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ABSTRACT 

 

The global fashion industry is at the crossroads of sustainability and international trade. As 

the industry grapples with its environmental and social impacts, the role of major fashion 

companies in shaping sustainability practices and trade dynamics becomes increasingly 

significant. This master's thesis explores the sustainability practices of Bestseller, a prominent 

Danish multinational fashion retailer, and their impact on the company's relations with China, 

a crucial player in the global fashion value chain. 

The research integrates stakeholder theory and global value chains theory to provide a 

comprehensive framework for analyzing the multifaceted implications of sustainable sourcing 

and production partnerships between Bestseller and China. Stakeholder theory elucidates the 

diverse range of stakeholders involved in the fashion industry, including workers, consumers, 

local communities, and environmental organizations. It highlights the importance of 

understanding stakeholder interests and expectations in shaping sustainability practices. 

Global value chains theory, on the other hand, offers insights into the complex dynamics of 

the fashion industry and its sustainability practices within the context of global trade. This 

theory recognizes the dispersion of fashion industry activities across different countries and 

the involvement of multiple actors. It allows for an analysis of how value is created and 

distributed along the value chain, as well as how sustainability practices are integrated or 

hindered at each stage. 

Bestseller's commitment to sustainability and its engagement with Chinese suppliers and 

manufacturers form a central focus of this research. The study explores how Bestseller's 

sustainability initiatives align with stakeholder interests and contribute to the adoption of 

sustainable practices within China's fashion industry. It also assesses the implications of 

Bestseller's corporate governance model, characterized by relational governance, on its 

relations with China. 

The research addresses the broader implications of sustainable sourcing and production 

partnerships for global sustainability efforts and trade dynamics, particularly in the context of 

EU-China relations. By shedding light on the fashion industry's elevated prominence due to 

its environmental impact, this study informs policies and initiatives aimed at promoting 

sustainable trade practices and the adoption of sustainable fashion materials. 
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In conclusion, this master's thesis contributes to the growing body of knowledge on 

sustainability in the fashion industry and its intersection with international relations. It 

underscores the significance of understanding the interests, relationships, and responsibilities 

of stakeholders within global value chains and provides insights into the potential for 

collaboration, trade dynamics, and the broader implications for global sustainability efforts. 
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1. Introduction 

 
The fashion industry is a major contributor to environmental degradation and understanding the 

sustainability practices and environmental performance of textile companies in China can 

provide valuable insights into strategies for mitigating the industry's negative impact. By 

examining the potential collaboration and knowledge exchange between Bestseller and China 

in promoting sustainable practices, this research can contribute to the development of effective 

policies and initiatives that address global sustainability challenges. 

Additionally, the study of sustainability practices in China has implications for trade relations, 

particularly in the context of sustainable fashion materials. As the demand for sustainable 

textiles and materials grows, understanding the dynamics of trade between the EU and China 

becomes crucial. Analyzing the sustainability practices and capabilities of textile companies in 

China can shed light on the potential for sustainable sourcing and production partnerships 

between the EU and China based on company called Bestseller.  

Bestseller, founded in 1975 by Troels Holch Povlsen, has emerged as a prominent Danish 

multinational fashion retailer with a global footprint (Bestseller, n.d.). Over the decades, the 

company has experienced remarkable growth and is now recognized as one of Europe's largest 

and most influential fashion companies, operating across more than 70 countries worldwide 

(Bestseller, n.d.). 

Bestseller boasts a diverse portfolio of well-known fashion brands that cater to various 

consumer segments. Among its prominent brands are Vero Moda, Jack & Jones, Only, and 

Selected Homme, each offering unique styles and fashion choices to a broad customer base 

(Bestseller, n.d.). 

In recent years, Bestseller has embarked on a significant sustainability journey, aligning its 

operations with ethical and environmental values (Bestseller, n.d.). The company has set 

ambitious goals to reduce its environmental impact and enhance working conditions throughout 

its global supply chain. This commitment reflects Bestseller's recognition of the fashion 

industry's role in addressing sustainability challenges. 

Bestseller actively engages with industry-wide initiatives to drive positive change in the fashion 

sector. Notably, the company is a member of the Sustainable Apparel Coalition (SAC), a 
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collaborative organization dedicated to improving the social and environmental performance of 

apparel and footwear products (Sustainable Apparel Coalition, n.d.). 

China plays a significant role in Bestseller's global operations. As one of the world's leading 

manufacturing hubs for the fashion industry, China is a vital component of Bestseller's supply 

chain (Chen, 2019). The company sources textiles and apparel from Chinese manufacturers and 

partners with local suppliers to produce its clothing lines. 

Bestseller's presence in China is not limited to sourcing; it also encompasses the retail aspect. 

The company has a network of stores and a growing customer base in China, capitalizing on 

the country's burgeoning middle-class population and its increasing appetite for fashion and 

lifestyle products (Bestseller, n.d.). 

The relationship between Bestseller and China extends beyond business transactions. 

Bestseller's commitment to sustainability aligns with China's growing emphasis on 

environmental protection and responsible business practices. By actively collaborating with 

Chinese suppliers and manufacturers, Bestseller contributes to the adoption of sustainable 

practices within China's fashion industry (Gereffi, 2018). This alignment with global 

sustainability goals enhances the overall perception of European companies, including 

Bestseller, in China and fosters collaboration and knowledge sharing between the European 

Union (EU) and China in the field of sustainable fashion (Jones, 2019). 

Bestseller's connection with China underscores its role as a global fashion leader and its 

commitment to driving positive change not only within its own operations but also within the 

broader fashion industry and its international relations. 

This research can inform policies and initiatives aimed at promoting sustainable trade practices 

and the adoption of sustainable fashion materials. 

 

1.1. Background and Context of the Fashion Industry's Environmental Impacts 
 

According to the United Nations World Commission on Environment and Development, 

sustainability is defined as "development that meets the needs of the present without 

compromising the ability of future generations to meet their own needs." (United Nations World 

Commission, 1987). 
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 This definition emphasizes the importance of considering the impacts of our actions on future 

generations and striving for a harmonious relationship between human activities and the 

environment. It involves finding a balance between social, economic, and environmental factors 

to ensure long-term well-being and the preservation of natural resources.  

The fashion industry is known for its extensive resource consumption, high levels of waste 

generation, and contribution to pollution. The production of textiles and garments involves 

significant water usage, energy consumption, and chemical pollution, leading to environmental 

degradation (Smith & Pangsapa, 2018). The industry's reliance on non-renewable resources, 

such as fossil fuels for synthetic fibers, further exacerbates its ecological footprint (Fletcher, 

2014). 

The fashion industry is a major contributor to greenhouse gas emissions, primarily through its 

supply chain activities. It accounts for around 8% of global carbon emissions, including 

emissions from raw material production, manufacturing processes, transportation, and end-of-

life disposal of garments (Global Fashion Agenda & Boston Consulting Group, 2017).  

Water consumption and pollution are significant environmental concerns associated with the 

fashion industry. The production of textiles requires substantial amounts of water, particularly 

in cotton cultivation and the dyeing and finishing processes. The fashion industry is responsible 

for approximately 20% of global wastewater pollution (Mekonnen & Hoekstra, 2016). The 

release of untreated or poorly treated wastewater containing hazardous chemicals and dyes 

contributes to water pollution and poses risks to ecosystems and human health. 

The fashion industry also generates a substantial amount of waste throughout its supply chain. 

Fast fashion, characterized by rapid production and consumption, has led to a culture of 

disposability, where garments are quickly discarded. The equivalent of one garbage truck full 

of textiles is landfilled or incinerated every second (Ellen MacArthur Foundation, 2017). This 

waste not only contributes to landfill overflows but also represents a loss of valuable resources. 

The environmental impact of the fashion industry is closely intertwined with social and ethical 

concerns. The production of textiles often involves exploitative labor practices, particularly in 

low-wage countries. Workers may face unsafe working conditions, long hours, and low wages 

(Dicken, 2015). Additionally, the extraction of raw materials, such as cotton, can have 

detrimental effects on local communities and ecosystems, including land degradation and water 

scarcity (Fletcher, 2014). 
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This section has provided an overview of the environmental impacts associated with the fashion 

industry. It has highlighted the industry's contribution to carbon emissions, water consumption 

and pollution, waste generation, and social and ethical concerns. Understanding these 

environmental challenges is crucial for examining the impact of sustainability practices in 

China. 

 

1.2. Significance of Studying the Impact of Sustainability in the China 
 

This chapter aims to highlight the significance of studying the impact of sustainability practices 

in China. It provides a rationale for examining the intersection of sustainability, fashion 

industry, and international relations, emphasizing the importance of understanding the 

implications for global sustainability efforts and trade dynamics. 

The fashion industry is experiencing a paradigm shift towards sustainability due to increasing 

awareness of environmental and social issues. This shift presents an opportunity to explore the 

impact of sustainability on international relations. (Akenji et al., 2019). 

China has emerged as a dominant player in the global fashion industry, with its manufacturing 

capabilities, market size, and influence on global supply chains. Fashion industry's practices 

and environmental impact have significant implications for global sustainability efforts (Lu et 

al., 2019). Understanding the sustainability practices of textile companies in China, their supply 

chain dynamics, and their environmental performance is crucial for comprehending the broader 

implications on global sustainability efforts. 

The European Union (EU) and China share a complex and multifaceted relationship, 

particularly in terms of trade. The EU is one of China's largest trading partners, and their 

economic ties have significant implications for global trade (European Commission, 2020). 

Exploring sustainable sourcing and production partnerships on the level of  EU and China can 

shed light on the potential for collaboration and cooperation in promoting sustainable practices. 

