority on working together with organizations that share our
goals and values, such Save the Children, Fairtrade, and WWEF.”

Question 15: Looking towards the future, what are your hotel's aspirations and goals in terms of
further optimizing its integration of environmental responsibility into its operations?

Michael: “As we look to the future, at Scandic CPH Strandpark, our aspirations and goals include
maximizing the integration of environmental responsibility into our operations by putting forward
creative solutions, setting high standards for sustainability, and engaging stakeholders to drive
positive change. Our goal is to lead the way in environmentally friendly hospitality and encourage
others to do the same.”

Question 16: From your perspective, what are the broader societal and environmental impacts of
hotels' efforts to embrace and implement environmental responsibility initiatives?

Michael: “Based on my knowledge | allow myself to say that hotels' efforts to implement such
initiatives contribute to the preservation of natural resources, reduction of pollution, and mitigation
of climate change. Same as us they try to inspire awareness and action among their guests, employees,
and other stakeholders.”
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Appendix VII: Interview with Steffen Brgns-Poulsen

Front Office Manager at AC by Marriot Bella Sky, Copenhagen

Question 1: How does your hotel perceive the relationship between environmental responsibility and
its overall success and competitiveness within the tourism market?

Steffen: “At Bella Sky, we firmly believe that environmental responsibility is integral to our overall
success and competitiveness within the tourism market. We recognize that today's travelers are
increasingly conscious of their environmental footprint and are actively seeking out eco-friendly
accommodation options. By prioritizing sustainability in our operations, we not only reduce our
environmental impact but also enhance our appeal to environmentally conscious guests, thereby
maintaining our competitiveness in the market.”

Question 2: Can you discuss any specific environmental challenges or concerns that your hotel has
encountered in its operations?

Steffen: “Like many hotels, we encounter challenges such as energy consumption, waste
management, and water conservation. These challenges require innovative solutions and ongoing
efforts to address effectively.”

Question 3: From vyour perspective, what are the key motivators for hotels to integrate
environmentally responsible practices into their operational frameworks?

Steffen: “The key motivators for integrating environmentally responsible practices into our
operational frameworks stem from a combination of ethical considerations, guest expectations,
regulatory requirements, and long-term business sustainability. By embracing sustainability, we not
only fulfill our moral obligation to protect the environment but also position ourselves as leaders in
the industry and reduce operational costs in the long run.”

Question 4: How does your hotel prioritize environmental responsibility alongside other business
objectives and priorities?

Steffen: “At Bella Sky, environmental responsibility is given a high priority alongside other business
objectives and priorities. We understand that sustainability is not just a trend but a fundamental
aspect of responsible business practices.”

Question 5: Can you provide examples of successful environmental responsibility initiatives or projects
that your hotel has implemented?

Steffen: “Some successful environmental responsibility initiatives we have implemented include
energy-efficient lighting systems, water-saving fixtures, waste reduction and recycling programs, and
partnerships with local suppliers to source sustainable products.”

Question 6: In what ways does your hotel engage with stakeholders, such as guests, employees, and
the local community, to promote environmental responsibility?

114



Steffen: “We engage with stakeholders such as guests, employees, and the local community through
various initiatives such as educational campaigns, volunteer opportunities, and collaboration with
local environmental organizations.”

Question 7: How does your hotel measure and evaluate the effectiveness of its environmental
responsibility initiatives?

Steffen: “We measure and evaluate the effectiveness of our environmental responsibility initiatives
through key performance indicators (KPIs) such as energy and water consumption, waste diversion
rates, guest feedback, and employee engagement.”

Question 8: Can you discuss any partnerships or collaborations your hotel has formed with external
organizations to enhance its environmental sustainability efforts?

Steffen: “We have formed partnerships with external organizations such as environmental NGOs,
suppliers of eco-friendly products, and industry associations to enhance our environmental
sustainability efforts and share best practices.”

