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Abstract
This thesis investigates the perspectives of tourist guides in Iceland regarding the legal
protection of their profession and the factors influencing these views. The research addresses
a primary question: What are the perspectives of tourist guides in Iceland regarding the legal
protection of the tourist guide profession, and what factors influence these perspectives? And
then the Sub-question: What strategies can be implemented to address the concerns and
preferences raised by the tourist guides in this study? To explore these questions, a mixed-
methods approach was employed, combining quantitative and qualitative survey and semi
structured informal interview. The methodology included the application of Maslow's
Hierarchy of Needs to understand the intrinsic and extrinsic motivations that influence tourist
guides' job satisfaction and professional behavior. Data were collected from a diverse group of
tourist guides across Iceland, focusing on their demographics, educational backgrounds, job

satisfaction levels, and views on regulation.

The results indicate that over 70% of participants support legal protection for the tourist guiding
profession. Key motivations include the potential for higher salaries, improved quality
standards, prevention of unqualified individuals from practicing, and the standardization of
education and training. The study also found that concerns over job security, unregulated
competition, and the need for professional recognition significantly influence these

perspectives.

The sudy provides suggestions for future research, emphasizing the complexity of this wicked
problem and the need for more comprehensive studies to understand the underlying reasons
and dynamics fully. Additionally the study suggests implementing a voluntary certification
program to provide professional recognition without imposing mandatory barriers, improving

the availability and quality of educational resources.

This research contributes to the existing literature by providing an analysis of the tourist
guiding profession in Iceland, highlighting the necessity of regulatory frameworks to ensure
high-quality and safe tourism experiences. The study underscores the importance of ongoing
research to develop effective strategies to address the multifaceted challenges facing the
profession in Iceland and beyond.

Keywords: Tourist guides, tourism policy, regulated profession, license, tourism education,



Explanation of terminology
In this study, several terms are used to describe key concepts and phenomena relevant to the
research topic. To ensure clarity and understanding, the following brief explanations are

provided for some of the terminology used:

Tourist Guide: is defined as a person who leads visitors in their preferred language and
provides an interpretation of the cultural and natural heritage of a particular area. Typically,
tourist guides possess a specific qualification relevant to the area they operate in, which is
usually issued or recognized by the appropriate authority (The Global Tourist Guide

Associations, (n.d).

Tour Manager/Tour Director or Escort: is responsible for managing the itinerary on behalf
of the tour operator. Their role involves ensuring that the tour program matches what was
described in the tour operator's literature and is sold to travelers. Additionally, tour managers
may provide local practical information to enhance the traveler's experience.

It's important to note that while tour managers may also work as tourist guides, they may not
necessarily possess the same qualifications or licenses required for guiding in specific areas.
Their eligibility to work in particular regions depends on meeting the necessary requirements
or legal obligations, which may vary depending on the location (The Global Tourist Guide

Associations, (n.d).

Tourism policy: Tourism policy comprises a collection of discussions, choices, and actions
initiated by governments, occasionally in partnership with private or societal entities, aimed at

attaining various objectives associated with tourism (Velasco, 2016).

Regulated Profession: A profession becomes regulated when the laws of the country in which
it operates dictate certain criteria must be fulfilled to practice it. In regulated professions,
obtaining a license or certification from a governing authority is necessary to practice and use

the designated job title within that field (Government of Iceland, n.d).

Wicked problem: is a complex challenge that defies clear solutions or boundaries. They are
distinctive in nature, lacking a traditional formulation, and their potential solutions are not
easily enumerable (Rittel and Webber, 1973).
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1. Introduction

Tourism has been a growing force behind Iceland’s economy over the last few decades
(International Trade Administration, 2024). In 2023, tourism accounted for 8.8% of the
country's GDP, the highest proportion ever recorded. Preliminary figures indicate that
approximately 22.5 thousand people were employed in the tourism sector in Iceland in 2023.
It is estimated that 9.7% of the total working hours were directly related to the production of
goods and services for tourism final consumption (Statistics Iceland, 2024). Among these
workers are tourist guides, whose multifaceted and complex roles have been extensively
researched and confirmed as crucial to the tour and destination experience (Cohen, 1985;
Cohen et al., 2002; Weiler and Black, 2014).

Despite their significant contributions, the tourist guiding profession in Iceland stands at a
crossroads. For decades, tourist guides have advocated for legal protection of their profession
(Kristjansdottir, 2011). They have highlighted the lack of recognition for their roles, the need
for accredited tourist guide education, poor professional standards, and their frustration that
anyone can call themselves a tourist guide. These issues have sparked intense debates,

underscoring the need for clarity and direction.

In this introduction chapter, the research background will be discussed, exploring what it means
to be a tour guide in Iceland. The struggles encountered within tourist guide education will be
addressed, shedding light on the obstacles hindering the development of a skilled and
empowered guiding workforce. Additionally, the ongoing debate about the legal protection of
the profession will be shown. The motivation for the research topic will be discussed, followed

by the research questions, and finally, the structure of the thesis will be introduced.

1.1. Research Background

The process of becoming a tourist guide in Iceland is characterized by its simplicity and lack
of formal regulation. Unlike in some countries where stringent certifications or licenses are
required, Iceland adopts a more open approach to the tourist guiding profession (Athingi,
2017). As aresult, individuals from diverse backgrounds and experiences have the opportunity
to enter the field without any formal requirements. This absence of rigid regulation offers
flexibility within the industry, allowing for greater accessibility to the profession.



However, this lack of regulation raises questions about the consistency and standardization of
knowledge and skills among tourist guides in Iceland. With no formal qualification in place,
there may be variations in the level of expertise and professionalism across the tourist guiding
sector. This aspect becomes particularly significant when considering the sustainability of
guided tourism experiences, as it impacts the quality of services provided and the preservation

of Iceland's natural and cultural heritage.

1.1.1. Being A Tourist Guide In Iceland
Being a tourist guide in Iceland requires skills as they must be prepared for a myriad of varios
situations. The Icelandic weather is notoriously unpredictable, requiring guides to be adaptable
and ready to alter their tours on the route. For instance, sudden road closures due to snow,
strong winds, or accidents necessitate quick thinking and alternative routes. Many tourist
guides in Iceland are hired on a project basis, which means they do not fall under the umbrella
of specific travel agencies as employees. Consequently, they are often excluded from
gatherings and employee education initiatives organized by these agencies. This lack of
inclusion can hinder their ability to access valuable resources and training opportunities that

could enhance their skills and professionalism (Editorial board, 2020).

The Iceland Tourist Guide Union serves as a platform and trade union for tourist guides in
Iceland, advocating for their interests and supporting educational initiatives. It brings together
various types of tourist guides, tour managers and tour escorts. The union works to improve
working conditions, uphold legal rights, and enhance the quality of guiding services through
education and skills development. Recognizing the importance of guides in communication,
conservation, and safety, it promotes the profession, fosters cooperation among guides, and
represents their interests domestically and internationally. Additionally, it aims to establish
ethical guidelines and quality standards to uphold professionalism and excellence in guiding

practices nationwide (Leidsogn, n.d).

However, by looking at digital news and bloggs, it reveals a mixed reception towards the
Iceland Tourist Guide Union, highlighting some discontent among its members. While the
association positions itself as a champion of tourist guides' interests, promoting educational
initiatives and striving to improve working conditions, not all guides feel adequately
represented. Some members have expressed concerns that the union does not adequately
advocate for competitive salaries and seems to differentiate among members based on their
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educational backgrounds in tourist guiding. These issues came to a head last year when the
chairman resigned amidst considerable internal drama. This turmoil raises significant questions
about the effectiveness of the union. How can tourist guides fully trust an organization that is
supposed to safeguard their interests but is mired in controversy and perceived inequities? Such
a scenario underscores the challenges and uncertainties faced by tourist guides in Iceland,
particularly when the body meant to unify and support them appears to struggle with internal
cohesion and trustworthiness (Jensson, 2006; Sveinbjérnsson, 2016; Palsson, 2024; Jénasson,
2018; Editorial board, 2020).

As any tourism worker in Iceland the tourist guides have a standard Collective Wage
Agreements, theirs is based on the Tourist Guide Union terms. The agreement expired in
January 31st 2024 nevertheless that is the one they still work according to. The salary structure
for tourist guides in Iceland is stratified based on seniority brackets, which are determined by
the individual's work experience in guiding and period of employment. The salary grades range
from entry-level wages to those with five years of experience, with corresponding basic salary
rates. The basic salary for tour managers and tourist guides varies across different salary grades,
with adjustments based on the level of experience. Moreover, guides often undertake driver-
guide roles, where they both drive and guide tour groups. For driving guidance, a surcharge of
50% is applied, particularly when there are four or more passengers (Tourist Guide Union, n.d).
In terms of working hours, the standard daytime period for temporary or permanent employees
is from 07:00 to 19:00 on weekdays. Overtime pay is provided for work conducted outside this
period or exceeding 7.5 hours per day. The working hours count of 1,650 hours is considered
equivalent to one year of experience. However, regarding trip cancellations, travel agencies are
obligated to compensate guides if a day trip is canceled within 24 hours of the scheduled
departure time, except in cases of force majeure. Similarly, for long-distance trips, guides must
be compensated if the trip is canceled without sufficient notice. However, travel agencies have
the option to offer alternative trips to guides, and negotiations regarding trip priority can occur,
especially during peak seasons. In terms of sickness rights, employees are entitled to sick pay
based on the number of working hours accrued over specific periods. This entitlement varies

depending on the type of employment and the duration of service with the employer.
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1.1.2.  Tourist Guide Education In Iceland

That brings us to the tourist guide education in Iceland, where the discourse surrounding it has
veered off course in recent years, prompting a need for redirection (Jonsson, 2023). There's
been a debate about what qualifies as accredited tourist guide education. Currently, there are
four institutions offering education in tourist guiding, some at the secondary school level and
others at university standards. This disparity in educational offerings suggests a lack of
standardized training and raises questions about the quality and effectiveness of different
educational pathways for aspiring guides (Tourist Guide Union, 2011; Personal

communication, Hardarson, 2024).

Table 1- Schools that offer Tourist Guiding Education

Curriculum

The program is based on the

Iceland Tourist Guide School (MK) 1 year The program is 37 high curriculum fgr guidance
school credits. courses published by the
Ministry of Education in 2004.
Continuing Education 10 months 0 credits ST EN 15565:2008

University of Iceland

Curriculum may change

Iceland School of Tourism 8 months 0 credits according to market
requirements

Continuing Education

. . . 9 months 0 credits ST EN 15565:2008
University of Akureyri

Thompson Rivers University

o . . 60 credits at the in Canada offered guide
Keilir — Adventure tourism guide . . . )
- 8 months undergraduate university | courses in adventure tourism
training (closed down) :
level. in Iceland (Adventure Sport
Certificate)

The Continuing Education University of Iceland and the Continuing Education University of
Akureyri, provide tourist guide education however they operate outside the formal school
system, although both institutions cite adherence to the IST EN 15565:2008 standard
(Hardarson, Personal communication, April 2024). Courses and programs offered by
Continuing Education Institutes do not provide ECTS credits and do not lead to a university

degrees as their activities are not covered under any of the recognized academic fields of the
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Universities, they do also not require an accreditation by the government like regular university
(Gugjonsson, Personal communication, May 2024).

In regards to the schools on secondary level, the Ministry of Education and Children's Affairs
is responsible for publishing the primary curricula for secondary schools in accordance with
the relevant laws. This main curricula serves as regulatory document, offering detailed
guidance on the implementation of laws and regulations within the educational system. It
covers various aspects such as the goals and organization of school activities, the structure of
teaching, and criteria for assessing learning requirements and progress (Ministry of Education,
Science, and Culture, 2011). There was an accredited curriculum for tourist guide education up
until 2011. That year the ministry introduced a new curriculum certified by the government.
The government made an update and introduced The Icelandic National Curriculum Guide for
Upper Secondary Schools. Consequently, the older main curriculum of secondary school no.
138/2004 was repealed. With this change, it is understood that all course descriptions that were
based on the main curriculum from 2004 have also lapsed from the same time. Therefore, it
has now been 13 years since the older curriculum expired, and since then, no education provider
conducting guidance courses in Iceland has taught according to a valid curriculum confirmed
by the educational authorities (Tourist Guide Union, 2023; Ministry of Education, Science, and
Culture, 2011).

In response to lack of updating efforts from the Ministry, the Ministry of Tourism convened a
working group in 2020-21, comprising representatives from key stakeholders including the
Tourist Guide Union, the Tourist Board, the Ministry of the Environment and Natural
Resources, the Ministry of Education and Culture, Haefnsetur - The Competence Center, and
The Icelandic Travel Industry Association (SAF) (Jonsson, 2023). The working group
suggested that general guidance studies be integrated into secondary school education, with
entry requirements mandating completion of a matriculation certificate or equivalent education,
or substantial work experience in tourism coupled with a minimum age requirement of 21 and
in accordance to IST EN 15565:2008 standards (Personal Communication, Hardarson, 2024;
Tourist Guide Union, 2021).

According to the Tourist Guide Union (2018), the previous mentioned working groups says
that the challenges for the tourist guiding education stem primarily from the high costs
associated with program operation and student fees, coupled with limited enrollment and a high

dropout rate. Additionally, concerns were raised regarding the relevance of regional guidance
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studies and the lack of conferred rights upon completion. There is a pressing need for formal
recognition and rights post-study completion to facilitate continued education and access to

full tourist guiding privileges (Tourist Guide Union, 2018).

Furthermore, it seems that there is a lack of comprehensive statistics available regarding the
number of educated tourist guides in Iceland. After quite a lot of investigation, emailing front
and back to the schools as well as numerous tourism institutions, the author found out that a
total of 1668 tourist guides have graduated from tourist guiding schools between 1995 and
2022 (Statistic Iceland, 2022). However, this total number is not divided among specific
schools. In an effort to obtain more detailed information, various schools were contacted via
email. Data from the Continuing Education - University of Iceland (personal communication,
Hauksdottir, 2024) indicates that 318 tourist guides have graduated since 2008. Additionally,
the Iceland School of Tourism (personal communication, brainsdéttir, 2024) reports that
approximately 80-90 guides have graduated from their program however they did not divide it
by year so an average number was plased in the table here below. As for the program at
Continuing Education - University of Akureyri (personal communication, Freyja, 2024), no
graduates have been recorded in the past three years due to disruptions caused by the COVID-
19 pandemic. However, 11 guides are expected to graduate under the new format in the current
academic year. Keilir — Adventure tourism guide training has ceased operations following
changes in ownership (personal communication, Hardarsson, 2024). It is however worth
mentioning that the numbers provided by the schools do not align with the statistics from

Statistic Iceland.

Table 2 - Summary of the number of graduates from various schools in recent years:

School 2021 2022 2023
Iceland Tourist Guide School (MK) 27 18 28
Continuing Education - University of Iceland 16 14 20
Iceland School of Tourism 20 20 20
Continuing Education - University of Akureyri 0 0 0
Keilir — Adventure tourism guide training (closed down) 0 0 0

In addition to the previous mentioned schools, other institutions and programs also offer

various tourist guide courses. For instance, the Association of Icelandic Mountain Guides
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provides training programs that include courses in hard ice glacier guiding, alpine guiding, and
ski guiding (Association of Icelandic Mountain Guides, n.d.). Additionally, several schools in
rural areas, such as Farskolinn & Nordurlandi vestra and Fredslumidstod Vestfjarda, offer
relevant courses (Tourist Guide Union, 2018).

1.1.3.  The Ongoing Debate on Regulating Tourist Guides in Iceland

The regulatory framework governing the profession of tourist guides in Iceland has been a topic
of discussion and concern for several decades. Bryndis Kristjansdottir, a representative on the
board of the Association of Guides in 2011, highlighted the ongoing issue regarding the
validation of the tourist guide job title. She emphasized that this matter has been under
consideration since the establishment of the association, nearly 40 years ago (Fréttabréf
Leidsdgumanna, 2011), that is over 50 years now. Here below the most resent government
discussions regarding the tourist guide regulationa and whether the profession should be

protected by laws, will be brought to light.

In 2015, Asmundur Fridriksson, a member of parliament at that time, collaborated with fellow
parliamentarians and the Tourist Guide Union to introduce a parliamentary bill aimed at legally
protecting the job title of a "tourist guide". He emphasized that this bill aimed to ensure that
individuals holding the title of guide possessed a minimum level of knowledge and skills
necessary to uphold the quality of travel services, ensure tourist safety, and foster positive
interactions with Iceland's natural environment (Morgunbladid, 2015). Their proposal
advocated that only individuals who had completed a state-recognized course or had worked
as guides in Iceland for a full-time duration of three years and successfully passed a
qualification test would be eligible to use the title of "tourist guide”. Additionally, they
suggested that the Icelandic Tourist Board should maintain a registry of individuals granted

permits, with the authority to levy a fee for such permits (Althingi, 2015).

In 2016, the Icelandic Tourist Board responded to the bill proposed by Asmundur Fridriksson.
For those unfamiliar, the Icelandic Tourist Board operates under the Ministry of Culture and
Business Affairs, advocating for sustainable tourism growth in line with government policies.
It oversees licensing for travel agencies and day tour providers, aiming to enhance
professionalism and consumer protection by requiring license holders to prominently display
the board's logo. Additionally, the board actively contributes to shaping the regulatory
framework for Icelandic tourism through legislative engagement and collaboration with

15



governmental agencies (Icelandic Tourist Board, n.d.). Therefore, since the bill's sole purpose
was to legally protect the job title "tourist guide” without restricting others' freedom to guide
tourists, the Icelandic Tourist Board supported it. Furthermore, the board affirmed its capability
to oversee the licensing process (Icelandic Tourist Board, 2016). The bill did however not go
through (Althingi, 2017).

In 2017, the Minister of Tourism at that time, Pordis Kolbranar Reykfjord, voiced reservations
about legalizing the job title "guide™ at that time. This concern stemmed from the possibility
that individuals lacking sufficient skills could obtain licenses to work as guides, despite lacking
adequate qualifications. The Minister questioned whether the benefits of legal protection would
outweigh the potential social costs associated with such a move. She suggested that alternative
methods to achieve the goals of legal protection should be explored, such as leveraging Vakinn
Iceland's Official Quality And Environmental System. Vakinn was supposed to be a tool to
help with establishing contracts with tourism companies to employ professional guides and

promoting their use through advertisements (Althingi, 2017).

For those unfamiliar, VVakinn is a certification program for quality and environmental standards
in Icelandic tourism and is controlled by the Icelandic Tourist Board. The overarching goal of
Vakinn is to enhance quality, safety, and environmental consciousness within Icelandic
tourism. It achieves this through guidance, support, and fostering social responsibility among
tourist service providers. Vakinn serves as a valuable resource for its members, offering a range
of supplementary materials, guidelines, data, and checklists to aid in improving operational
procedures and ensuring quality and safety standards are met. Significant efforts have been
invested in adapting the Qualmark system to suit Icelandic conditions, involving collaboration
with various stakeholders in the tourism industry and specialists from diverse fields (The

Icelandic Tourist Board, n.d and Vakinn, n.d). .

Additionally the minister suggested that individuals who have been guiding tourists in Iceland
as their primary job for a certain period could earn their rights through a qualification test,
demonstrating the necessary knowledge and skills acquired through experience, that is in
regards if the certification was build on education. Thus, alternative avenues were explored to
achieve the objectives of legalization (Althingi, 2017). She noted that matters concerning
national parks are under the jurisdiction of the Ministry of the Environment and Natural
Resources. However, the Minister emphasized the importance of imposing additional
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requirements on guides operating within national parks. This could involve enhancing their
competence and knowledge, particularly regarding the significance, activities, and ecology of
the national parks, extending beyond the scope typically expected of guides in other settings
(Althingi, 2017).

The debate resurfaced at the Althing in May 2020, initiated by Member of Parliament Bjarkey
Olsen Gunnarsdottir, who posed two crucial questions. Firstly, she inquired whether the
Minister contemplated legalizing the job title "guide." Secondly, she raised concerns about
environmental and safety issues, coupled with the substantial increase in tourist numbers in
recent years, prompting a query on whether the minister considered mandating guides working
in Iceland to possess local knowledge of the environment and biosphere, in addition to other
relevant expertise (Althingi, 2020).

In response, Pordis Kolbrun R. Gylfadottir, then Minister of Tourism (now under the Ministry
of Culture and Business Affairs), Industry, and Innovation, reiterated her stance, referencing
the strategic direction outlined in the Vision and guiding light of Icelandic tourism until the
year 2030. This initiative convened a steering group consisting of prominent stakeholders, such
as the Tourism Association and the Association of Icelandic Municipalities. Their collective
collaboration resulted in the development of a comprehensive blueprint known as the Vision
and guiding light of Icelandic tourism until 2030, outlining the industry's trajectory (The

Icelandic Tourist Board, n.d).

Central to this vision is a commitment to aligning tourism's growth with Iceland's values and
aspirations. Emphasizing profitability and competitiveness in harmony with the nation and its
people, the Vision prioritizes sustainability as a guiding principle. It envisions Iceland as a
global leader in sustainable development, where the pursuit of profitability transcends mere
visitor numbers (The Icelandic Tourist Board, 2020). The Minister stressed that achieving
improved quality, safety, and environmental protection does not necessarily depend on legally
protecting the professional title of guides. She highlighted the collaborative efforts behind the
establishment of the Haefnsetur - The Competence Center in 2017, involving the labor market,

education providers, and the government.

For those unknown, the Competence Center for the Tourism Industry, also known as
Hefnisetur Ferdapjénustunnar, is a government-owned entity dedicated to enhancing
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competence and quality within the tourism sector. Their services are provided free of charge to
companies and employees operating in the industry. The center collaborates with economic
partners to develop educational and support materials tailored to managers and staff in the
tourism industry. They offer guidance and support to companies in implementing education
and training initiatives. Additionally, the center works in partnership with businesses,
educational institutions, secondary schools, and universities to develop a comprehensive study
program for tourism. Their core values of Professionalism, Collaboration, and Solutions guide
their activities (Heefnisetur, n.d). Their primary role is to promote skills and professionalism
among managers and staff in the tourism sector, ultimately contributing to enhanced quality, a
positive industry image, and increased profitability. They identify educational needs, devise
solutions, foster relationships, and promote cooperation in education and training. The center
aims to facilitate effective education aligned with industry requirements, emphasizing the
tangible benefits it brings. Their vision is to cultivate competence within the tourism industry
to align with industry and societal needs, making tourism a desirable career path with ample

opportunities for advancement (Haefnisetur, n.d).