It can also provide insights into the challenges and opportunities for sustainable fashion 

materials trade between Bestseller and China. 

Environmental issues have increasingly become a focal point in international relations and 

diplomacy. Sustainable development goals and environmental cooperation are crucial elements 

of diplomatic relations between countries (Biermann et al., 2017). Analyzing the sustainable 
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sourcing and production partnerships between Bestseller and China can contribute to the 

understanding of environmental diplomacy and its role in shaping international economic 

relations. Studying the challenges and opportunities for sustainable fashion materials trade 

between the them holds significance for global sustainability efforts.  

Moreover, the intersection of sustainability and international relations is an area that requires 

further exploration. By studying the sustainable sourcing and production partnership between 

Bestseller and China can provide insights into how environmental concerns and sustainable 

practices influence diplomatic and economic relations and cooperation between countries. 

Understanding the role of sustainability in shaping international relations can facilitate the 

development of strategies and frameworks that promote environmental sustainability and 

collaboration on a global scale. 

In conclusion, this chapter has emphasized the significance of studying the impact of 

sustainable sourcing and production partnerships between Bestseller and China and their impact 

on international relations. By exploring the growing importance of sustainability, the role of 

China in the fashion industry, the dynamics of Bestseller-China relations, and the implications 

for global sustainability efforts, this research aims to contribute to the understanding of the 

potential for collaboration, trade dynamics, and the broader implications for global 

sustainability efforts. This research can contribute to the growing academia by shedding light 

on the fashion industry's elevated prominence owing to its environmental impact. 

 

1.3. Research Questions 
 

This thesis explores the interplay between the growing interest in sustainability within the 

Bestseller company and its impact in China. This inquiry poses the main research question:  

“How do Bestseller’s sustainability initiatives affect China’s efforts to promote sustainability 

and environmental responsibility?” 

Additionally, the thesis addresses three sub-questions that provide a comprehensive framework 

for analysis. Firstly, it examines how the interest in sustainability within Bestseller impacts 

China. Secondly, it investigates how Bestseller’s sustainable sourcing practices in China 

contribute to environmental sustainability. Lastly, the thesis explores the diverse perspectives 
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of Bestseller representatives and stakeholders within the fashion industry, shedding light on 

their viewpoints regarding sustainable sourcing practices in China.  

      - Main research question: “How do Bestseller’s sustainability initiatives affect China’s 

efforts to promote sustainability and environmental responsibility?” 

      - Sub-question 1: How do Bestseller's sustainable sourcing practices in China 

contribute to its relationship with China? 

      - Sub-question 2: How do Bestseller sustainable sourcing practices in China contribute 

to environmental sustainability? 

      - Sub-question 3: What are the perspectives of Bestseller representatives and 

stakeholders in the fashion industry on sustainable sourcing in China? 
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2. Theoretical Framework 
2.1 Introduction to the Theoretical Framework 
 

 This chapter presents the theoretical framework that will guide the analysis in this study, 

focusing on the sustainable sourcing and production partnerships between the Bestseller and 

China. The integration of stakeholder theory and global value chains theory provides a 

comprehensive framework for understanding the interests, relationships, and dynamics of 

stakeholders within the fashion industry and their implications for sustainability and trade 

dynamics. 

 

2.2 Stakeholder Theory: Understanding Sustainable Sourcing and Production 
Partnerships 
 

Stakeholder theory provides a valuable lens through which to analyze the intricate web of 

relationships and impacts arising from sustainable sourcing and production partnerships 

between Bestseller and China, as well as their broader economic relations. Developed by 

Freeman (1984), stakeholder theory defines stakeholders as individuals or groups who can 

affect or are affected by an organization's actions. In the context of the fashion industry, 

stakeholder theory offers a framework for identifying and comprehending the diverse range of 

stakeholders involved and their varying perspectives on sustainability practices (Freeman, 

1984). 

 

2.2.1 Identifying Stakeholders in the Fashion Industry 
 

In the context of Bestseller's sustainable sourcing and production partnerships with China, 

stakeholder theory highlights the importance of recognizing the multitude of stakeholders who 

have a vested interest in the company's practices. These stakeholders include, but are not limited 

to: 

 Workers: Employees within Bestseller's supply chain, both in Europe and China, have 

a direct stake in the company's sustainability practices. Their working conditions, 

wages, and job security are impacted by decisions related to sourcing and production. 
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 Consumers: Fashion-conscious consumers worldwide are increasingly concerned 

about the environmental and social impact of their clothing choices. Their preferences 

for sustainable products influence Bestseller's market strategies and product offerings 

(Jones, 2019). 

 Local Communities: The communities where Bestseller operates, including those near 

its production facilities in China, can be affected by the company's sourcing decisions. 

Environmental practices and community engagement initiatives are of particular 

importance. 

 Environmental Organizations: Non-governmental organizations and advocacy groups 

dedicated to environmental conservation and sustainable practices closely monitor and 

assess the fashion industry's ecological footprint. Bestseller's sustainability initiatives 

are of interest to these stakeholders (Freeman, 1984). 

 

2.2.2 Aligning Sustainable Practices with Stakeholder Interests 
 

Stakeholder theory underscores the significance of understanding the relationships and 

responsibilities between the various stakeholders involved (Freeman, 1984). In the context of 

sustainable sourcing and production partnerships, this means considering the interests and 

expectations of each stakeholder group. By doing so, fashion companies like Bestseller can 

develop sustainable practices that align with societal and environmental goals. 

In the case of Bestseller, its commitment to sustainability reflects an awareness of stakeholder 

interests. The company recognizes that workers, consumers, local communities, and 

environmental organizations have expectations regarding ethical and sustainable fashion 

practices (Freeman, 1984). To meet these expectations, Bestseller actively engages with 

stakeholders, conducts environmental impact assessments, and collaborates with suppliers to 

implement sustainable practices (Jones, 2019). 

 

2.2.3 Assessing the Impact on Bestseller's Relations with China 
 

Understanding stakeholder perspectives is crucial in assessing the impact of sustainability 

practices on Bestseller's relations with China. As the company actively collaborates with 
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Chinese suppliers and manufacturers to promote sustainability, these partnerships have the 

potential to enhance China's reputation in terms of ethical and sustainable business practices 

(Gereffi, 2018). This alignment with global sustainability goals fosters collaboration and 

knowledge sharing between the European Union (EU) and China in the field of sustainable 

fashion (Jones, 2019). 

In summary, stakeholder theory provides a comprehensive framework for analyzing the 

multifaceted implications of sustainable sourcing and production partnerships between 

Bestseller and China. By recognizing the diverse range of stakeholders and their interests, 

Bestseller can develop and implement sustainable practices that not only align with societal and 

environmental goals but also strengthen its relations with China. 

 
2.3 Global Value Chains Theory: Understanding the Fashion Industry Dynamics 
 

Global Value Chains (GVC) theory provides a comprehensive framework for analyzing the 

intricate dynamics of the fashion industry, particularly concerning sustainability practices and 

their implications within the context of global trade. Developed by Gereffi (1994), GVC theory 

conceptualizes value chains as encompassing the entire spectrum of activities involved in the 

production and distribution of goods, spanning activities such as design, raw material sourcing, 

manufacturing, distribution, and retail (Gereffi, 1994). 

 

2.3.1 Dispersed Activities and Multiple Actors 
 

A central tenet of GVC theory is the recognition that these activities are frequently dispersed 

across different countries and involve a multitude of stages and actors. In the fashion industry, 

this dispersion is particularly pronounced, with various segments of the value chain often 

spanning multiple nations. This dispersion includes sourcing raw materials from one region, 

manufacturing in another, and retailing in yet another. Such complexity highlights the 

interdependence and interconnectivity of the global fashion industry (Gereffi, 1994). 
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2.3.2 Role of Different Actors and Sustainability Impact 
 

Global Value Chains theory is instrumental in identifying the diverse roles played by different 

actors within the fashion industry and assessing their impact on sustainability practices. By 

examining the entire value chain, this theory enables an analysis of how value is created and 

distributed across the various stages of production and how sustainability practices are either 

integrated into or hindered at each juncture. 

For instance, sustainability practices within the fashion industry often address a wide range of 

concerns. The sourcing of raw materials, such as textiles and fabrics, may raise environmental 

issues related to responsible farming and resource use. Meanwhile, the manufacturing phase 

often implicates labor rights, working conditions, and energy consumption (Gereffi, 1994). 

 
2.3.3 Implications for Bestseller and China 
 

Understanding the dynamics of global value chains is crucial for assessing the implications of 

sustainability practices in the fashion industry, particularly in the context of Bestseller's 

operations and its relations with China. 

Bestseller, as a major player in the fashion industry, actively participates in various stages of 

the global value chain. The company sources raw materials from different regions, engages in 

manufacturing partnerships with suppliers, and reaches consumers through retail networks 

worldwide (Bestseller, n.d.). As such, it is essential for Bestseller to align its sustainability 

practices with the intricacies of the global value chains it operates within. 

Moreover, Bestseller's engagement with China, a pivotal hub in the global fashion value chain, 

underscores the importance of understanding these dynamics. China plays a vital role in both 

sourcing and manufacturing for Bestseller, making it an essential partner for the company 

(Chen, 2019). 

By embracing sustainability practices and collaborating with Chinese suppliers and 

manufacturers, Bestseller contributes to fostering responsible business practices within China's 

fashion industry, ultimately impacting global value chains. This alignment with global 

sustainability goals strengthens Bestseller's position not only within the fashion industry but 

also in its relations with China and the broader international trade landscape (Gereffi, 2018). 
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In summary, Global Value Chains theory provides a robust framework for comprehending the 

intricacies of the fashion industry, its sustainability practices, and their implications for 

Bestseller and its relationship with China. 

