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Abstract

Communities of emerging tourism destinations are frequently considered as
homogeneous entities based on geographic locations. The role of migrant entrepreneurs
within destination communities is often overlooked, despite the recent acknowledgment of
their ggnificance. This thesis addresses this research gap and explores how a group of migrant
entrepreneurs shape ecotourism in Las Trancas, Chile, as a novel form of tourism. In the
analysis the tourism promoted by migrant entrepreneurs is analysed basesl egofourism
principles: 1) naturdased, 2) learning, 3) sustainability (seemnomic perspective), 4)
sustainability (ecological perspective) and 5) the moral imperative (Fennell, 2015). Special
attention is paid to the different practices of migrantrepreneurs that influence tourism
developmen The thesis demonstrates thawven though national and transnational
entrepreneurs are a diverse group of people with different cultural and educational
backgrounds, they have very similar objectives in seaintourism development and they are
agents of tourism change in Las Trancas. The thesis gives empirical evidence that
communities are complex entities and suggests more research on community dynamics in
emerging Latin American destinations to give wagppropriate policy making.
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1. Introductio n

It is acknowledged that tourism can be an effective tool for sustainable community
development. Studies dealing with community development and local participation, however,
tend to define communities based tireir geographical positions and consider them as
homogeneous entities. Cultural differences within communities are frequently overlooked and
the role of migrant groups, whether they are national or transnational, is thus ignored. Taking
into account thempacts of migrant entrepreneurs on tourism development is crucial, since
they can considerably influence and shape
Gyimothy, 2016). In postcolonial settings, such as Latin America, addressing the role of
migrant entrepreneurs, with a special attention to transnational people from the developed
world is very important, as the appearance of transnational people can result in the emergence
of neocolonialist structures (see e.g. Cole & Morgan, 2010).

1.1. Research questias

In spite of the importance of the topic, there is a scarcity of research that addresses the
influence of migrant entrepreneurs upon emerging destinations in Latin America. Clausen &
Gyimothy (2016) also suggest the reconsideration of the role of migranps in Latin
America. Departing from this suggestion and the above outlined research gap, this thesis sets
out to explore the role of transnational and national migrant entrepreneurs in the development
of tourism in Las Trancas, Chile. It is suggedtede that migrant entrepreneurs agents of
change who promote the development of ecotourism, as a new form of tourism in the area.
The rok of entrepreneurs is explorédadrough the analysis of the tourism promoted by the
studied group of entrepreneurased on the five principles of ecotourism (see Fennell, 2015).
The thesis is guided by the following research questions:

1. How migrant entrepreneurs shape ecotourism development in Las Trancas?
2. How the tourism promoted by migrant entrepreneurs complies théhfive core
criteria of ecotourism?

1.2. Setting the scene

1.2.1. Tourism in Chile

The Republic of Chile is one of Latin Ame
economic terms and has a high human development ranking (UNDP, 2015). After the end of a
military dictatorship between 1973 and 1990, tourism has started to increase significantly
(Zunino, 2016). Chile is one of the most dynamically growing international tourism
destinations in Latin America, with a remarkable 26% increase (the highestregtbe) in
the number of international tourist arrivals in 2@1#Be third consecutive year of dae-digit
growth (UNWTO, 2017).



Compared to 2010 international arrivals grew by 100% in 2016: from 2.8 million in 2010 to

5.6 million in 2016 (UNWTO, 2017)According to SERNATUR (2017), the national tourism
organi sation of Chil e, the industryds overa
USD. By 2016 tourism became th& Bost important export product with 5.1% of the total

export (SERNATUR, 2017). International tourism is focused on two major destinations:
Atacama on the Northern and Torres del Paine National Park (in Patagonia) on the Southern
part of the country. Thesevo places are so popular that they overshadow other, smaller
destinations in the country. However, there are relatively new, emerging destinations that also

get their parts from the expanding tourism, like Las Trancas.

1.2.2. Las Trancas

This thesis is sed on the case of Las Trancas, a village in Bio Bio Region, Chile. The
village is located in Las Trancas Valley, in the Andes. It should be highlighted that the main
focus of this thesis is the village of Las Trancas and not the whole Valley, givernehat t
Valley consists of other small towns and the fieldwork was carried out only in Las Trancas.
The village is about 480 kilometres to the south from Santiago de Chile (the capital) and
around 30 kilometres from the Argentinean border (as the crow flibg).alfea is sparsely
populated and the closest city, Chillan is about 70 kilomtres away from the village. The area
is known for its picturesque landscapes, unique flora and fauna, hot springs, ski slopes, rivers
and waterfalls and also for a nearby actieé&cano, Volcan Chillan Nuevo. Las Trancas has a
paved main road, but the side roads are all unpaved, unilluminated and dusty. Along the main
road there are some restaurants, bar s, 6cab
village gives the impigsion of a peaceful and idyllic place, with wiedipt wooden or stone
houses and neat gardens. Even if the streets are generally clean, in some places garbage is
visible and stray dogs can be seen all over the village. Electricity and water is avaitakle in
village, although water supply is quite underdeveloped, since there is no municipal water
supply. On almost all the side roads water pipes are visible that convey water from a nearby
river to the houses that often have their own pipes.
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In Las Trancas tourism industry started to develop in the lag6f@ars, so it is very
much in its infancy. Initially Las Trancas was a winter destination given its closeness to
Nevados de Chilldn Ski Resort. The Ski Resort is 7 kilometres away from the village and it is
one of the main ski centres in the country with the longest slope in Latin America (Las Tres
Mariasi 13 kilometres long). This resort is located on one sideotdano Nevados de
Chillan (just a few kilometres from the active volcano Chillan Nuevo) and consists of ski lifts,
hot springs and accommodation establishments (including onestévehotel). At the
beginning, the high season in Las Trancas was limitédetperiod between June and August
(winter season), but in the last decade, with the opening of accommodation, restaurants, tour
operators and the nearby Bike Park Nevados (one of the biggest mountain bike parks in Latin
America), summer (January and Redmy) became the second high season. Even if many
Chilean people go on holidays during summer, Las Trancas is still primarily a winter
destination. The majority of tourists are from Chile, international tourism is still not
significant in the country (Lati America is the main international market for Chile; see
SERNATUR, 2017). Nonetheless, the industry provides about 2,000 job opportunities and a
big number of local people have indirect tourism interests (e.g. have a bakery that caters also
to tourists). Therefore, tourism is becoming increasingly important for the village. For the
winter season many people go to Las Trancas to work due to the different job opportunities.
Las Trancas is one of the few areas in Chile, where young local people chooserathstay
than migrate to cities or choose to return after studying. While nature is a key attraction of the
area, the tourism of Las Trancas is certainly impacted by the presence and proximity of
volcano Chill 8n Nuevo. T h e in 1983 andaitrisoerpscted ta s t m ¢
erupt in every 2680 years. During the fieldwork yellow alert (the third level of warning) was
in effect. Soon after the end of the field trip the warning was raised to the second level
(orange alert) notifying people abougetprobability of a major eruption. In 2017 and 2018 the
continuous media coverage about the activity of the volcano discouraged people from visiting
the area and resulted in lower tourist numbers.