Furthermore, the Minister underscored recent legislative advancements, including a new law
concerning The Icelandic Tourist Board enacted on January 1, 2019. This law mandates all trip
organizers within Icelandic territory, both domestic and foreign, to develop and regularly
update safety plans. These plans encompass risk assessments, procedures, response plans, and
incident reports, with a specific focus on employee selection, including guides. The Minister
emphasized that these measures aim to bolster consumer protection, tourist safety, and
professionalism within the travel industry. Consequently, the Minister advocated for tour
operators to assume the responsibility of selecting suitable guides for each excursion (Althingi,
2020).

Taking the discussions back to National Parks. In Iceland’s national parks, numerous
companies operate tours that includes tourist guides who offer services such as mountain
guiding, glacier tours, ice cave exploration, and diving, among other activities (Government of
Iceland, 2024). As stated by the minister in 2017, the national parks are under the jurisdiction
of the Ministry of the Environment and Natural Resources. However she emphasized the
importance of imposing additional requirements on guides operating within national parks
(Government of Iceland, 2017), these suggestions came further in light with the ministry

steering committee in regards to the new government plan of being leading in sustainable
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tourism until 2030. In the first action draft of this new policy it was suggested an educational
requirements for tourist guides working in national parks. However after reading the draft, it is
not clear weather this only applies to the employees of the national parks or all tourist guides
that visit the parks with tourists.

Today there is one national park that has made a policy in those regards. Vatnajokull National
Park established a Private Business Policy in 2019. It outlines guidelines for private businesses
wishing to operate within the park for example guided tours on the glaciers. The policy ensures
that services and accessibility are appropriately arranged, with maximum activity limits defined
for each location. It also emphasizes fair outcomes for existing service providers within the
park. They have specific policy regarding tourist guides in the area for the businesses that are
operating in the park. The tourist guides need to meet specific qualifications according to
Hardardottir, the park manager (Personal communication, 2023 May 23). She says that the

criteria is mainly build on the Vakinn in regards to education and training.

1.2.  Motivation and Problem Formulation

Having spent over a decade working within the tourism sector, Ithe auther observed firsthand
the dissatisfaction among tourist guides and the effects of deregulation. As someone who has
collaborated with tourist guides, crafted their tour itinerary and navigating crises with them
caused by adverse weather conditions or accidents, the author became intrigued by the
underlying reasons behind the discontent and the increasing deregulation within this
profession. It struck her that despite the remarkable talent and amiability of tourist guides,

many were experiencing frustration and dissatisfaction.

Given the absence of regulation and legal protection for the tourist guiding profession in
Iceland, this thesis addresses a central problem: to investigate the implications of deregulation
on the tourist guide profession in Iceland. The study aims to delve into the challenges stemming
from the lack of a structured framework for guiding practices, encompassing issues such as
professionalism, quality assurance, and lack of recognation. Furthermore, the research seeks to
identify potential strategies for addressing these regulatory gaps and promoting sustainable

tourism practices, all while ensuring the delivery of exceptional guided experiences in Iceland.
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1.3. Research Questions
In this research, the following research questions will be answered:
1. What are the perspectives of tourist guides in Iceland regarding the legal protection of
the tourist guide profession, and what factors influence these perspectives?
1.1.  Sub-question : What strategies can be implemented to address the concerns and

preferences raised by the tourist guides in this study?

1.4.  Thesis Structure

This thesis is structured into six key chapters. The introduction chapter outlines the research
background, detailing the current state of the tourist guiding profession in Iceland and
presenting the motivation and research questions for the study. The literature review explores
the roles and importance of tourist guides, the profession's regulatory environment, particularly
in Europe, and identifies gaps in existing research, especially concerning the impacts of
regulation and the effectiveness of different forms of regulation such as licensing and
certification. The methodology chapter details the research design, describing the pragmatic
mixed-methods approach, including data collection and analysis methods, ethical
considerations, and issues of data validity and reliability. It also introduces Maslow's Hierarchy
of Needs to understand the intrinsic and extrinsic motivations that influence tourist guides. The
analysis chapter interprets the collected data, examining the demographics, educational
backgrounds, job satisfaction, and perspectives on regulation among tourist guides. The
discussion chapter evaluates the main findings from the analysis. It also provides suggestions
for future research. Finally, the conclusion consolidates the findings, addresses the research
questions, and offers practical recommendations and suggestions for future research.
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2. Literature Review

This literature review aims to explore the tourist guide profession, what has been said about
the role, their known challenges and why they are important to tourism. Additionally, it will
investigate existing literature on professional certifications or licenses for tourist guides,
shedding light on the importance and implications of such certifications in ensuring quality and
professionalism within the industry. Furthermore, this review will provide insights into
examples of countries where the tourist guide profession is regulated or where professional
certification is required in Europe. By incorporate this literature, it is aimed to gain a
comprehensive understanding of the regulatory landscape surrounding tourist guiding and its

implications for the tourism industry.

2.1. The Roles and Importance of Tourist Guides

Being a tourist guide is a multifaceted and complex role, as they serve as frontline ambassadors
of a locale, significantly influencing tourists' experiences and perceptions (Weiler & Black,
2014). Tourist guiding is a strategic factor in representing a destination and enhancing the
quality of the tourist experience, thus extending the length of stay and generating economic

benefits for local communities (Dahles, 2002).

Holloway, the first to methodically study tourist guides, defined their role as information
givers, fountains of knowledge, teachers, motivators, ambassadors, entertainers, confidants,
shepherds, and group leaders (Holloway, 1981, as cited in Prakash & Chowdhary, 2010).
Pearce (1984) further emphasized their roles in navigating geographic terrain and facilitating
tourist interactions. Subsequent researchers such as Cohen (1985) and Ap & Wong (2001)
describe tourist guides as pathfinders, cultural interpreters, and mediators between tourists and
local environments. Recent studies, like those by Weiler & Black (2014), highlight guides'

roles in sustainable tourism by promoting conservation and cultural respect.

In Iceland, the Directorate of Education (2023) stipulates that tourist guides must meet stringent
qualification requirements to ensure tourists' safety and satisfaction. These requirements
include knowledge of travel-related risks, safety precautions, natural and cultural heritage
protection, and relevant laws and regulations. Guides are expected to promote sustainability,

provide accurate information, and maintain professionalism, honesty, and exemplary customer
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service. They must be adaptable, making informed decisions to avoid endangering themselves

or others, and accommodating diverse cultural backgrounds and special needs.

Tourist guides are essential components of the tourist experience, helping create memorable
and enriching journeys. According to Zhang and Chow (2004), they provide the 'moment of
truth' for tourists, capable of making or breaking a trip. Even if a destination's infrastructure is
lacking, an adept tourist guide can moderate the experience and create a positive impression.
Conversely, a poorly trained or unprofessional guide can diminish the experience.

Effective interpretation by tourist guides enhances visitor satisfaction and contributes to the
commercial viability of tourism operations (Ham, 1992; Moscardo, 1998). The performance of
tourist guides influences repeat and new business and shapes the image of their tour companies
and destinations (Geva & Goldman, 1991; Mossberg, 1995; Pearce, 1982; Schmidt, 1979;
Whipple & Thach, 1988; Wong, Ap & Sandiford, 1998). Moscardo (1996) further notes that
tourist guiding aims to produce mindful visitors who are active, questioning, and capable of
reassessing their worldviews. This is achieved through providing information, ensuring safety

and comfort, and creating actual experiences through guided activities.

The profession, however, is not without its challenges. These include job insecurity, irregular
hours, lack of a formal regulatory framework, and lack of professional standards (Editorial
board, 2020; Pond, 1993). Mak, Wong, and Chang (2009) highlight high turnover rates among
tourist guides in Macau due to the demanding nature of the job and relatively low remuneration.
Wang (2017) found similar issues in China, with the profession marked by high intensity and
low job satisfaction, primarily due to inadequate compensation and lack of professional

recognition.

2.2. The Profession Regulatory Environment

The practice of professional licensing has become a common regulatory approach in many
countries to govern the tourist guiding profession (Mak, Wong, & Chang, 2011; Black, 2002;
Black & Ham, 2005; Pond, 1993). However, in Iceland, the profession remains largely
unregulated. According to the Government of Iceland (n.d.), legal protection can take various
forms, including restrictions on who can engage in certain business activities or how they can

present themselves professionally. There are 124 job titles licensed for regulated professions

22



in Iceland, highlighting the complexity of the regulatory landscape and its economic

implications (Island.is, n.d.).

Legal protection of a specific job involves exclusive rights to perform certain tasks
commercially, typically requiring an official license issued by ministers or magistrates. The
law stipulates that only individuals who meet specific legal, regulatory, or other requirements
can obtain such licenses. This form of legal protection ensures that only those with the

appropriate credentials can perform certain jobs (Government of Iceland, n.d.).

Legal protection of a job title, on the other hand, means that only individuals with official
permission or recognition can use a specific title, without necessarily having exclusive rights
to perform the associated job. This type of protection is less comprehensive than job protection
but still provides an exclusive right to the job title in business activities. Often, job protection
and title protection are combined to regulate who can perform certain tasks and who can use

certain titles (Government of Iceland, n.d.).

Shani (2017) critically examines occupational licensing, arguing that it may not effectively
ensure quality and can restrict market entry, limiting job opportunities. Jurisdictions with strict
licensing requirements, like many European countries, often have higher standards of
professionalism and consumer protection in the tourist guiding sector. However, Shani's study,
"Reassessing Occupational Licensing of Tour Guides," suggests that stringent licensing
requirements may not effectively guarantee quality assurance and can stifle diversity and

innovation in the tourism industry.

Kleiner and Krueger (2013) extensive research on job licensing highlights its significant
impact. Licensed individuals typically earn higher salaries, enjoy better job opportunities, and
have greater access to retirement and pension plans (Kleiner & Krueger, 2013). However,
licensing can also restrict labor supply, leading to higher service prices and presenting barriers
for lower-income individuals who may struggle to afford the costs associated with licensing
(Kleiner & Krueger, 2013).

Historical critiques of occupational licensing, such as those by Adam Smith in "The Wealth of
Nations" (1937) and Milton Friedman in "Capitalism and Freedom™ (1962), argue that licensing

restricts individuals' freedom to pursue their occupations, disproportionately affecting the poor
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and less educated. Recognizing the right to work as a fundamental human right, major
intergovernmental organizations like the UN and the European Union emphasize its
importance. Article 75, Paragraph 1 of the Constitution of Iceland safeguards individuals'
employment rights (Alpingi, 1994).

Cox and Foster (1990) argue that licensing does not necessarily improve service quality. They
highlight that the factors influencing service quality, such as practical training and education,
are not fully addressed by licensing alone. Additionally, restrictions like advertising regulations
imposed by licensing may not correlate with service quality improvements. Studies have shown
that increased prices due to licensing can lead consumers to forgo services (Farronato et al.,
2020; The White House, 2015; Carpenter & Sweetland, 2022; Norris et al., 2024).

Angela C. Erickson's (2016) research, "Putting Licensing to the Test: How Licenses for Tour
Guides Fail Consumers and Guides," examines the efficacy of tourist guide licensing in the
U.S. Erickson's analysis of 15,000 TripAdvisor reviews from Washington, D.C., found that
licensing had minimal impact on tour quality. Even after the cessation of licensing, consumer
ratings remained high, indicating that licensing primarily served as a barrier for aspiring guides

rather than enhancing tour quality.

2.2.1.  Tourist Guide Profession in Europe

To gain insight into the regulatory landscape of tourist guiding across Europe, it will be turned
to information provided by the European Commission. In June 2015, the European Comission
conducted an overview of the regulatory framework in the tourism sector pertaining to tourist
guides. According to their findings, tourist guiding is regulated in 13 Member States of the
European Commission, which include Austria, Croatia, Cyprus, France, Greece, Hungary,
Italy, Lithuania, Malta, Romania, Slovakia, Slovenia, and Spain. Additionally, 14 other
Member States submitted reports indicating that the tourist guiding profession is not regulated
within their respective countries. These countries are Bulgaria, Czech Republic, Denmark,
Estonia, Finland, Germany, the Netherlands, Poland, Portugal, Sweden, United Kingdom,
Iceland, Norway, and Switzerland. Notably, no reports were received from Croatia, Greece,

Ireland, Latvia, and Liechtenstein (European Commission, 2016).

However, upon authors further investigation, it has come to light that licensing is now required
in Bulgaria (CEDEFOP, 2016), the Czech Republic, and certain cities in Latvia (FEG, nd). It
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is also worth mentioning that in some countries, licensing is necessary for specific roles, such
as Ski and/or mountain/canyon guides or mountain leaders, which is regulated in Switzerland,
Poland, and Sweden. Therefore, when considering all these factors, the total count of countries
requiring licensing stands at 19. According to the European Commission's Regulated
Professions Database, the breakdown of regulated guide professions across countries is as
follows: National park guide in three countries, Potholing guide in one country, Rafting guide
in four countries, Ski and/or mountain/canyon guide/mountain leader in eighteen countries, and
tourist guide in fourteen countries (European Commission, n.d).

It is worth noting that even in countries where the profession of a tourist guide is not regulated
or requires any license, many of them have official Tourist Guide Union where qualified guides
are members. According to the European Federation of Tourist Guide Associations, or FEG
(n.d.), 29 countries in Europe (72.5%) are members but Iceland is not a member. The Tourist
Guide Union was a member before Covid, however due to their bad financial situation they
discontinued (Personal Communication, Sigurdsson, May 28). Tourist guides undergo rigorous
training to qualify, and they enhance their education by attending Continuous Professional
Development courses on a variety of new themes and markets, as well as specialized tours.

Additionally, tourist guides receive specialized training in disabilities.

Figure 1 — Map of Member Countries of the European Federation of Tourist Guide Associations (n.d.)
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On their page, you can see information about all the members and how “qualified” guides are

recognised. They state that their tourist guide members possess in-depth knowledge of their
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areas and are trained to prioritize visitor safety and adhere to destination regulations. They are
regularly updated on changes in access and regulations. Acting as ambassadors of their cities,
regions, and countries, tourist guides play a crucial role in making visitors feel welcome and
interpreting the area's specific heritage. FEG emphasizes the importance of area-specific tourist
guides by supporting the European Definition EN:13809:2003, which defines a tourist guide
as "a person who guides visitors in the language of their choice and interprets the cultural and
natural heritage of an area. This person normally possesses an area-specific qualification,
usually issued and/or recognized by the appropriate authority (FEG, n.d.).

2.3. Literature gap

The literature review highlights several gaps in the existing research, particularly concerning
the impacts of regulation and the effectiveness of different regulation forms
(licensing/certifications), which was confirmed by Ap & Wong (2001) as well. Future research
could focus on comparative studies that evaluate the outcomes of regulated versus unregulated
tourist guiding environments, or longitudinal studies that track the career progression and job

satisfaction of guides in various regulatory contexts.

3. Methodology
3.1. Research Approach

For this study, an abductive research approach was adopted to navigate the complexities of the
research questions. Unlike the traditional linear progression found in deduction or induction
methods, abduction offers a more dynamic and interactive approach. It involves a continuous
interplay between deduction and induction, allowing for the exploration of theories and data in
tandem (Suddaby, 2006). By embracing this abductive approach, the research aimed to uncover
nuanced insights into the regulation of the tourist guide profession and its implications for the

tourism industry in Iceland.

3.1.1.  Philosophy of Science

The adoption of pragmatism as the philosophical framework for this study is driven by its
flexible and inclusive approach, which aligns well with the dynamic and complex nature of
researching the tourist guide profession in Iceland. Pragmatism effectively bridges the often

rigid dichotomy between positivism and interpretivism, a division that Tashakkori and Teddlie
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(2010) critique for oversimplifying the realities of research environments and constraining the

adaptability required for practical investigation.

Pragmatism posits that research methodologies exist along a continuum, with positivism and
interpretivism at opposite ends (Saunders, Lewis and Thornhill, 2019). This perspective
empowers researchers to tailor their methodological choices to the specific demands of the
research question, the context of the study, and the practical outcomes they aim to achieve
(Nastasi et al., 2010, as cited in Tashakkori and Teddlie, 2010). Such an approach is particularly
pertinent in studies like this one, where the regulatory frameworks of tourist guiding necessitate
a nuanced understanding of both empirical data and interpretative insights. Central to
pragmatism is the value placed on the practical implications of research (Saunders, Lewis and
Thornhill, 2019). This philosophy prioritizes the utility and actionable outcomes of research
findings, allowing for the integration of both quantitative and qualitative methods depending
on what is most effective for addressing the research needs at hand. In the specific context of
examining tourist guide regulations in Iceland, pragmatism’s epistemological stance offers
significant advantages. It allows for a flexible, adaptive approach to knowledge that rejects
overly rigid frameworks in favor of a more fluid, context-dependent understanding (Saunders,
Lewis and Thornhill, 2019).

Furthermore, pragmatism encourages the use of abductive reasoning, which supports an
iterative process of theory and data interaction. This methodological approach facilitates the
exploration of new ideas and the generation of insights through continual cycles of inquiry,
making it ideal for the exploratory nature of this research (Saunders, Lewis and Thornhill,
2019). It underscores the importance of experiential learning and the practical engagement with
real-world conditions, rather than relying solely on theoretical constructs or isolated
observations. Lastly, pragmatism recognizes the fallibility of human knowledge and the
provisional nature of truth claims, advocating for a stance of intellectual humility and
openness(Saunders, Lewis and Thornhill, 2019). This is particularly valuable in a field as
complex and mutable as tourist guide regulation, where new evidence and perspectives must
continually be integrated to refine understanding and guide effective policy. By embracing
pragmatism, this research acknowledges the complexity of its subject matter and seeks to
produce findings that are not only theoretically robust but also practically relevant and

adaptable to the needs of the tourist guiding industry in Iceland.
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3.1.2.  Theoretical Framework and Theory

Understanding the intrinsic and extrinsic motivations that influence tourist guides in Iceland
requires an exploration of both their basic and higher-level needs. This chapter presents the
theoretical underpinnings that guide the study, focusing on Maslow's Hierarchy of Needs.
Findings from Idrus et al. (2022) on the impact of employee motivation factors on job
satisfaction will also be integrated to provide a more robust analysis. These frameworks help
analyze the emotional and psychological aspects of being a tourist guide, providing insights
into their job satisfaction, commitment, and professional behavior.

3.1.2.1.Maslow's Hierarchy of Needs

Maslow's Hierarchy of Needs, introduced by Abraham Maslow in 1943, is a motivational
theory in psychology comprising a five-tier model of human needs, often depicted as
hierarchical levels within a pyramid. He organized individual needs into three main categories:
physiological, psychological, and self-fulfillment. Basic physiological needs like food, water,
warmth, and rest, along with safety needs, are considered extrinsic motivations. Psychological
needs, which include the need for affection, love, belongingness, and esteem, as well as self-
fulfillment needs like self-actualization, are seen as intrinsic motivations. The theory suggests
that human needs are endless and arranged in a specific order. Once one need is satisfied,
another appears. Each need is connected to others, influencing our feelings of satisfaction or
dissatisfaction, and unmet needs are also a strong source of motivation (Maslow, 1943, 1948).

This study employs Maslow's Hierarchy of Needs to explore the various needs of tourist guides,
from the basic to the more complex, and evaluates if the tourist guides are reaching their full
potential from a business perspective (Maslow, 1954). Idrus et al. (2022) provide additional
insights by examining the relationship between motivation factors and job satisfaction, further
enriching this analysis. This pragmatic approach aims to identify actionable strategies that can

be implemented to enhance the well-being and effectiveness of tourist guides.

Basic Needs: Physiological and Safety

The first two levels of Maslow’s pyramid are physiological and safety needs, which include
food, water, warmth, and rest, along with safety needs (1943). That is confirmed by Idrus et al.
(2022). They found that physiological needs, such as air, food, water, shelter, health, sleep, and
transportation, are the most necessary. They also found that employees cannot move to higher-

level needs if their basic physiological needs are unmet. Better salaries and compensation help
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satisfy these needs, as employees work to earn money to sustain their lives (Nurul &
Mosammod, 2011, as cited in Idrus et al. 2022). When basic needs are unmet, it leads to
dissatisfaction and poor performance. Employees may even decide to quit their jobs if these
needs are not met (Udechukwu, 2009; Norazmi, 2020, as cited in Idrus et al. 2022).

Safety and security needs become important once physiological needs are fulfilled. These
include job security, safe working conditions, and physical safety (Maslow, 1943). Idrus et al.
(2022) found that meeting these needs is crucial for job satisfaction. Safety needs can be
categorized into personal and collective safety, such as protection of property and personal
rights (Azizi, 2010; Guzel & Barakazi, 2018; Genkova, 2021, as cited in Idrus et al. 2022).
Safety can be interpreted as protection from harm, while security refers to stability and low
levels of worry (Martin & Joomis, 2007, as cited in Idrus et al. 2022).

Psychological Needs: Belongingness, Esteem, and Love

At the mid-tier of the pyramid, belongingness and esteem needs involve relationships with
peers, feelings of accomplishment, and the respect of others. Once physiological and safety
needs are met, individuals focus on love and belongingness needs. Rewards can provide a
positive feeling of relief, pleasure, and satisfaction, enhancing relationships (Permana et al.,
2021, as cited in Idrus et al. 2022). To increase employees' sense of belonging, organizations
need to clarify employees' roles, align mutual goals and values, and improve social interactions
among employees and with outsiders (Skaalvik & Skaalvik, 2011, as cited in Idrus et al. 2022).
Idrus et al. (2022) found that there is a significant relationship between belongingness needs
and job satisfaction, indicating that social acceptance and supportive relationships are crucial
for job satisfaction.

Esteem needs involve the desire for respect, recognition, and appreciation from others (Gouws,
1995, as cited in Idrus et al. 2022). These needs are a measure of psychological well-being and
emerge after lower-level needs are met (Adawiyah, 2021, as cited in Idrus et al. 2022). Esteem
needs can be divided into two categories: the need for self-respect, including power,
proficiency, maturity, self-reliance, and sovereignty; and the need for respect from others, such
as rank, popularity, leverage, acceptability, importance, and compliments (Altymurat et al.,
2021, as cited in Idrus et al. 2022). High self-esteem motivates employees and positively
impacts job satisfaction. People with high self-esteem view difficult tasks as opportunities to
learn, while those with low self-esteem see them as problems likely to cause failure (Locke et
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al., 1996, as cited in Idrus et al. 2022). Idrus et al. (2022) found that meeting esteem needs
significantly enhances job satisfaction, highlighting the importance of recognition and respect

in the workplace.