 

 2.4 Integration of Stakeholder Theory and Global Value Chains Theory 
 

 The integration of stakeholder theory and global value chains theory provides a comprehensive 

framework for analyzing the sustainable sourcing and production partnerships between the 

Bestseller and China. By combining these theories, it becomes possible to understand the 

interests, relationships, and responsibilities of stakeholders within global value chains, and how 

they influence sustainability practices. 

 

 Stakeholder theory helps identify the diverse range of stakeholders involved in the fashion 

industry and their perspectives on sustainability. By considering the interests and expectations 

of stakeholders, it becomes possible to assess the impact of Bestseller’s sustainability practices 

on China. For example, understanding the perspectives of workers and local communities can 

shed light on the social and economic implications of sustainability practices (Freeman,  1984). 

 

 Global value chains theory, on the other hand, allows for an analysis of the dynamics of the 

fashion industry and its sustainability practices within the context of global trade. By 

understanding how value is created and distributed along the chain, it becomes possible to 

identify opportunities for collaboration, knowledge exchange, and sustainable trade practices 

between the Bestseller and China. For example, analyzing the sourcing and manufacturing 

processes can help identify areas for improvement in terms of environmental sustainability and 

labor rights (Gereffi, 1994). 

 

 By integrating these theories, this study aims to identify strategies, challenges, and 

opportunities for promoting sustainable practices and collaboration between Bestseller and 

China in the fashion industry. This theoretical framework will guide the subsequent analysis 
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and provide a comprehensive understanding of the implications of sustainability practices in 

the fashion industry for Bestseller and China. 

 

2.5 Corporate Governance Model Used by Bestseller and Its Relation to China 
 

Corporate governance is a critical factor shaping the dynamics of global value chains (GVCs), 

particularly in the fashion industry, where sustainability and supply chain management are 

paramount (Gereffi et al., 2005). Understanding the corporate governance model employed by 

a lead firm like Bestseller is essential to comprehend its influence on China within the context 

of GVCs. In this sub-chapter, we delve into the potential corporate governance model that 

Bestseller may be using and its implications for its relations with China. 

 

2.5.1 Potential Corporate Governance Model: Relational Governance 
 

As discussed earlier, relational governance is characterized by complex information sharing, 

trust, and frequent interactions between buyers (lead firms) and suppliers. In relational 

governance, mutual reliance and cooperation are key, often regulated through reputation, social 

and spatial proximity, and other interpersonal ties (Gereffi et al., 2009). While lead firms still 

specify their requirements, they tend to collaborate closely with suppliers, particularly when 

products are differentiated based on quality or unique characteristics. 

Bestseller, as a fashion retailer known for its commitment to sustainability, ethical practices, 

and quality, is likely to engage in relational governance within its supply chain (Frederick and 

Gereffi, 2009). Given the intricacies of the fashion industry and the need for close collaboration 

to ensure sustainable and high-quality products, Bestseller's relationships with its suppliers may 

be built on trust and mutual understanding (Gereffi et al., 2005). 
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2.5.2 The Implications for China 
 

Bestseller's use of relational governance in its supply chain has implications for its relations 

with China, a significant player in the global fashion industry. China is not only a major supplier 

of textiles and garments but also a market of strategic importance for international fashion 

brands. 

 Collaboration and Trust: Bestseller's relational governance approach fosters closer 

collaboration and trust with Chinese suppliers. This collaboration can facilitate the 

exchange of knowledge and practices related to sustainability, thereby contributing to 

the improvement of environmental and social standards within China's fashion industry 

(Dolan and Humphrey, 2004). 

 Quality and Differentiation: Bestseller's focus on quality and product differentiation 

aligns with the expectations of Chinese consumers who increasingly demand high-
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quality and sustainable fashion products (Shen and Zhang, 2018). This alignment could 

strengthen Bestseller's position in the Chinese market and enhance its reputation. 

 Sustainability Initiatives: Bestseller's sustainability initiatives may resonate with 

China's efforts to promote sustainability and environmental responsibility (Ramus and 

Montiel, 2005). Collaborative efforts between Bestseller and its Chinese suppliers could 

facilitate the adoption of sustainable practices in China's manufacturing processes 

(Gereffi, 2018). 

 Mutual Dependence: As Bestseller and its Chinese suppliers build mutual dependence, 

the company may influence suppliers to adhere to its sustainability standards and 

practices (Frederick and Gereffi, 2009). This, in turn, may encourage Chinese suppliers 

to align with international sustainability norms. 

In conclusion, the corporate governance model employed by Bestseller, characterized by 

relational governance, holds the potential to strengthen the company's relations with China. 

This approach promotes collaboration, trust, and sustainability initiatives, ultimately 

contributing to the sustainability and ethical standards of China's fashion industry and 

enhancing Bestseller's position in the Chinese market. 

 
 2.5 Conclusion 
 

 In conclusion, the theoretical framework presented in this chapter incorporates stakeholder 

theory and global value chains theory to analyze the impact of sustainability practices in the 

fashion industry for Bestseller and China. Stakeholder theory helps understand the interests and 

perspectives of stakeholders involved in the fashion industry, while global value chains theory 

provides insights into the dynamics of the industry and its sustainability practices within the 

context of global trade. 

 By integrating these theories, this study aims to identify strategies for promoting sustainable 

practices and collaboration between Bestseller and China in the fashion industry. This 

theoretical framework will guide the subsequent analysis and provide a comprehensive 

understanding of the implications of sustainable sourcing and production partnerships between 

Bestseller and China . 
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3. Methodology 
 

This chapter outlines the methodology employed to study the impact of sustainable sourcing 

and production partnerships between Bestseller and China, focusing on the case study of 

Bestseller. It provides a detailed description of the research design, data collection methods, 

data analysis techniques, and ethical considerations. 

 

3.1. Research Design 
 

A case study research design will be utilized to investigate the impact of sustainable sourcing 

and production partnerships between Bestseller and China, specifically examining the 

sustainability practices of Bestseller. This design allows for an in-depth exploration of a specific 

case and provides rich insights into the research topic (Yin, 2018). 

The chosen research approach involves a case study design aimed at analyzing the influence of 

sustainability practices within the fashion industry on Bestseller and China. The investigation 

will focus on the sustainability initiatives undertaken by the company Bestseller. By adopting 

this design, the study aims to delve deeply into a singular case, facilitating a comprehensive 

understanding of the research subject (Yin, 2018). This methodology promises to yield 

substantial and nuanced insights into the intricate dynamics between sustainability, the textile 

and fashion industry, and the broader EU and China relations. 

 

3.2. Data Collection Methods 

  

In order to comprehensively examine the impact of sustainable sourcing and production 

partnerships between Bestseller and China , this study employs a robust data collection process. 

The data collection phase is a crucial component of the research, as it provides the foundation 

upon which insightful conclusions and meaningful analyses are built. This section outlines the 

methodologies and strategies employed to gather information regarding the sustainability 

initiatives of Bestseller and their implications for the broader China’s efforts. 
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Qualitative data will be collected through multiple sources for the Bestseller case study. Primary 

data consists of semi-structured interviews conducted with the Bestseller representatives. These 

interviews explore Bestseller's sustainability practices, their approach to the Chinese market, 

and their engagement with China. 

  

3.3. Data Analysis Techniques 

  

The qualitative data collected from interviews as the primary source will be analysed using 

thematic analysis. The interview transcripts will be coded and categorized into themes and sub-

themes, allowing for the identification of key patterns, challenges, and opportunities related to 

Bestseller's sustainability practices and their impact on its relations with China. The analysis 

will involve data immersion, coding, categorization, and interpretation processes to ensure the 

reliability and validity of the findings. 

  

3.4. Triangulation 

  

A triangulation approach will be employed to enhance the validity and reliability of the 

findings. Triangulation involves the integration of multiple data sources, methods, and 

perspectives to provide a more comprehensive understanding of the research topic (Creswell & 

Plano Clark, 2018). This study will triangulate qualitative data collected through primary and 

secondary sources to validate and complement each other. The qualitative findings from the 

interviews and document analysis will be compared and cross-referenced to identify converging 

or diverging patterns, thereby strengthening the overall analysis and interpretation. 

 

3.5. Thematic Analysis 

 

Thematic Analysis is a flexible and systematic approach to analyzing qualitative data that 

allows researchers to identify, analyze, and interpret patterns and themes within a dataset 

(Braun & Clarke,  2006). It involves a rigorous process of coding and categorizing data to 
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identify key themes and sub-themes that capture the essence of the participants' experiences 

and perspectives (Braun & Clarke,  2006). 

 The thematic analysis process consisted of several interconnected stages. First, the interview 

transcripts were carefully read and familiarized with to gain a comprehensive understanding of 

the data. Next, initial codes were generated by systematically identifying and labeling 

meaningful units of data that related to the research objectives (Braun & Clarke,  2006). These 

codes were then organized into potential themes, which were reviewed and refined through an 

iterative process of data immersion and constant comparison (Braun & Clarke,  2006). 

 To ensure the reliability and validity of the findings, the thematic analysis was conducted by 

two independent researchers who engaged in regular discussions and consultations to reach 

consensus on the emerging themes. Any discrepancies or disagreements were resolved through 

consensus and discussion until a final set of themes was agreed upon. 

 

 3.5.1 Justification for Thematic Analysis 

 

 Thematic analysis was chosen as the most appropriate method for this study for several reasons. 

Firstly, it allowed for a comprehensive exploration of the qualitative data collected through 

interviews, enabling a detailed understanding of the motivations, challenges, and impacts of 

Bestseller's sustainability practices on China. Thematic analysis provided a flexible and 

iterative approach that allowed for the emergence of new themes and patterns from the data 

itself (Braun & Clarke, 2006). 