Question 9: From a managerial standpoint, what leadership qualities and strategies are necessary to
drive meaningful change toward environmental responsibility within hotels?

Steffen: “Leadership qualities such as vision, commitment, communication, and collaboration are
essential to driving meaningful change toward environmental responsibility within hotels. It requires
a top-down approach with active involvement and support from senior management.”

Question 10: What are your thoughts on the role of eco-labels and environmental standards in
promoting sustainability within the hotel industry?

Steffen: “Eco-labels and environmental standards play a crucial role in promoting sustainability within
the hotel industry by providing benchmarks for performance and guiding consumers' purchasing
decisions.”

Question 11: How does your hotel navigate the balance between implementing environmentally
responsible practices and maintaining financial viability?

Steffen: “We recognize the importance of balancing environmental responsibility with financial
viability. While there may be upfront costs associated with implementing sustainable practices, the
long-term benefits in terms of cost savings, brand reputation, and guest loyalty outweigh the initial
investment.”

Question 12: Can you discuss any obstacles or challenges that your hotel has faced in its efforts to
integrate environmental responsibility into its operations?

Steffen: “Some obstacles we have faced include resistance to change, budget constraints, and lack of
awareness or expertise. Overcoming these challenges requires perseverance, innovation, and
continuous improvement.”

Question 13: What role does innovation play in fostering environmental responsibility within your
hotel?
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Steffen: “Innovation plays a significant role in fostering environmental responsibility within our hotel.
By embracing new technologies, processes, and ideas, we can find creative solutions to environmental
challenges and stay ahead of the curve.”

Question 14: How do you communicate your hotel's environmental responsibility efforts to guests and
the wider community?

Steffen: “We communicate our environmental responsibility efforts to guests and the wider
community through various channels such as website updates, social media posts, in-room signage,
and participation in local sustainability events.”

Question 15: Looking towards the future, what are your hotel's aspirations and goals in terms of
further optimizing its integration of environmental responsibility into its operations?

Steffen: “Looking towards the future, our aspiration is to further optimize our integration of
environmental responsibility into our operations by setting ambitious targets, expanding our
sustainability initiatives, and continuously improving our performance.”

Question 16: From your perspective, what are the broader societal and environmental impacts of
hotels' efforts to embrace and implement environmental responsibility initiatives?

Steffen: “The broader societal and environmental impacts of hotels' efforts to embrace and
implement environmental responsibility initiatives are significant. By reducing resource consumption,
minimizing waste generation, and supporting local communities, hotels can contribute to the overall
well-being of society and help mitigate the impacts of climate change.”
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Appendix VIII: Interview with Sabrina Agboinfi

Service Manager at Best Western Plus Park Globetrotter Copenhagen Airport, Copenhagen

Question 1: How does your hotel perceive the relationship between environmental responsibility and
its overall success and competitiveness within the tourism market?

Sabrina: “Our hotel understands the connection between environmental responsibility and our overall
competitiveness in the tourism industry. We recognize that implementing environmentally friendly
procedures aligns with our principles and improves our reputation and attractiveness to conscious
travelers. Showing our dedication to sustainability sets us apart from competitors and appeals to a
growing group of socially mindful consumers.”

Question 2: Can you discuss any specific environmental challenges or concerns that your hotel has
encountered in its operations?

Sabrina: “Over the years, our hotel has faced various environmental issues. One major focus has been
effective waste management, especially when it comes to reducing single-use plastics and minimizing
food waste. Also, energy efficiency and water conservation are continuing goals as we work to reduce
our environmental impact while maintaining high standards of service for our guests.”

Question 3: From vyour perspective, what are the key motivators for hotels to integrate
environmentally responsible practices into their operational frameworks?

Sabrina: “l would say that our hotel's primary motivators for integrating environmentally friendly
practices into our operating frameworks are both ethical and business imperatives. Ethically, we
understand our responsibility to reduce our environmental impact while also benefiting local
communities. From a business standpoint, embracing sustainability allows us to attract
environmentally conscious guests, cut operational costs through resource efficiency, and improve our
brand reputation in a competitive marketplace.”