Self-fulfillment Needs: Self-Actualization

Self-actualization needs are located at the top of Maslow's pyramid and involve the passion to
use one's potential, abilities, and capabilities (Oladayo, 2021, as cited in Idrus et al. 2022).
When individuals achieve all the other needs in the lower stages of Maslow's hierarchy, they
can strive for self-actualization (Dwivedi, 2021, as cited in Idrus et al. 2022). According to
Maslow, even after meeting lower-level needs, self-actualization is a continuous process and

cannot be fully achieved (Heylighen, 1992 , as cited in Idrus et al. 2022).

Idrus et al. (2022) found that self-actualization involves reaching one's maximum potential and
capabilities as an individual. The success of an organization often depends on employees who
exhibit high levels of self-actualization (Gopinath, 2020, as cited in Idrus et al. 2022). These
employees are crucial for exchanging knowledge within the organization, especially in
management practices (Gopinath, 2019, as cited in Idrus et al. 2022). Additionally, self-
actualization involves becoming a healthy individual, both physically and mentally, which aids

in personal growth and career advancement (Chopra, 2021, as cited in Idrus et al. 2022).

3.2. Research Design

For this study, a mixed-methods research design was employed to comprehensively investigate
the complexities surrounding the role of tourist guides in Icelandic tourism and their adherence
to sustainability practices. This approach combines both qualitative and quantitative methods
to provide a more holistic understanding of the phenomenon under investigation (Lewis,
Saunders and Thornhill, 2012).

A survey was distributed to tourist guides across Iceland to gather quantitative and qualitative
data regarding their backgrounds, experiences, and their perceptions of regulation of the tourist
guide profession. The survey was designed to capture relevant information that aligns with the
research objectives. A semi-structured informal interview was conducted with the chairman of
Leidsogn, the Tourist Guide Union in Iceland. The interview provided valuable insights into

the perspectives of industry leaders regarding guiding practices, education, and the situataion
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in the profession. Contact was made with schools offering tourism education, the Icelandic
Tourism Board, Vakinn (a government-owned tourism sustainability certification company),
Statistics Iceland, and the Minister of Tourism in Iceland. Data requests were made to these
entities in order to obtain relevant statistics and information related to tourism education,

industry practices, and government policies

3.2.1. Data Collection Methods

3.2.1.1.Primary data

The first step in this research involved reaching out to pertinent organizations via email. These
included educational institutions providing tourist guide education, the Tourist Guide Union,
Vakinn, The Tourist Board Association, Hafnissetur, and the Ministry of Education and
Children. Additionally, email interviews were utilized as a method of data collection, allowing

for efficient communication and information gathering from key stakeholders.

A semi-structured informal interview, known for its flexible format that combines
predetermined questions with opportunities for open-ended discussion (Saundres et al, 2012),
was conducted with Snorri Steinn Sigurdsson, the chairman of Leidsdgn, the Tourist Guide
Union in Iceland at the time the interview was taken, few weeks later they changed roles.
Through the semi-structured informal interview, valuable insights were gained into the
nuanced perspectives and experiences of tourist guide professionals in Iceland. The interactive
nature of this approach facilitated a comprehensive examination of various topics, including
industry challenges, opportunities, and the issues that the association is experiencing due to
inadequate government policies and the lack of regulation in the tourist guide profession. This

was however informal and not used for references, therefore not transcribed.

Following the interview, surveys were disseminated among tourist guides across Iceland to
collect both quantitative and qualitative data on various aspects. These surveys aimed to gather
insights into the guides' backgrounds, professional experiences, opinions on regulating the
tourist guide profession, and utilization of government resources for employees in the tourism
industry. The choice of a mixed-methods approach is justified by the complexity of the research
questions and the multifaceted nature of the phenomenon being investigated. By integrating
both quantitative and qualitative methods, this approach allows for a more nuanced exploration
of the interplay between various factors influencing tourist guiding practices and sustainability
in Icelandic tourism. Quantitative and qualitative data gathered through the survey provided
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numerical insights into the demographics, experiences, and education levels of tourist guides,

as well as the their perception about the tourist guide profession in relation to regulation.

A Likert Scale is a psychometric scale commonly used in surveys to measure participants
attitudes, opinions, or behaviors. It presents a statement and asks participants to indicate their
level of agreement or frequency on a fixed scale, typically ranging from "strongly disagree™ to
"strongly agree" (Edmondson, 2005; Likert, 1932; Sudman et al, 1982; Visindavefurinn, 2015).
The surveys mainly used a 5-point Likert Scale format, consisting of 49 questions. Of these,
20 were standard questions, 23 were Likert scale questions, and 5 were open-ended.

The Likert Scale questions were categorized as follows:

17 questions had response options from "strongly disagree" to "strongly agree."

3 questions offered options from "always" to "never."

3 questions presented response choices from "strongly in favor" to "strongly opposed."

Additionally, one question included an option for participants to leave their email address for

further communication or clarification.

By combining data from various sources, this mixed-methods approach strengthens the
accuracy and dependability of the findings, providing a deeper understanding of the research
subject. Additionally, it allows for investigating differences or agreements among different
information sources, leading to a more nuanced interpretation of the outcomes. Overall, the
mixed-methods approach is effective in tackling the complex research questions related to

Icelandic tourism and offers valuable insights for guiding policy and practice.

3.2.2.  Secondary Data

The secondary data collection process began by conducting an extensive examination of
government-owned, operated, or supported websites and resources. These sources provided
valuable information on policies, laws, and initiatives pertaining to tourism and guiding
practices in Iceland. Additionally, existing reports, research studies and legal frameworks from
both Iceland and other countries were inspected to gain a better understanding of the subject

matter.

Various types of documents were reviewed, including working and salary agreements, laws,

parliamentary bills, news articles, and regulations specific to the profession of tour guiding.
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Furthermore, data pertaining to job certifications, licenses, and educational curriculum were
also analyzed to provide comprehensive insights into the regulatory and educational aspects of

the tour guiding profession.

The collected secondary data served as a important foundation for contextualizing the findings
of the research and identifying any existing gaps or trends in the literature. By synthesizing
information from diverse sources, this chapter aims to provide a robust understanding of the
regulatory, educational, and operational aspects of tour guiding in Iceland.

3.2.3. Data Analysis

This section outlines the methods used to analyze the data collected for this research on the
tourist guiding profession in Iceland. Given the mixed-methods approach, both quantitative
and qualitative data analysis techniques were employed to provide a comprehensive

understanding of the research questions.

The thematic analysis began with a thorough reading and familiarization with the survey to
gain an overall understanding of the participant's narratives. During this initial review,
significant statements, ideas, and concepts were highlighted and noted as potential themes. A
systematic approach was employed to categorize and organize these identified statements into
distinct themes. This process involved grouping similar concepts and ideas that addressed
specific aspects of the research topic. An overview of the themes can been seen in Appendix
8.3 The identification of themes was an iterative and reflexive process. As the analysis
progressed, new themes emerged, and existing themes were refined or merged to capture the
complexity and richness of the participant's responses. This iterative approach ensured that no
significant insights or perspectives were overlooked, providing a robust foundation for
analyzing and interpreting the data. The responses were reviewed, translated from Icelandic to
English, coded, and organized into themes that aligned with the research objectives. The
participants were given roman numbers so they could be traced from the research text to the

appendix.

The quantitative data, collected through closed-ended survey questions, was analyzed using
descriptive statistics. This analysis provided a summary of the demographic characteristics and
general trends within the sample population. Descriptive statistics were calculated to
summarize the responses to the closed-ended questions. The findings from the quantitative
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analysis were then integrated with the qualitative insights derived from the thematic analysis
of the open-ended questions and interview. This mixed-methods approach allowed for a more
comprehensive understanding of the research topic, with quantitative data providing a broad
overview and qualitative data offering deeper insights into specific issues. By combining these
methods, the analysis was able to draw on the strengths of both qualitative and quantitative
approaches, leading to a richer and more nuanced understanding of the tourist guiding

profession in Iceland.

3.2.4. Sampling Strategy
For the selection of tourist guides, a non-probability sampling method was employed, by using
convenience and purposive sampling, with the aim of reaching both educated and uneducated
tourist guides. The convenience sampling involves selecting individuals or items that are easily
accessible or convenient to the researcher and purposive aampling involves selecting
individuals that meet specific criteria or have particular characteristics that the researcher is
interested in studying (Hassan, 2024). This approach was chosen as the author had prior
knowledge of these places, making them the most accessible way to reach the desired sample

group.

The Tourist Guide Union in Iceland, Leidsogn, played a important role in the distribution
process of the survey. The association was approached and requested to disseminate the survey
among its extensive network of affiliated guides. This direct engagement with Leidsdgn
facilitated access to a diverse pool of tourist guides representing different regions, specialties,

and experience levels.

Two prominent Facebook groups were identified as valuable platforms for engaging with
tourist guides and expanding the survey's reach. The survey was posted on the "Leidségumenn,
hopstjorar og fararstjorar” (Tourist guides, tour leaders, and tour directors) group, a public
forum with a membership of 1.0K individuals. Additionally, it was shared on the "Lerdir
Leidsdgumenn & Islandi (Educated tourist guides in Iceland) private group, comprising 973
members. These groups served as effective channels for reaching out to a broad spectrum of
tourist guides associated with various travel agencies, tour operators, and educational

institutions.
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By employing this sampling method, the study aimed to achieve diversity in the sample,
encompassing tourist guides with varying levels of expertise, specialization, and affiliations
within the tourism industry. This approach facilitated a comprehensive understanding of the

perspectives, experiences, and practices prevalent among tourist guides operating in Iceland.

3.2.5. Ethical Considerations

The author's position within the tourism industry significantly informs this research. Having
worked in tourism for over a decade, she has extensive experience hiring tourist guides,
providing them with necessary tour information, and supporting them through various
complications such as accidents or adverse weather conditions. Over the years, she has closely
followed their professional struggles, participated in their Facebook group, and built
relationships with many of them. Although she is not a tourist guide herself, her deep
connections and understanding of their experiences add a valuable insider perspective to this
research. The author is aware that many tourist guides are eagerly awaiting the results of this

study, which underscores the importance of conducting it ethically and responsibly.

As for the participants, before participating in the survey, interview or email exchange, they
were provided with comprehensive information regarding the purpose of the study, their role,
and the intended use of their data. In the case of surveys, participants were directed to an
information section outlining these details, and their participation was contingent upon their
explicit acceptance. For interview and emails exchange, written consent was obtained from the
participant. Additionally, all participants were assured that any data collected would be
anonymized to ensure the protection of their identity. Preserving privacy is paramount to
fostering trust and upholding the integrity of the research process.

3.2.6. Data Validity and Reliability
Ensuring the validity and reliability of data is essential for credible research findings. This
chapter outlines the measures taken to enhance the validity and reliability of the data collected

for this study on the tourist guiding profession in Iceland.

The survey questions were designed to align closely with the research objectives. Questions
were reviewed and refined to ensure they were clear, relevant, and capable of capturing the
necessary information. The survey was pilot tested to identify any issues with question clarity
or survey flow. Feedback from the pilot test was used to make necessary adjustments,
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enhancing the survey's overall validity. Multiple data sources were used to validate the
findings. This included cross-referencing survey data with secondary data from existing
reports, policy documents, and statistical data from reliable sources such as Statistics Iceland
and the Icelandic Tourist Board.

As for reliability a standardized approach was employed for data collection, ensuring that all
participants received the same instructions and survey questions. This consistency helps to
minimize variations that could affect the reliability of the data. The survey was distributed
through multiple channels, including the Tourist Guide Union - Leidségn and Facebook
groups, to ensure a broad and diverse sample. This approach helps to mitigate the risk of bias

from any single source.

3.2.7.  Limitations

The use of convenience and purposive sampling methods may introduce bias, as the sample
might not fully represent the broader population of tourist guides in Iceland. This approach,
while practical, limits the generalizability of the findings. This study provides a snapshot of the
current state of the tourist guiding profession in Iceland. Longitudinal data would be necessary
to assess changes over time and better understand the impact of regulatory changes or industry
developments. While secondary data was used to supplement the survey findings, there are
gaps in the available data, particularly regarding the changes or effects, before and after

regulation of tourist guide profession in other countries.
The author highlights that the ministries have undergone several changes over the years, not

only in leadership but also in their names and roles. The author has made efforts to track these

changes as accurately as possible.
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4.  Analysis

The previous chapters have shed light on the complex regulatory framework governing the
profession of tourist guides in Iceland and that it has been a longstanding subject of discussion
and concern, stretching across several decades. Central to this ongoing discourse is the official
recognition of the tourist guide job profession and tourist guides find themselves frustrated by
the lack of recognition and support. Adding to these challenges is the lack of accredited
education for guides and the absence of industry quality standards. This regulatory gap creates
uncertainty for them and allows anyone to call them selfs a tourist guide and take visitors
around the country. As a result, they believe there are many "pirate” tourist guides working in
Iceland, who often don't pay taxes and lack a thorough understanding of the country.

In this analysis chapter, the different perspectives and experiences of the tourist guides who
participated in the survey will be explored. The aim is to investigate and answer the following
research question:

What are the perspectives of tourist guides in Iceland regarding the legal protection of

the tourist guide profession, and what factors influence these perspectives?

This starts by looking at their years in the profession and educational background to understand
the demographic profile of tourist guides in Iceland. Then their satisfaction with salaries and
workload will be investigated, as well as their preferences for tour frequency. The analysis also
addresses the lack of official statistics on guided tours in Iceland and the impact of this missing
data. Further the regulation of the tourist guide profession will be analyzed, comparing the
participants' views with existing literature on the effectiveness of regulatory measures. The
analysis extends to the perceptions of tourist guides regarding competency standards, including
debates on the qualifications necessary for effective guiding, licensing requirements for
operating in protected areas, and other relevant considerations. Finally, the utilization of

government-endorsed tools and resources by tourist guides will be analyzed.

4.1. Tourist Guide Profile

The analysis chapter begins by examining the demographic composition of the survey
participants, unveiling concerning insights into the tourist guide profession in Iceland. Out of
160 participants, the data highlights a significant prevalence of older individuals, with 86.2%
belonging to the 50 years or older age bracket. Within this group, 16.2% were aged 70 or above,
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showcasing a substantial representation of experienced guides in the senior age category.
Furthermore, 42.5% fell within the 60-69 age range, underscoring the predominance of older

individuals within the profession.

Table 3 - Survey question regarding age span

Table 4 - Survey question regarding work experience

2. What is your age?
10. For how many years have you worked as a tour guide?

14 (8.8%)

® 7-11years @ 27 +years 12-16years @ 2-6years @ 22-26years
® 17-21years @ 0-1years

® 5052 @ 60-69 40-49 @ 70+ @ 3033 @ 1829

The high number of older individuals in the tourist guide profession in Iceland is concerning
and raises questions about why that is happening. This lack of young talent makes the author
wonder if being a tourist guide is seen as an unattractive career choice for the younger
generation. The survey data as well indicates a concerning trend of limited recruitment of new
tourist guides. Only 6.9% of participants reported having worked as tourist guides for 0-1 years,
suggesting a scarcity of newcomers entering the profession. This finding raises questions about
the factors contributing to the low recruitment rates and the potential implications for the
sustainability of the profession. Despite the diverse opportunities available in the tourism
industry, the data reveals a reluctance among the youth to pursue tourist guiding professions.
According to online articles and news, several factors contribute to the lack of interest. The
profession is often seen as physically demanding, financially unstable, and affected by seasonal
changes, making it less appealing. Additionally, the romanticized image of the job as
glamorous and adventurous often contrasts with its reality, leading to disappointment among
those considering it as a career. Further insights from current guides who participated in the
survey highlight the lack of recognition as a tourist guide and the differentiation between
educated and uneducated guides within the industry. This issue is exacerbated by the absence
of a specific accredited education program for tourist guides, which will be discussed further
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in this research. The discrepancy extends to salary and other aspects of the profession,
indicating a need for greater professionalization and standardization. This can all been seen by
looking at online articles and news, they show that tourist guides are very vocal about the
challenges of their profession, which may discourage many from pursuing this career path
(Jensson, 2006; Sveinbjérnsson, 2016; Visir, 2024; Jonasson, 2018; Editorial board, 2020).

As a young tourism professional, the author can confirm that the challenges of the tourist guide
profession do not appeal to her. Although she would love to travel around and show travelers
the beautiful country, these struggles, combined with the negative articles and blogs by tourist

guides themselves, make her believe that this is not an attractive profession.

4.2. Legal Protections for Tourist Guide Professions

In this section, the enduring challenges surrounding the regulatory framework governing the
profession of tourist guides in Iceland will be addressed. Over several decades, this framework
has been a subject of ongoing discussion and concern, particularly concerning the validation of
the tourist guide job title, which has lacked official recognition. This absence of validation has
created a challenging environment for practitioners, they believe it is impacting
professionalism and they need quality assurance. Frustration at the lack of recognition and

support has been expressed by tourist guides.

The participants were asked two closed ended questions regarding the legal protections for the
tourist guiding profession:
"Are you in favor or against the job of guide being protected by law?"

"Are you in favor or against the job title being legally protected?"

The majority of participants expressed support for both the job of guide and the job title being
protected by law. Specifically, 71.3% of participants strongly favored legal protection for the
job of guide, while 75.6% expressed strong support for legally protecting the job title. These
findings suggest a clear inclination towards regulatory measures within the tourist guide

community.

39



Table 5 - Survey question regarding regulation

1) strongly in 2) somewhat K)) 4) somewhat 5) strongly
favor in favor moderate opposed opposed

Question

21: Are 3_/ou in favor or against the job of 21.3% 106% | 11.3% 1.3% 5.6%
guide being protected by law?

22: Are you in favor or against the job title 75 6% 8.1% 10.0% 1.3% 5.0%
being legally protected?

While a significant proportion of participants expressed strong support for legal protections, a
minority held contrasting views. Approximately 5.6% of participants were strongly opposed to
legal protection for the job of guide, and 5.0% expressed similar opposition towards legally
protecting the job title. These conflicting opinions underscore the complexity of the issue and

the need for nuanced policy considerations.

Additionally, participants were given the opportunity to share their thoughts and speculations
on the legal protection of the tourist guiding profession through an optional open-answer
question to deepen our understanding of their choice whether they are in favor or not in favor
of the profession being protected by laws. Of the participants, 48 chose to provide insights
through this avenue, offering valuable qualitative perspectives on the matter. The answers can
be seen in whole in the 8.3, however 2 answers were taken out due to privacy reasons. Several
participants expressed concerns about the prevalence of unqualified individuals entering the
tourist guiding profession, citing instances where low wages and tax regulations enabled
inexperienced guides to compete with trained professionals. Safety of tourists, the provision of
accurate information about Iceland's culture and environment, and the preservation of the
country's natural heritage were addressed. The perceived lack of recognition and respect for
educated guides was a recurring theme, with participants lamenting the dilution of the
profession's standards and prestige. Interestingly, some participants drew comparisons with
other European countries that have implemented regulations for the tourist guiding profession,
suggesting that Iceland should follow suit.
“I think if other nations can control who gets on the bus and guides, so should we. This
IS not a question of whether it is possible, but whether there is a will for it. It is time to
do this properly, because nature feels for the current arrangement and it cannot be luck
if Iceland's reputation is good.” (Participant XXXV)
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The survey also explored tourist guides' opinions on whether tourist guides should hold a
concession or license to operate in nature reserves and locations listed as World Heritage Sites.
This question aimed to assess whether limiting licenses to specific locations would be
sufficient.

Table 6 - Survey question regarding concession/licenses in specific sites

1) 3) neither 4) 5)
strongly 2) rather agree nor rather strongly

Question disagree disagree disagree agree agree

32. Guides should hold a
concession/license to operate in
nature reserves and locations listed
as World Heritage Sites

10.0% | 11.3% 30.0% 20.6% | 28.1%

The responses revealed a range of perspectives among the participants. A significant portion
(30.0%) neither agreed nor disagreed with the statement, indicating uncertainty or a lack of
strong opinion. However, a sizable percentage of participants (28.1%) expressed agreement
with the proposal, suggesting support for regulating guiding activities in these protected areas
through licensing or concessions. Conversely, a smaller percentage of participants (21.3%)
disagreed or strongly disagreed with the statement, reflecting reservations or opposition to
imposing such requirements on guides.

This was also expressed in open-ended answers:

“Would be enough to just have legal protection within national parks in the beginning”

(Participant XXXVI)

This discussion has been addressed earlier in the background chapter, particularly in the context
of the government plan "Leading in Sustainable Tourism in Iceland, 2030." Vatnajokull
National Park has begun to establish qualifications and skills requirements for tourist guides
working for companies within the park. However, the author questions why these requirements
are limited to national parks and do not extend to all nature reserve sites. The legality of the
parks' authority to enforce such regulations and impose fines for non-compliance is unclear.
Additionally, it is uncertain whether independent tourist guides, not affiliated with companies
within the park, are subject to these requirements or if they can operate without any
permissions. This regulatory ambiguity raises concerns about the overall effectiveness and
enforcement of these measures in ensuring sustainable tourism practices across all protected

areas in Iceland.
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The tourist guides were also asked whether there should be a standardized script or handbook
provided to guides outlining appropriate information and protocols for visits to nature reserves
and World Heritage Sites.

Table 7 - Survey question regarding scripts or handbooks

1) 3) neither 4) 5)
strongly 2) rather agree nor rather strongly

Question disagree disagree disagree agree agree

33. There should be a standardized
script or handbook provided to
guides outlining appropriate
information and protocols for visits
to nature reserves and World
Heritage Sites

7.5% 5.0% 28.7% 25.6% | 33.1%

The responses once again reflect a diversity of opinions. A considerable proportion of
participants (33.1%) expressed agreement with the proposal, signaling their support for
standardizing guiding practices and ensuring consistency in the information provided to
visitors. In contrast, a smaller percentage of participants (12.5%) disagreed or strongly
disagreed with the statement, suggesting reservations or skepticism about the necessity or
effectiveness of such standardized guidelines. Moreover, a significant portion of participants
(28.7%) neither agreed nor disagreed with the statement, indicating a degree of uncertainty or

ambivalence on the issue.

It could be argued whether this is something that the tourist guides want or need, no one
expressed their thoughs about this in the open-ended questions. However if this information is
missing and they desire more comprehensive guidance, it suggests a potential need for
standardized scripts or handbooks outlining appropriate information and protocols for visits to
nature reserves and World Heritage Sites. The question is though, who is the one that should
prepare those scripts and should they be available for all? That might be beneficial for all in

regards that everyone would be following the same information.