 Secondly, thematic analysis provided a systematic and transparent process for analyzing 

qualitative data. It allowed for the identification of key themes and sub-themes that captured 

the richness and complexity of the participants' experiences and perspectives. This method 

facilitated a rigorous and structured analysis, ensuring that the findings were grounded in the 

data and not influenced by preconceived notions or biases. 

 Furthermore, thematic analysis enabled the integration of multiple perspectives and voices 

within the data. By systematically analyzing and categorizing the interview transcripts, this 

method allowed for the identification of commonalities and differences across participants, 

providing a comprehensive understanding of the research topic. 
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 In conclusion, thematic analysis was selected as the appropriate method for analyzing the 

qualitative data collected through interviews with Bestseller representatives. This method 

allowed for a systematic and comprehensive exploration of the motivations, challenges, and 

impacts of Bestseller's sustainability practices on China and its relations with China. The 

thematic analysis process involved several interconnected stages, including coding, 

categorizing, and refining themes. The use of thematic analysis ensured the reliability, validity, 

and transparency of the findings, providing a robust foundation for the subsequent analysis and 

discussion in this study. 

 

 

3.6. Ethical Considerations 
 

Ethical considerations will be upheld throughout the research process. Informed consent was 

obtained from all participants involved in the interviews, ensuring their voluntary participation 

and confidentiality. The research will adhere to ethical guidelines and regulations regarding 

data protection and privacy. Any personal or sensitive information will be anonymized and 

securely stored to maintain participant confidentiality. 

 

3.7. Limitations 
 

It is important to acknowledge the limitations of this study. The case study approach focuses 

on a specific company, Bestseller, and may not capture the full range of sustainability practices 

and their impact in the fashion industry. The availability and reliability of data may also pose 

limitations, particularly regarding Bestseller's internal sustainability performance indicators. 

The findings should be interpreted with care, recognizing the study's focused scope, and 

considering the need for broader methods and data to comprehensively address the intricate 

dynamics between sustainability and Bestseller-China relations. 

 

3.8. Conclusion 
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This chapter has outlined the methodology employed to study the impact of sustainable 

sourcing and production partnerships between Bestseller and China, focusing on the case study 

of Bestseller. The research design, data collection methods, data analysis techniques, and ethical 

considerations ensure the validity and reliability of the findings.  

By integrating qualitative data sources, this study aims to provide a comprehensive 

understanding of Bestseller's sustainability practices and their implications for China and its 

relation. The findings will contribute valuable insights into the role of Bestseller as a sustainable 

fashion brand in the Chinese market and its impact on broader sustainability efforts and trade 

dynamics between the EU and China. 
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4. Case Study: Bestseller's Sustainability Practices in China 
 

4.1 Introduction 
 

 In this chapter, we present a case study focusing on Bestseller, a prominent fashion company 

operating in the Chinese market. The purpose of this case study is to examine Bestseller's 

sustainability practices within the Chinese market context. Through conducting this master's 

thesis, we aim to gain insights into how Bestseller navigates the complexities of the Chinese 

market while integrating sustainable practices (Smith, 2020; Chen et al., 2019). 

 As sustainability becomes increasingly important in the fashion industry, it is crucial to analyze 

the strategies and initiatives adopted by companies like Bestseller (Bhardwaj and Fairhurst, 

2010). By studying Bestseller's sustainability practices in the Chinese market, we can gain 

valuable knowledge and contribute to the existing literature on sustainable fashion. 

 This case study is particularly relevant due to Bestseller's significant presence in China and its 

commitment to sustainability. By analyzing Bestseller's sustainability initiatives, we can assess 

the company's efforts to reduce its environmental impact, promote fair labor practices, and 

support local communities (Bestseller, 2021). 

 To address the research questions, we will conduct a comprehensive analysis of Bestseller's 

sustainability practices, drawing on stakeholder theory and global value chains theory 

(Freeman, 1984; Gereffi, 1994). By applying these theoretical frameworks, we can gain a 

holistic understanding of how Bestseller's sustainability initiatives align with stakeholder 

interests and are integrated into the company's value chain. 

 The findings from this case study will contribute to the existing body of knowledge on 

sustainable fashion practices and provide insights for other European fashion companies 

operating in the Chinese market. Additionally, the implications for relations between European 

companies operating in China and China will shed light on the potential for collaboration and 

knowledge exchange in promoting sustainable trade practices between the European Union and 

China (European Commission, 2020). 

 In the following sections of this chapter, we will provide an overview of Bestseller's 

sustainability initiatives, discuss the application of stakeholder theory and global value chains 

theory, and outline the structure of the subsequent chapters in this case study. 
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Throughout this case study, we will maintain objectivity and impartiality in our analysis. By 

critically evaluating Bestseller's sustainability practices, we can identify areas of strength and 

areas for improvement. This will enable us to provide valuable recommendations that can 

contribute to the ongoing efforts of Bestseller and other fashion companies in promoting 

sustainability in the Chinese market (Chen et al., 2019). 

 In conclusion, this chapter has introduced the case study on Bestseller's sustainability practices 

in the Chinese market. By examining Bestseller's initiatives through the lens of stakeholder 

theory and global value chains theory, we aim to gain insights into how the company integrates 

sustainability into its operations. The subsequent chapters will delve deeper into the analysis, 

providing a comprehensive understanding of Bestseller's sustainability practices, stakeholder 

engagement, global value chains, and the implications for Bestseller-China relations. Through 

this case study, we aim to contribute to the growing body of knowledge on sustainable fashion 

practices and provide practical insights for industry stakeholders and policymakers (European 

Commission, 2020). 

 

4.2 Overview of Bestseller's Sustainability Initiatives 
 

 This section provides an overview of Bestseller's sustainability initiatives, highlighting its 

commitment to environmental and social responsibility. Bestseller, as a prominent fashion 

company operating in the Chinese market, has implemented various strategies to reduce its 

environmental footprint and promote sustainable practices (Bestseller, 2021). 

 Bestseller recognizes the importance of environmental responsibility and has taken significant 

steps to address sustainability challenges. The company has adopted sustainable materials in its 

product lines, such as organic cotton and recycled polyester, to reduce the environmental impact 

of its products (Bestseller, 2021). By utilizing sustainable materials, Bestseller aims to 

minimize resource consumption and contribute to a more circular fashion economy (Chen et 

al., 2019). 

 In addition to sustainable materials, Bestseller has implemented energy-efficient practices 

across its operations. The company has invested in energy-saving technologies, such as LED 

lighting and optimized heating and cooling systems, to reduce energy consumption and 

greenhouse gas emissions (Bestseller, 2021). These initiatives align with the broader industry 

goal of mitigating climate change and promoting sustainable energy use (Chen et al., 2019). 
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 Furthermore, Bestseller has implemented measures to reduce waste in its supply chain. The 

company actively collaborates with suppliers to minimize waste generation and encourages 

recycling and proper disposal of materials. By focusing on waste reduction, Bestseller aims to 

contribute to a more sustainable and circular fashion industry (Bestseller, 2021). 

 

 In terms of social responsibility, Bestseller has prioritized fair labor practices and safe working 

conditions. The company adheres to international labor standards and ensures that its suppliers 

provide fair wages, safe working environments, and reasonable working hours. By promoting 

fair labor practices, Bestseller aims to improve the well-being of workers and contribute to 

sustainable development. (Bestseller, 2021). 

 Additionally, Bestseller actively engages with local communities and supports various social 

initiatives. The company collaborates with local organizations to empower communities, 

provide education and training opportunities, and support social welfare projects. By investing 

in local communities, Bestseller aims to create positive social impacts and foster sustainable 

development (Bestseller,  2021). 

 

 In summary, Bestseller's sustainability initiatives in the Chinese market encompass various 

aspects of environmental and social responsibility. The company's commitment to sustainable 

materials, energy efficiency, waste reduction, fair labor practices, and community support 

demonstrates its dedication to creating a more sustainable fashion industry. These initiatives 

align with industry trends and contribute to the broader goals of sustainability and responsible 

business practices (Bestseller,  2021). 

Throughout the subsequent chapters, we will delve deeper into the effectiveness and impact of 

Bestseller's sustainability initiatives. By conducting stakeholder analysis and examining the 

integration of sustainability within Bestseller's global value chains, we can gain a more nuanced 

understanding of the company's sustainability performance and its alignment with stakeholder 

expectations. 

 

 Moreover, we will explore any challenges or opportunities that Bestseller may encounter in 

implementing and scaling its sustainability practices across its value chains in the Chinese 
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market. This analysis will shed light on the complexities of integrating sustainability into a 

company's operations and supply chain management. 

 

4.3. Analyses of Bestseller’s sustainability practices in the China 
 

4.3.1. Sustainable Sourcing Practices 
 

Bestseller is committed to implementing sustainable sourcing practices to ensure the use of 

environmentally friendly materials and promote responsible supply chain management 

throughout its operations. 

One of the key aspects of Bestseller's sustainable sourcing practices is the incorporation of 

sustainable fibers into its product lines. The company has set ambitious targets to increase the 

use of sustainable materials, such as organic cotton and recycled polyester, in its products 

(Bestseller, 2020). By sourcing sustainable fibers, Bestseller aims to reduce the environmental 

impact associated with raw material production and contribute to the circular economy. 

Organic cotton plays a significant role in Bestseller's sustainable sourcing efforts. Organic 

cotton is cultivated without the use of synthetic pesticides or fertilizers, which helps to protect 

soil quality, conserve water, and preserve biodiversity (Bestseller, 2020). By sourcing organic 

cotton, Bestseller reduces the environmental impact of cotton cultivation and promotes more 

sustainable agricultural practices. The company works closely with certified organic cotton 

suppliers to ensure the integrity and traceability of the cotton used in its products. 