Question 4: How does your hotel prioritize environmental responsibility alongside other business
objectives and priorities?

Sabrina: “Taking care of the environment is important to us, just like making money. We try to balance
both by setting goals to be more eco-friendly and making sure everyone knows it's important.”

Question 5: Can you provide examples of successful environmental responsibility initiatives or projects
that your hotel has implemented?

Sabrina: “I can proudly say that our hotel holds the Green Key certification, which recognizes our
commitment to environmental sustainability and responsible business practices. We have successfully
implemented several environmental initiatives. For example, our waste reduction program includes
efforts to reduce single-use plastics and organic waste and recycle materials. We have invested in
energy-efficient lighting and appliances, as well as water-saving technologies, to reduce our resource
usage.”

Question 6: In what ways does your hotel engage with stakeholders, such as guests, employees, and
the local community, to promote environmental responsibility?
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Sabrina: “Our hotel actively promotes sustainable practices by working with guests, employees, and
the local community. We give educational materials and chances for guests to participate in eco-
friendly activities during their stay. We promote a culture of sustainability among our employees
through training programs and recognition for sustainable practices. As far as | know, the hotel works
with local organizations when it comes to supporting environmental projects in the area.”

Question 7: How does your hotel measure and evaluate the effectiveness of its environmental
responsibility initiatives?

Sabrina: “We use some measures, such as energy and water use, waste production, and visitor
feedback, to assess the success of our environmental responsibility programs. We can assess our
progress toward sustainability targets and pinpoint areas for improvement with the use of routine
audits and monitoring systems.”

Question 8: Can you discuss any partnerships or collaborations your hotel has formed with external
organizations to enhance its environmental sustainability efforts?

Sabrina: “We work together with Green Solutions to provide sustainability guidance and audits. Our
eco-friendly products are supplied by EcoTech Solutions. We also support the local effort by Clean Air
Copenhagen to lower air pollution. These collaborations support our community service and
environmental initiatives.”

Question 9: From a managerial standpoint, what leadership qualities and strategies are necessary to
drive meaningful change toward environmental responsibility within hotels?

Sabrina: “To help our hotel become more eco-friendly, our managers need to be good leaders. We
have to help everyone understand why it's important to take care of the environment. Strong

|II

communication and collaboration skills are also crucia

Question 10: What are your thoughts on the role of eco-labels and environmental standards in
promoting sustainability within the hotel industry?

Sabrina: “These, in my opinion, are important tools for promoting sustainability in the hotel industry
since they provide recognized benchmarks for performance and credibility. As a way to show visitors
and stakeholders that our hotel is committed to environmental responsibility, we understand how
important it is to follow eco-labels and standards.“

Question 11: How does your hotel navigate the balance between implementing environmentally
responsible practices and maintaining financial viability?

Sabrina: “Hotels need to be eco-friendly, but they also need to make money. We try to find ways to
be kind to the environment that also help our hotel stay in business.”

Question 12: Can you discuss any obstacles or challenges that your hotel has faced in its efforts to
integrate environmental responsibility into its operations?

Sabrina: “It's not always easy for hotels to be eco-friendly. Sometimes, it's hard to get people to
change the way they do things. But we keep trying because we know it's important. To share with you
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any of the challenges, these may include budgetary limitations and practical challenges in putting new
initiatives into action.”

Question 13: What role does innovation play in fostering environmental responsibility within your
hotel?

Sabrina: “At our hotel, innovation is key in promoting environmental responsibility. We try to come
up with new ideas to help the environment. We explore and invest in new technologies and solutions.”

Question 14: How do you communicate your hotel's environmental responsibility efforts to guests and
the wider community?

Sabrina: “We tell guests about the things we're doing to help the environment. We also show them
how they can help, like by using less water or recycling. This includes information provided on our
website, in-room materials as well as signs throughout the hotel highlighting our eco-friendly
practices.”