4.3. Tourist Guide Education in Iceland

As mentioned in the background chapter, recent discussions have highlighted changes in tourist
guide education, suggesting a need for reevaluation (Jonsson, 2023). The standards for
accredited tourist guide education are still being debated. Currently, four institutions offer
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tourist guiding education at different levels, from secondary school to university (Personal
communication, Hardarson, 2024). However, in 2011, the Ministry of Education and Children's
Affairs introduced a new government-accredited curriculum, leading to the revocation of the
previous main curriculum of secondary school no. 138/2004. Consequently, all course
descriptions based on the old curriculum became outdated, representing a gap of 13 years since
its expiration. Since then, no educational provider offering guidance courses in Iceland has
adhered to a valid curriculum approved by educational authorities (The Tourist Guide Union,
2023). However, after investigation, the education at the University Continuing learning is a
valid education even though it is not “accredited” by the government as according to laws,
individual courses to not need the governments approval (Gudjonsson, Personal
communication, May 2024). Those are taught in the accordance to the IST EN 15565:2008
standards, however, it looks like they do not give one any credits after graduation.

This disparity in educational offerings not only highlights a lack of standardized training but
also raises concerns about the effectiveness and consistency of various educational pathways
for aspiring guides. Additionally, it contributes to misinformation within the industry. For
example, a representative from Hafnissetur provided inaccurate information when he was
questioned for this research, suggesting that only one institution, the Iceland Tourist Guide
School (MK), offers formal secondary-level education (Personal communication, Hardarson,
2024). However, upon verification with the Government of Education and Children, it was
confirmed that this school lacks accredited tourist guide education, therefore it was confirmed
that there is no tourist guide education accredited by the government (Personal

Communication, Péra Pordardottir, 2024).

Continue looking into the backgrounds of the tourist guides who participated in the survey, an
overwhelming majority, comprising 90.6% of participants, reported having received tourist
guide education, highlighting a dedication to professional development within the industry as
education is not mandatory to be a tourist guide nevertheless they decided to obtain one.
Additionally, a notable proportion of participants possessed educational qualifications beyond
tourist guiding, with 38.8% holding bachelor's degrees and 35.6% having master's degrees.
Remarkably, two participants even held doctoral degrees, indicating a diverse array of

academic achievements within the tourist guide community.
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Table 9 - Survey question regarding Tourist Guide Education ) ) )
Table 8 - Survey question regarding education

4. Do you have tour guide education? 3. What is your highest education (excluding tour guiding)

® Yes I'mstudying @ No @ |Industrial education @ Bachelor degree Masters degree @ Industrial education
® PHD @ Student @ Primary School

The prevalence of tourist guide education among participants, coupled with the significant
proportion holding higher education qualifications beyond tourist guiding, invites a
contemplation of the motivations driving the pursuit of additional education. While tourist
guide education signals a commitment to professional growth within the field, the presence of
bachelor's, master's, and even doctoral degrees suggests a multifaceted approach to career
preparation among tourist guides. This prompts intriguing questions about the underlying
motivations for acquiring additional qualifications.

It becomes evident that while there is a willingness to pursue tourist guide education, there are
concerns about the recognition of their qualifications by government authorities. Despite
investing time and effort into acquiring relevant skills, there is frustration surrounding the
acceptance and validation of their education within the broader regulatory framework. This
discrepancy between educational attainment and official recognition highlights the need for
alignment between educational institutions and government regulations to ensure that tourist

guides receive the recognition they deserve.

The study also examined tourist guides' opinions on whether uneducated guides can provide
comprehensive knowledge of Iceland, effectively share information, maintain professionalism,
and ensure visitor safety during guided tours. This inquiry revealed a diverse range of

viewpoints among participants.
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Table 10 - Survey question regarding uneducated tourist guides

1) 3) neither 4) 5)
strongly 2) rather agree nor rather strongly

Question disagree disagree disagree agree agree

26. Uneducated guide can ensure a
comprehensive knowledge of
Iceland, effective information
sharing, professionalism, and visitor
safety during a guided tour around
the country

10.6% | 11.3% 30.6% 28.1% | 19.4%

A notable portion of participants (30.6%) neither agreed nor disagreed with the statement,
indicating a degree of uncertainty or ambivalence regarding the abilities of uneducated guides.
This suggests that a significant segment of the population may not hold strong opinions on this
matter, possibly due to a lack of familiarity with the qualifications and capabilities of

uneducated guides.

However, a sizable proportion of participants (28.1%) expressed agreement with the notion
that uneducated guides can ensure comprehensive knowledge, effective information sharing,
professionalism, and visitor safety during guided tours in Iceland. This suggests that there is a
subset of participants who believe that formal education may not be a prerequisite for delivering
high-quality tours, and that uneducated guides may possess the necessary skills and expertise
to provide satisfactory experiences to visitors.

Conversely, a smaller percentage of participants (21.9%) disagreed or strongly disagreed with
the statement, indicating skepticism or disbelief in the ability of uneducated guides to fulfill
the various aspects of guiding effectively. This suggests that there are concerns among some
participants regarding the qualifications and preparedness of uneducated guides to deliver tours

that meet the standards of knowledge, professionalism, and safety expected by visitors.

The participants expresses nuanced views regarding the role of formal education in tourist

guiding in open ended questions.

“Many of our best guides are not educated tourist guides.” (Participant LXII)
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“The legal protection of the profession must be based on competence, not degrees.”

(Participant LXIII)

“Education is not everything. And the question is whether the education offered is

necessarily the best.” (Participant XXXVIII)

They acknowledge that while education is important, it may not be the sole determinant of a
guide's competence. They imply that practical experience, natural aptitude, and other qualities
may be more crucial than formal education in determining the quality of a guide’s services.
This viewpoint challenges the assumption that formal education is always necessary for success
in the tourist guiding profession. They also question the quality and effectiveness of existing
educational programs, suggesting that they may not adequately prepare guides for the diverse
challenges they encounter in the field. This viewpoint emphasizes the need for continuous
improvement and evaluation of tourist guide education programs to ensure they meet the

evolving needs of the profession.

“Sensitive and often dangerous nature calls for knowledge.” (Participant XXXV1I)

Here they are suggesting that the nature of tourist guiding, particularly in Iceland with its
diverse and sometimes hazardous landscapes, requires guides to possess a deep understanding
and awareness of their surroundings. This might imply that formal education may be important
in equipping guides with the necessary knowledge and skills to navigate and interpret these
environments safely, however, this could also mean that it is enough to have the knowledge,
not necessarily education.

Here are few examples from the open-ended questions:

“There is a need for standardized guidelines for training” (Participant XXXIX)
“If the number of trained guides is to increase, the course should be simplified and
shortened. People remember very little of what they are sent to learn, after

"graduating"” (Participant LXVII)

“It is then necessary to offer a cheap and simple vocational assessment for the

uneducated with decades of experience” (Participant LXVIII)
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“It can also be based on recognition in relation to defined areas/places and valid not
beyond that. It is important to raise the standard and keep the professionals better,

special education also needs to be evaluated.” (Participant XLI)

By analysing the open-ended responses it shows a clear call for reforms in the tourist guide
training and certification process in Iceland. Key issues include the need for uniform standards,
adjustments to training program length and content, recognition of experiential learning, and
the introduction of specialized training modules. Addressing these concerns would not only
enhance the professional development of tourist guides but also contribute to the sustainability

and competitiveness of Iceland's tourism industry.

Further investigation into the perceptions of tourist guides reveals insights regarding the
qualification of individuals not educated as guides in Iceland or familiar with Icelandic
conditions to guide in the country, as well as the necessity for trained guides from Iceland to
accompany them.

Table 11 - Survey question regarding "unqualified" guides.

1) strongly 2) rather  3) neither agree 4) rather |5) strongly

disagree disagree nor disagree agree agree

24. A person who is not educated as
a guide in Iceland or familiar with
Icelandic conditions is qualified to
guide in Iceland

39.4% | 26.9% 16.9% 11.3% | 5.6%

25. A trained guide from Iceland
should accompany a person who is
not educated as a guide in Iceland or | 12.5% 5.6% 13.1% 23.1% | 45.6%
familiar with Icelandic conditions
when guiding in Iceland

Addressing whether individuals not educated as guides in Iceland or familiar with Icelandic
conditions are qualified to guide in the country, revealed a mixed response. While a significant
portion of participants (39.4%) expressed disagreement with this notion, a sizable percentage
(26.9%) also indicated that they rather disagree. This suggests a degree of skepticism or
reservation among participants regarding the ability of non-educated guides to effectively
conduct tours in Iceland. Additionally, a notable proportion of participants (16.9%) neither
agreed nor disagreed, indicating uncertainty or ambivalence on this issue. On the other hand, a

minority of participants (17.9%) expressed some level of agreement, with 11.3% rather
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agreeing and 5.6% strongly agreeing. This suggests that there is a segment of the population
who may believe that individuals without formal tourist guide education or familiarity with

Icelandic conditions could still be qualified to guide in the country.

The argument that a person who is not educated as a guide in Iceland or familiar with Icelandic
conditions is not qualified to guide in Iceland holds significant weight. It underscores the
potential implications of lenient regulation within the tourist guiding profession, where
virtually anyone can become a guide without appropriate training or expertise. If the
government were to permit this practice, it raises questions about the need for establishing
guidelines or providing educational resources to ensure the competence and preparedness of
guides. However, implementing such measures could also inadvertently encourage more
unqualified individuals to enter the profession, thereby exacerbating the issue. It's a complex
dilemma that highlights the delicate balance between promoting accessibility and maintaining

standards within the tourism industry.

Exploring the need for trained guides from Iceland to accompany individuals not educated as
guides in Iceland or familiar with Icelandic conditions when guiding in the country, reveals a
stronger consensus among participants. A significant majority (68.7%) indicated agreement
with this proposition, with 45.6% strongly agreeing and 23.1% rather agreeing. This suggests
a prevailing sentiment among participants that the presence of trained guides is essential to
ensure the quality and safety of guided tours in Iceland, particularly when conducted by
individuals lacking formal guide education or local familiarity. Conversely, a minority of
participants (18.1%) expressed disagreement with this idea, with 12.5% rather disagreeing and

5.6% strongly disagreeing.

By requiring trained guides from Iceland to accompany individuals who are not educated as
guides or familiar with Icelandic conditions during tours offers several benefits. Firstly, it
ensures that local guides, who possess in-depth knowledge of the area, have more opportunities
for employment, thereby supporting their livelihoods and contributing to the overall economic
well-being of the community. Moreover, having trained guides present enhances the quality of
the guided experience. Equipped with comprehensive knowledge about attractions, history,
culture, and safety protocols of the region, trained guides provide accurate and engaging
commentary, enriching the tour experience for guests. Furthermore, trained guides play a
crucial role in ensuring the safety of guests during tours. However, there would be two persons
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leading the group, which can cause the prices to be increased and there might be an argue

between them regarding who is the one who is the leader.

4.4. Tourist Guide Work Load And Salary

In this chapter, the focus shifts to the realm of guided tours in Iceland, after online investigation,
the author can acknowledge the absence of official statistics on their prevalence. The aim is
therefore to navigate the landscape of guided tours by investigating the available statistics.
Further, the analysis delves into whether tourist guides were satisfied with the number of
guided tours they conducted, aiming to discern if the issue of "piracy” exists, along with

exploring satisfaction levels regarding salaries.

44.1. Tourist Guide Work Load

A wide array of guided tours is available in Iceland, ranging from bus tours to museum visits
and outdoor activities. However, comprehensive information on these tours across the country
is lacking, as there is no centralized entity responsible for collecting such data. The Icelandic
Tourist Board includes questions about recreational activities in their surveys, accompanied by
a list of options. However, they do not always specify whether these activities involve a guide.
Activities such as sightseeing by bus, whale watching, glacier walking or ice climbing, northern
lights tours, birdwatching tours, boat trips, cave tours, horse riding tours, river rafting,
snorkeling tours, and others may or may not include a guide. This ambiguity raises the question
of whether guided tours are more prevalent than realized, and whether most visitors participate
in some form of guided tour when purchasing activity tours during their visit to Iceland
(Icelandic Tourist Board, 2023). In 2014, statistics showed that over 40% of visitors to Iceland
opted for car rentals, while 37% chose organized tours, 16% used their own vehicles, and 8%
explored on foot (Icelandic Tourist Board, 2014). By 2021, there was a shift in trends, with
approximately 66.3% of visitors preferring rental cars, 29% participating in organized tours,
and 12.3% utilizing public transportation (Icelandic Tourist Board, 2022). In 2022, the
distribution altered slightly, with 61.3% of visitors selecting rental cars, 21.9% opting for
organized tours, 2.8% utilizing public transport, and 14% categorized as "other" (Icelandic
Tourist Board, 2023).
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Figure 2 - Icelandic Tourist Board. (2022). Travel Pattern 2022

Which of the following recreational activities did you do in Iceland?
What was your main mean of

Nature bath | 5 -5
transport? Spa or wellness _37.7“/.:
a 61.3% Rental car museur | >3 <
Sightseeing by bus, w/o northern lights tour _31 A%
. Guided hiking or mountain trip _ 25.1%
g 21.9% Organised tour swimming | 23-%
Whale watching _ 23.1%
&0 2.8% Public transport Glacier walking or Ice climbing _20.9%
Meet the locals -13.8%
Northern lights tour - 12.7%
@ 14.0% Other girdwatching [JJJij17.0%

Boat trip excluding whale watching -10‘3%
Caving or ice caving - 10.0%

Seal watching -9.9%

Horse riding - 8.8%

How many were you on your trip? Glacier snowmobile- and jeep tours  [JJJ] 5.7%
Cultural event . 5.5%
Alone 11.1%
Diving- or snorkeling .5.1%
Two 41.5% Local town festival I3.U%
Three to five 37.1% River rafting or kayaking tour IZ‘O%

Fishing or hunting I1 6%

Cycle-, 4-wheel- or Segway tour I 1.5%
More than ten 2.6% Sightseeing flight I1.4%
Music festival [0.9%

Six to ten 7.7%

Skiing or snowboarding |0.4‘1&
Golfing |0.4“fu

Other 16.2%

Based on this data, and the 2,223,655 international visitors that arrived at Keflavik airport in
2023 it can be estimated that around 23-29% of visitors chose organized bus tours in recent
years(lcelandic Tourist Board, 2023). Assuming these organized tours include a tourist guide,
and considering the 31% increase in international visitors arriving at Keflavik airport in 2022,
it could be argued that approximately 511,440 to 644,860 guests engaged in organized guided
bus tours during that period. Those numbers do not include all the other activities that they
might have done with or without a tourist guide, however, it might be a good possibility that
the tour visited and Ice cave where there was an ice cave guide or even a ATV tout with a

guide, just to mention few.

Returning to the survey to examine the satisfaction levels of tourist guides regarding the
quantity of tours they conducted, it was found that the majority of participants, accounting for
68.8% of the sample, expressed contentment with the number of tours they guided. This
indicates that a substantial portion of tourist guides are satisfied with their existing workload

and do not perceive a necessity for additional tours.
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Table 12 - Survey question regarding tour amount

14. Were you happy with the amount of tours you guided or
would you have wanted more?

@ Happy with the amount @ Would have wanted more Would have wanted less

However, a notable proportion of participants, representing 25.6% of the sample, expressed a
desire for more tours. This indicates that there is a subset of tourist guides who feel that their
workload is insufficient and would welcome the opportunity to guide additional tours.

Conversely, a smaller percentage of participants, comprising 5.6% of the sample, indicated that
they would have preferred fewer tours. This suggests that there is also a subset of tourist guides
who feel that their workload is excessive and would prefer a lighter schedule. While a
significant majority of tourist guides expressed satisfaction with the quantity of guided tours
they conducted, there is no clear evidence that suggests that the "piracy" within the industry is
affecting the number of tours because tourist guides are saying that they are happy with the
number of tours they received. However, it is important to note that the survey did not delve
deeper into the reasons why some guides did not receive more tours. Factors such as tour
availability, scheduling conflicts, or other operational constraints may have contributed to this
disparity. Thus, while the satisfaction levels indicate general contentment among tourist guides,
further investigation into tour allocation and guide workload factors is beyond the scope of this

study.
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4.4.2. Tourist Guide Salaries
The analysis of tourist guide salary satisfaction reveals widespread discontent among guides in
Iceland. Over 70% of participants expressed some level of unhappiness with their salary.
Around 32,5% reported working overtime to supplement their income, indicating a significant

number are seeking extra work hours to boost their earnings.

Table 13 - Survey question regarding salary

1) strongly 2) rather  3) neither agree 4) rather |5) strongly

disagree disagree nor disagree agree agree
16._I am satisfied with the Tourist 38.1% | 32.5% 20.0% 250 | 1.9%
Guide Salary
17. 1 work a lot of overtime to get 104% | 23.1% 25 0% 14.4% | 18.1%
more pay

According to data from the VR Union, which represents workers in various sectors including
tourism, the basic start salary for combined occupations within recreational and tourism
companies, without considering education, is reported to be 450,992 ISK. After 1 year in the
same sector the salary increases to 464.176 ISK and then after five years in the same sector,
this salary increases to 484,860 ISK. Comparatively, tourist guides without formal education
in the field of guiding start with a lower basic salary of 444,671 ISK, which increases to
454,605 ISK after one year of work experience. These figures indicate that the VR Union
reports higher salaries for combined occupations within recreational and tourism companies

than for tourist guides without formal education.

However, when considering tourist guides with job preparation (education or skill assessment),
denoted as Salary Grade 3, the basic salary is reported to be 450,618 ISK, aligning closely with
the basic salary for combined occupations within recreational and tourism companies. After
five years of work experience, the salary for these guides increases to 486,094 ISK, suggesting
comparable or slightly higher earning potential than their counterparts in combined

occupations.

The analysis highlights a significant increase in salaries for tourist guides with education,
particularly those who meet the criteria outlined in IST EN 15565:2008. For guides falling
under Salary Grade 4, where job preparation according to this standard is considered, the basic
salary starts at 458,920 ISK and reaches 499,868 ISK after five years of experience. Notably,
this represents a substantial increase compared to the basic salary for combined occupations
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within recreational and tourism companies, indicating the value placed on formal education

and skill assessment within the guiding profession (Tourist Guide Union).

Based on data from Statistics Iceland's Icelandic Survey on Wages, Earnings, and Labour Costs
(2023), the average regular monthly earnings across all sectors in 2022 were reported to be
668,000 ISK before taxes. Comparing this average with the salaries of tourist guides, it
becomes evident that tourist guide salaries typically fall below the average earnings reported
for all sectors. This suggests that tourist guides may not be receiving commensurate
compensation relative to workers in other occupations. Additionally the Debtors’ Ombudsman
in Iceland sets out living cost guidelines on their website. A single person without children is
estimated to need 213,000 ISK per month for food and drink, clothing, medical expenses,
leisure activities, communication, and transportation. This amount does not include rent,
electricity, heating, home insurance, and other similar expenses (Umbodsmadur skuldara,
2024). It is therefore questionable whether tour guides can make ends meet after taxes. One
potential explanation for this disparity is that travel agencies may opt to adhere strictly to the
basic salaries outlined in tourist guides' contracts, without offering additional compensation
unless specifically required. This approach allows agencies to minimize costs and maintain
consistency in salary structures across their workforce. Drawing from the authors own
experience working in the tourism sector for over a decade, it's observed that travel agencies
often offer more competitive salaries to their office employees compared to tourist guides. This
discrepancy may stem from the perception that tourist guides are not considered "employees”
of the company in the traditional sense, resulting in them being remunerated strictly according

to their contract terms.

In response to open-ended questions, tourist guides expressed dissatisfaction with their salaries:

"I am concerned that legal protection will not improve tourist guide salaries. Tourism
is often regarded as a low-wage industry worldwide, making it easy for tourism
companies, particularly in cruise guiding, to replace more experienced guides with
individuals lacking knowledge. Passengers' demands are not typically high, which

exacerbates this issue.” (Participant XLII)

"I'm no longer interested in working in this field due to poor pay, and it seems that
anyone can call themselves a guide™ (Participant LVI)
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"There aren't enough educated guides in the country to meet the current conditions. If
the job title is legally protected, salaries must increase, or conditions must change to

attract qualified guides or reduce the number of trips" (Participant LXIV)

"Would legal protection of the job or job title lead to higher salaries? It seems unclear"
(Participant LXXI)

The statements clearly show that tourist guides feel undervalued, leading to a loss of interest
and motivation in their careers. The idea that "anyone can call themselves a guide" suggests a
lack of distinction and prestige in the role, adding to their disillusionment. While it's reasonable
for tourist guides to request higher salaries, especially if they are paid below the average in
Iceland. It can as well be questionable wether higher salaries for tourist guides may attract more
experienced and knowledgeable professionals who can offer enhanced and more personalized
experiences to visitors. However, this could also lead to an increase in the cost of guided tours,
potentially limiting access to tourism experiences for certain demographics.

4.5. Utilization of Government Resources

In this chapter, the utilization of government resources by tourist guides is examined, with a
primary focus on Vakinn and Hafnisetur - The Competence Center. These initiatives were
suggested by the Ministries as solutions for regulating the tourist guide profession
(Government of Iceland, 2017). The analysis also explores engagement with resources such as
goodtoknow.is. The objective is to assess the degree to which tourist guides are leveraging

these governmental initiatives in the absence of formal regulation.

Firstly, Vakinn, the official quality and environmental system of the Icelandic tourism industry,
is examined. Vakinn aims to establish and uphold high standards of quality and sustainability
within the sector (The Icelandic Tourist Board, n.d and Vakinn, n.d). The analysis investigates
whether tourist guides are familiar with Vakinn and if travel agencies regularly request
information about their education and qualifications. Following this, Hefnisetur - The
Competence Center is investigated. This center serves as a vital hub for enhancing the
competence and professionalism of tourism staff in Iceland. Through collaborative efforts

between the labor market, education providers, and the government, Haefnisetur aims to
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implement comprehensive solutions and improvements within the tourism sector. Additionally,
goodtoknow.is, a platform operated by Haefnisetur, which provides valuable information and
resources for individuals working in the Icelandic tourism industry (Heefnisetur - The
Competence Center, n.d). The analysis assesses whether tourist guides are utilizing this
platform to stay informed about industry developments, regulations, and best practices. It also
delves into whether tourist guides are tapping into the resources and training opportunities

provided by Heefnisetur and goodtoknow.is to enhance their skills and knowledge.