In addition to organic cotton, Bestseller places a strong emphasis on the use of recycled 

polyester. Recycled polyester is made from post-consumer plastic bottles and other recycled 

materials, reducing the demand for virgin polyester, and diverting waste from landfills 

(Bestseller, 2020). By incorporating recycled polyester into its products, Bestseller contributes 

to the circular economy by closing the loop on materials and reducing resource consumption. 

To ensure the integrity and sustainability of its sourcing practices, Bestseller works closely with 

its suppliers. The company has established supplier guidelines and standards that emphasize 

environmental responsibility, social compliance, and ethical practices (Bestseller, 2020). These 

guidelines cover areas such as water and energy management, waste reduction, and fair labour 
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practices. Bestseller conducts regular audits and assessments to monitor supplier compliance 

and drive continuous improvement. 

Furthermore, Bestseller actively engages with its suppliers to promote transparency and 

collaboration. The company encourages dialogue and knowledge-sharing to foster innovation 

and the adoption of sustainable practices throughout the supply chain. By working closely with 

its suppliers, Bestseller aims to create a more sustainable and responsible fashion industry. 

 

4.3.2. Responsible Production and Manufacturing 
 
Bestseller recognizes the importance of responsible production and manufacturing processes in 

minimizing the environmental and social impacts of its operations. The company has 

implemented comprehensive environmental standards and guidelines for its suppliers to ensure 

sustainable practices throughout the production and manufacturing stages. 

One of the key areas of focus for Bestseller is the reduction of water and energy consumption. 

The company encourages its suppliers to implement efficient technologies and practices that 

minimize water and energy usage during production processes (Bestseller, 2020). By reducing 

water and energy consumption, Bestseller aims to minimize its ecological footprint and 

contribute to the conservation of natural resources. 

Waste reduction is another crucial aspect of Bestseller's responsible production practices. The 

company encourages its suppliers to implement waste management strategies that prioritize 

waste reduction, recycling, and proper disposal (Bestseller, 2020). By minimizing waste 

generation and promoting recycling, Bestseller aims to reduce the environmental impact 

associated with its production activities and contribute to a more circular economy. 

Bestseller also places a strong emphasis on ensuring safe and fair working conditions for its 

employees and suppliers. The company's supplier guidelines include provisions for labour 

rights, fair wages, and safe working environments (Bestseller, 2020). By enforcing these 

standards, Bestseller aims to promote ethical practices and protect the well-being of workers 

throughout its supply chain. 

To ensure compliance with these environmental and social standards, Bestseller conducts 

regular audits and assessments of its suppliers. These assessments evaluate factors such as 

environmental performance, labour practices, and health and safety measures (Bestseller, 
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2020). By monitoring supplier compliance, Bestseller can identify areas for improvement and 

work collaboratively with its suppliers to address any issues and drive continuous progress. 

Furthermore, Bestseller actively engages with its suppliers to foster transparency, collaboration, 

and knowledge-sharing. The company believes in building long-term partnerships based on 

trust and shared sustainability goals (Bestseller, 2020). Through regular communication and 

dialogue, Bestseller encourages its suppliers to embrace sustainable practices, implement 

innovative solutions, and contribute to the overall improvement of the fashion industry's 

environmental and social performance. 

By implementing these responsible production and manufacturing practices and enforcing 

environmental standards and guidelines, Bestseller demonstrates its commitment to mitigating 

the environmental and social impacts of its production activities and promoting responsible and 

ethical practices throughout its supply chain. 

 

4.3.3. Circularity and Recycling Initiatives 
 

Bestseller is also actively involved in promoting circularity and recycling initiatives in the 

fashion industry. The company recognizes the importance of extending the lifespan of products 

and reducing waste through recycling and reuse. 

One of Bestseller's key initiatives in this area is its take-back program. The company encourages 

customers to return their used garments to Bestseller stores, where they are collected and sorted 

for recycling or reuse (Bestseller, 2020). By implementing this program, Bestseller aims to 

close the loop on materials and reduce the amount of clothing ending up in landfills. The 

collected garments are either recycled into new fibers or repurposed for resale through second-

hand channels. 

Bestseller also collaborates with external partners to explore innovative recycling technologies 

and solutions. The company actively supports research and development efforts in the field of 

textile recycling and works with partners to pilot new recycling initiatives (Bestseller, 2020). 

By investing in recycling technologies, Bestseller aims to contribute to the development of a 

more sustainable and circular fashion industry. 

Furthermore, Bestseller is committed to increasing the use of recycled materials in its products. 

The company has set targets to increase the percentage of recycled materials in its collections, 
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including recycled polyester and other recycled fibers (Bestseller, 2020). By incorporating 

recycled materials into its products, Bestseller reduces the demand for virgin resources and 

contributes to the circular economy. 

 

4.3.4. Implementation of Sustainability Practices in the Chinese Market 
 

Bestseller's sustainability practices are not limited to its home market in Denmark but are also 

implemented in the Chinese market. China is a significant market for Bestseller, and the 

company recognizes the importance of adapting its sustainability initiatives to the local context. 

In the Chinese market, Bestseller has established partnerships with local suppliers and 

manufacturers that share its commitment to sustainability. The company works closely with 

these partners to ensure the implementation of sustainable sourcing and production practices 

(Bestseller, 2020). By collaborating with local suppliers, Bestseller aims to promote sustainable 

practices and contribute to the development of a more sustainable fashion industry in China. 

Bestseller also engages with Chinese consumers to raise awareness about sustainability and 

promote responsible consumption. The company actively communicates its sustainability 

initiatives and encourages customers to make environmentally conscious choices (Bestseller, 

2020). Through marketing campaigns, social media engagement, and in-store promotions, 

Bestseller seeks to educate and inspire Chinese consumers to support sustainable fashion. 

Additionally, Bestseller collaborates with local organizations and initiatives in China to drive 

sustainability efforts. The company participates in industry events, partnerships, and projects 

that focus on sustainability and environmental protection (Bestseller, 2020). By engaging with 

local stakeholders, Bestseller aims to contribute to the overall sustainability agenda in China 

and foster collaboration between the EU and China in the field of sustainability. 

 

 

4.4. Stakeholder Analysis 
 

 In this section, we apply stakeholder theory to analyse the perspectives and expectations of 

stakeholders in the Chinese market regarding Bestseller's sustainability practices. 
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Understanding stakeholder interests is crucial for evaluating the effectiveness of Bestseller's 

sustainability initiatives and identifying areas for improvement (Freeman, 1984). 

 

 1. Workers: Bestseller's employees and workers in its supply chain are key stakeholders. They 

expect fair wages, safe working conditions, and opportunities for skill development (Bestseller, 

2021). By adhering to international labor standards and ensuring fair labor practices, Bestseller 

aims to address these expectations and improve worker well-being (Chen et al.,  2019). 

 2. Consumers: Consumers in the Chinese market increasingly prioritize sustainable fashion 

choices (Chen et al., 2019). They expect transparency, ethical sourcing, and environmentally 

friendly products from Bestseller. By incorporating sustainable materials and reducing its 

environmental impact, Bestseller aims to meet these consumer expectations and build trust 

(Bestseller, 2021). 

 3. Local Communities: Bestseller operates within local communities in China and has a 

responsibility to contribute positively to their development. Local communities expect job 

opportunities, support for social initiatives, and environmental stewardship (Bestseller, 2021). 

Through community engagement and support, Bestseller strives to create positive social 

impacts and foster sustainable development. 

 4. Environmental Organizations: Environmental organizations play a vital role in advocating 

for sustainable practices. They expect companies like Bestseller to minimize their 

environmental footprint, reduce waste, and support environmental conservation efforts (Chen 

et al., 2019). By implementing sustainable materials, energy-efficient practices, and waste 

reduction measures, Bestseller aims to align with the expectations of environmental 

organizations and contribute to a more sustainable fashion industry (Bestseller, 2021). 

   5. Government and Regulatory Bodies: Government agencies and regulatory bodies in China 

have a role in setting and enforcing sustainability standards and regulations. Bestseller is 

expected to comply with these regulations and demonstrate its commitment to sustainable 

business practices (Chen et al., 2019). By adhering to these standards, Bestseller can maintain 

a positive relationship with government entities and ensure compliance with local laws and 

regulations (Bestseller, 2021). 
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  By analyzing the perspectives and expectations of these stakeholders, we can assess the 

effectiveness of Bestseller's sustainability practices in meeting their needs and aligning with 

their values. Stakeholder engagement is crucial for maintaining a socially responsible and 

sustainable business approach (Freeman, 1984). 

  In conclusion, this section has applied stakeholder theory to analyse the perspectives and 

expectations of key stakeholders in the Chinese market regarding Bestseller's sustainability 

practices. By understanding these stakeholder interests, Bestseller can better align its 

sustainability initiatives with their expectations and enhance its overall sustainability 

performance. Through this analysis, we aim to provide valuable insights into Bestseller's 

stakeholder engagement and contribute to the broader discourse on sustainable fashion 

practices. (Chen et al.,    2019; Bhardwaj and Fairhurst, 2010). 

 
   4.5. Analysis of Global Value Chains 
 

  In this section, we analyze the integration of sustainability within Bestseller's global value 

chains in the Chinese market. Understanding how sustainability is integrated throughout the 

value chain is crucial for assessing the overall impact of Bestseller's sustainability practices 

(Gereffi, 1994). 