Las Trancas is part of the UNESCO Biosphere Reseoreeda Biologico Nevados de
ChillAn 7 Laguna del Lajasince 2011 due to its rich biodiversity (UNESCO, 2011). The
Biosphere Reserve that incorporates two national resefNeslg National Reserve and
Huemules de Niblinto National Reserve) and one national flaaguna del Laja National
Park) has a unique ecological environment with a rich flora and fauna and numerous endemic
species, such as the rare huemul deer or the lleuque tree. The climate of the area is determined
by its special geographical location: & located about 1,200 meters above sea level and
surrounded by mountains. The area has four seasons, with hot summers, when precipitation is
not considerable and cold winters with typically a big amount of snow both on the mountains
and in the Valley. Smhtivers and volcanic hot springs are running down from the mountains
all year round. Therefore, the area has an abundance of natural resources that are all part of
the tourism supply in Las Trancas and used by tourism operators. Tourism operators in the
village are managed by a diverse group of entrepreriesmsne of them live in Las Trancas,
but some of them manage their businesses from outside. The focus of this thesis is on a group
of national and transnational entrepreneurs, who migrated to Las $raocadifferent parts
of the country and the world. The next chapter (Chapter 2) presents the research methodology,
which is followed by the literature review in Chapter 3. Chapter 4 incorporates the analysis
and in Chapter 5 the findings of the analysis discussed. Finally, Chapter 6 includes the
conclusions of this thesis.



2. Methodology

This section presents the methodological considerations of the thesis. In the first section
(Section 2.1) the epistemological and ontological points of departure seebael together
with the qualitative and exploratory nature of the research. Section 2.2 deals with research
design, with a focus on the choice of the case study area and participants, and with a
description of the relationship between theory and rese@hi$ is followed by a presentation
of the fieldwork and the applied methods for data collection in Section 2.3 The last two
sectionsSection 2.4and 2.5 reflect on the reliability and validity of the findings and critically
discusses the limitations tife research.

2.1. Research strategy

2.1.1. Epistemological position

Epistemology can be described in general terms as the study of knowledge, but more

specifically it is fia theory of what <consti
knowledge about objectsnd those objects themselves is, in other words, the relationships
bet ween reality and accounts of realityo (Ha

of two contrasting views: positivism and interpretivism. The former emphasises the
explanation ®bhuman behaviour, whereas the latter attempts to understand human behaviour
(Bryman, 2012). The epistemological position of this thesis is interpretivism, as it intends to
understand the emotions and values of community members of Las Trancas and kow thes
emotions and values influence their behaviours. Contrary to positivism, interpretivism tries to
construe the viewpoints of people about their social world and about their actions (Bryman,
2012), just like in the present case. In other words, insteadeofifying quantifiable facts
aboutthe group of migrant entrepreneurslias Trancas through methods known from the
natural sciences, this thesis attempts to understand the reasons lying behind the actions of
people and the meanings attributed to tlaet®ns.

2.1.2. Ontological position

Ontological questions deal with the basic characteristics of social entities. Similarly to
epistemology, there are two opposing positions in ontology: objectivism and constructionism.
Supporters of objectivism believe that ebentities can and should be regarded as objective
beings with a reality outside social actors (Bryman & Bell, 2011), whereas advocates of
constructionism see social entities as social constructions that are built up from the actions
and perceptions ofosial actors (Hannam & Knox, 2010). In this case, rthgrant groupn
Las Trancas, the studied O6soci drbmsoaatactorsy 6, i s
rather it is seen as a product of sbanteractions (Bryman, 2012).



Besides, the searcher, too, presents his own understanding of social reality, as he also
contributed to its construction (Bryman, 2012). Accordingly, the ontological positigmsof
thesis is constructionisnThis position enables the researcher to appropriately staser the
special sociecultural context in Las Trancas in which tourism occurs, as Hannam & Knox
(2010) suggested.

2.1.3. Qualitative strategy

This thesis applies a qualitative research strategy that highlights the understanding of
the world from the participastd perspecti ve and Vi ews SsocCi
interpretations and interactions (Phillimore & Goodson, 2004). According to Bryman (2012),
studies having qualitative research strategies are most frequently characterised by the
epistemological orienton of interpretivism and the ontological orientation of
constructionism that is the case in the present thesis.

The viewpoints of participants and the interactions within the context of Las Trancas are
presented through qualitative interviews and paudict observation. The qualitative approach
is different from the quantitative strategy,
measurement and hypothesi® st i ng as an integral part of t
Goodson, 2004, p. 3Quant i tative research is based on
applies methods, such as questionnaires, structured interviews or content analysis (Bryman,
2012). Such an approach could have been taken in the present thesis with the application of
guanttative questionnaires or structured interviews, however, with quantitative methods we
would have been hindered by existent theories and our own presuppositions, and we would
not have been able to get to know the real values, needs, perceptions ands thblaytdl
people. Therefore, while the importance of quantification in tourism research, such as the
understanding of economic aspects, can be admitted, in the present case only qualitative
approach enabled the apprehensson( PHi ltithenoc
Goodson, 2004, p. 4).

2.1.4. Exploratory research

The research area is a small rural destination with an emerging tourism industry, but the
available information about it, including tourist information, is very limited. There exist a
couple of sudies about the tourism of Las Trancas, but they are only available in Spanish.
Due to the lack of information and Engltinguage research about Las Trancas, it was not
possible to acquire a general knowledge about the area and to prepare expliahresear
qguestions prior to the fieldwork. Therefore, an exploratory research approach was taken,
which is designed to determine and modify research questions (Fyall, 2016) during or even
after the fieldwork.



Participant observation formed an important parttohe o6di scovery pha
fieldwork, when our team attempted to get an understanding of the local context. With the
help of qualitative interviews with tourism experts and local operators the observatiens wer
either confirmed or confutedeing relatvely well-connected in the community meant that
we had access to a huge amount of data connected to different topics to study. The constant
exploration, observations and interactions with local people allowed us to gradually clarify
and narrow down the rearch questions.

2.2. Research design

2.2.1. Case study

A case study design has been adopted here that deals with the complexity and the
specific nature of the case under scrutiny (Stake, 1995, as cited in Bryman, 2012). This thesis
focuses ona group of migranentrepreneurs in Las Trancas, fasilitators of ecotourism
development Based on Yinodos ( 2-fes8 the preaenteas® mightshast i o n
fit the unique/extreme case category that occurs most frequently in clinical studies. Yin
(2009) gives the example of clinical psychology, where a patrticular injury or disorder can be
so rare that every case is worth documenting and examining. The case of tourism
development in Las Trancas by locally based businesses can be seen as unique and rare, as
there is a scarcity of research about cases, where local tourism operators themselves, based on
their knowledge of sustainability and without notable financial support from the government
or NGOs start to develop tourism in a sustainable manner.