4.6. Vakinn - Iceland's Official Quality And Environmental System

As previously discussed, Vakinn is supposed to serve as a cornerstone system in establishing
and maintaining high standards of quality and sustainability within Iceland's tourism sector
according to the government. This system was investigated in response to the expressed desire
among tourist guides for regulation within the profession, driven by the objective of ensuring
elevated quality and security for guests (The Icelandic Tourist Board, n.d and Vakinn, n.d).
The survey findings reveal that there is a moderate level of familiarity among participants with
Vakinn, the official quality and environmental system of the tourism industry in Iceland.
Approximately 52.50% of participants reported having familiarized themselves with Vakinn's
code of conduct and quality standards, indicating a substantial portion of the sample population
who are aware of these guidelines.
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Table 14 - Survey question regarding Vakinn

29. Have you familiarized yourself with Vakan's code of conduct and quality
standards?

@ Yes @ No

While approximately half of the participants are familiar with Vakinn's code of conduct and
quality standards, it suggests that there is still work to be done in terms of promoting wider
adoption and deeper understanding of these guidelines. Nonetheless, the acknowledgment of
Vakinn by a substantial portion of tourist guides is indicative of a growing commitment to

industry standards and the pursuit of excellence in tourism services.

The investigation also delved into Vakinn's specific category for guides and the corresponding
qualities required for different types of tours (Vakinn, n.d). Surprisingly, only 41.90% of
participants indicated their awareness of this aspect. They were also asked about whether travel
agencies requests their information yearly in regards to qualifications or education (for VVakinn)
and 70,1% of participants do not agree with that they are asked about it. This as well suggests
that a significant proportion of participants (58.10%) may not be aware of Vakinn's tailored
guidelines for tourist guides. This lack of awareness highlights an opportunity for increased
education and dissemination of information regarding Vakinn's standards within the tourist
guide community, potentially leading to improved professionalism and service quality in the

Icelandic tourism sector.
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Table 15 - Survey question regarding Vakinns categories

30. Did you know that Vakin has its own category regarding guides and what
qualities it needs for the type of trip?

@ Yes @ No

The findings underscore the necessity for broader dissemination of information concerning
Vakinn's standards and guidelines within the tourist guiding community. While a substantial
number of participants have familiarized themselves with Vakinn's overarching principles of
quality, safety, and environmental awareness, there seems to be a knowledge gap regarding the
specific criteria and standards pertinent to tourist guiding practices. This highlights an
opportunity for targeted education initiatives aimed at enhancing tourist guides' understanding
of and adherence to Vakinn's guidelines, ultimately fostering elevated professionalism and

service quality in the Icelandic tourism sector.

It could be argued that the responsibility for the lack of awareness about Vakinn's standards
lies with both Vakinn and the companies employing the guides. As previously mentioned,
many tourist guides are hired on a project basis and may not be considered employees of the
travel agencies they work for. Consequently, if the travel agencies themselves have limited
familiarity with Vakinn, it is possible that the tourist guides have not been adequately informed
about it.

Perhaps Vakinn, as a government-operated entity, should consider hosting open introduction
meetings specifically tailored for tourist guides. This would help bridge the gap in knowledge

and ensure that all tourist guides are well-informed about Vakinn's standards and guidelines,
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ultimately contributing to a more unified approach to quality and professionalism within the

tourism industry.

The survey participants were given an option for an open-ended question about Vakinn and

they can be seen in appendix 8.3, these are few of the answers:

"Vakinn needs an international perspective; Iceland is too small, motivation is not high,
and it's expensive for smaller companies.” (Participant I)

"It's generally an expensive system that few consumers are aware of." (Participant VI)

"Vakinn is simply a quality system utilized by the tourism industry. It is not a law or

regulation and does not possess any authority.” (Participant VIII)

These responses indicate that there are several perceived challenges and limitations associated
with Vakinn, the quality system used in the tourism industry. Firstly, there's a call for a more
international perspective, suggesting that the current framework may not adequately address
global standards or considerations. Additionally, the cost of implementing Vakinn is noted as
being relatively high, particularly for smaller companies, which could potentially deter
participation. Furthermore, there's a general lack of awareness among consumers about Vakinn,
indicating potential gaps in communication or marketing efforts to promote the system's

benefits.

4.7. Heefnsetur - The Competence Center

Then continuing to investigate Haefnisetur - The Competence Center, which aims to serve as a
vital hub for enhancing the competence and professionalism of tourism staff in Iceland.
Through collaborative efforts between the labor market, education providers, and the
government, Hafnisetur aims are to implement comprehensive solutions and improvements

within the tourism sector (Heefnisetur - The Competence Center, n.d).
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Table 16 - Survey question regarding Hafnisetur

28. Have you taken advantage of Haefnsetur - The Competence Center?

@ Yes @ No

The utilization rate of Haefnsetur - The Competence Center, as indicated by the survey results,
stands at a mere 13.8%. This starkly contrasts with the optimistic vision articulated by the
Ministry, which hailed the center as a pivotal force for enhancing quality within the tourism
industry. However, the overwhelming majority of participants (86.2%) reported not availing
themselves of this resource, signaling a significant gap between expectations and reality. This
discrepancy raises critical questions about the effectiveness and impact of Hafnsetur. Despite
its noble objectives of promoting skills and professionalism, fostering industry-wide
cooperation, and elevating the overall quality standards, the center appears to have fallen short
in engaging the tourism sector effectively. The low uptake suggests potential issues such as
limited awareness, inadequate promotion, or perceived inefficacy among industry stakeholders.
Moreover, the disconnect between ministerial aspirations and practical outcomes underscores
broader challenges within the tourism governance framework. While policymakers may
envision ambitious initiatives to drive industry advancement, the translation of these
aspirations into tangible outcomes relies heavily on effective implementation strategies and
stakeholder engagement. In the case of Hafnsetur, the gap between rhetoric and reality
highlights the need for a critical reassessment of its operational mechanisms, outreach
strategies, and alignment with industry needs (Government of iceland, 2015).
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While delving deeper into the role of Heefnissetur in contributing to tourism and, consequently,
the tourist guide profession, the platform known as goodtoknow.is was examined. This website
serves as an informational hub tailored for tourism employees in Iceland, offering a
comprehensive repository of essential information and facts about Iceland and its tourism
industry (Goodtoknow.is). However, despite its intended purpose, our survey results indicate
that the site's utilization among tourist guides is notably low. Merely a marginal percentage of
participants reported using the site when preparing for a trip or during a trip to gather
information: 0.00% always, 1.90% often, 8.10% sometimes, 11.30% rarely, and the majority,
78.80%, never. These figures suggest limited engagement with the platform within the tourist

guide community.

Table 17 - Survey question regarding utilization of goodtoknow.is

Question 1) always‘ 2) often  3) sometimes ‘ 4) rarely 5) never

38. Do you use the site
https://goodtoknow.is/ when
preparing for a trip or during a trip
to gather information?

0.00% 1.90% 8.10% 11.30% | 78.80%

Upon further investigation, insights from Haukur Hardarson (Personal communication,
Hardarson, 2024) a representative from Hafnsetur - The Competence Center, shed light on the
site's target audience and purpose. According to Hardarson, the site is primarily designed for
frontline staff who may lack extensive knowledge of Iceland and its culture, serving as a
resource for basic information (Personal communication, Hardarson, 2024).

While tourist guides are presumed to possess a deeper understanding of Icelandic tourism, it is
evident that there may be opportunities to leverage goodtoknow.is as a resource for new or
inexperienced tourist guides. By tailoring the content and functionality of the site to cater to
the specific needs of this demographic, Haefnsetur - The Competence Center could enhance the
site's relevance and utility within the tourist guide community. This strategic alignment could
facilitate the seamless integration of new tourist guides into the industry while fostering a

culture of continuous learning and professional development.
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4.8. Through the Lens of Maslow's Hierarchy of Needs

To fully grasp the challenges and motivations facing tourist guides in Iceland, it's crucial to
acknowledge the varied needs influencing their job satisfaction and professional growth. By
incorporating Maslow’s Hierarchy of Needs into the analysis, this chapter aims to establish a
comprehensive information regarding how different elements of the profession either satisfy
or obstruct these needs. The findings from Idrus et al. (2022) on the impact of employee
motivation factors on job satisfaction in relation to the Maslows hierarchy will also be
integrated to provide a more robust analysis. The author used her industry knowledge aswell
as the answers from the guide to form a Maslow's Hierarchy of Needs for tourist guides. The
needs were not investigates after importances to the guides, the tool was mainly used to see the
motivations in relations to the hierarchy and the answers and to see if there was some gap.

Proud local
representative,
Story teller, educator

Esteem

Respect, Frontline, lcelands reprasentitive.
Accreated and be certified tourist guide.

Belongingness and Love
Community and social support
that guides find within their professional networks.
Be part of decision-making.

Ee)
%
ol
%
%
o
k!
%

Security
Employment, work union, worker rights, have relevant
education or knowledge and certificates as first aid ect.

&
&E}

Air to breathe, food to eat, water to drink, shelter,
and other needs that are needed by the human body.
Eamn living wages, sleep/resting time, and transportation.
Basic needs to do the guided tour, travel documents and so on.

=
~
Nl
Ky Physiological
Ed
&

Table 18 - Autor’s version of Maslow hierarchy tor tourist guides

4.8.1. Physiological and Safety Needs

At the base of Maslow's pyramid, physiological needs include adequate wages and basic living
conditions. In the survey of Icelandic tourist guides, income was identified as a significant
concern, especially given the seasonal nature of the profession. Inconsistent and often

unpredictable work availability directly affects the ability of guides to fulfill their physiological
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needs. This aligns with Idrus et al. (2022), who found that physiological needs are crucial for
job satisfaction as employees need to meet basic necessities before they can focus on higher-
level needs. One survey participant noted, "The poor pay has led to my disinterest in continuing
in this profession. It seems that anyone can label themselves as a guide now." This highlights
the struggle for adequate compensation and the impact on job satisfaction. According to data
from the Tourist Guide Union and VR Union, tourist guides without formal education start
with lower salaries compared to those in combined occupations within recreational and tourism

companies.

Safety and security needs become important once physiological needs are fulfilled. These
include job security, safe working conditions, and physical safety (Maslow, 1943). Idrus et al.
(2022) found that meeting these needs is crucial for job satisfaction. Safety needs can be
categorized into personal and collective safety, such as the protection of property and personal
rights. Safety can be interpreted as protection from harm, while security refers to stability and
low levels of worry (Martin & Joomis, 2007 as cited in Idrus et al., 2022). Legal protections
for tourist guides in Iceland, or the lack thereof, have direct implications for their safety needs.
Inconsistent regulation has resulted in the prevalence of "pirate™ guides who lack proper
training and undermine the professional standards of the field. Proper legal protections, such
as standardized training and licenses, could possibly enhance job security and provide better
working conditions, contributing to a safer and more predictable work environment. As one
survey participant noted, "Sensitive and often dangerous nature calls for knowledge,"

highlighting the need for competence and safety protocols.

4.8.2. Love and Belonging Needs

At the mid-tier of the pyramid, belongingness and esteem needs involve relationships with
peers, feelings of accomplishment, and the respect of others. Once physiological and safety
needs are met, individuals focus on love and belongingness needs. Rewards can provide a
positive feeling of relief, pleasure, and satisfaction, enhancing relationships (Permana et al.,
2021 as cited in Idrus et al., 2022). To increase employees' sense of belonging, organizations
need to clarify employees' roles, align mutual goals and values, and improve social interactions
among employees and with outsiders (Skaalvik & Skaalvik, 2011 as cited in Idrus et al., 2022).
Idrus et al. (2022) found that there is a significant relationship between belongingness needs
and job satisfaction, indicating that social acceptance and supportive relationships are crucial
for job satisfaction.
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Since tourist guides are typically hired on a project basis and do not belong to a specific
company, they are not considered employees. This employment structure contributes to their
feelings of isolation and lack of support. To connect and gather, many guides rely on their
union and Facebook groups, which serve as crucial platforms for community building and
support as observed by the author. However, the survey revealed that only half of the
participants are paying members of the Tourist Guide Union, indicating a potential gap in
formal support and representation.

Formal education in tourist guiding also provides a platform for guides to build relationships
with peers. The survey revealed that 90.6% of participants had received formal training, and
many found it crucial to develop a sense of professional belonging. However, they expressed
uncertainty about what constitutes "accredited"” education, highlighting a gap in understanding

and formal recognition within the field.

4.8.3. Esteem Needs

Esteem needs involve the desire for respect, recognition, and appreciation from others (Gouws
1995 as cited in Idrus et al. 2022). These needs are a measure of psychological well-being and
emerge after lower-level needs are met (Adawiyah, 2021 as cited in Idrus et al. 2022). Esteem
needs can be divided into two categories: the need for self-respect, including power,
proficiency, maturity, self-reliance, and sovereignty; and the need for respect from others, such
as rank, popularity, leverage, acceptability, importance, and compliments (Altymurat et al.
2021 as cited in Idrus et al. 2022). High self-esteem motivates employees and positively
impacts job satisfaction. People with high self-esteem view difficult tasks as opportunities to
learn, while those with low self-esteem see them as problems likely to cause failure (Locke et
al. 1996 as cited in Idrus et al. 2022). Idrus et al. (2022) found that meeting esteem needs
significantly enhances job satisfaction, highlighting the importance of recognition and respect
in the workplace .

Legal protection of the tourist guide profession in Iceland can significantly elevate the
recognition and respect that guides receive as well as recognition from the tourist guide union.
A lack of regulation has led to mixed perceptions of tourist guides’ competence, making it
challenging for them to gain the respect they deserve. By advocating for the professionalization

of the field and protecting the job title, tourist guides can achieve greater recognition and self-
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esteem. Survey responses indicate that 75.6% of guides favor the legal protection of their job

title, underscoring the importance of esteem needs.

Advanced qualifications and continuous learning are key to fulfilling esteem needs. Many
participants have pursued higher educational qualifications, with 38.8% holding a bachelor’s
degree and 35.6% a master’s degree. These achievements contribute to a strong sense of

accomplishment and recognition within the professional community.

4.8.4.  Self-Actualization Needs

Self-actualization, the pinnacle of Maslow's hierarchy, reflects the ability to achieve one’s
fullest potential. For tourist guides, this involves opportunities for career advancement,
professional development, and personal growth. Self-actualization needs are described as the
passion of the person to be capable of using their potentiality, ability, and capability (Oladayo,
2021 as cited in Idrus et al. 2022). When an individual has achieved all the other needs in the
lower stage of the Maslow pyramid, they are able to achieve more and more (Dwivedi, 2021
as cited in Idrus et al. 2022). According to Bibi and Hessah (2019 as cited in Idrus et al. 2022)
, self-actualization is about reaching one's potential to the maximum level as an entity. The
success of the organization depends on employees who have high self-actualization. It helps
employees exchange knowledge within the organization, especially management practices
(Gopinath, 2019 as cited in Idrus et al. 2022). Additionally, self-actualization includes
becoming a healthy employee who is free from disease and having a peaceful mind (Chopra,
2021 as cited in Idrus et al. 2022). This could be seen as a proud local representative, good
story teller and an educator for the tourist guiding profession. The diverse and dynamic nature
of tourist guiding provides ample opportunities for creativity and problem-solving, allowing
guides to develop unique tour experiences and innovate within their roles. However, the
absence of formal regulations can hinder their ability to fully realise their potential as
professionals, as there are fewer opportunities for career advancement and professional
development in a non-regulated environment. By going through the tourist guides answers in

the survey, it can not been seen that any of the tourist guides have reached their fullest potential.
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5. Discussion
This chapter will discuss the main findings from the analyses chapter. The insights gathered
from this research illuminate the multifaceted challenges faced by tourist guides in Iceland.
The strong desire for regulation, driven by motivations aligned with Maslow's hierarchy,
highlights a need for enhanced job security and professional recognition. However, the
literature challenges the assumption that regulation will necessarily lead to improved quality,
safety, less “piracy” and salary conditions. The educational paradox will be further addressed
and in the end of the chapter, the sub research question will be answered:
What strategies can be implemented to address the concerns and preferences raised by
the tourist guides in this study??

5.1. Maslow's Hierarchy of Needs and Tourist Guide Motivation

Tourist guides in Iceland express a strong desire for the profession to be regulated, citing
reasons such as quality assurance, safety, and accurate information dissemination. These
concerns align with Maslow's hierarchy, particularly at the levels of safety and esteem needs.
The regulation of the profession could potentially enhance the guides' sense of job security
(safety needs) and professional recognition (esteem needs). However, the literature suggests
that while licensing might lead to higher wages and greater job opportunities (Kleiner &
Krueger, 2013), it does not necessarily improve the quality of service (Farronato et al., 2020;
The White House, 2015). This discrepancy raises questions about the actual benefits of such

regulation and whether it addresses the core needs and motivations of the guides.

5.2. The Salary Dilemma

The survey results highlight significant dissatisfaction with salaries among Icelandic tourist
guides. Over 70% of respondents expressed some degree of dissatisfaction with their
compensation, indicating a systemic issue. According to data from the VR Union (2024),
Tourist Guide Union (n.d.) and Statistic Iceland (2023), tourist guide salaries generally fall
below the national average, exacerbating this discontent. This situation resonates with Kleiner
& Krueger (2013) research, which underscores the potential for higher salaries with licensing
but also points out the associated challenges, such as increased service costs and potential
exclusion of lower-income individuals (Kleiner & Krueger, 2013). The guides' call for
regulation as a means to improve salaries reflects a practical approach to meeting their financial

and professional needs.
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5.3.  Quality and Regulation

The belief that regulating the profession will lead to higher quality and safety standards is
prevalent among the respondents. However, existing studies indicate that licensing does not
inherently enhance service gquality (Cox and Foster 1990; Kleiner, 2006; Shani, 2017), that is
stated by Weiler & Black (2014) as well and they suggest further research on the effectiveness.
This suggests a potential disconnect between the perceived and actual benefits of regulation.
The assumption that formal recognition and certification or licenses will translate to better

service and safety may need re-evaluation, especially in light of evidence to the contrary.

Additionally, the data collected regarding Vakinn, Iceland's official quality and environmental
system, suggests that it has not been effectively working. Respondents expressed that Vakinn
is expensive, confusing, and lacks sufficient follow-up and enforcement. Many guides are
unaware of it, and it appears to them that tourists do not recognize its significance either. This
underscores the need for a more effective quality assurance mechanism that is both recognized

and trusted by stake - and shareholders.

5.4. The Education Dilemma

An interesting paradox emerges regarding education. While the majority of tourist guides have
completed formal tourist guide education and even possess additional qualifications, there
remains a perception that certification could improve the profession. This is despite the
literature indicating that formal education alone does not guarantee higher quality (Paugam,
2000). The emphasis on continuous professional development and practical experience over
formal qualifications underscores the complexity of achieving high professional standards in

the tourist guiding industry.

5.5.  Suggestions and further research

This section presents suggestions for addressing the challenges faced by the tourist guiding
profession in Iceland, along with suggestions for future research. Given the complex nature of
these issues, a multi-stakeholder approach and further studies are essential to develop

sustainable solutions for the profession.
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To begin with, enhancing the standards and professionalism of tourist guides without
necessarily implementing stringent licensing could be beneficial. Instead of focusing solely on
licensing, the Tourist Guide Unions (they are few) could advocate for a standardized
certification program that aligns with IST EN 15565:2008 standards or what ever the standards
that union wants to work after, because as you have seen there are many types of tourist guides
and there is a different qualifications for standard coach tourist guiding and then glacier guide.
This program should be recognized in some way by the government (for example through
Vakinn) and regularly updated to meet the evolving needs of the industry. There might also be
a possibility to use Vakinn as a certificate body. By offering a voluntary certification system,
guides who wish to demonstrate their commitment to professionalism can do so without
imposing mandatory barriers that could restrict entry into the profession. As well, previous
research by Black & Weiler (2005) indicates that professional associations may be instrumental
in enabling guides to fulfill their diverse roles and achieve a minimum guiding standard (Pond,
1993; Weiler & Ham, 2001 as cited in Black & Weiler, 2005). They have also been proven to
play an important role in unifying the guiding industry and enhancing its reputation (Pond,
1993 as cited in Black & Weiler, 2005) which appears to be needed according to the Maslow

Hierarchy analysis here before.

Updating the curriculum of tourist guide education programs is another vital step according to
the tourist guides. For the secondary level schools the process lies with the Iceland Tourist
Guide School (MK). They need to get the curriculum accredited, author did reach out to the
school few times but did not receive an answer regarding why they teach after the 2004
curriculum. The Continuing Educations are teaching after [ST EN 15565:2008 standards and
do not require to be accredited by laws.

Addressing the issue of "unlicensed" guides, often referred to negatively as "pirate” guides by
tourist guides, requires a shift in perspective. Given that there are currently no licensing
requirements in Iceland, these guides are operating legally. Instead of viewing them as
illegitimate competitors, Icelandic tourist guides (or the one who represents the Icelandic
Tourist guides) should emphasize their deep local knowledge and encourage tourists to choose
tours led by locals. To add to the discussion on “pirate” tourist guides, consider that many
Icelanders travel abroad in groups with Icelandic tour guides and directors. Should these guides

then be considered "pirates™ as well? (Vita, n.d.; Baendaferdir, n.d.; Sumarferdir, n.d.).
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Regarding the tourist guide salary, a more detailed research is needed than this one covers to
get a better oversight of the problem. However it has been addressed that the tourist guides are
not satisfied with their salaries, the author's question is, wouldn’t everyone want a better salary?
However, this research has revealed that their basic salary, according to the union contract, is
under the average monthly salary in Iceland. It can be arguable whether travel agencies are
only paying the bare minimum or if they pay above that, the author's experience is that travel
agencies tend to pay according to contracts (as in the bare minimum salaries). For these reasons,
the law protection of the tourist guide profession could be seen as a beneficial tool to get a
higher salary within the profession. The author also questions why the working contract has

not been renewed and why the union is not fighting better for higher salaries.

Promoting the awareness and utilization of government resources like Vakinn and Hafnisetur
is another critical recommendation. Organizing workshops and sessions for tourist guides can
help familiarize them with these tools and their benefits. Collecting feedback from guides on
their experiences with these resources will help in making necessary improvements.

For future research, conducting longitudinal studies to assess the long-term impacts of various
regulatory measures on the quality of tourist guiding services, job satisfaction, and industry
sustainability will provide valuable insights. Comparative analysis of the outcomes in Iceland
with those in other countries that have implemented different forms of regulation can help
identify best practices and potential pitfalls to avoid.

Studying the economic contributions of the tourist guiding profession to the broader tourism
industry and local economies will help in understanding the financial impact of the profession
and its potential for growth. Examining the social dynamics within the tourist guiding
community, including issues of diversity, inclusion, and professional identity, can help in

creating a more supportive and cohesive professional environment.