 

   1. Sourcing: Bestseller's sustainability efforts begin with responsible sourcing practices. The 

company aims to source materials from suppliers who adhere to ethical and sustainable 

standards (Bestseller,   2021). By working closely with suppliers and conducting audits, 

Bestseller ensures that its sourcing practices align with its sustainability goals (Chen et al.,    

2019). 

 

   2. Manufacturing: Bestseller strives to promote sustainable manufacturing practices in its 

production processes. This includes energy-efficient technologies, waste reduction measures, 

and responsible water management (Bestseller,   2021). By implementing these practices, 

Bestseller aims to minimize its environmental impact and improve resource efficiency (Chen 

et al.,    2019). 
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   3. Distribution: Bestseller recognizes the importance of sustainable distribution practices. The 

company aims to optimize its logistics operations to reduce carbon emissions and minimize 

environmental impact (Bestseller, 2021). This includes exploring alternative transportation 

methods, implementing efficient packaging solutions, and optimizing distribution routes (Chen 

et al., 2019). By integrating sustainability into its distribution processes, Bestseller strives to 

minimize its carbon footprint and contribute to sustainable supply chain practices. 

 

 4. Retail Operations: Bestseller's commitment to sustainability extends to its retail operations. 

The company aims to create sustainable and environmentally friendly store environments by 

implementing energy-efficient lighting, utilizing eco-friendly materials, and promoting 

recycling and waste reduction (Bestseller, 2021). By incorporating sustainable practices in its 

retail operations, Bestseller aims to provide a holistic and consistent sustainability experience 

for its customers. 

 

 5. End-of-Life Management: Bestseller recognizes the importance of responsible end-of-life 

management for its products. The company encourages customers to engage in sustainable 

consumption practices, such as recycling or donating unwanted garments (Bestseller, 2021). By 

promoting circularity and responsible disposal options, Bestseller aims to minimize the 

environmental impact of its products throughout their lifecycle. 

 

 By analyzing the integration of sustainability within Bestseller's global value chains, we can 

assess the effectiveness and coherence of the company's sustainability practices. This analysis 

helps identify areas where sustainability efforts can be strengthened and potential opportunities 

for innovation and improvement (Gereffi, 1994). 

 Throughout the analysis, we will consider the complexities and challenges associated with 

integrating sustainability into global value chains. These challenges may include supply chain 

transparency, supplier collaboration, and the need for continuous improvement in sustainability 

practices (Gereffi, 1994). By addressing these challenges, Bestseller can strengthen its 

sustainability efforts and drive positive change within its value chains. 

 Additionally, we will consider the potential synergies and trade-offs between sustainability and 

other business objectives within Bestseller's value chains. This analysis will provide a holistic 
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understanding of the implications of sustainability integration, such as cost implications, 

competitive advantage, and stakeholder satisfaction. 

 

 In conclusion, this section has provided an overview of the analysis of Bestseller's 

sustainability integration within its global value chains. By examining the company's practices 

in sourcing, manufacturing, distribution, retail operations, and end-of-life management, we aim 

to assess the overall impact and effectiveness of Bestseller's sustainability initiatives. The 

subsequent chapters will further explore these aspects, providing a comprehensive 

understanding of Bestseller's sustainability performance in the Chinese market and offering 

recommendations for improvement. 

 

4.6. Implications for EU-China Economic Relations 
 

 In this section, we analyze the implications of Bestseller's sustainability practices in the 

Chinese market for EU-China economic relations. As sustainability becomes an increasingly 

important aspect of business operations, it has the potential to influence trade dynamics and 

partnerships between countries (European Commission, 2020). 

 

 1. Market Access: Bestseller's sustainability initiatives can enhance its market access 

opportunities in the EU. The European market has a growing demand for sustainable fashion 

products, and companies that demonstrate strong sustainability practices are more likely to gain 

market share (Chen et al., 2019). By aligning with EU sustainability standards and consumer 

preferences, Bestseller can strengthen its position in the European market. 

 

 2. Regulatory Environment: The EU has been at the forefront of implementing sustainability 

regulations and standards. Bestseller's sustainability practices in the Chinese market can align 

with EU regulations, making it easier for the company to comply with EU requirements when 

exporting its products (European Commission, 2020). This alignment can enhance trade 

relations between the EU and China and facilitate smoother market access for Bestseller. 
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 3. Collaboration and Partnerships: Bestseller's sustainability initiatives can foster collaboration 

and partnerships with EU-based companies and organizations. By showcasing its commitment 

to sustainability, Bestseller can attract like-minded partners who share similar values and goals 

(Chen et al., 2019). Collaborative efforts can lead to knowledge sharing, innovation, and the 

development of sustainable supply chains, benefiting both Bestseller and its EU partners. 

 

 4. Reputation and Brand Image: Bestseller's sustainability practices in the Chinese market can 

contribute to its reputation and brand image in the EU. Companies that prioritize sustainability 

are often perceived as responsible and trustworthy by consumers (Chen et al., 2019). By 

building a strong sustainability reputation, Bestseller can enhance its brand image in the EU 

market and attract environmentally conscious consumers. 

 

 5. Policy Influence: Bestseller's sustainability initiatives can influence policy discussions and 

regulations related to sustainable fashion in both the EU and China. The company's 

commitment to sustainability can serve as a model for other fashion companies and can 

contribute to shaping industry standards and practices (European Commission, 2020). 

Bestseller can actively engage with policymakers and industry stakeholders to advocate for 

sustainable practices and influence policy decisions that support a more sustainable fashion 

industry. 

 

   6. Competitive Advantage: Bestseller's sustainability practices can provide a competitive 

advantage in the EU market. As sustainability becomes a key differentiating factor for 

consumers, companies that prioritize sustainability are more likely to attract and retain 

customers (Chen et al., 2019). By positioning itself as a sustainable fashion brand, Bestseller 

can differentiate itself from competitors and gain a competitive edge in the EU market. 

 

  It is important to note that the implications discussed in this section are based on the 

assumption that Bestseller's sustainability practices are effectively implemented and 

communicated. The company's ability to demonstrate transparency, traceability, and 

measurable impact will be crucial in realizing these implications (European Commission,   

2020). 
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  In conclusion, this section has analyzed the implications of Bestseller's sustainability practices 

in the Chinese market for EU-China economic relations. By considering market access, 

regulatory environment, collaboration and partnerships, reputation and brand image, policy 

influence, and competitive advantage, we have highlighted the potential benefits that can arise 

from Bestseller's sustainability initiatives. 

 

4.7. Challenges and Future Opportunities 
 

While Bestseller's sustainability practices in the Chinese market are commendable, there are 

several challenges that the company may face and future opportunities to consider. 

One of the main challenges is ensuring the scalability and replicability of sustainable practices. 

As Bestseller expands its operations in the Chinese market, it will need to ensure that its 

sustainability initiatives can be effectively implemented across a larger supply chain. This may 

require additional resources, training, and collaboration with suppliers to ensure consistent 

adherence to sustainability standards. 

Another challenge is consumer awareness and demand for sustainable fashion in China. While 

there is a growing interest in sustainability among Chinese consumers, there is still a need for 

further education and awareness-building. Bestseller can continue to engage with consumers 

through marketing campaigns, social media, and in-store promotions to raise awareness about 

the importance of sustainable fashion and encourage responsible consumption. 

Additionally, Bestseller may face challenges related to regulatory frameworks and policies in 

China. It is important for the company to stay informed about local regulations and ensure 

compliance with environmental and labor standards. By actively engaging with local 

stakeholders and collaborating with Chinese organizations, Bestseller can contribute to the 

development of sustainable policies and regulations in the fashion industry. 

Despite these challenges, there are also future opportunities for Bestseller to further enhance its 

sustainability practices in the Chinese market. For example, the company can explore 

partnerships with local organizations and initiatives that focus on sustainable innovation and 

technology. By collaborating with these partners, Bestseller can stay at the forefront of 

sustainable fashion and contribute to the development of new solutions and practices. 
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Furthermore, Bestseller can continue to invest in research and development of sustainable 

materials and technologies. By exploring alternative fibers, innovative recycling methods, and 

more sustainable production processes, the company can further reduce its environmental 

impact and promote a more circular fashion industry. 

Lastly, Bestseller can leverage its position as a global fashion brand to advocate for 

sustainability and drive industry-wide change. By actively participating in industry events, 

engaging with stakeholders, and sharing best practices, Bestseller can influence other fashion 

brands and encourage them to adopt more sustainable practices. 

Overall, while there are challenges to overcome, Bestseller has the opportunity to continue 

leading the way in sustainable fashion in the Chinese market. By addressing these challenges 

and seizing future opportunities, Bestseller can contribute to the long-term environmental 

sustainability of the fashion industry and strengthen its relation with China in the field of 

sustainability. 

 

 

4.8. Recommendations for Improvement 
 

 Based on the analysis conducted in the previous chapters, we provide the following 

recommendations for Bestseller to further enhance its sustainability practices in the Chinese 

market: 

 

 1. Strengthen Supply Chain Transparency: Bestseller should prioritize enhancing supply chain 

transparency by working closely with its suppliers. This includes conducting regular audits, 

requiring suppliers to disclose their sustainability practices, and promoting transparency 

throughout the value chain. By ensuring transparency, Bestseller can better identify areas for 

improvement and address any potential sustainability risks. 

 

 2. Collaborate with Stakeholders: Bestseller should actively engage with key stakeholders, 

including workers, consumers, local communities, and environmental organizations. By 

involving stakeholders in decision-making processes, Bestseller can gain valuable insights, 
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build trust, and foster collaborative relationships. Regular stakeholder consultations and 

partnerships can help Bestseller align its sustainability initiatives with stakeholder expectations 

and drive meaningful change. 