In qualitative research the sampling of contexts or areas and then participants is a usual
strategy (Bryman, 2012). Las Trancas as a research setting was selected based on an
opportunistic approach (Bryman, 2012), as the area was recommended by our main conta
per son ( ori Idtegviewee B, evieopoer re§earch team could contact through our
supervisor, Helene Balslev Clausen. Then, for the sampling of participants a snowball/chain
sampling (Patton, 1990) was applied, as first we talkethtervieweel, who acted as a
gatekeeper, as she connected us with the owners of a local tour operator (including the son
and daughtein-law of Interviewee ] and also my accommodation owner. Through these
people our team could contact other community members, wremaestly Engliskspeaking
business owners. Participssampling can also be seen as opportunistic, since we had
unexpected possibilities to observe peopla @mmake interviews with them

Theoretical ideas were chosen only after the completion of tlievéiek and derived
from the collected data, therefore the connection between research and theory can be seen as
inductive. According to Bryman (2012), inductive approach is common for qualitatively
conducted research: A Wh e n y is lqualitajive, @ dasenstudya n t r
tends to take an inductive approach to the r



2.3. Fieldwork and empirical data

To collect data for the present thesis a sixtday study trip was made from 20
February until 7 Mare 2018. The fieldwork took place in Las Trancas, presented in
Chapter 1

The fieldwork was conducted by a team of three researchers: besides the author of the
present thesis, two fellow students participated in the trip, Mia Lundberg Christiansen (MLC)
and Stephanie Knoth Hamilton (SKH). SKH, just like the author of this thesis, follows the
specialisation Gl obal Tourism Devel opment
Aal borg University, whil e MLC foll owmmet he
thus having a different background as the other two researchers. The presence of three
researchers instead of only one proved to be highly advantageous, as it is shown in the
following sections.

(
i |

In order to answer the research question posédhapte 1, a multtmethod approach
was applied for the data collection. A mix of qualitative methods was used, which included
participant observation (field notes), unstructured and -sémnctured interviews and visual
data (photos) collection. In the followingll the methods are explained in detail with
reference to their usefulness for this thesis.

2.3.1. Participant observation

As a major method, participant observation aims to understand the everyday lives and
world views of the researched people and it allows risearcher to interact with the
researched (Crang & Cook, 2007). According to Crang & Cook (2007), the process of
participant observati-shaganpbecedsgsocr(ped3ak:
gains access to a certain community, sdcdhe researcher works and/or lives among the
researched people and third, the researcher goes back to the academia and makes sense out of
the collected material. Since the third stage is ongoing, it will not be further discussed here.

In the present caseas mentioned earlier, our team could gain access to the local
community throughnterviewee 1who is not only an ecotourism expert from the University
of Concepcion, but also a periodic resident of Las Trancas as the mother obthearomf a
local taur operator (TO1). Through them, we could get access to certain community members
and tourism operators of Las Trancas. As far as the second stage is concerned, we did not
oworké in the community, we mer el yied, sushed t h
as guided tours by TO1, different sport activities and also a barbeque party of TO1. We were
offered to take part in different tours of TO1, which enabled us to observe the practices of
tour guides and other participants, ask them questionslsmdoagain personal experiences.
During these guided tours we moved between the roles of participants and observers.
Moreover, our team could, at least to some extent, take part in the life of theuodyn



For example, SKH and MLC lived in a cabin tdgatwith the guides and interns working for

TO1 and thus, we could create personal connections and sometimes, for example, we had
dinners together with them. We could also get interesting insights into the everyday work of
local tourism operators throughet participation in certain activities, like when | accompanied

the owner of my accommodation to fix a water pipe, a usual task connected to the
maintenance of the water supply. In this case | had the chance not only to observe, but to be
physically invohed in the work and help with repairing the pipe, meanwhile talking with the
accommodation owner about water supply issues.

The fact that we were three researchers with different backgrounds enabled us to
critically discuss anvdtions all éxpeciancenrepeaedycdaringp t h e |
the fieldwork (e.g. during walking tours or lunch). These discussions about dissimilar feelings
and experiences undoubtedly contributed to the knowledge creation and allowed us to
consider different perspectivesathours. Throughout the fieldwork a research diary was kept,
as it is suggested by different authors (see e.g. Crang & Cook, 2007). To make sure all my
feelings, experiences and all the interesting details are recorded, notes were made at the end of
every day throughout the fieldwork. During the walking tours sometimes we got useful
information that was voice recorded, given the lack of opportunity to make notes by hand
(later the information was noted down to the diary).

According to Hannam & Knox (2010jhe method of participant observation can be
made stronger with the application of interviews. During the fieldwork, in order to check the
observations, questions were asked from interviewees based on the personal experiences and
observations of our tearQualitative interviews are presented in the next section.

2.3.2. Qualitative interviews

Throughout the fieldwork an overall ten sestiuctured and numerous unstructured
interviews were conducted with local stakeholders, tour guides, ecotourism professionals and
one tourist. At the beginning of the fieldwork our research team conducted unstructured
interviews to enable respondents to express honestly and thoroughly their opinions about Las
Trancas in general and as a tourism destination. Hannam & Knox (2010¥ktstiggethis
interviewtype can be fruitful, when the interviewee is a professional who has a highly
developed personal opinion. In the present case, for instance, on our first day of fieldwork we
conducted an unstructured interview wittiterviewee 1 our main contact person i€hile.

Before this interview the broad subject had been established (tourism in Las Trancas) and
then we let her speak about what the interesting or relevant issues are in her opinion. With
unstructured interviews we could get anderstanding of the local context and the issues
most important for our respondents. The informal characteristic of this intetypeaproved

to be significant in terms of creating trust with our respondents in an area barely visited by
western people. Utrsictured interviews also let us ask more focused questions in the semi
structured interviews.



Conducting sermstructured interviews provided us with the opportunity to remain
relatively informal throughout the conversations, which contributed to a nustevarthy and
pleasant environment. We could ask our-prepared questions in a random order and we
could also ask followup questions as the conversations evolved. Besides, according to
Hannam & Knox -stfu@udetl hiervieivsS result in the sdc@onstruction of
knowl edge as interviewers and interviewees I
Therefore, this interviewtype made it possible for the researchers and the respondents to
create knowledge together.

All the interviews were condted personally in English (more about language barriers
in Section 2.5about limitations). We needed to be very flexible in terms of the timing of the
interviewsi sometimes we had to wait hours for respondents or we had to return later, if they
were busywith their work or were having lunch. Besides, we had to consider that some of the
interviewees were more inclined to talk to one or two researchers of our team. For instance,
the interview withintervieweed4, the owner of my accommodation, wasnducted solely by
the author of the present thesis, since there was an already established good connection
between me anbhterviewee 4and the presence of SKH and MLC during the interview would
have been distracting for the respondent. Another impoctamsideration was the recording
of the interviews. When the interviews were made by at least two researchers, we asked the
respondents for permission for recording only after short informal conversations, when we felt
that the respondents were comforéabiith it. When the interview was conducted by only one
researcher, we asked the interviewees about the recording right in the beginning to make sure
we get all the necessary informatibrmaking notes is slow and there is a risk of not noting
all the impatant details and of misunderstanding. One could say that recording does not
support trustworthiness and makes the respondents less honest and open to talk about issues
resulting in unreliable data. All the recorded interviews were, however, conducted in t
homes (or accommodation in the caselmkrviewee 10 an interviewed tourist) or the
workplaces of interviewees, where they could feel more comfortable. Moreover, we had
connections to almost all the respondents, which can be seen as an advantageoh der
trustworthiness and the openness of the respondents.

2.3.3. Visual data

For this thesis photos were taken throughout the fieldwork. Crang & Cook (2007)
mention some issues connected to photography
and whats recorded, the different reactions of people to cameras (e.g. smiling or posing) or
ethical issues about permissions to use the photos. In this case, however, photos were taken to
supplement field notes, as this way my memories can be recalled méyeatkder points in
the research process (Crang & Cook, 2007). Thus, photos make it easier to evoke details that
would be otherwise difficult to reember only through field notes.