By addressing these recommendations and pursuing further research, stakeholders can work
towards a more professional and sustainable tourist guiding industry in Iceland. This will not
only improve the working conditions and satisfaction of guides but also enhance the overall

professionalism in the profession.
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6. Conclusion
The tourist guiding profession in Iceland faces a complex array of challenges shaped by a lack
of regulation, varying educational standards, and issues related to job satisfaction. This thesis
explored these facets through the lens of Maslow’s Hierarchy of Needs, examining how
different aspects of the profession meet or hinder the fulfillment of these needs. By integrating
findings from Idrus et al. (2022), the research provides a comprehensive understanding of the
factors influencing job satisfaction among Icelandic tourist guides and proposes strategies for

addressing these challenges.

The research addressed the primary question:

What are the perspectives of tourist guides in Iceland regarding the legal protection of the
tourist guide profession, and what factors influence these perspectives?

The main findings indicate that over 70% of participants favor the legal protection of the tourist
guide profession through laws. Their primary motivations include the potential for higher
salaries, improved quality standards, the prevention of unqualified individuals from practicing,
and the standardization of education and training. The study also revealed that the desire for
legal protection is driven by concerns over job security, the impact of unregulated competition,
and the need for professional recognition. Additionally, guides expressed that legal protection
could help address issues related to inconsistent service quality and enhance the overall
reputation of the profession. The varying perspectives are also influenced by the guides'
personal experiences, such as dealing with unlicensed competitors, witnessing lapses in safety
standards, and the challenges of maintaining high levels of professionalism without regulatory
support.

And then the sub question:

What strategies can be implemented to address the concerns and preferences raised by the
tourist guides in this study?

The strategies suggested by the study emphasize the need for standardized regulations,
enhancing professional development opportunities, and promoting the use of government

resources like VVakinn and Hafnisetur.
This study contributes to the existing literature by providing a analysis of the tourist guiding

profession in Iceland, a context that has received limited attention in academic research. By

applying Maslow’s Hierarchy of Needs, the study offers a nuanced understanding of how
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different aspects of the profession influence job satisfaction and professional motivation. The
integration of findings from Idrus et al. (2022) enhances the robustness of the analysis,

highlighting the significance of basic physiological and safety needs in job satisfaction.

However, the study has its limitations. The survey primarily reached guides with formal tourist
guide education, which may affect the generalizability of the findings. The absence of
comprehensive official statistics on guided tours in Iceland also posed challenges in assessing
the full scope of the profession. The responses may reflect a bias towards those more engaged

in the profession and may not fully represent the views of all tourist guides in Iceland.

The challenges faced by the tourist guiding profession in Iceland are indicative of a wicked
problem—a complex issue with no clear solutions and interconnected challenges that defy
straightforward answers (Rittel and Webber, 1973). Addressing these regulatory, educational,
and professional challenges requires a multi-faceted approach. Given the complexity of this
wicked problem, there is a need for much more research to understand the underlying reasons
and dynamics fully. Future studies should focus on comparative analyses of regulated versus
unregulated environments, longitudinal studies tracking the career progression of guides, and
the impact of different educational and training programs. Such research will be crucial in
developing effective strategies to address the multifaceted challenges facing the tourist guiding

profession in Iceland and beyond.
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8. Appendix

8.1. Survey Questions

Tourist Guide Survey Questions

Author's Translation to English

1. Eg sampykki ad taka patt i pessari skodanakénnun asamt
vinnslu persénuupplysinga minna sem verda medhdndladar
sem trnadarmal.

Eg er medvitud/ad/ur um ad ég geti hatt og lokad
spurningarkénnun pegar/ef ég kys.

| agree to participate in this survey along with
the processing of my personal information,
which will be treated confidentially. | am
aware that | can quit and close the survey
whenever/if | choose.

2. Hver er aldurinn pinn?

What is your age?

3. Hver er pin heedsta menntun? (annad en leidsdégu ndm)

What is your highest education level? (other
than guide training)

4. Hefur pd lokid leioségu nami? (vidurkennt/6vidurkennt)

Have you completed guide training?
(recognized/unrecognized)

5. Hvadan tdkst pu/ert ao taka leidségu nam?

Where did you/are you taking your guide
training?

6. Hvada &r laukst pu leidsdgu nami ?

What year did you complete your guide
training?

7. Hefur pu sérpekkingu sem pu nytir i leiosdgn ? (sem deemi,
lj6smyndun, snorkl, hestaferda leidsogn, joklaleidsogn,
gonguleidsdgn, sagnfraedi, sjalfbaerni o.s.frv.)

Do you have specialized knowledge that you
use in guiding? (e.g., photography, snorkeling,
horseback riding guiding, glacier guiding,
hiking guiding, history, sustainability, etc.)

8. I hvada stéttarfélagi ert pu i?

Which union are you in?

9. Hvernig er radningu héattad pegar pu starfar vid leidsdgn?

How is your employment structured when you
work as a guide?

10. Hvad hefur pa starfad lengi vid leidsdgn (sem émenntadur
og/eda menntadur)?

How long have you been working as a guide
(as uneducated and/or educated)?

11. Ert pa i 68ru starfi samhlida leidsogu starfinu?

Are you working in another job alongside
your guiding job?

12. Veldu pann arstima sem pu starfar oftast vid leidsdgn

Choose the time of year you most often work
as aguide.

13. Hversu marga vinnu daga samanlagt leidsagdir pu sidustu 6
manudi?

How many working days in total did you
guide in the last 6 months?

14. Varst pa anaegt/d/ur med fjolda ferda eda hefdir pu viljad
fleiri?

Were you satisfied with the number of trips, or
would you have liked more?

15. I hvers konar ferdum leidsegir pd vanalega?

What type of tours do you usually guide?

16. Eg er satt/ur vid laun leidsdgumanna
1) mjdg 6sammala, 2) fremur sammala, 3) hvorki sammala né
6sammala, 4) fremur sammala, 5) mjég sammala.

I am satisfied with the wages of guides.
Strongly disagree, 2) Somewhat disagree, 3)
Neither agree nor disagree, 4) Somewhat
agree, 5) Strongly agree.

17. Eg vinn mikla yfirvinnu til ad fa meira i laun
1) alltaf, 2) oft, 3) stundum, 4) sjaldan 5)aldrei

I work a lot of overtime to earn more. Always,
2) Often, 3) Sometimes, 4) Rarely, 5) Never.
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18. Hefur pa kynnt pér stefnuna "Leidandi i sjalfbeerri
ferdapjoénustu - 2030" ?

Have you familiarized yourself with the policy
"Leading in Sustainable Tourism - 2030"?

19. bekkir pi heimsmarkmidin Sameinudu pjédanna um
sjalfbaera préun ?
https://heimsmarkmidin.hagstofa.is/

Do you know the United Nations Sustainable
Development Goals?
https://heimsmarkmidin.hagstofa.is/

20. Veist pu hversvegna starfsheitid og /eda starfid
leidsogumadur er ekki Idgverndad?

Do you know why the title and/or profession
of a guide is not legally protected?

21. Ertu hlynnt/ur eda andvig/ur pvi ad starfid leidsdgumadur
yrdi logverndad?

1) mjog hlynnt/ur, 2) fremur hlynnt/ur, 3) i medallagi, 4)
fremur andvig/ur, 5) mjég andvig/ur.

Hér getur pa séd muninn & I6gverndun starfs og starfsheitis
https://www.stjornarradid.is/verkefni/atvinnuvegir/idnadur/idna
dur-og-loggiltar-idngreinar/spurt-og-svarad-um-logverndud-
starfsheiti/#Logverndun

Are you in favor of or against the legal
protection of the guide profession? Strongly in
favor, 2) Somewhat in favor, 3) Neutral, 4)
Somewhat against, 5) Strongly against. Here
you can see the difference between the legal
protection of a profession and a job title:
https://www.stjornarradid.is/verkefni/atvinnuv
egir/idnadur/idnadur-og-loggiltar-
idngreinar/spurt-og-svarad-um-logverndud-
starfsheiti/#Logverndun

22. Ertu hlynnt/ur eda andvig/ur pvi ad starfsheitid yroi
logverndad?

1) mjég hlynnt/ur, 2) fremur hlynnt/ur, 3) i medallagi, 4)
fremur andvig/ur, 5) mjég andvig/ur.

Hér getur pa séd muninn & I6gverndun starfs og starfsheitis
https://www.stjornarradid.is/verkefni/atvinnuvegir/idnadur/idna
dur-og-loggiltar-idngreinar/spurt-og-svarad-um-logverndud-
starfsheiti/#Logverndun

Are you in favor of or against the legal
protection of the guide job title? Strongly in
favor, 2) Somewhat in favor, 3) Neutral, 4)
Somewhat against, 5) Strongly against. Here
you can see the difference between the legal
protection of a profession and a job title:
https://www.stjornarradid.is/verkefni/atvinnuv
egir/idnadur/idnadur-og-loggiltar-
idngreinar/spurt-og-svarad-um-logverndud-
starfsheiti/#Logverndun

23. Vilt pu deila eitthverjum vangaveltum vardandi 16gverndun
& starfinu og/eda starfsheitinu?

Would you like to share any thoughts
regarding the legal protection of the profession
and/or job title?

24. Einstaklingur sem er ekki menntadur leidségumadur &
islandi eda i islenskum adsteedum er hefur til ad leidsegja &
islandi

1) mjdg 6sammadla, 2) fremur sammala, 3) hvorki sammala né
6sammala, 4) fremur sammala, 5) mjég sammala.

An individual who is not an educated guide in
Iceland or in Icelandic conditions is qualified
to guide in Iceland. Strongly disagree, 2)
Somewhat disagree, 3) Neither agree nor
disagree, 4) Somewhat agree, 5) Strongly
agree.

25. begar einstaklingur sem ekki er menntadur leidségumadur &
Islandi eda i islenskum adsteedum er ad leidsegja 4 Islandi pa
atti menntadur leidsogumadur fré Islandi ad vera med i for

1) mjog 6sammala, 2) fremur dsammala, 3) hvorki sammala né
6sammala, 4) fremur sammala, 5) mjog sammala.

When an individual who is not an educated
guide in Iceland or in Icelandic conditions is
guiding in Iceland, an educated guide from
Iceland should accompany them. Strongly
disagree, 2) Somewhat disagree, 3) Neither
agree nor disagree, 4) Somewhat agree, 5)
Strongly agree.

26. Ofagleardur leidsdgumadur getur stadid undir godri
pbekkingu um island, midlun upplysinga, fagmennsku og 6ryggi
gesta i leidsagori ferd um landid

1) mjog 6sammala, 2) fremur sammala, 3) hvorki sammala né
6sammala, 4) fremur sammala, 5) mjég sammala.

An unqualified guide can uphold good
knowledge about Iceland, convey information,
professionalism, and guest safety in a guided
tour around the country. Strongly disagree, 2)
Somewhat disagree, 3) Neither agree nor
disagree, 4) Somewhat agree, 5) Strongly
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agree.

27. Ef leidsdgn er ekki i lagi (leidsdgumadur er ekki kunnugur
stadarhattum o.s.frv.), telst pad sem vorusvik

1) mjog 6sammala, 2) fremur 6sammala, 3) hvorki sammala né
6sammala, 4) fremur sammadla, 5) mjoég sammala.

If the guiding is not adequate (the guide is not
familiar with local conditions, etc.), it is
considered fraud. Strongly disagree, 2)
Somewhat disagree, 3) Neither agree nor
disagree, 4) Somewhat agree, 5) Strongly
agree.

28. Hefur pa nytt pér Haefnisetur ferdapjénustunnar?
https://haefni.is/fraedsluefni/

Have you used the Tourism Skills Center?
https://haefni.is/fraedsluefni/

29. Hefur pa kynnt pér sidareglur og geda viomid Vakans ?
https://www.vakinn.is/is/gaedakerfi/ferdathjonusta/vidmid

Have you familiarized yourself with the Code
of Conduct and Quality Standards of Vakinn?
https://www.vakinn.is/is/gaedakerfi/ferdathjon
usta/vidmid

30. Vissir pu ad Vakinn er med sér flokk vardandi
leidségumenn og hvada eiginleika hann parf fyrir tegund
feroar?
https://www.vakinn.is/is/gaedakerfi/ferdathjonusta/vidmid
https://www.vakinn.is/static/files/pdf/Hjalpargogn/nanar-um-
menntun-og-thjalfun-fyrir-starfsfolk-leids.m-i-afthreyingu-
o.fl..pdf

Did you know that Vakinn has a special
category for guides and the qualities they need
for different types of tours?
https://www.vakinn.is/is/gaedakerfi/ferdathjon
usta/vidmid
https://www.vakinn.is/static/files/pdf/Hjalparg
ogn/nanar-um-menntun-og-thjalfun-fyrir-
starfsfolk-leids.m-i-afthreyingu-o.fl..pdf

31. Ert pa med eitthverjar vangaveltur um Vakann sem pu vilt
koma & framfeeri?

Do you have any thoughts about VVakinn that
you would like to convey?

32. Leidsdgumadur etti ad bera sérleyfi til ad leidsegja a
nattdruverndarsveedum og stoédum a heimsminjaskra

1) mjog 6sammala, 2) fremur sammala, 3) hvorki sammala né
6samméla, 4) fremur sammala, 5) mjég sammaéla.

A guide should have a license to guide in
nature conservation areas and World Heritage
Sites. Strongly disagree, 2) Somewhat
disagree, 3) Neither agree nor disagree, 4)
Somewhat agree, 5) Strongly agree.

33. pad @tti ad vera til sér handrit/handbok fyrir leidségumenn
vardandi heimséknir & nattiruverndarsvaeedum og stédum &
heimsminjaskra, pa vardandi hvad skal kynna fyrir gestum

1) mjdg 6sammala, 2) fremur sammala, 3) hvorki sammala né
6sammala, 4) fremur sammala, 5) mjég sammala.

There should be a specific script/manual for
guides regarding visits to nature conservation
areas and World Heritage Sites, specifying
what should be presented to guests. Strongly
disagree, 2) Somewhat disagree, 3) Neither
agree nor disagree, 4) Somewhat agree, 5)
Strongly agree.

34. Adgengi ad upplysingum fyrir leidségumenn er gott
1) mjog 6sammala, 2) fremur dsammala, 3) hvorki sammala né
6sammala, 4) fremur sammala, 5) mjog sammala.

Access to information for guides is good.
Strongly disagree, 2) Somewhat disagree, 3)
Neither agree nor disagree, 4) Somewhat
agree, 5) Strongly agree.

35. Eg parf oft ad leita mér upplysingar sjalf/ur/t fyrir ferd
1) mjog 6sammala, 2) fremur sammala, 3) hvorki sammala né
6sammala, 4) fremur sammala, 5) mjég sammala.

I often need to seek information myself for a
tour. Strongly disagree, 2) Somewhat disagree,
3) Neither agree nor disagree, 4) Somewhat
agree, 5) Strongly agree.
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36. Ferdaskrifstofur gefa mér godar upplysingar fyrir ferd
1) mjog 6sammala, 2) fremur 6sammala, 3) hvorki sammala né
6sammala, 4) fremur sammadla, 5) mjoég sammala.

Travel agencies provide me with good
information for a tour. Strongly disagree, 2)
Somewhat disagree, 3) Neither agree nor
disagree, 4) Somewhat agree, 5) Strongly
agree.

37. Eg parf ad fara & marga stadi/ sidur til ad leita upplysinga
fyrir ferd eda medan & ferd stendur

1) mjog 6sammala, 2) fremur 6sammala, 3) hvorki sammala né
6sammala, 4) fremur sammala, 5) mjég sammala.

I need to visit many places/sites to seek
information for a tour or during a tour.
Strongly disagree, 2) Somewhat disagree, 3)
Neither agree nor disagree, 4) Somewhat
agree, 5) Strongly agree.

38. Notar pu siduna https://goodtoknow.is/ vid undurbining
fyrir ferd eda & medan ferd stendur til ad afla pér upplysinga ?
1) alltaf, 2) oft, 3) stundum, 4) sjaldan 5)aldrei

Do you use the site https://goodtoknow.is/ for
preparation for a tour or during a tour to
gather information? Always, 2) Often, 3)
Sometimes, 4) Rarely, 5) Never.

39. Notar pu Vefsja Ferdamalastofu vid undurbuning fyrir ferd
eda & medan ferd stendur til ad afla pér upplysinga ?
https://www.ferdamalastofa.is/is'um-ferdamalastofu/frettir/ny-
vefsja-fyrir-kortagogn-ferdamalastofu

1) alltaf, 2) oft, 3) stundum, 4) sjaldan 5)aldrei

Do you use the Travel Agency's web viewer
for preparation for a tour or during a tour to
gather information?
https://www.ferdamalastofa.is/is/Tum-
ferdamalastofu/frettir/ny-vefsja-fyrir-
kortagogn-ferdamalastofu Always, 2) Often,
3) Sometimes, 4) Rarely, 5) Never.

40. Hvar leitar pa helstu upplysingar fyrir eda & medan ferd
stendur?

Where do you seek the main information
before or during a tour?

41. Eg veit hvad felst i sjalfoaerri ferdapjonustu
1) mjég 6sammala, 2) fremur 6sammala, 3) hvorki sammala né
6sammala, 4) fremur sammala, 5) mjég sammala.

I know what sustainable tourism entails.
Strongly disagree, 2) Somewhat disagree, 3)
Neither agree nor disagree, 4) Somewhat
agree, 5) Strongly agree.

42. Ferdaskrifstofur kynna fyrir mér sjalfbeernisstefnu
fyrirteekisins

1) mjég 6sammala, 2) fremur 6sammala, 3) hvorki sammala né
6sammala, 4) fremur sammala, 5) mjég sammala.

Travel agencies introduce me to their
sustainability policy. Strongly disagree, 2)
Somewhat disagree, 3) Neither agree nor
disagree, 4) Somewhat agree, 5) Strongly
agree.

43. Mér finnst ferdaskrifstofur atlast til ad ég sé "alfredirit" og
viti allt

1) mjdg 6sammala, 2) fremur sammala, 3) hvorki sammala né
6samméla, 4) fremur sammala, 5) mjég sammaéla.

| feel that travel agencies expect me to be an
"encyclopedia” and know everything. Strongly
disagree, 2) Somewhat disagree, 3) Neither
agree nor disagree, 4) Somewhat agree, 5)
Strongly agree.

44. Eg er dugleg/t/ur ad sekja mér endurmenntun sem gagnast
leidsogn

1) mjog 6sammala, 2) fremur dsammala, 3) hvorki sammala né
6sammala, 4) fremur sammala, 5) mjog sammala.

I am diligent in seeking continuing education
that benefits guiding. Strongly disagree, 2)
Somewhat disagree, 3) Neither agree nor
disagree, 4) Somewhat agree, 5) Strongly
agree.

45. Eg held mér upplystum/-ri/-u um nyjar stefnur og préanir i
leidsdgn (e. trends)

1) mjog 6sammala, 2) fremur sammala, 3) hvorki sammala né
6sammala, 4) fremur sammala, 5) mjog sammala.

I keep myself informed about new trends and
developments in guiding. Strongly disagree, 2)
Somewhat disagree, 3) Neither agree nor
disagree, 4) Somewhat agree, 5) Strongly
agree.
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46. Ferdaskrifstofur 6ska arlega eftir upplysingum um mig,
hvort pad sé komin auka menntun, fraedsla, stédu fyrstuhjalpar
ndmskeids o.s.fv.

1) mjég 6sammala, 2) fremur 6sammala, 3) hvorki sammala né
6sammala, 4) fremur sammadla, 5) mjoég sammala.

Travel agencies annually request information
about me, whether | have received additional
education, training, the status of first aid
courses, etc. Strongly disagree, 2) Somewhat
disagree, 3) Neither agree nor disagree, 4)
Somewhat agree, 5) Strongly agree.

47. Ertu hlynnt/ur eda andvig/ur pvi ad greida fyrir askrift &
sidu/appi sem vaeri med allar upplysingar a einum stad? Astand
gonguleida, vegar, vedur, upplysingar um nattGruverndarsvadi,
helstu hlekkir ferdapjonustunnar og svo framvegis?

1) mjog hlynnt/ur, 2) fremur hlynnt/ur 3) i medallagi, 4) fremur
andvig/ur, 5) mjog andvig/ur.

Are you in favor of or against paying for a
subscription to a site/app that would have all
the information in one place? Information
about trail conditions, roads, weather, nature
conservation areas, main tourism links, and so
on. Strongly in favor, 2) Somewhat in favor,
3) Neutral, 4) Somewhat against, 5) Strongly
against.

48. Er eitthvad annad sem pu vilt koma & framfaeri sem geeti
gagnast rannsékninni minni ?

Is there anything else you would like to
convey that could benefit my research?

49. Ef pu ert opinn fyrir pvi ad ég hafi samband vid pig med
frekari spurningar eda vangaveltur, pa er pér velkomid ad skilja
eftir netfang

If you are open to me contacting you with
further questions or thoughts, you are
welcome to leave your email address.
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8.2. Interview Guide

Interview Guide - Questions for Snorri the Leidsdgn - Tourist Guide Union Chairman

Getur pu sagt mér fra félaginu Leidsogn

Hvad eru margir leidsdégumenn & islandi og hversu margir eru fagleerdir?

Hvad eru margir i félaginu Leidsogn?

Getur pu freett mig um Skjoldinn og hversvegna hann er ekki i notkun?

Hversu margar leidsagdar ferdir eru & ari?

Hversu margir velja leidsagoar ferdir?

Hvad eru ferdirnar langar?

Menntun leidsdgumanna? stada & vidurkenndu nami leidségumanna

Hver ber abyrgd a naminu og namsefninu? Menntamalaraduneytid? En hver segir peim hvad
skal kenna?a hverju er pad byggt?

Hver er abyrgur fyrir upplysignum sem peir fa

Hvers vegna er starfsheitid ekki verndad?

Vilja félagsmenn ad pad verdi l6gverndad ?

Eru leidségumenn osattir vid laun leidsbgumanna? Verd of hatt, hvad finnst peim ?

Viljum vid ad leidségumenn (menntadir sem og 6menntadir), ganga um svadin 0g segja
sOgurnar okkur eins og peim hentar?

Vita peir hvad sjalfbarni er?

Hafa peir fengio menntun i sjalfbaerni?

Hvar eru data base fyrir leidsdgumenn? er pad til yfir h6fud?

pa upplysingar um hvert svaedi fyrir sig, kynna pau ad sum svadin eru nattaruverndarsveedi?

Er petta bara learn by doing?

Eftir morg ar i starfi, ganga pau enn med gestum & sveedum eda gefa pau "free time" og
gestir pvi "eftirlitlausir"

Eru pid ad halda/bjéda uppa Fyrstuhjalpar namskeid?

pekkir pu VVakann, hafa félagsmenn fengid kynningu fra Vakanum?

Hvad finnst per um Vakann ?