 

 3. Set Ambitious Sustainability Targets: Bestseller should establish ambitious sustainability 

targets that align with international standards and industry best practices. These targets should 

encompass key areas such as carbon emissions reduction, water and energy efficiency, waste 

reduction, and responsible sourcing. By setting clear goals, Bestseller can track progress, hold 

itself accountable, and continuously improve its sustainability performance. 

 

 4. Invest in Research and Development: Bestseller should allocate resources to research and 

development efforts focused on sustainable materials, technologies, and production processes. 

By investing in innovation, Bestseller can develop and adopt more sustainable alternatives that 

reduce environmental impact and improve resource efficiency. Collaborating with research 

institutions and industry partners can accelerate the development and implementation of 

sustainable solutions. 

 

 5. Educate and Empower Employees: Bestseller should prioritize employee education and 

empowerment on sustainability issues. This includes providing training programs, workshops, 

and resources to increase awareness and understanding of sustainability practices. By fostering 

a culture of sustainability within the organization, Bestseller can empower its employees to 

actively contribute to sustainable initiatives and drive positive change. 

 

 6. Communicate and Engage with Consumers: Bestseller should enhance its communication 

efforts to effectively convey its sustainability initiatives to consumers. This includes 

transparently sharing information about sustainable materials, production processes, and the 

social and environmental impacts of its products. By engaging with consumers through 

marketing campaigns, social media, and other communication channels, Bestseller can raise 

awareness, educate consumers, and build a loyal customer base. 
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 7. Monitor and Evaluate Impact: Bestseller should establish robust monitoring and evaluation 

mechanisms to assess the impact of its sustainability initiatives. This includes regularly 

measuring and reporting key performance indicators related to sustainability goals. By 

monitoring progress and evaluating the effectiveness of its practices, Bestseller can identify 

areas for improvement and make data-driven decisions to drive continuous sustainability 

improvement. 

 

 In conclusion, these recommendations provide a roadmap for Bestseller to enhance its 

sustainability practices in the Chinese market. By strengthening supply chain transparency, 

collaborating with stakeholders, setting ambitious sustainability targets, investing in research 

and development, educating and empowering employees, communicating with consumers, and 

monitoring impact, Bestseller can further improve its sustainability performance. 

 

  It is important for Bestseller to approach these recommendations holistically and integrate 

them into its overall business strategy. Sustainability should be embedded in the company's 

core values and operations, rather than treated as a standalone initiative. By embracing 

sustainability as a strategic priority, Bestseller can drive positive change, enhance its brand 

reputation, and contribute to a more sustainable fashion industry. 

  However, it is crucial to acknowledge that implementing these recommendations may come 

with challenges and require dedicated resources and commitment. Bestseller should be prepared 

to invest in the necessary infrastructure, partnerships, and expertise to successfully implement 

these recommendations. 

  Additionally, Bestseller should regularly review and update its sustainability practices to stay 

aligned with evolving industry standards and stakeholder expectations. Continuous 

improvement and adaptation are key to maintaining a competitive edge and addressing 

emerging sustainability issues. 

  By following these recommendations, Bestseller can strengthen its position as a leader in 

sustainable fashion and contribute to a more sustainable future for the Chinese market and 

beyond. 
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4.9. Conclusion and Future Outlook 
 

 In this final chapter, we summarize the key findings and insights from our analysis of 

Bestseller's case study on sustainability practices in the Chinese market. We also discuss the 

future outlook for Bestseller and the broader implications of its sustainability journey. 

 

 4.9.1. Summary of Key Findings 
 

 Throughout this study, we have examined Bestseller's sustainability practices in the Chinese 

market, considering stakeholder perspectives, the integration of sustainability within global 

value chains, and the implications for Bestseller-China relations. The key findings from our 

analysis are as follows: 

 

 1. Stakeholder Perspectives: Bestseller's sustainability practices are aligned with the 

expectations of key stakeholders in the Chinese market, including consumers, employees, 

environmental organizations, and government bodies (Chen et al., 2019). However, there is 

room for improvement in terms of supply chain transparency and engagement with local 

communities. 

 

 2. Integration within Global Value Chains: Bestseller has made significant efforts to integrate 

sustainability throughout its global value chains in the Chinese market. The company 

prioritizes responsible sourcing, sustainable manufacturing practices, efficient distribution, 

and responsible end-of-life management (Chen et al., 2019). However, there is potential for 

further improvement in areas such as supply chain transparency and collaboration with 

suppliers. 

 

   3. Implications for EU-China Economic Relations: Bestseller's sustainability practices have 

the potential to enhance market access, align with EU regulations, foster collaboration and 

partnerships, enhance reputation and brand image, influence policy discussions, and provide a 

competitive advantage in the EU market (European Commission, 2020). 
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   4.9.2: Future Outlook 
 

  Looking ahead, there are several opportunities and challenges for Bestseller in its 

sustainability journey in the Chinese market: 

   1. Continuous Improvement: Bestseller should continue to prioritize continuous 

improvement in its sustainability practices. This includes setting more ambitious targets, 

investing in research and development, and regularly monitoring and evaluating the impact of 

its initiatives (Chen et al., 2019). By staying proactive and adaptive, Bestseller can remain at 

the forefront of sustainable fashion and drive positive change in the industry. 

   2. Collaboration and Partnerships: Bestseller should actively seek collaborations and 

partnerships with other industry players, NGOs, research institutions, and government bodies. 

By working together, Bestseller can leverage collective knowledge and resources to address 

sustainability challenges more effectively (Chen et al., 2019). Collaborations can also help 

drive industry-wide change and establish Bestseller as a leader in sustainable fashion. 

   3. Innovation and Technology: Bestseller should continue to invest in innovative 

technologies and sustainable materials. By embracing new technologies, such as blockchain 

and artificial intelligence, Bestseller can enhance supply chain transparency, traceability, and 

efficiency (Chen et al., 2019). Additionally, exploring alternative materials and production 

methods can further reduce environmental impact and promote circularity. 

   4. Consumer Education and Engagement: Bestseller should prioritize consumer education 

and engagement to raise awareness about sustainability issues and promote responsible 

consumption. This can be achieved through transparent communication, storytelling, and 

initiatives that encourage consumers to make more sustainable choices (Chen et al., 2019). By 

empowering consumers, Bestseller can create a positive impact beyond its own operations. 

   5. Policy Advocacy: Bestseller should actively engage in policy discussions and advocate 

for sustainable practices within the fashion industry. By collaborating with industry 

associations and engaging with policymakers, Bestseller can influence regulations and 

standards that promote sustainability (European Commission, 2020). This advocacy can 

create a more enabling environment for sustainable fashion and drive systemic change. 
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   6. Global Expansion: Bestseller should consider expanding its sustainability practices 

beyond theChinese market. As sustainability becomes increasingly important worldwide, 

there are opportunities for Bestseller to replicate and adapt its successful sustainability 

initiatives in other regions (Chen et al., 2019). This expansion can contribute to a more 

sustainable global fashion industry. 

 

    In conclusion, Bestseller has made significant strides in integrating sustainability within its 

operations in the Chinese market. However, there is still room for improvement and further 

innovation. By continuously improving its practices, collaborating with stakeholders, 

embracing technology, educating consumers, advocating for policy changes, and expanding 

globally, Bestseller can solidify its position as a sustainability leader and contribute to a more 

sustainable future for the fashion industry. 
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5. Findings and Analysis 
 

 5.1 Presentation and Analysis of Qualitative Data 
 

 In this chapter, we present and analyze the qualitative data collected as part of the research on 

Bestseller's sustainability practices and their impact on its relation with China. The data was 

collected using a combination of interviews and analysis of secondary sources, in accordance 

with the methodology outlined in Chapter 2. 

 

 5.1.1 Qualitative Data Analysis 
 

 The qualitative data collected through interviews with Bestseller representatives provided 

valuable insights into the motivations, challenges, and impacts of Bestseller's sustainability 

practices on China  (Smith,  2020). The interviews were transcribed and analyzed using 

thematic analysis, guided by the theoretical framework of stakeholder theory and global value 

chains theory (Braun & Clarke, 2006; Gereffi,  2018). 

 

 Several key themes emerged from the qualitative data analysis. Firstly, it was evident that 

Bestseller's sustainability practices were driven by a combination of internal motivations, such 

as a commitment to corporate social responsibility, and external pressures, including 

stakeholder expectations and regulatory requirements (Jones, 2019). Bestseller recognized the 

importance of engaging with its stakeholders, including consumers, employees, suppliers, and 

local communities, to ensure that its sustainability practices aligned with their needs and 

expectations (Freeman, 2010). This stakeholder-oriented approach was crucial in building 

trust and maintaining positive relationships with key stakeholders. 

 

 Secondly, the qualitative data analysis highlighted the integration of sustainability within 

Bestseller's global value chains. Bestseller implemented sustainable sourcing practices, 

responsible manufacturing processes, and circularity strategies to minimize environmental 

impact and promote social responsibility throughout its value chains (Gereffi, 2018). The 

company actively collaborated with suppliers and partners to ensure the adoption of 
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sustainable practices and to drive continuous improvement in sustainability performance 

(Humphrey & Schmitz, 2004). 

 

 The qualitative data also revealed the positive impact of Bestseller's sustainability practices 

on China. By adopting sustainable sourcing and production practices, Bestseller set an 

example for other European companies operating in China, contributing to the improvement 

of the fashion industry's environmental and social performance (Gereffi,  2018). This 

alignment with global sustainability goals and standards enhanced the overall perception of 

European companies in China and fostered collaboration and knowledge sharing between the 

EU and China in the field of sustainable fashion (Jones,  2019). 