10



Besides, photography is also intended to be used as a tool to visesljsto present, for
example, what interviewees were talking about, making it easier fordberréo understand

the contextOther visual methods were also considered, but, to answer the research questions
it seemed to be irrelevant to use e.g. vidddsst probably it would have been also
problematic or dangerous to make videos in some situations, for example during walking
tours.

2.4. Reliability and validity

Reliability and validity can be defined in different ways, when conducting qualitative

research. Acording to Kirk & Miller (1986) @AdAReliab

independent of accidental circumstances of the research, and validity is the degree to which

the finding is interpreted in a correct wayo
Reliability, in other word deals with the possibility t

the same results, just like in scientific experiments. In the present case, since this thesis is
based on a qualitative approach, probably other researchers would not come to the same
conclwions, since, as Crang & Cook (2007) suggest, researchers bring their own interests,
issues and talents for doing a project. However, being three researchers in the field and having
discussions about ideas, experiences and feelings can be seen as asgdod figdiability.

We coul d chall enge each ot her 6s i deas and
encouraged us to think out of the box.

This thesis does not look for one exclusive truth connected to the research topic, and
accepts that thimformants of the research, disregarding their power and position, do not have
an exact and entire knowledge of how things happen in the local context (Oinas, 1999). Even
if the thesis does not come to a cdaimwasl usi on
intended to be logically consistent and transparent. Owing to the attached transcriptions, field
notes and photos one can follow how the conclusions are reached. Furthermore, validity is
closely related to the social connection between the reseanctig¢he researched, due to the
probability that more honest conversations are possible in a reliable environment. As the
attached audio files and transcriptions represent it, the unstructured andtrsetored
interviews, and the fact that we had cactiens in the local community provided a fairly
informal and trustworthy atmosphere for the conversations.

2.4.1. Triangulation

Triangul ati on I s a technique that Al i mit
enhances a studyods tr uslé2y Dbenzinh(1978 deterinines @ cr o p
triangulationtypes: data, method, investigator and theoretical triangulation. Here the first
three types of triangulation have been utilised. As presented above, data triangulation was
applied by using qualitative intdews, participant observation and photos as diffei@mhs
of primary data sources.
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Interviews, for example, were used to confirm or confute the observations, thus making
misunderstanding less probable. Method triangulation refers to the use of nméipleds to
analyse a single problem (Decrop, 2004)n this case the mentioned combination of
gualitative methods was used. Finally, the participation of three researchers in the fieldwork
can be seen as investigator triangulation that can reduce pebsasesi deriving from
gender, race, culture or subjective understandingn examination and interpretation,
according to Decrop (2004). The different cultural and educational backgrounds of the
researchers resulted in observations with different foarsegslissimilar understandings. Data
sharing subsequent to the fieldtrip made it possible to use the field notes of all the three
researchers and thus, the analysis incorporates the observations and emotions of not only the
author of this thesis, but aldbe two other researchers. With the technique of data, method
and investigator triangulation the credibility of the findings (Bryman, 2012) was intended to
be strengthened.

2.5. Limitations

In spite of the above outlined benefits of qualitative research strategas been
subject to criticism. For instance, it is often criticised for the problems with generalising its
findings (Bryman, 2012). It is admitted here that the findings about Las Trancas cannot be
applied to other emerging rural destinations in €llile to the socioultural, economic and
ecological differences in the country. Additionally, the sample of community members
interviewed in the fieldwork area cannot be seen as representative to all the residents of Las
Trancas, given that we focused ypmn those that we could connect and those that could
speak English. These people, though, turned out to make up one distinct group in the local
community giving the research a new perspective. As it is proposed by Bryman (2012),
instead of generalising e¢hfindings of qualitative research based on statistical criteria, its
theory i s what we can generali se: Ait i s the
out of qualitative data that is crucial to t

Language was undoubtedly a barrier during the data collection. The fact that | and the
other two members of the research team cannot speak Spanish and not many people could
speak English in Las Trancas limited the number of research participants to thiaines
could speak English. For example, from the group of interns and guides working for TO1 only
one could speak Englishinferviewee 1) and thus, we could make interviews solely with
him. However, the people we got in touch with through our contactipergere all English
speaking, even if they sometimes had difficulties with the language, we did not have to cancel
any interviews due to language issues. Still, the perspectives presented and analysed in this
thesis, and therefore the findings, are celyaliimited to the Engliskspeaking residents of
Las Trancas.

The fact that the fieldwork was carried out by three researchers has previously been
presented to be a useful method that strengthens credibility. Being three researchers on the
field, however, an also be a constrd when conducting interviews.
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For example, interviewees can be embarrassed, when three people appear to ask questions
making it more difficult to create an informal conversation. Another difficulty can arise, when
guestions are not ksd in a logical order as a result of the different focuses of the
interviewers, ending up jumping from one topic to another, thus making the flow of the
interview less fluent. These complications were better tackled over time, showing that the
fieldwork itself is a learning process.

Our position as white researchers from Europe definitely had an impact on the
information we could get. We realised the importance of our different appearance, only when
we visited the city of Chillan. People therere literaly gazing upon usas apparently the
only white people in the cityThis example welrepresents how we were treated and seen
differently by local people. Even if the research participants answered to our questions, being
from Europe might have limited oaccess to certain information. However, in the case of
those respondents, who were Europeans or had European origins, our position most probably
had a minor influence upon the information they shared with us.

Finally, the field trip took place at the enél February and at the beginning of March,
which is the end of the summer season in Las Trancas Valley. Traditionally the Valley is a
winter-destination, therefore the fieldwork was partly implemented in the off season. It was a
constraint to some exteradts the observations were in part limited to the period until 1 March,
however, later we had more time to conduct interviews with local operators, who were less
occupied by that time.
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3. Theoretical background

This section discusses the theoretical underpinnings of the present thesis. Section 3.1
reviews the literature about sustainability in tourism. First, the concept of sustainable tourism
and the general attitude of tourism operators to sustainability scesded. This is followed
by a review of the role of tourism in sustainable development. Then, Section 3.2 deals with
the theory of ecotourism. This part presents a conceptual overview of ecotourism, with a
focus on its positive and negative impacinaly, in Section 3.2.1the principles of
ecotourism are discussed.

3.1. Sustainable development and tourism

3.1.1. The conceptualisationof sustainability in tourism

Sustainability has been central to academic debates in tourism studies for decades. The
considerable exgnsion of global mass tourism in the 1960s and 1970s and the increasingly
apparent negative impacts of the industry raise awareness of the necessity for a more
responsible approach to tourism.