Hefur nyja stefnan "Leidandi i sjalfbeerari ferdapjonustu - 2023" verid kynnt fyrir
félagsmoénnum ?

Hefur Leidsdgn nytt sér Haefnisetur ferdapjonustunnar?
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2023 Tillogur starfshops til ad styrkja og efla menntun og

starfspjalfun leidsbgumanna med aherslu a
neytendavernd, nattdruvernd og 6ryggi.

8.3.

23. Vilt pa deila eitthverjum vangaveltum
vardandi légverndun a starfinu og/eda
starfsheitinu?

Til ad anna eftirspurn eftir menntudum

Open-ended answers from Survey

Author's Translation to English :
Do you have any thoughts or
speculations regarding the legal
protection of the job and/or job
title?

To meet the demand for educated tour

guides, the authorities should

Theme

Numb
er

leidségumonnum pyrftu yfirvold ad nidurgreida ndm |subsidize tour guide training. It's ducation XXVI
p o S . . . . - /Knowled
i leidsdgn. Mjog mikilvaegt fyrir gaedi leidsagnar og |crucial for the quality of guiding and e 1
alla feroamennsku & landinu. the overall tourism industry in the g
country.
. . . e Legal ion of th fession h
Hefur verid barist fyrir [6gverndun fr pvi ég beeg: az:/cgs;::ins?nctef prr;) disast:aczjninas
Gtskrifadist 1984 en stjornvold hafa alltaf verid a g Doubts | XXIX
e 1984, but the government has
moti mvi . .
consistently opposed it.
Eina leidin til ad leidsdgn verdi fagmannleg og The onl_y way to ensure_ tha_t guiding is
. . . . professional and engaging is to legally | _.
&hugaverd er ad légvernda greinina. Eins og stendur . Piracy/Kn
. protect the profession. Currently, XXX
getur hver sem er og med hvada pekkingu sem er . owledge
. anyone with any level of knowledge
leidsagt. .
can become a guide.
L idering the i f quali
par sem vandad starf i ferdapjonustu er afar Cons@erlng_t € Importance 0 gua Ity
. . . . . work in tourism for the country's
mikilvaegt upp & framtid landsins sem spennandi .
) o . future, the government needs to Quality | XXXI
ferdaland tel ég ad stjornvold purfa ad hugsa sinn . .
. s B . reconsider legal protection for the
gang i sambandi vid légvernd & srarfinu .
profession.
. Isi ible to legall h XXXI
Er haegt ad I6gvernda starfio? sit pos_5|b ¢ fo legally protect the Doubts
profession? |
Island getur og & ekki ad taka & moti tugmilljonum
ferdamanna. Sérstada landsins felst einmitt i
osnortnu nattlrunni sem er einstok a Iceland should not aim to welcome
heimsmalikvarda, landio er pad ungt jarofreedilega |millions of tourists. The country's
séd og stadsetning landsins & jarokringlunni einnig  [unique, untouched nature, geological
pad sérstok. bvi & sem flest ef ekki allt vardandi youth, and specific location should be
ferdamalin hér ad vera einstaklega vandad, landid  |preserved. Everything related to
stendur undir pvi og folkid almennt vel menntad. tourism here should be of the highest Quality XXXI

Logverndun leidségumanna sem bilstjéra, sem
matreidslumanna sem annarra er pvi lykilatridi.
Ferdirnir verda audvitad mjog dyrar fyrir vikid en
unga folkid og adrir sem hafa gifurlegan ahuga & ad
seekja Island heim, munu finna sér leidir, til demis
eru farfuglaheimilin sem ég hef heimsott hér pad
god, allt annad en i mid-Evropu. Sem sagt
lI6gverndun og allt sem vandadast badi fyrir

quality. Legal protection for guides,
drivers, chefs, and others is crucial.
Tours will be expensive, but those
truly interested in visiting Iceland will
find a way. Quality should be the
priority.

86



rikisbubba, haskolafolk, fjolskyldufélk og
puttalinga. Gadi gaedi gadi, landid og pjodin standa
par vel undir.

Elur adeins 4 GIfa3 Legal p_rotectlon only fosters Doubts XXXI
animosity. \Y%
, I L . I think if oth ti trol
Eg held ad ef adrar pjodir geti stjérnad pvi hver fer inx IToTher nations can <.:on 0
P . ; 1 who gets on the bus and guides, so
upp i ratu og leidsegir &ttum vio lika ad geta pad. . . .
; . should we. This is not a question of  |Environm
petta er ekki spurning hvort pad er heegt heldur L . .
S o L whether it is possible, but whether ent/Qualit| XXX
hvort vilji sé fyrir pvi. Pad er kominn timi til ad gera . . o
. C s . S . |there is a will for it. It is time to do y/Reputat| V
petta almennilega pvi nattaran lidur fyrir nGverandi . .
. , . . this properly, because nature feels for ion
fyrirkomulag og pad ma ekki vera heppni ef ordspor .
islands er ot the current arrangement and it cannot
gott be luck if Iceland's reputation is good.
., ; . ., . |Woul h to just have legal
Veri nog ad hafa bara I6gverndun innan pjodgarda i ou d.be enpug to!ust ave ega Natural | XXX
. protection within national parks in the
upphafi . Parks Vi
beginning
Vidkvaem og oft hattuleg néttura kallar & ser Sensitive and often dangerous nature /E;g:gs&::g XXX
pekkingu. calls for knowledge. ge Vi
. . , E ion i hing. And the |E i
Menntun er ekki allt. Og spurning hvort si menntun ducétlor.] IS not everything .nd the ducation XXX
A - question is whether the education /Knowled
sem i bodi er sé endilega pad besta. . . VIl
offered is necessarily the best. ge
. . Education
N . There is a need for standardized XXXI
pad vantar samraemd vidmid um namid. - L /Knowled
guidelines for training. ge X
pad parf ekki annad en skoda ndmsskra The tour guide curriculum is Education
Leidgsofunamsins, petta er vidtek pekking sem vid  |comprehensive, and bus drivers can Knowled | XL
veroum ad hafa og biljstérar heyra vel bullid hja easily detect the lack of knowledge o
peim sem ekki hafa réttindi hér. among unqualified guides. g
pad geti lika byggst a vidurkenningu i tengslum vid :L;; i?ozlig ggfki):szda?er;srfcl(;?:zg:':nndm
afmoérkud sveedi/stadi og gildi ekki Gtfyrir pad pa. . p .
g . valid not beyond that. It is important Natural
pad er mikilvaegt ad haekka standardinn og halda o raise the standard and keen the Parks XLI
betur utanum fagfolkid, sérmenntun parf lika ad vera . . P .
heeat a8 meta inn professionals better, special education
g ' also needs to be evaluated.
I am concerned that legal protection
Eg er smeykur um pad ad légverndun muni engu will not improve tourist guide salaries.
breyta um kjor leidsdgumanna : ferda(manna ) Tourism is often regarded as a low-
pjonustan er rakid laglaunastarf, hvar sem er i wage industry worldwide, making it salary &
heiminum og audvelt fyrir ferdapjonustufyrirtaekin, t |easy for tourism companies, Pira)éy XLII

d i skipaleidsogn , ad skipta Ut dyrari
leidségumodnnum gegn folki sem enga pekkingu
hefur enda kréfurnar sem farpegar gera ekki haar

particularly in cruise guiding, to
replace more experienced guides with
individuals lacking knowledge.
Passengers' demands are not typically
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high, which exacerbates this issue.

This would be part of ensuring the

. ke . . . . . fety/K
Slikt veeri lidur i pvi ad tryggja 6ryggi ferdamanna, |safety of tourists, correct information ?)?N?ei;/ e?
réttar upplysingar og freedslu um land og pj6d, sem |and education about the country and Preser\?ati XL
og verndun lands og grodurs. the people, as well as the protection of on

the land and vegetation

SAF hefur ekki viljad sampykkja Iogverndun The Icelandic Travel Industry

A . . Association (SAF) has opposed legal
leidsdgumanna til pess ad halda launum nidri og . . Salary &

L ke . protection for tour guides to keep . XLIV

hafa betra tangarhald & peim leidséguménnum sem A Piracy

L wages low and maintain better control
starfa i greininni. L .

over those working in the industry.
It's important to have the necessar Education
Mikilveegi pess ad kunnatta sé fyrir hendi P y /Knowled | XLV
knowledge.
ge
Skilar engu. Starfsleyfi er malid It doesntachleve anything. Licenses Doubts | XLVI
are the solution.
LG a starfsheiti far mikil il . S
ogvemdyn a star,s eltl-nu er afar m.l i vaegt til ad Legal protection of the job title is
lyfta starfinu upp & heerri stall, tryggja gadi og . .
. . . s N crucial to elevate the profession,
Oryggi, og tryggja ad vidskiptavinurinn fai pa .
T L ik N ensure quality and safety, and
leidsdgn sem hann & skilid. Ofaglardir adilar sem . .
L . e guarantee that clients receive the
stunda leidsogn eru margir hverjir ohafir til starfans, |~ . Y
) . L . |guidance they deserve. Unqualified Safety/Kn
sérstaklega peir sem koma erlendis fra og hafa aldrei |~ . .
o . . . . guides, especially those from abroad | owledge/ | XLVII
komid til landsins, pekkja hvorki til landsins, o . .
. ; . L who are unfamiliar with the country, Piracy
stadhétta, sogu pess eda menningu. beim tilfellum .

. . - s should not be allowed to practice.

fer pvi midur fjélgandi og er 6lidandi. Eg vil kalla . .
; G A However, experienced unqualified
pad vérusvik vid vidskiptavininn. Ofaglaerdir adilar . -
L N guides can still be excellent and
med reynslu geta p6 verid afbragds leidsdgumenn en should have their skills assessed
pyrftu ad fa feerni sina metna af par til beerum adila. '
It is fundamental for the future of
tourism in Iceland to legally protect
pad er grundvallaratridi fyrir framtid ferdapjonustu &|the work of guides. There is too much
islandi ad l6gvernda storf leidsdgumanna. Alltof unlicensed "piracy" activity in our
mikid er um réttindalausa "sjoraningja” starfsemi a |small domestic market, which can
okkar litla heimamarkadi sem getur ordid til pess ad |cause the tourism industry togo intoa | _.

. Co ) . . Piracy/Kn|XLVII
ferdapjénustan fari i algjort upplausnarastand og state of total disintegration, and that owledae |
engum er hagur ad pvi. Ordsporsahatta blasir vio & |will be the end of it. Reputational risk g
vegum og vidernum. Ef vid naum ekki utanum is faced on the roads and in the
fagmennskuna i greininni pa verour hin ekki wilderness. If we don't achieve
virdingarvero og ardbeer til framtioar. professionalism in the industry, it

won't be respectable and profitable in
the future.
o . - Tour guides should be guardians of
Leidsdgumenn eiga ad vera gaslumenn ndtarunnar. .
. o , . nature (additional park rangers). They | Salary &
(Auka landverdir) beir eiga ad syna gott fordemi og . .
S o . . e should set a good example, and if they |Environm | XLIX
brjoti peir af sér eiga peir ad missa réttindin.Svo . .
violate rules, they should lose their ent

verda laun ad haekka.

rights. Salaries must also increase.
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Sorgleg préun ad sja folk sinna leioségn sem hefur

It's sad to see people guiding without

ekki bekkingu til pess og bvi midur virdist fiolga i |, ccessary knowledge, and Piracy/kn|
R unfortunately, this group seems to be | owledge
peim hépi. .
growing.
Meér finnst 6polandi ad vita af folki sem "kann Its |r3tolerable t(? know that people
. " e . |who 'know nothing and understand .
ekkert og veit ekkert" en starfar vid leidsogn - badi . . . Piracy/Kn
. B . nothing' are working as guides. Legal LI
islensku og erlendu. Held ad l6gverndun myndi . . owledge
- . . s protection would help filter out such
hjalpa vid ad sia pannig folk ar. s
individuals.
It's crucial for tourists visiting the Knowled
pad er mjog mikilveegt ad ferdamadur sem kemur til |country to receive accurate and honest o/Inform
landsins fai réttar og heidarlegar upplysingar um information about the country, g . LIl
L L el . . . o ation
land og pj6d. Um umhverfismal og lif félks & Islandi|environmental issues, and life in Given
Iceland.
Mikid abyrgdar starf. Skapar eda eydileggur Guiding is a highly respon3|bIe\. J.Ob , Gue.st
A . that can create or destroy the visitor's |Experienc| LIII
upplifunina af landinu. .
experience of the country. e
pad parf ad légvernda starfid svo ad ekki komi inn The job needs to be legally protected .
. Ay . . . so that people from abroad who do not | Piracy/Kn
folk erlendis fra sem mekkir ekki ségu landsins og - LIV
. understand the country’'s history do not| owledge
bulla bara eitthvad . . .
come in and just say something
Eins og er niina eru margir ao starfa sem 'Cu.rrenltly,. many pe_ople work as
o N e guides' with very little knowledge
leidségumenn” og kunna mjog litid um land og
L R s S about the country, lack respect for .
bj6d, hafa ekki skilning/virding fyrir nattdruvernd, . Piracy/Kn
. . . nature conservation laws, and do not LV
reglur og 16g landsins, kunna heldur ekki fyrsta . . . owledge
- . know first aid, among other things.
hjalp m.m. betta og margt meira mun ad enda koma .
sér illa fyrir land og bj6d This will eventually harm the country
g Joc. and its people.
Hef ekki lengur dhuga & ao starfa i faginu vegna : m n? longer interested in wor_kmg n
, . . . this field due to poor pay, and it seems | Salary &
Iélegra launa og pad virdast allir geta kallad sig . LVI
s that anyone can call themselves a Piracy
leiosogumenn. .
guide.
Markapurinn sér um starfid The market regulates the profession. - LviII
R ke L. . Legal protection leads to quality
|__(,)gvernd_un leidir til gdastyringar og pal. meiri control and, therefore, greater Quality [ LVIN
sjalfbeerni N
sustainability.
Astadan fyrir pvi ad starfid er ekki l6gverndad er ad The reason the prgfessmn 1S not_ Freed_om
fyrirtzekin vilja f4 a8 r&3a hvern sem er legally protected is that companies to hire LIX
! ' want the freedom to hire anyone. [Piracy
Bara gott eftirlit med ad ferdaskrifstofur hafi rétt Its lm_portant to ensure that tra\_/el Travel
L e eri .. . |agencies have the correct permits and | Agency
leyfi og 6kumenn med rétt réttindi pegar peir leigja . N ¢
; that drivers have the proper Responsi
bila! e . . L
qualifications when renting vehicles. bility
Mjdg naudsynlegt ad vid I6gverndum beedi starf og |It is essential to legally protect both
starfsheiti, ad 6ldglegt verdi ad vera med ferdamenn |the job and job title, making it illegal |Piracy/Kn LXI
i einka eda ratuleidsdgn fra 6drum léndum an pess | for foreign guides to lead tours owledge

ad sl leisbgumadur sé med i for

without an Icelandic guide.
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Margir af bestu leidségumdnnum okkar hafa ekki

Many of our best guides are not

Education

. . . Knowl LXII
mentun til pess. educated tourist guides. / n;)\év ed
Ldgverndun starfsins verdur ad midast vid hafni, The legal protection of the profession | Education

AP must be based on competence, not /Knowled | LXIII
ekki profgradur.
degrees. ge
There aren't enough educated guides
pad eru ekki ndgu margir menntadir leidsdgumenn i |in the country to meet the current Salar
landinu til ad sinna leids6gn vid ndverandi adstedur. |conditions. If the job title is legally Knowl):e’
Ef l6gvernda & starfsheitid purfa pa laun ad haekka |protected, salaries must increase, or de & g LXIV
eda adsteedur ad breystast til ad lada ad menntada  |conditions must change to attract Pirac
leidségumenn eda fekka feroum. qualified guides or reduce the number y
of trips.
fpp . Land
Verndun lands og nétturu. Protection of the land and nature. i LXV
protection
Mun aldrei gerast It will never happen. Doubts | LXVI
If the number of trained guides is to
Ef 4 ad fjolga i stéttinni m4 einfalda og stytta ndmid. |increase, the course should be
FAlk man séralitid af pvi sem pad er skikkad til ad  |simplified and shortened. People Education|LXVII
leera, ad loknu "nami*" remember very little of what they are
sent to learn, after "graduating”
It is then necessary to offer a cheap Education
parf pa ad bjoda upp a 6dyrt og einfalt and simple vocational assessment for IKnowled LXVII
starfshaefnimat fyrir menntada med aratugareynslu |the uneducated with decades of e |
experience g
, o - - ) . I Id lik h fessi
Eg myndi gjarnan vilja 16ggildingu & starfio okkar _wou d like to see the prq ession
; A . licensed to ensure that guides can More
m.a.til ad reyna ad fa leidsdgumenn sem geta veitt . . . LXIX
. . ) provide good and hopefully quality quality
goda og vonandi vandada pjonustu. .
service.
Legal protection should focus on more
Ldgvernda frekar serhafdara starfsheiti. Vantar specialized job titles. There is a need Education

. . for competency assessments and
raunfaernimat og endurmenntun. Samkeppni vid . . o\ /Knowled | LXX
«selfdrive” oe bilaleieubila continuing education. Competition o

3¢ 8 e1gubtia. with 'self-drive’ and rental cars is an g
issue.
bydir bad meiri laun ef ad starfid/starfsheitia yrai | O 16gal protection of the job or
. . s job title lead to higher salaries? It Salary | LXXI
lIogverndad? Finnst pad frekar 6ljost.
seems unclear.
pad eru margir morg erlend fyrirteeki sem fa ad . .
o By Many foreign companies operate here
starfa hér an nokkura leyfa og légregla og vegagerd | . : .
P . ) without any permits, and authorities
og adrir eftilitsadilar skikifta sér ekkert af pessum . . .
. L . . ..., |donothing about it, calling them
adilum eru kalladir sjoreeninjar. Min spurning til pin | . . .
. ) . - pirates. Those of us who have been in |Piracy/Kn
vid sem storfum i pessum bransa og erum buinir ad . . .
L . o this business for a long time wonder | owledge |LXXII
gera leingi hvernig stendur & pvi ad pad er alltaf
why our already low wages are & Salary

verid ad kroppa af okkar litlu launum vid erum
sidasti lyng urinn i kedjunni og pad erum vid sem
seljum landid og skilum hamingjusémum ferda
monnum fré landinu.

constantly being chipped away at. We
are the ones selling the country and
delivering happy tourists.
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31. Ert pu mead eitthverjar vangaveltur

um Vakann sem pu vilt koma a
framfeeri?

Vantar alpjodlegan Vaka, island of litid,
hvatningin ekki mikil, dyrt fyrir minni
fyrirtaeki.

Author’s Translation to English:
Do you have any thoughts or
speculations about Vakinn that
you would like to share?

Vakinn needs an international
perspective; Iceland is too small,
motivation is not high, and it's
expensive for smaller companies.

Cost and Bureaucracy

Eg hef ekki kynnt mér VVakann neitt
nakvemlega og tel ad po eitthvad flott
standi & bladi pa skiptir pad litlu mali ef
engin eftirfylgni eda préfun fylgir. pad er
erfitt ad sja eitthvad sem gaeti komio i
stagdinn fyrir 16gverndun starfa
leidsdgumanna sem og annarra starfa. Af
einhverjum &steedum var l6gverndun
komig & 1!

I haven't studied Vakinn closely
and believe that even if something
looks good on paper, it means
little without follow-up or testing.
It's hard to see anything that could
replace the legal protection of tour
guide jobs and other professions.
For some reason, legal protection
was established!!!

Implementation and
Follow-Up and
Legitimacy

engin eftirfylgni og kaflinn um
leidségumenn er mjdg ryr

No follow-up and the section on
tour guides is very sparse.