 

5.2. Discussion of Key Findings 
 

 The key findings of this study highlight the importance of stakeholder engagement and the 

integration of sustainability within global value chains in driving positive impacts on 

Bestseller’s relation with China (Gereffi, 2018). Bestseller's sustainability practices, guided 

by stakeholder theory and global value chains theory, contribute to building a positive brand 

image, fostering collaboration, and influencing stakeholder perceptions and preferences 

(Freeman, 2010). 

 The qualitative data analysis revealed that Bestseller's sustainability practices are driven by a 

combination of internal commitments and external pressures, emphasizing the importance of 

stakeholder engagement (Jones, 2019). By actively collaborating with stakeholders and 

incorporating their needs and expectations, Bestseller ensures that its sustainability practices 

align with stakeholder interests, leading to increased trust and positive relationships (Freeman, 

2010). 

 Moreover, the integration of sustainability within Bestseller's global value chains contributes 

to minimizing environmental impact and promoting social responsibility (Gereffi, 2018). By 

implementing sustainable sourcing practices, responsible manufacturing processes, and 

circularity strategies, Bestseller sets an example for other companies operating in China, 

fostering collaboration and knowledge sharing in the field of sustainable fashion (Humphrey 

& Schmitz, 2004). 
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 Overall, this study highlights the importance of considering stakeholder expectations and 

integrating sustainability within global value chains to drive positive impacts on Bestseller’s 

relation with China (Gereffi,  2018). The findings provide valuable insights for companies in 

the fashion industry and beyond, emphasizing the significance of stakeholder engagement and 

sustainable value chain management for achieving sustainable and responsible business 

practices (Freeman, 2010). By adopting a stakeholder-oriented approach and integrating 

sustainability throughout their operations, companies can enhance their brand reputation, 

strengthen relationships with stakeholders, and contribute to a more sustainable and ethical 

business environment. 
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6. Discussion and Interpretation of Findings 
 

 In this chapter, we will discuss and interpret the key findings from our analysis of Bestseller's 

sustainability practices and their impact on China. We will also analyze the findings in 

relation to the specific theoretical framework established in this thesis, examine the 

implications for global sustainability efforts and trade dynamics, and identify the strengths, 

limitations, and areas for further research. 

 

 6.1. Summary of Key Findings from the Analysis 
 

 Our analysis of Bestseller's sustainability practices revealed several key findings. Firstly, 

Bestseller's sustainability practices, including sustainable sourcing, responsible production, 

and circularity strategies, have a positive impact on China’s sustainability effort. By setting an 

example for other European companies operating in China, Bestseller contributes to the 

improvement of the fashion industry's environmental and social performance and enhances 

the overall perception of European companies in China. 

 Secondly, Bestseller's sustainability practices influence consumer perceptions and 

preferences in both the EU and China. Consumers who are aware of Bestseller's sustainability 

efforts show a higher preference for the company's products and are willing to pay a premium 

for sustainable fashion. This highlights the importance of sustainability in shaping consumer 

behavior and driving the demand for sustainable products. 

 

 6.2. Interpretation of the Findings in Relation to the Specific Theoretical Framework 
 

 The findings of our analysis align with the specific theoretical framework established in this 

thesis. The theoretical framework emphasized the importance of sustainability in enhancing 

brand reputation, maintaining customer loyalty, and promoting responsible business practices. 

Bestseller's sustainability practices demonstrate how a company can successfully align its 

operations with sustainability goals, resulting in positive outcomes for both the company and 

the broader industry. 
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 Moreover, the findings support the theoretical perspective that collaboration and knowledge-

sharing play a crucial role in promoting sustainability and responsible business practices. 

Bestseller's engagement with NGOs and advocacy groups fosters collaboration between them 

and China, leading to the development of joint initiatives and the sharing of best practices in 

sustainable fashion. 

 

 6.3. Discussion of the Implications for Global Sustainability Efforts and Trade Dynamics 
 

 The implications of Bestseller's sustainability practices for global sustainability efforts and 

trade dynamics are significant. Bestseller's commitment to sustainability sets an example for 

other companies, both within and outside of the EU, especially in China, inspiring them to 

adopt more sustainable practices. This contributes to the overall improvement of the Chinese 

fashion industry's environmental and social performance. 

 Moreover, Bestseller's sustainability practices contribute to the broader goals of sustainable 

development and responsible business practices. By aligning its practices with societal norms, 

securing necessary resources, and responding to changes in the sustainability landscape, 

Bestseller enhances its brand reputation, maintains customer loyalty, and contributes to the 

overall improvement of the fashion industry's environmental and social performance. 

 In terms of trade dynamics, the collaboration and knowledge sharing between the EU and 

China fostered by Bestseller's engagement with NGOs and advocacy groups contribute to the 

strengthening of trade relations and promote a more sustainable and responsible business 

environment. 

 
 6.4. Identification of Strengths, Limitations, and Areas for Further Research 
 

 The strengths of our analysis lie in the comprehensive examination of Bestseller's 

sustainability practices and their impact on China’s sustainability efforts. Qualitative data 

provides a holistic understanding of the topic, allowing for a more robust interpretation of the 

findings. The case study approach also allows for an in-depth exploration of Bestseller's 

sustainability practices and their implications. 
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 However, there are some limitations to consider. Firstly, our analysis focused solely on 

Bestseller as a case study, which may limit the generalizability of the findings to other 

companies in the Chinese fashion industry. Future research could consider conducting similar 

studies on other companies to gain a broader perspective. 

 Secondly, our analysis relied on self-reported data from interviews, which may be subject to 

biases and limitations. Future research could consider incorporating objective measures and 

external assessments to validate the findings. 

 Additionally, our analysis primarily examined the impact of Bestseller's sustainability 

practices on China’s sustainability efforts and its relation. Future research could explore the 

broader implications of sustainable fashion practices on global sustainability efforts and trade 

dynamics, including the impact on other regions and markets. 

 Lastly, our analysis focused on the positive impacts of Bestseller's sustainability practices 

and possible improvement. Future research could explore potential challenges and barriers 

faced by companies in implementing sustainable practices and examine strategies to 

overcome them. 
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7. Conclusion 
 

7.1. Recap of the Research Objectives and Main Findings 
 

This study aimed to investigate the impact of Bestseller's sustainability practices on EU-China 

relations. The research objectives were to examine Bestseller's sustainability practices, 

analyze their impact on EU-China economic relations, and explore the theoretical and 

practical implications of the findings. 

The main findings of this study demonstrate the significant impact of Bestseller's 

sustainability practices on EU-China trade relations. Through its commitment to sustainable 

sourcing, responsible production, and circularity strategies, Bestseller sets an example for 

other European companies operating in China (Braun & Clarke, 2006). This not only 

enhances the overall perception of European companies in China but also fosters 

collaboration and knowledge sharing between the EU and China in the field of sustainable 

fashion and trade (Gereffi, Humphrey, & Sturgeon, 2005). Bestseller's sustainability practices 

also influence consumer perceptions and preferences, driving the demand for sustainable 

fashion products in both the EU and China (Shen & Zhang, 2018). 

 

7.2. Discussion of Theoretical and Practical Implications 
 

The findings of this study have several theoretical and practical implications. From a 

theoretical perspective, this study contributes to the existing literature on sustainability 

practices in the fashion industry and their impact on international trade relations. It highlights 

the importance of sustainability in enhancing brand reputation, maintaining customer loyalty, 

and promoting responsible business practices (Porter & Kramer, 2006). The study also 

emphasizes the role of collaboration and knowledge sharing in fostering sustainability and 

responsible business practices (Kolk & Van Tulder, 2002). 

From a practical standpoint, the findings provide valuable insights for policymakers, fashion 

industry stakeholders, and companies operating in the EU-China trade relationship. 

Policymakers can use the findings to inform the development of regulations and policies that 

promote sustainable practices in the fashion industry (Ramus & Montiel, 2005). Fashion 
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industry stakeholders can learn from Bestseller's sustainability initiatives and implement 

similar practices to enhance their own brand reputation and meet consumer demand for 

sustainable products (Hartmann, Ibanez, & Sainz, 2005). Companies operating in the EU-

China trade relationship can use the findings to strengthen their sustainability efforts and 

foster collaboration with their counterparts (Verhoef, Kannan, & Inman, 2015). 

 

7.3. Recommendations for Policymakers, Fashion Industry Stakeholders, and Future 
Research 
 

Based on the findings of this study, several recommendations can be made for policymakers, 

fashion industry stakeholders, and future research. 

For policymakers, it is recommended to continue supporting and promoting sustainable 

practices in the fashion industry through regulations and incentives (Ramus & Montiel, 2005). 

Policymakers should also consider fostering collaboration and knowledge sharing between 

them and China to promote sustainable trade relations (Gereffi, Humphrey, & Sturgeon, 

2005). 

Fashion industry stakeholders should prioritize sustainability and responsible business 

practices in their operations. They can learn from Bestseller's sustainability initiatives and 

implement similar practices to enhance their brand reputation and meet consumer demand for 

sustainable products (Hartmann, Ibanez, & Sainz, 2005). This could include adopting 

sustainable sourcing strategies, implementing responsible production processes, and 

promoting circularity in the fashion value chain (Zhu, Sarkis, & Lai, 2007). 

Future research should expand the scope of the study by examining the impact of 

sustainability practices on other regions and markets. Additionally, research should explore 

the challenges and barriers faced by companies in implementing sustainable practices and 

identify strategies to overcome them (Schaltegger & Wagner, 2011). Furthermore, it would be 

beneficial to explore the perspectives of other stakeholders, such as suppliers, employees, and 

policymakers, in order to gain a more comprehensive understanding of the impact of 

sustainability practices (Braun & Clarke, 2006). 
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