Sustainability in general is a contested concept (Mowforth &tMR016) with a huge
number of different definitions by scholars, NGOs and other organisations. The term
6sustainable developmentdéd was f i O Comdenf i ned
Futurei n 1987: Afdevel opment wh ntovlthoumerepromisingh e n e
t he ability of future generations to me et
Environment and Development, 1987). In spite of the ambiguousness of this conceptualisation
(Mowforth & Munt, 1998) and the fact that tourism is bamslgntioned in the document, this
definition has been used in numerous tourism studies. Nonetheless, sustainable tourism can be
consideredomascemt oisaufb sustainabl e devel opment
Studies in the sustainable tourism litere have different, sometimes even conflicting
focuses and understandings of sustainability in tourism (Saarinen, 2013). For instance, some
scholars (see e.g. Swarbrooke, 1999) emphasise the necessities of the tourism industry and
propose the sustainahlse of resources only to sustain tourism. This approach is described as
the ATourism Firsto view (Burns, 1999) imply
further development of tourism and the preservation of resources for the industry. Othe
studies focus on the environmental aspects (see e.g. Zeppel, 2015) and others on the
communitybased perspectives (see e.g. Blaikie, 2006) of sustainable tourism. The different
understandings of the concept can be troublesome for pokders and acadaecs as well,
however, as Saarinen (2013) notes, in social sciences it is not common to acknowledge one
single definition for a concept. It can be seen as necessary though, to clarify the @nceptu
orientation of the research.
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The present thesis takesetlconceptualisation of Saarinen (2013) as a starting point:

Asustainability in tourism devel opment shou
peoplei not a certain industry and the use of natural and cultural resources in a way that
will safeguardhnuman needs and provide quality of life andviek i ng 1 n the futu

This understanding is based on the original conceptualisation of sustainable development and
highlights all the three main aspects or dimensions of sustainability: social {aochly,
environmental and economic (Hall et al., 2015).

3.1.2. The o6pillarsé of sustainability

I n the sustainable tourism |literature thr
recognised: economic, social (including cultural) and environmental. Hall. g2015a)
explained these three dimensions as the following:

T AEconomic sustainability, which means
of society and addressing the cost effectiveness of all economic activity.
Crucially, it is about the viabilitgpf enterprises and activities and their ability to
be maintained in the long term.

1 Social sustainability, which means respecting human rights and equal
opportunities for all in society. It requires an equitable distribution of benefits,
with a focus on adlviating poverty. There is an emphasis on local communities,
maintaining and strengthening their life support systems, recognizing and
respecting different cultures and avoiding any form of exploitation.

1 Environmental sustainability, which means consenand managing resources,
especially those that are not renewable or are precious in terms of life support. It
requires action to minimize pollution of air, land and water, and to conserve
bi ol ogical diversity and natural herite

However, quiteoften not all the three dimensions are considered to be equally important
T there exist different approaches to sustainability. Hall et al. (2015a) categorise these
approaches into three groups: 1) economic, 2) balanced/green growth and 3sttEady
approach. As it is further discussed in the next section (Section 3.1.2.1), tourism is often
blamed for being overly focused on the economic perspective. In the staselyapproach
sustainability is regarded to be based on the constraints of natural Systemal capital,
while the balanced approach is between the two others. The balanced approach views all the

three pillars o f sustainability as equally
economic, social and environmental elements but theseippesedly given equal weight in
system management o (Hall et al ., 2015a, p . 4

are emphasised according to this viewpoint,
thesis, as the definition of sasgtability adopted here well presents, this balanced viewpoint is
taken, as it is not the intention here to highlight any of the three dimensions.
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3.1.2.1. Sustainability and tourismT an economic bias?

Tourism is frequently said to be overly focused on the ecanaspect of sustainability
both in terms of research and policy making. Given that tourism is a rtarkeh economic
activity, the industry is lead by the needs of consumers and the industry (Saarinen, 2013).
Nonetheless, the demand can be a potemtthidement for tourism operators to adopt more
environmental sustainability practices, for instance. Recently consumers are becoming
gradually more environmentally conscious (Choi, 2016) and this way they can promote a
more environmentally sustainable t@m supply. Tourism operators, however, are inclined to
adopt sustainability ideals only to a certain degree creating their own flexible sustainability

6standardsd (see e. g. Saarinen, 2003) . Busi
Aut i | i zaeility ¥ & strategy to build positive corporate brand image, to reduce
operating cost s, and t o gener at e additiona

enterprises are even encouraged to use sustainability for economic advantages. In a recent
publicaion of the United Nations Environment Programme (UNEP) and the World Tourism
Organization (WTO) economic benefits are highlighted as incentives for tourism businesses

to adopt sustainable development goal ® (SDGs
economic benefits that derive from placing the SDGs at the core of business models and
practiceso (WTO & UNEP, 2017, p . 22) . I n tl!
environmental or soctoultural sustainability practices by tourism operatsr®mly for the

sake of economic sustainability, but not for the preservation of the environment or social
benefit creation. Therefore, tourism companies are encouraged to develop sustainable
strategies and apply sustainable practices in order to genéggty profits. Whether the

economic aspect of sustainability can be a successful tool or incentive for the achievement of
comprehensive socicultural and environmental commitment of businesses is questionable.
Sharpley (2013) takes the view that there @m/ a limited number of enterprises that are

willing to go beyond their legal obligations connected to sustainability.

3.1.3. Sustainable development through tourism

When discussing tourism and sustainability, studies tend to present an analysis with
either a marrow or a broader view. The narrow approach deals with the sustainability of
tourism that is, the sustainable use of resources by the industry, whereas in the broader
perspective tourism is seen as an instrument for sustainable development. In thienater
tourism is considered to be an alternative approach, which can be utilised for the development
of an area in a sustainable manner: AThi s m
tourism as granted, the industry is rather seen as a potentifor sustainable development
but not as representing sustainable use of 1
can be an effective devel opment tool , but it
the best dev eBrampelh0ig, p. 81p)t Ringen @013), similarly to the above
discussion about the predominance of economic sustainability, is of the opinion that tourism
satisfies the commercial requirements of an international business and rarely deals with local
devebpment necessities and hence, as Saarinen (2013) notes economic growth led by tourism
does not necessarily mean advantages for pEgple and their environments.
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For example, in protected areas, where the principal aim is ecological conservationnbaving
tourism development might be the best option, like in the case of thArgatctic islands

(Hall & Wouters, 1994). Besides, the contribution of tourism to development is mostly
assessed and presented through quantitative data, such as tourism revenues numbers,

and more qualitative factors, like the wb#ing of local people or their quality of life is
disregarded (Saarinen, 2013). In the case of Las Trancas tourism is seen as a possible tool for
sustainablelevelopment in the village andtine area. Thus, in this thesis the primary focus is

not on the sustainable (or not sustainabl e)
potential for enhancing sustainable development.

3.2. Ecotourism

This section deals with ecotourism, as a form of tourism that is promotedgognt
entrepreneurs Las Trancas. Ecotourism is considered to be the nhaged companion of
sustainable tourism (Jamal, Camargy o &amwd!l s
6sustainable devel opment 6, ecotourism has a
scholars and organisations. In spite of the distinct emphases of the different definitions, there
is a relative agreement in the literature that ecotourism isrtaopanaturebased tourism
(NBT) . According to Goo d-based, tourlsrA 8ngéompassékaatl u r e ,
forms of tourismi mass tourism, adventure tourism, kawpact tourism, ecotourisinwhich
use natural resources in a wild or undeveloped foincluding species, habitat, landscape,
scenery and salt and freslater features. Nature tourism is travel for the purpose of enjoying
undevel oped natural areas or wildlifeo (p. 2
not necessarily sustainaband that it may include both consumptive (like hunting) and non
consumptive (like wildlife viewing) activities. In his view, only a few types of NBT play a
part in conservation and ecotourism is comp
(2015 conceptualisation of ecotourism seems to
naturebased tourism that places [...] fisdind emphasis on learning, sustainability
(conservation and local participation/benefits), and ethical planning, developmént an
management o (Fennell, 2015, p . 17) . This de
(2001) and Donohoe & Needhamos (2006) St uc
definitions. Both studies found that the following five elements occurred thefraqaently
in ecotourism definitions: natwigased, preservation, education, sustainability, distribution of
benefits and ethics or responsibility (Fennell, 2015). The above definition can be criticised for
the exclusion of culture as an ecotourism prilecig-ennell (2015) is of the opinion that
culture is merely a secondary motivation in the ecotourism experience and, if it was one of the
main motives, we would call it cultural tourism and not ecotourism. Even though culture is
not the main area of intestin this type of tourism, a socially ethical and sustainable approach
should include also the cultural perspective.
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Sustainability, as it is apparent from the aforementioned definition of Saarinen (2013), should

not only be concerned about conserva@nvironmental perspective) and local participation

and benefit creation (soceconomic perspective), but also about the preservation of cultural
resources (such as local traditions, language etc.). Therefore, | would complement the
sustainability prinpl e i n Fennell 6s (2015) conceptual.i
preservation, as an equally important element.

