Summary

Topic:

The topic of this dissertation is learning at work. We are going to consider learning at work, in day-care institutions for children.
The aim:

In recent years there has come to be increasing focus on the learning taking place at work. We find it interesting to have a look at the learning that is going on in public places of work within the institutional environment, in which we are deeply rooted as leaders.
Learning at work in a day-care centre for children and learning in the pedagogical working life can not be described in terms of a simple model of learning: “Understanding learning at work implies a fundamental recognition of complexity where learning cannot be restricted to technical skills and strategies” (cf. Andersen et al., 2006; 10). It is therefore necessary to consider and relate to the complexity in play when “a workplace is going to learn”, but equally to look at the possibilities of successful learning at work.
Consequently, our dissertation is about learning at work in day-care institutions, and its potential of development for the staff, the leadership and the organizations.
Our formulation of the problem is as follows:
How is it possible to match the demands and expectations directed at a pedagogical workplace by using an innovative learning environment?
· What is the importance of the leader of an institution for the development and maintenance of an innovative learning environment?
· What is the influence of organizational and social framework for learning at work?

· In what sort of formal/informal learning spaces does the learning in the institutions take place?

· Which factors impede and facilitate learning at work?

The Method:
We have chosen the qualitative method to gather, work up and analyse data. An important goal for the qualitative study is that we achieve an understanding of the social phenomena. The reliability of qualitative studies depends on our making the principles we as researchers base our study on, explicit and transparent to the reader.
We chose two approaches. Individual interviews with the three leaders and three group interviews with selected members of the staff of the three institutions, pointed out by the leaders of the institutions. We chose the qualitative research interview and group interview. We have chosen Jørgensen and Warning’s tool of analysis learning at work as background knowledge and to construct one of our research questions, so that it covered learning at work and made it possible to unfold this concept.
We use Hodkinson and Colley and Andersen & Hansen to unfold the concepts of formal and informal learning. Dewey is employed to see if the learning profit can be enhanced by making the day-care institutions aware of the possibility that a particular view on learning, the pragmatic view on learning as unfolded by Elkjær on the basis of Dewey, can provide something useful with regard to the learning profit and the innovation that is in demand in the public sector these days. 

The research shows: 
Autonomy is a condition for the pedagogues to be able to act appropriately at all, because they find themselves in non-routine-like situations where they have to act here and now. Staff and leader must seek to develop the values, norms and core activity at all times in order to be able to give their work a direction so that it enables the individual member of the staff to work with a common mission in mind. A good psychological work environment marked by reliance, openness is a necessary condition for learning to take place. 
Another important point in relation to there being a learning environment that stimulates development is that there are expectations of each other. There are leaders’ expectations that their staff manages the jobs in their hand, and the employees expect their colleagues to involve themselves in relation to what they do and think.in connection with to the pedagogical work to be carried out. Furthermore, it is important that the members of the staff get the opportunity to cooperate across the span of the institution.
Written communication of the pedagogical work offers the pedagogues the opportunity to reflect on their professional knowledge and the way they carry out their work. First of all it enables them to argue better professionally, and calls forth professional pride and the feeling of mastering the work.
There are numerous ways of achieving more or less formal learning in the institutions. As the study shows it is important that the staff have the opportunity for professional discussions or reflection in connection with concrete tasks. It turns out that much daily learning can be achieved by having an open eye for this. Breaks equally turn out to be an important forum of learning, where knowledge and experience are shared, and new knowledge is generated.
Learning in the institutions takes place both in the formal and informal learning forum. There is a flow between these learning fora. There is focus on personal development in learning at work, which is due to the fact that within the pedagogical field the job is characterized by being based on relations between people.
Conclusion:
In order to match the demands and expectations which the institution is met with by interested parties, focus must be on which existing and potential learning possibilities the institution as a learning forum offers. With a pragmatic view on learning, focus is directed at the development of collective and individual experiences. An exploring and reflective approach to learning and solving problems, which imply we challenge existing knowledge on its applicability when a task is to be cone.
It is important to conclude from the study that learning at work in the shape of in-service training and further education provides the staff and the institution with valuable knowledge. Likewise it is important to underline the fact that the learning which takes place on the job and while doing the work, has different inherent possibilities. It is partly the learning which is integrated into the everyday work, and partly the learning that may be taken out of the tool box, so to speak.
Workplace learning in the individual institution could for instance be given additional attention by working out a Workplace Curriculum, which describes the learning at work of the individual institution. It is essential that the institutions are aware of the learning possibilities which the working day holds, and make them a part of the working day, so that the staff may experience that there is time for learning for instance how activities in the institution can be used as a tool of reflection for the employees’ reflections. It is important to point out that there is a danger in learning going on as an integral part of the ordinary working day, and is adapted to the daily routines. It leads to too much adaptive learning and too little focus on stimulating/innovative learning.
 .
It is our conclusion that learning at work is complex, may be unfolded multifarious ways. To be innovative institutions must constantly be prepared to rethink their knowledge and methods and also think new about the latter in order to match the current problems.
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