Question 15: Looking towards the future, what are your hotel's aspirations and goals in terms of
further optimizing its integration of environmental responsibility into its operations?

Sabrina: “In the future, we want to do even more to help the environment. We want to set big goals
and work hard to reach them. We aim to lead by example in promoting sustainability within the
hospitality industry.”

Question 16: From your perspective, what are the broader societal and environmental impacts of
hotels' efforts to embrace and implement environmental responsibility initiatives?

Sabrina: “From our view, hotels making eco-friendly changes help the environment and society a lot.
They reduce pollution, save resources, and protect nature. Also, they teach guests, staff, and others
about being green.”
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Appendix IX: Email sent to HORESTA

Dear Ms. Swane,

| hope this email finds you well. My name is Ana, and | am a Master's student at Aalborg University in
Copenhagen. Along with my colleague Ivana, | am currently conducting research for our thesis on the
subject of "Optimizing Environmental Responsibility Integration in the Hotel Industry: A
Comprehensive Exploration for Modern Operational Frameworks."

We are reaching out to you because of your esteemed position as the Education and Project Manager
at HORESTA. Given your expertise and experience in the hospitality industry, we believe your insights
would greatly enrich our research.

We are particularly interested in understanding HORESTA's perspective on the challenges and
opportunities associated with integrating environmental responsibility into hotel operations, as well
as any best practices or innovative approaches you may have observed in this regard.

We would be honored if you could spare some time for a short interview to discuss these topics
further. The interview would last approximately 30 minutes, and we are flexible to accommodate your
schedule. It can also be done by phone or email.

Your contribution would be invaluable to our research, and we assure you that any information shared
will be treated with the utmost confidentiality and used solely for academic purposes.

Please let us know if you would be available for an interview at your earliest convenience, and if so,
your preferred mode of communication (e.g., phone, video call, or in-person meeting). We are eager
to hear from you and would greatly appreciate your participation in our study.

Thank you very much for considering our request. We look forward to the possibility of speaking with
you soon.

Warm regards,
Ana Maksimovska,

42489426
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Appendix X: Answer from a representative from HORESTA

Dear Ana

| have received your email from Pia as | also work within this topic.

If you please send me your questions | can take a look and get back to you as soon as possible. Also, |
have time for a phone call either on Thursday 25 April 2024 between 9 - 12 or Friday 26 April 2024
after 12.

Let me know what suits you.

Sincerely Yours

Vivi Nedergaard Lambert
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Appendix XI: Interview questions for HORESTA representative and the
answers we got

Question 1: What specific criteria does the Green Key eco label assess in hotels?

Vivi: “The Green Key eco label evaluates hotels based on criteria such as energy efficiency, water
conservation, waste management, and sustainable procurement practices.”

Question 2: How does achieving the Green Key eco label benefit hotels in terms of guest satisfaction?

Vivi: “Hotels awarded the Green Key eco label often experience increased guest satisfaction due to
their commitment to environmental responsibility and sustainable practices.”

Question 3: Can you elaborate on how the Green Key eco label helps hotels reduce operational costs?

Vivi: “By implementing energy-saving measures, waste reduction strategies, and efficient resource
management practices required for the Green Key eco label, hotels can significantly reduce
operational costs over time.”

Question 4: What support does HORESTA Denmark offer to hotels seeking to obtain the Green Key
eco label?

Vivi: “HORESTA Denmark provides comprehensive guidance and resources to hotels aiming to achieve
the Green Key eco label, including training programs, best practices, and assistance with certification
procedures.”

Question 5: How does the Green Key eco label contribute to the overall sustainability goals of the
hotel industry in Denmark?

Vivi: “The Green Key eco label plays a crucial role in advancing the sustainability agenda within the
hotel industry in Denmark by setting standards, fostering innovation, and encouraging continuous
improvement in environmental responsibility practices.”
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