Acott, La Trobe & Howard (1998) make a clear distinction between the negative and
positive features of e ¢c @t cawnrdi sfind, e ewphdi cehc ott hoeuyr
ecotourism is characterised by a busiresgsual approach to nature, which evaluates the
natural world based on its usefulness to pedvpdavironment is seen merely as a resource
that can be exploited for the benefit lmimans. Intrinsic value of the natural world is not
considered in this view, although the significance of future generations is adrmitted
anthropocentric and utilitarian views dominate the management decisions. In contrast, deep
ecotourism highlights theignificance of intrinsic value, community identity, srasthle
development and community participation. It also emphasises that materialism for its own
sake is inappropriate.

According to Wallace & Pierce (1996), tourism can be regarded as ecotouitigsnirif
line with the following six key principles:

1. Minimises the negative environmental (wildlife, vegetation, water etc.) and
social (respect for local culture and people) impacts of its activities.

2. Makes awareness and increases understanding abouatltbeal and natural
systems of the area and involves visitors in issues impacting these systems.

3. Plays a part in the management and conservation of legally protected and other
natural areas.

4. Promotes | ocal p-eron pniotvément ia theatisiornaking | o n g
process that controls the number of tourists and determines the kind of tourism
that should occur in the area.

5. Directs the benefits (economic etc.) to local people, but does not replace
traditional activities (e.g. farming, fishing), instesadomplements them.

6. Provides local people and nature tourism employees with special opportunities
to visit and use natural areas and learn more about those places that are visited
by tourists.

In their study Donoho& Needham (2008) determined an ecotourism continuum that
presents the operational congruency of ecotourism principles. They differentiate between
Agenui ned and Aiptsedannteob@ingehe mosocangruentrand the latter the
least congruentnlthe case of genuine ecotourism operational policy and practice are guided
by normative tenets and it complies with all of the principles of ecotourism. Pseudo
ecotourism can be divided iIinto two <categor
Ecotourismlite is more congruent and normative tenets are applied only to a certain tlegree
operational policy and practice are guided by the tenets some of the time.
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Operators belonging to this category focus primarily on NBT and environmental education
experienes. Greenwashing is the least congruent of the three categories: operational policy
and practice are only rarely guided by normative principles. Operators in this category take an
opportunistic approach and use ecotourism only to market themselves, battwigal
commitment which is the secalled greenwashing.

3.2.1. The main criteria of ecotourism

Fennell (2015), as it can be seen from his above definition, determined five core criteria,
which can be used to define ecotourism: 1) naba®ed, 2) sustainalii (local participation
and benefits, 3) sustainability (conservation), 4) learning and 5) the moral imperative. The
sustainability criterion has been complemented here by the cultural perspective, to consider all
the important elements of sustainabilityo¢iatcultural, economic and ecological). This
section discusses the significance of the nabased, learning and moral imperative criteria.
Sustainability is not further discussed here, given the earlier review of sustainable tourism
literature.

3.2.1.1. Nature-based

This criterion is vital, as ecotourism is a type of tourism that occurs in the nature and
uses natural resources for its activities. Fennell (2015) takes the view that elements of the
natural world (e.g. water, plants, rocks) become resources dmge datisfy human
necessities. In his view, whether these natural elements become resources or not is impacted

by culture. As Mitchell (1989) suggests, fANa
and attitudes, wants, technological skills legataficial and institutional arrangements, as
wel | as by political systemso (as cited in

Chubb & Chubb (1981) mentions that we can differentiate between developed and
undeveloped resources. The former groogudes those facilities that enable the use of a
certain area (e.g. sewerages or highways), while the latter group incorporates seven-resource
types: geographic location, climate and weather, topography and landforms, surface materials,
water vegetationrad flora and fauna. However, according to Chubb & Chubb (1981), what is

devel oped and what IS undevel oped in a tolt
perception. This differentiation between 0d
well represats that tourism studies tend to see things through the lenses of commoditisation.

Fennel |l (2015) suggests that o6undevel opedd (

visit a tourism destination or they can be constraints for tourism. The aomhitions
Montserrat as an example, which is known for its natural beauty and pleasant climate, but the
eruption of its volcano had a severe effect on the tourism of the island. The case of Las
Trancas represents that such a natural formation as a voleanbecboth a motivation
(inactive volcanoes are used for tourism purposes) and a constraint (the active volcano is
rather a discouragement) for tourism.
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Connected to the natulmsed feature of ecotourism there is a debate between scholars
if consumptive practices can be regarded as ecotourism. Fennell (2012) claims that
consumptive use results in the decrease in natural resources andnsomptive use does
not bring about loss in the environment as a result of different activities or actions. The debate
focuses primarily on the issue, whether consumptive activities (such as hunting or fishing) can
be regarded as ecotourism or they should be considered as part of the broader concept of
NBT. Novelli, Barnes & Humavinan (2006) suggest that both consumpgahc non
consumptive activities and practices can f al
strongly benefits the natural, economic and social environment, whether through consumptive
or norrconsumptive practices, it fits well within the concept ecotourismo (p.
vi ewpoint that consumptive practices, such
natural environment is highly questionable. Some scholars do not support the idea of Novelli
et al. (2006) that ecotourism can inclugnsumptive activities (see e.g. Fennell, 2000 about
billfishing). There is, however, a more balanced view, which accepts that consumptive
practices can form part of a certain local culture and that ecotourists might participate in
traditional hunting, foexample (Fennell, 2015). This kind of consumptive activity, according
to Fennell (2015), is different from hunting or fishing undertaken for personal satisfaction.
Thus, this approach allows for a more flexible understanding of consumptiveness in
ecotoursm that considers the local cultural environment. We should also remember that other
forms of ecotourism, such as hiking or biking, can also be consumptive in the sense that in the
long term they can contribute to the degradation of the environmentifeng, tnails).

There exist a number of different activities based on natural resources, but being
Onatbaseddé does not di fferentiate ecotourism
consideration of the other criteria is necessary for the propeifidatidn of ecotourism.