Implementation and
Follow-Up

Leitt a0 félag Leidsdgumanna/Leidsdgn

It's unfortunate that the Tour
Guide Association was never

Implementation and

. L . - Follow-Up and
var aldrei spurd adkomu ad skilgreininhu |asked to contribute to defining Le it\ilxwacp
stadla Vakans. Vakinn's standards g y v
I find Vakinn at best a confusing
Mér finnst Vakinn i besta falli ruglingslegt |system, very hard to understand Confusion and
kerfi og mjog erfitt ad atta sig & kréfum.  |the requirements. Compared to Complexit
Midad vid annars konar gaedakerfi stenst  |other quality systems, it does not plextty
pad engan samanburd. hold up \
AQ jafnadi dyrt kerfi fai Il i
0 ja} ne}él dyrt kerfi sem fair neytendur  |Generally, an expensive system Cost and Bureaucracy
pekkja til. that few consumers are aware of. VI
Hearing about this initiative for
heyri um petta framtak i fyrsta sinn. petta |the first time. This shows once Lack of Awareness
synir pad enn eina ferdina, hversu onytt again how useless the 'Leidsogn’ |and Familiarity
félag "Leiodgn" er i rauninni association really is. VII
Vakinn is simply a quality system
Vakinn er bara geedakerfi, sem utilized by the tourism industry. It .
L o . . Ineffectiveness
ferdapjonustan notar. Er ekki 16g eda is not a law or regulation and does
reglur og hefur engar valdheimildir not possess any authority. VIl
Taldi ad pad veeri verid ad leggja hann I thought it was being Lack of Awareness
niour discontinued. and Familiarity IX
Vakinn er handdnytt batteri, fyrirséd eru  |Vakinn is a useless system, those
med gull fr4 Vakanum &stunda awarded gold from Vakinn
launapjo6fnad i miklum meli og meirihluti |practice significant wage theft, Ineffectiveness
leidségumanna eru Gtlendingar og and most guides are foreigners
ofagleerdir and untrained X
bekki ekki til. Not familiar with it. Lack of Awareness Xl
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and Familiarity

Virkar ekki Doesn't work. Ineffectiveness Xll
Wouldn’t it be smart for them to Lack of Awareness
Veeri ekki bradsnidugt ad peir kynni pessi |present this data to the Tour Guide and Familiarity
gogn hja Leioségn-félagi leidsdgumanna | Association? X1
Of dyrt Too expensive. Cost and Bureaucracy | X|V
Could it be that member
companies are decreasing? Could
Getur verid ad adildarfyrirteekjum sé ad it be that companies don't see the |Skepticism and
feekka? Getur verid ad fyrirtzeki sjai sér benefit of working with a quality |Criticism
ekki hag i ad vinna eftir geedakerfi sem system that foreign clients are not
erlendir vidskiptavinir pekkja ekki? familiar with? XV
Most reputable companies already
follow this. What is needed is
legislation for when
Flest vondud fyrirtaeki fara pegar eftir passengers/tourists break laws,
pessu. Hvad sem vantar er 16ggjof um damage nature, drive off-road,
pegar farpegar/turistar brjota 16g, skemma |leave large amounts of trash. So
nattdru, keyra utanvegar, skilja eftir rusl i |far, serious offenses have come up .
storum stil. Hingad til hafa alvarleg brot  |without consequences for them. Implementation and
. . . L . Follow-Up and
komid upp &n pess ad pad hafi afleidingar |Even though there are pictures and Legitimacy
fyrir pa. Jafnvel p6 myndir og vide6 clip  |video clips, we need more police
eru til pa vantar fleiri 16greglumenn og and possibly other measures like
jafnvel 6nnur Urraedi eins og ad rukka peim |charging them when they get
pegar peir eru komnir heim til sin aftur. home. Then they post videos on
Svo koma videoclip 4 TicToc um hversu | TikTok about how much fun they
gaman pad var hja peim & islandi og adrir |had in Iceland, and others follow
koma i kjolfarid og gera alveg eins. and do the same. XVI
Good up to a point, but a lot of Ineffectiveness
Gott upp ad vissu marki, en mikid bla bla [blah blah. XVII
Bureaucracy and way too
Bakn og allt of dyrt! Ferdaskrifstofur expensive! Travel agencies don't Cost and Bureaucracy
notfeera sér Vakann ekki pvi peir purfaad |use Vakinn because they have to
borg! pay! XVIII
Ageett kerfi sem parf ad kynna mun betur | A decent system that needs to be
gagnvart erlendum ferdamoénnum, gefa Gt |much better introduced to foreign
skildi sem leidsdgumenn geta haft um tourists, issue badges that guides Lack of Ayva_reness
- . ; and Familiarity
halsinn, auk pess sem hagt er ad setja a can wear, as well as place it on
vefsidur. websites. XIX
Not many people know what
pad vita ekki margir hvad Vakinn er fyrir |Vakinn is except those in the
utan pa sem eru i rekstri. Ferdamenn vita  |business. Tourists don’t know Lack of Awareness
ekki hvad petta er par sem Vakinn er what it is because Vakinn is and Familiarity
hvergi i neinum upplysingum, eda nowhere in any information or
auglysingun. advertisements. XX
Vakinn is an overbuilt Bureaucracy
Vakinn er yfirbyggdur hrokarammi. sorry! |bureaucratic framework. Sorry! XXI
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Lack of Awareness

Bara aldrei heyrt um petta adur Just never heard of it before. and Familiarity XXI1I
Lack of Awareness

Veit ekki hvad pad er Don't know what it is and Familiarity XXI1I1
Skepticism and

ad sumuleyti hvitpvottur In some ways, it’s whitewashing. |Criticism XXIV

I want to mention that | know

mig langar ad nefna, ad ég veit um géda  |good guides without guide

leiosdgumenn,an education who are very good, but |Not related

leiosdgumenntunar,semerumjog godir,en |1 think that’s the exception,

pad er held ég, undantekning, pvi midur.  [unfortunately. XXV

Madur getur lika vitad um eiginleika an ad {One can also know about features |Lack of Awareness

vera med VAKANN! without having Vakinn! and Familiarity XXVI

Hef starfad hja fyrirteekjum sem i I have worked for companies that Not related

Vakanum are part of Vakinn. XXVII

48. Er eitthvad annad sem pu vilt koma a

framfaeri sem geeti gagnast rannsokninni
minni ?

pad vaeri mjog gott ad fa yfirlit yfir hversu
margir hafa atskrifast ar 61lu ndmi fyrir
leidségumenn (sundurlidad eftir sk6lum og helst
arum), hvort vidkomandi hafi starfad vid
leidsogn eftir utskrift, hversu lengi og ef ekki,
hvers vegna. Enn fremur hvort leidségumenn /

Author’s Translation to English : Is there
anything else you would like to convey that
could benefit my research?

It would be very good to get an overview of how
many have graduated from all guide training
programs (broken down by schools and preferably
by years), whether they have worked as guides
after graduation, for how long, and if not, why not.
Additionally, whether guides/travel agencies have

Number

ferdaskrifstofur hafi lausn & pvi ad koma i veg . LXXI
. . Lo R . a solution to prevent those who graduate from
fyrir ad peir sem Gtskrifast hroklist dr starfi . . .. . . -
. . leaving the job due to its insecurity and instability.
vegna pess hve 6tryggt og stopult starfid er. . .
et xn . . Many good guides of my generation had to
Margir godir leidségumenn af minni kynsl6d e . .
. . . . sacrifice the job for a stable one to support their
purftu ad férna starfinu fyrir fast starf til ad geta . oo .
) g families. This drives educated and good guides out
sé0 fyrir fjolskyldu. betta hrekur menntada og . .
, o . . of this profession.
g6da leidsdégumenn Ur pessu starfi.
Spurt var um leidségudaga s.l. 6 méanudi, einmitt | Asked about guiding days in the last 6 months,
pa sem faestir eru i mikilli vinnu. Geedadagar hja |which is precisely when most people have little LXXIV
mér (72 ara) 2023 voru 88. work. My guiding days (age 72) in 2023 were 88.
Eitt gott heilraedi: Pott upplysingar séu . . . -
. _g ) Ipp ysing One good piece of advice: Although information is
mikilvaegar, pa eru flestir ferdamenn sem koma |. .
o e, S important, most tourists who come to Iceland are
til Islands 1 fri. Hlutverk leidségumanns er ad . L .
. . ,, on vacation. The role of a guide is to make the trip
gera ferdina skemmtilega, 6rugga og . . . LXXV
) , . . enjoyable, safe, and interesting. People are not
dhugaverda. Folk er ekki ad fara ad taka neitt .
JPU ) . . going to take a test on what they learned after the
prof i pvi sem pad fékk ad vita eftir ad ferd .
, trip ends.
lykur.
G060 rannsokn og ég graeddi & henni upplysingar |Good research, and I gained information from it. | LXXVI
Sumar spurningar eiga ekki vid pa sem vinna Some questions are not relevant to those who work
mest eda eingdngu yfir sumarmanudina og par  |mostly or only during the summer months, and LXXVII

sem madur vard ad halda afram og krossa vid

since one had to continue and tick something, it
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eitthvad hlytur petta ad skekkja nidurstédu. Svo
er sama spurningin i 21 og 22.

must skew the result. Also, the same question is in
21 and 22.

Margir Ism i VR en sa pad ekki sem kost i Many guides in VR, but | didn't see it as an option |LXXVII
flipanum! in the tab! |
Of fair leidsdgumenn til ad sinna skipaferdum [ Too few guides to handle ship tours. LXXIX
par sem ég er ndna eldri borgari pa er ég hatt ad |Since | am now a senior citizen, | have stopped
vinna nema vid leidsdgn mest ad sumri til, pvi  |working except for guiding mostly in summer,
annars dregst of mikid fra ellilifeyrinum. Vil lika [otherwise, too much is deducted from the old-age | LXXX
tak fram ad spurning 21 og 22 eru alveg pension. | also want to point out that questions 21
samhljoda. and 22 are exactly identical.
Téd app tti ad vera a kostnad fyrirtekjanna The mentioned app should be at the expense of the LXXXI
sem selja ferdirnar, ekki minn kostnad. companies selling the tours, not my expense.
leidségumenn hafa aldtei haft rédd innan Guides have never had a voice within the tourism LXXXI
ferdapjonustunnar industry.
Not really, as | am about to retire LXXxil
I raun ekki par sem ég er u.p.b. ad hetta y: ' |
Mér finnst vinseelustu ferdamannastadirnir I find the most popular tourist sites too crowded, XXX
oronir ofhladnir og upplifun gesta ekki g6d. and the guest experience is not good. The main Vv
Adal dhyggjuefnid er ad tyna ekki farpegum. concern is not losing passengers.
petta er svo misjafnt eftir ferdum This varies so much depending on the tours. LXXXV
. LXXXV
" . !
Ahugaverd rannsékn. Gangi pér vel! Interesting research. Good luck |
pad er naudsynlegt ad leidségumenn fai sina It is necessary for guides to have their education LXXXV
menntun vidurkennda og l6ggilta. recognized and certified. I
Tel ad menntadir landverdir ttu ad fara med | believe that trained rangers should guide people |LXXXV
folk um fridlyst svaedi through protected areas. 11
Mun pottpétt kynna mér pessar heimasidur betur |1 will definitely explore these websites better from | LXXXI
hér eftir. now on. X
Vantar innsyn { krisur sem eru { gangi Missing insight into ongoing crises. XC
Mjbg fin ko i 1 Storefl f . .
199 _m_ orTnun o9 tlmabaer_ Storefla b,ar . Very good and timely survey! Communication
samskipti peirra sem starfa vid stefnumotun i . . . .

L ik between those who work in tourism policy-making
ferdapjonustu vid leidsogumenn. T.d and guides needs to be greatly improved. For
Ferdamalastofa, Vakinn, Hefnissetrid, SAF g . greatly .p L . XClI

. . ok example, the Tourist Board, Vakinn, Haefnissetrid,
osvfrv. pad er sjokkarandi hvad leidsdgumenn . . . .
. . I SAF, etc. It is shocking how rarely, if ever, guides
eru sjaldan ef nokkru sinni nefndir i peirra . . . -
) are mentioned in their policies and documents!
stefnum og gdgnum!
s hef i Y _ -
v.edu_r 1S hetur m.| |_nn gagr,1agrunn 4 sinni sidu, Vedur.is has a great database on its site, as well as
einnig vegagerdin.is med astand vega og L .
. - N vegagerdin.is with road conditions and weather
vedurmelingar - auk fyrirmyndar simapjonustu . .
g . , measurements - plus their excellent phone service
sem er i bodi hja peim allan daginn fram & available all day until evening, visindavefurinn.is
kvold, visindavefurinn.is, safetravel.is og y g o XClIl

wikipedia.is asamt heimasidum afangastada
pegar vid 4, t d sbgulega ahugaverdir stadir a
landsbyggdinni eru pad sem ég nota mest vid
undirblning ferda.

safetravel.is, and wikipedia.is along with
destination websites when applicable, e.g.,
historically interesting sites in the countryside are
what | use most for tour preparation.
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Mjog parft ad skoda hug leidsdgumanna og

It is very important to examine the attitude of

yfirvalda til 16gverndunar a starfsheiti og guides and authorities towards the legal protection | XCIlI
storfum leidségumanna. of the title and jobs of guides.
Nei bara ad logleida petta stéttarfélag No, just legalize this union. XCIV
The Travel Agency's web viewer does not work on XCV
Vefsja Feroamalastofu burkas ekki a IPhone 15 |iPhone 15.
Haetta ad runkast med hugtakid sjalfbaerni Stop playing around with the term sustainability. XCVI
Upplysingar um ferdir fra ferdaskrifstofu eru
frekar um bokanir & hételum og afpreyingu, Information from travel agencies is more about
maltidir og klukkan hvad dagur byrjar og endar |hotel bookings and activities, meals, and the start
o.s.frv. frekar en upplysingar um landid, and end times of the day, etc., rather than
landslag og stadi. Eg hef aldrei fengid handrit fra|information about the country, landscape, and
ferdaskrifstofu. Ferdaskrifstofur lita yfirleittad |places. | have never received a script from a travel
leidségumanninn sem sérfraedinginn & sinu svidi. |agency. Travel agencies generally see the guide as
Spurningar um pessi mal hér pyrftu ad vera the expert in their field. Questions on these issues
meira skilgreindar. - Eg hef verid bedinn um here need to be more defined. - | have been asked
upplysingar um endurmenntun & skyndihjalp for information on first aid training rather than
frekar en vidbo6tarmenntun. Lid 17; Vardandi additional training. Item 17: Regarding guides'
yfirvinnu leidsdgumanna. i langferdum hefur overtime. On long trips, the guide has no control XCVII
hann enga stjorn & pvi hvort ad hann vinni meiri |over whether they work more overtime than the
yfirvinnu en ferdalysing segir til um. Eina leidin |tour description suggests. The only way for a guide
fyrir leidsdbgumann ad akveda ad vinna meiri to choose to work more overtime is when they
yfirvinnu er pegar hann velur ad taka dagsferdir |choose to take day trips on weekends rather than
um helgar frekar en virkum dégum. Annagd:) weekdays. Another: it is not the best time to ask
ekki besti timinn til ad bidja um fjolda ferda 6 |about the number of trips 6 months back in March.
manudi aftur i timann i mars. Beedi vetrarferdir |Both winter trips are fewer than in summer and
eru feerri en & sumartima og sidan hefur verid there has been a general downturn in tourism in
almennur samdrattur i ferdapjénustu sidustu recent months due to, among other things, the
manudi vegna medal annars eldgosanna a volcanic eruptions in Reykjanes.
Reykjanesi.
Varéanql 47'. V|6.Ism glgum ad r)afa alégang .aa Regarding 47: We guides should have access to
pessu fra fyrirteeki eda jafnvel stéttarfélag. Vio . .
erum annars ad borga fyrir téluvert annad sem this fro_m the compaqy or e_ven the union. We .
. . T . , otherwise pay for quite a bit else that comes with | XCVIII
fylgir starfinu (skor, toskur, ipad, heyrnart6l og . .
margt annad) sem fyrirtaekid ekki sér okkur the job (shoes, bags, iPads, headphone_s, and much
fyrir, more) that the company does not provide us with.
Langar ad vinna meira vid leidsdgn, en f miklu . -
; S , . |l want to work more in guiding, but I get much
betri laun i peirri vinnu sem ég fyrst menntadi . . . . XCIX
. better pay in the job | was first trained for.
mig til.
Spurning 47 er valmdguleikunum snid & hvolf [Question 47 is phrased the opposite way compared
midad vid hinar spurningar held pad geti verid |to the other questions, which I think could be C
villandi misleading.
Afhverju er fullt af nefndum og neer heilt Why are there so many committees and nearly a
raduneyti sem hafa mojad peningum i whole ministry that have funneled money into the cl
sjavarGtvegunn. En hvad med staerstu fishing industry? But what about the largest
atvinnugreinina? industry?
petta er ekki svona klippt og skorid eins og fullt |It is not as clear-cut as many questions suggest. cll

af spr. gefa til kynna. en gangi pér vel.

Good luck.
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pad veeri mjog erfitt ad athuga hver ma ad fa

It would be very difficult to check who can access

adgang & vefsiou sem er nefnt undir 47. bad ma |the website mentioned in 47. Not just anyone Cll
ekki hver sem er. should be allowed.
Margir af bestu leidsdéguménnum okkar hafa . .
g_ ke x g X Many of our best guides have never been to guide
aldrei verid i leidsoguskdla. . .
S o , . |school. The Guide Association was founded at the

Leidsdgumannafélagid var stofnad & barnum & - . Clv

. AL ) . .. |bar at Loftleidir by people from all walks of life.
Loftleidum af folki dr 6llum stéttum. Feestir foru .
Cr ok ; Few went to guide school.
i leidsoguskala.

f i li . e
Sumar a spurnmgu.num ef” b?s.s ed Ii ?6 pad er Some of the questions are such that it is difficult to
erfit ad svara med einhverju viti. T.d "Eg parf . .
. ) . - . .. |answer sensibly. For example, "I often need to seek
oft ad leita mér upplysingar sjalf/ur/t fyrir ferd" |. . -
N . information myself for a trip™ - what exactly are
hvad ertu ad spyrja eiginlega um. J4 ég athuga .
) ) you asking about? Yes, | check the weather and

vedur og feerd en annars parf ég engan sérstakan . . : .

A . . conditions, but otherwise, | don't need any special
undirblning... veit alveg hvad ég er ad fara ad . . Ccv
. , . preparation... | know exactly what | am going to

gera. Ef eitthvert ny ferd kemur upp , eitthvad ad . . ,
) . . . U . |do. If a new trip comes up, something | haven't

sem ég hef ekki gert &dur , pa peeli ég eitthvad i .

. i . . done before, then I think about how to execute the
pvi hvernig ég framkveemi ferdina en oftast fer . .

. . trip, but usually, you just go and then learn what
madur bara afstada og leeri svo hvad matti betur
could have been done better...

fara...
Adstedur manna eru misjafnar. Mér fundust People's circumstances vary. | found many
margar spurningar ekki eiga vid mig, og svorin |questions not applicable to me, and the answers CVI
pvi handahdéfskend. therefore random.
Veit ekki hvort petta tengist, en pad hefur oft I don't know if this is related, but it has often been
reynst erfitt ad semja um verktaka kaup difficult to negotiate contractor payments
samkvamt samningum (med videigandi &lagi), |according to agreements (with appropriate CVII
virdist vera mjog ‘sampykkt’ ad greida stundum |surcharges), it seems very ‘accepted’ to sometimes
langt undir og jafnvel erfitt p6 madur vitni i pay well below, and even difficult if one refers to
taxtana the rates.
Eg er ad Gtskrifast (r nami og hef ekki hugmynd |I am graduating from a program and have no idea
um ad hvada leyti eda hvort ég fee einhverja to what extent or whether | will get any recognition
vidurkenningu & naminu. Skilst ad ég fai ekki for my studies. | understand that | won't even get a
einu sinni skjold. Pannig ad madur fer i petta plaque. So one goes into this program for the sake
nadm samviskunnar vegna til ad finnast madur of conscience to feel one has enough knowledge to
hafa neega pekkingu til ad veita goda leidsdgn en |provide good guidance, but then there is little or no
sidan er litill eda enginn greinarmunur gerdur & |distinction made between educated and uneducated
menntudum og émenntudum leidséguménnum  |guides when it comes to the business. Neither in
pegar komio er Gt i bransann. Hvorki i launum  |pay nor otherwise. However, this is a very
né 6dru. PO er petta mjog krefjandi ndm og demanding program with a lot of memorization
mikill utanbdkarlaerdémur og hagnyt verkefni.  |and practical tasks. Anyone seems to be able to get cVIN

Hver sem er virdist geta farid upp i ritu og
leidsagt sem ég tel ad dragi Ur trdverdugleika
greinarinnar. bad vinnur med greininni ad i
skipaferdum t.d. pa upplifir folk svo mikil
hughrif af nattdrunni ad pad virdist vera hagt ad
bj6da upp & 6menntada leidségumenn og samt
skila anaegou folki. Sidan virdist ekki vera neitt
regluverk sem stodvar pad ad komid sé med
hopa erlendis fra med parlendum
leiosdgumodnnum og bilstjorum sem vita ekkert
um land og pj6d. Ganga jafnvel illa um landid

on a bus and guide, which | think undermines the
credibility of the profession. It works in favor of
the profession that, in ship tours, for example,
people experience such a great impression of
nature that it seems possible to offer uneducated
guides and still deliver satisfied customers. There
also doesn't seem to be any regulation preventing
groups from abroad with local guides and drivers
who know nothing about the country and people.
They even treat the land poorly and damage nature.
They get away with claiming these are friends
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og skemma nattruna. Peir komast upp med ad
halda pvi fram ad petta séu vinahdpar ad ferdast
saman og ekki sé med leidségumadur. bad finnst
mér ad eigi ad stoppa.

traveling together and there is no guide. I think this
should be stopped.

pad vari gott ad pjalfa sum leidsdgumen i

It would be good to train some guides in

framkomu presentation skills. CIX
Vardandi sidustu spurninguna pa myndi ég ekki
greida fyrir slikt. Veit hvar ég get aflad mér Regarding the last question, | would not pay for
pessara upplysinga og reynsla min af svona that. | know where | can get this information, and
samlégum er ad tenglar heetta ad virka og my experience with such gatherings is that links
upplysingar ganga Ur sér. stop working and information becomes outdated.

Another thing about your research, which |
Annad vardandi ranns6knina pina sem ég 6ska |sincerely wish you good luck with, is that it would
pér sannarlega gdds gengis med pa hefdi verio  [have been good for you to have someone read over
gott fyrir pig ad f& einhvern til ad lesa textann  |the text with word usage in mind. For example, it is
yfir med ordanotkun i huga. T.d. er yfirleitt talad |usually called a survey, not an opinion survey.
um skodanakdnnun ekki skodunarkénnun. Guide training, not guiding training, guiding, not
Leidsdgunam ekki leidsagnar ndm, leidsogn ekki [guiding work, vocational education, not industrial
leidsagnar starf, ionmenntun ekki idnadarprof og [exam, and matriculation exam, not high school
stidentspréf ekki menntaskolaprof. exam. CX
A I6ngum lista yfir stéttarfélég vantar t.d. On a long list of unions, the Teachers' Union is
kennarasambandid og mdguleikan & pvi ad missing, and the option to mark two things.
merkja vid tvennt. Eins i spurningu um menntun |Similarly, in the question about guide education,
leidségumanna pa vantar Continuing Education Centers, which are spread
Simenntunarmidstédvar sem eru vida um land  |around the country and have managed guide
og hafa haldid utanum leidségunam eda gerdu |[training, or did so at a time when it was possible to
pad & sinum tima pegar haegt var ad taka take regional guide training, are missing. In that
svaedisleidsdgn sérstaklega. I peirri spurningu | question, it would also have been good to be able
hefdi lika verid gott ad geta merkt vid tvennt. to mark two things.

I also have to praise you as | did not come across
Eg verd lika ad hrosa pér en ég hnaut ekki um  [spelling or typing errors in the text, and | wish you
stafsetningar eda innslattarvillur i textanum og  |well with this project.
gangi pér vel med petta verkefni.
I spurningu 13 etti ad vera valkostur fyrir fjdlda |In question 13, there should be an option for the

) ) R . . CXl

ferda & 12 manada timabili number of trips over a 12-month period.
Ekki gerdur munur & ad starfa sem Ism i No distinction is made between working as a guide Xl
aukastarfi/hobbi eda sem adalstarfi. as a side job/hobby or as a main job.
Eg starfa ekki leingur sem driver guide er 100% |1 no longer work as a driver-guide; 1 am 100%
oOyrkki i dag fyrirteekid sem ég starfadi fyrir disabled today. The last company | worked for, | exill

sidast var ég Driver nol lenti i bilveltu &
Kjalvegi vid ad elta eiganda fyrirtekisins hann

was Driver no. 1, had a car accident on Kjélvegur
while chasing the owner of the company; he
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sleit samstarfinu eftir pennan tar .

terminated the cooperation after this tour.

There is a lot of request of guides here in Iceland
and we have a huge amount of people
coming....Iceland became since recent years a
popular destination for nature, volcano and
glaciers but too much expensive for the
"europeans wallet". So too expensive for people
coming form europe

There is a lot of demand for guides here in Iceland,
and we have a huge number of people coming...
Iceland has recently become a popular destination
for nature, volcanoes, and glaciers but too
expensive for the "European wallet". So too
expensive for people coming from Europe.

CXIv
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