3.2.1.2. Learning

Learning is another important principle of ecotourism. According to Walter (2013),
AVisitor |l earning is the central aim in al mo
the definition adopted here. Concernithgs principle one of the main issues is whether the
learning of ecotourists is loAgsting. Powell & Ham (2008) found that studies dealing with
the impacts of ecotourism experiences on the knowledge, behaviours and attitudes of
participants had mixed salts. Referring to other studies Fennell (2015) claims that
knowledge gained as part of the ecotourism experience does not havdastmggimpact on
the preenvironmental conduct of tourists at home. He suggests that the bigger part of
ecotourists chage merely their osite behaviours, and when they get home, they continue to
act in regular ways that might be less ecologically sensitive. One could doubt, however, if it is
the role of tourism, whether it is ecotourism or any other type of tourisritetdtze everyday
behaviours of tourists at home. Based on this sentiment, we could expect them, for example to
go on hiking tours to be fit if they did so duy their holidays.
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If we consider merely the positive -@ite effect of learning as part ofetliourism experience,

it can be seen as beneficial in itself in terms of the ecological sustainability of the industry.
Expecting ecotourism to change the everyday behaviours of tourists at home after only a short
holiday (lasting for a maximum of oxt@/0 weeks) is most probably unrealistic (see e.g.
Tubb, 2003).

The role of ecotourism operators (including guides) as the main facilitators of
ecotourism experiences and ecolodges is considered to be important with regard to learning
(Fennell, 2015). In a stydabout North American ecotourism operators Yee (1992) found that
92% of the research participants acted in accordance with a code of ethics. Moreover, the
findings suggest that 75% of the respondents had naturalists, ecologists or other experts as
tour gudes. Weiler & Davis (1993) takes the view that tour leaders are expected to play
numer ous i mportant roles to create quality e
organizer, a group leader, a teacher, and even an entertainer. Inbzsedeurism, the tour
leader must also be responsible for maintaining environmental quality, by motivating visitors
to behave in an environmentally responsible way during the tour, and by interpreting the
environment in such a way as to promote loewgn attittd e and behavi our al c
According to this view, tour guides bear a significant responsibility for environmental
teaching of visitors and taking care of the nature during the tours. The issue of the promotion
of long-term learning appears also this sentiment as a role of tour guides. Guiding can be
important regarding its contribution to the local economy, since it can directly benefit local
people (Fennell, 2015).

Ecolodges are also seen as important contributors to environmental educatsioisf
(Russel |, Bottrildl & Meredit h, 1995) .- Russe
dependent tourist | odge that meets the phil:
Fennell, 2015, p. 125). Based on the ecotourism principlgsteditiere (see Fennell, 2015),
an ecolodge should be nattbased, sustainable and ethical and it should promote the
learning of visitors. Ecolodges support a participatory and educational experience and, at the
same time they are developed and manageectlation to the environment in which they
operate (Fennell, 2015). Thus, an ecolodge provides different experiences and have different
focuses in terms of their operations and management compared to traditional lodges (see
Russell et al., 1995 for a compensive comparison of traditional and ecolodges).

Consequently, the learning of visitors is considered to be an important element of
ecotourism experiences, evenifaldng r m i mpact on the visitorso
and attitudes seems to be wligtic. Ecotour operators, including their guides and ecolodges
seem to be crucial for the learning of tourists and for the promotion of environmentally
conscious behaviours of visitors in the destination area. Even if it is hard to distinguish
ecotourismfrom NBT in the case of some activities (like hunting or fishing), a focus on
learning is one of the main features that distinguishes ecotourism from other types of tourism
(e.g. hunting and fishing do not include learning).
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3.2.1.3. The moral imperative

Ethics sems to be a debated issue in the ecotourism literature, as, for instance, there are
varying views about the importance of ethical considerations in ecotourism. According to
Fennell (2015), the moral imperative is probably the most significant of the five
aa orementioned criteria of ecotouri sm. I n an
achieve a successful ecotourism industry until we put in place a common pool of core values
which allow us to articul at e lIwhod,tp.119).Othes t hat
scholars, however, challenge the necessity to include the ethical perspective in the concept of
ecotourism. Buckley (2005) for example is of the opinion that we can possibly define
ecotourism without reference to the ethical cidgtebut still require ecotourists to act ethically
T he gives the example of doctors, who are expected to act ethically, even though there is no
definition of medicine in terms of ethics.
earliertwoviewpont s in that it emphasises solely th
type of tourism that highlights ethical issues of a more environmental, rather than humanistic,

i mperative is ecotourismo (p. 121). tA. mor e
(2013) in their study about sustainable toul
increasingly important for resource use and conservation, fair and equitable distribution of
scarce resources in the face of urgent planetary sustainapititglimate change concerns in

21st centuryo (p. 4604). This view suggests
should consider environmental and human needs as equally important. They also suggest that
there is a missing practical atteeoretical focus on justice and fairness towards the ones, who

are most impacted by the ecological, social and cultural changes in the tourism systems. Jamal

~

& Camargo (2014) di scussed the notion of A

justiceadl t he good of the destinati on. I'n their
situated and local each place identifies and instantiates principles of justice, fairness and
equity that comport with its political, participatory and social codtext( p. 2 7) . Thi s
even if it is generally about sustainable to
of the role of ethics in ecotourism, as it

core valueso ( as 2004 iopimciplesdf ethigs aRdejustice should be
determined locally.

Ethics and justice, just as in the case of sustainable tourism (see Jamal et al., 2013),
should be considered as important parts of ecotourism for the sustainability of the industry. It
should be admitted, however, that identifying universal core values for ecotourism would
assume the homogeneity of destinations, while it is clearly not the case. Thus, it is accepted
here that principles of ethics should be identified individually byimnksons, based on the
local context.
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4. Analysis

This chapter, based on the theoretical underpinnings discussed in Chapter 3, presents the
examination of the empirical data colleciad_as TrancasThe first of the two main sections
(Section 4.} discusseshe positionand heterogeneitgf the group ofmigrant entrepreneurs.

This part is followed by Section 4.2, which incorporatesanalysis of the tourism of Las
Trancas baseddrennel | 6s (2015), withcaspeaal attensomtiv@ nole nc i p |
of migrant entrepreneuis shaping ecotourism in the village.

4.1. Tourism entrepreneurs in Las Trancas

In Las Trancas tourism companies are operatediffgsrentactors.These actors can be
grouped intawo categoriesexternalandmigrantiocal entrepreneurgthe termsmigrantand
local are used interchangeably, as they relate to the same group of entreprdieufs}t
group of business people are rareihat pernamtentt o a ¢
residents of Las Trancas, they ongvktheir businessethere while local entrepreneuese
permanent residents of the villagelocal entrepreneur described external business people as
the foll owing: i...they came here, bought a
[.Jt he community, actuall y. Theydre just guys
makers that just want to do something with 1
5). This quote implies existent tensions between external and local enén@sreannected to
the right to do business in Las Trancas (more about these tensions in Section Z12e5.1).
first tourismrelated businessesn Las Trancas restaurants and accommodation
establishmentswvere set upboth by external and locaéntrepreneursnot only local people
recognised the potentials of tourisbut alsoexternalinvestors.Externalbusinessmegould
purchasdands, wherthe children ofsomelocal residentsvanted to get rid of the lands the
inherited.These entrepreneusse from other parts of Chilanostly fromthe nearbyChillan
or Concepcidon anbought the lands as investmenbstly to build cabins ¢mall wooden or
stone houseented out to tourists usually there are more cabins on one )aridwever, the
focus of his thesis is primarily on local entreprenewrio are in fact a group of national and
transnationaiigrantpeople, as presented in the next section

4.1.1. Local (or migrant) entrepreneursi a diverse group

Paradoxically the studiedgroup ofdocalb entrepreneurs consists wfigrant workers,
who are eithenational (Chilean) otransnational people (who have connections with at least
two nations) Thus, @en if theseentrepreneurarer e f er r ed t o caaberegdrded al s 6,
both asexternal peple, they have migrated to Las Trancaesm other parts of Chile or the
world (see Table 1)and also as locals, sintteey are notmerelyexternalinvestors but local
residentsas well
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Table 1 Details aboutmigrant entrepreneurs (NB: the order of participants does notaccord with
the order of interviewees in the appendix to protectesp o n d eprivacy)d

Research Origin Education/experience| Time of moving
participants

to Las Trancas

Participant 1 Concepcior(Chile) Degree inecotourism 2 years ago

Participant 2 Concepciér(Chile) Teaches ecotourism at the 10 years ago
University of Concepcion

Participant 3 Concepcior(Chile) Attended an English 4-5 years ago
language school, studied
cooking, spent time
travelling outside Chile
(e.g. 3months in the US)

Participant 4 Farellones (Chile) He was a ski instructor for 4-5 years ago
10 winter seasons in Chile
and Europe, then harr his

own event organising

company
Participant 5 United Kingdom Lawyer 7 years ago
Participant 6 Chile (not specified) Degree in ecotourism Not clear
Participant 7 Italy She was brought up in 27 years ago

Northern Italy

Participant 8 Santiago de Chile Architect, participated in 11 years ago
the UN Sustainable Cities
Programme

As onelocal businegwan highlighted:A We donoét only come here to
have our house in Concepcion or Chillan for example. We, we have our house here, our home

is here [...] I am pl an dintenvipw B.Mhis lquote illstrgtesh e r e 1
well thatthe group of migrant entreprenewmnsider themselves as local residemdclearly

differentiate themselves from external business pedeat can be seen in Table these

migrant entrepreneurs with different cultural and educatidmeckgroundsmoved to Las

Trancasin the last 510 years(with the exception oParticipant J. Research participants

included in Table 1 are all presented here as one group of migrant entrepreneurs, however, we
should be careful about assuming that gineup is homogeneous and their operations and

actions are guided by the same principles. Despite the fact that some of them have similar
backgrounds (e.g. some studied ecotourism), the group is diverse and consists of people with
dissimilarattitudesand \alues A transnational entreprenehighlightedthe lack ofunionin
thecommunityi. . . t he peopl e, who | ives here are mt
[...] | think that we are very special people, who is living lere.( | n t eThig opmion 8 ) .

was supported by other people as well. Anotfnansnationalentrepreneyrfor example,

di fferentiated herself from | ocal peopl e: n .
of caring of the environment ®6han what | thi
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This quote implieghat Europeankave more advanced views of environmental conservation
thanChilean peoplehowever, as it is presented in Section 4.@ational entrepreneurs, who
migrated to Las Trancas from other parts of Clalspattempt to apply different practices to
conserve naturdnterviewee Gapparentlydoes notegard herself as part of the group of local
entrepreneursbut rather an outsider in the communigurthermore, this viewpoinmplies
existent inequalities betweehe Global North and Global South amdlectsthe note of Lu &

Nepal (2009) that sustainability (or sustainable tourism) is a western construct and we have to
be careful, when trying to apply sustainability principles in developing contexts that gre ver
different from the developed worl@espite all thesethe business activities of transnational
entrepreneurs (including Interviewee 6) in Las Trancaisnot be seen as an example of
exploitative foreign investmerthat is, postcolonialisnfsee Hall & Twker, 2004).These
entrepreneurs managbeir small businesses locally and do not intend to impose certain
development modes to the destination that reinforce dependency on developed countries
(Britton, 1982).

Consequentlythe discussion above reflects well the suggestion of Clausen & Gyimothy
(2016) that communitiesr even groups within communities (in this case the group of migrant
entrepreneurs)cannot be seen as homogeneous entities and that there are different
understadings of sustainability in communitie§he above quoteslearly insinuate that the
group of migrant entrepreneurs is fragmented and consigtsopie with different attitudes.
However, the following sections will present that, in spite of having difteapproaches to
sustainability, they have similar objectives in terms of ecological and -sooimomic
sustainability.It is suggested here that migrant entrepreneurs, through their different cultural
and educational background$iape a neviorm of tourem in Las Trancas that, ecotourism.

The next section encompasses a detailed analysis of the tourism of Las Trancas based on the
principles of ecotourism determined by Fennel (2015) and presents rhigrant
entrepreneuractuallyshape ecotourism

4.2. Ecotourism in Las Trancas

4.2.1 Nature basedcriterion

Being naturebased is the first principariterion of ecotourism, even if it does not
define ecotourisnper se Without doubt, natural elements agsentiafor the tourismof Las
Trancas and, isce tourismactively 6 u s e séelemehtg they should be regarded as
resourcegseeFenne] 2015).Even though tis thesis focuses on the village of Las Trancas,
natural resources used by tourism operators are not restricted to the, \hlagiein the
following those natural resources are highlighted that are used by tourism operators.
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4.2.1.1. The use of natural resources

As mentioned in Chapter 1, the area is part of a UNESCO Biosphere Reserve given its
rich biodiversity. Biosphere reserves comprise of three zonescdrpaone, which is strictly
protected, 2) a buffer zone, located around the core area, where some forms of resource use is
permitted, providing it does not interfere with the core zone, and 3) transition zone, where all
kinds of human uses are permit{€ennell, 2015). Tourism operators have accessibility to all
the three zones, although their activities in the core zones are very restricted. Before the
fieldtrip the limited information | found about Las Trancas Valley did not include information
that itis a UNESCO Biosphere Reserve and throughout the fieldwork no signs or brochures
indicated that weverein the territory of the Reserveit became clear only after an interview
wi t h an ecotourism expert-bridmddé&r di dwmeot 1)s.e
exploited by tourism operators in Las Trancas (only one tour opgrabdishesinformation
about the reserve on its website), even if it could be used as a marketingpi@lious
fieldwork in Cuba relvrean ed ddaratnp gramibo TlieU NEESICK
expansion of tourism, however, can be a threat for the natural environment, given its potential
negative impacts (see e.g. Walle, 1995). According to Nelson (1991), the objective of this
protected area type is education (which is further udised in Section 4.2.2) and the
conservation of natural areas (as cited in Fennell, 2015; see also UNESCO, n.d.). Being part
of this protected area system of UNESCO and not promoting it considerably, implies that the
areaods natur e i sed.iDedpite thdtesohce toarisnbhas beem msreaging in
the area and operators actively use natural resources (as presented in the following sections),
tourism can contribute to environmental degradation (Pickering, Rossi & Barros, 2011),
which is in contrat to the original aim of biosphere reserves.

There is certainly an abundance of natwkimentsin Las Trancas Valley and its

surroundings. A |l ocal host el owner admitted
why people likes to [...] com® Las Trancas? Because of the mountains, because of termas

[ hot springs], because of nature. I f 1, | 6 m
already a wvolcano, there is already somet hi
Another@ commodati on owner also i mplied the si gl
itds the most i mportant tourism you can do
di fference. The difference of t h{ldervipw BA.c e . |t

These quotes clearly insinuate that natataimentform the basis of tourism generally in Las

Trancas for all the operators in the village (apparently including even the external operators).
Natural elements, such as mountains, hot spyingterfalls and volcanoes, all satisfy human

needs through tourism activitigst hese el ements are t hendmai n ¢
thus, they can all be viewed asural resources (Fennell, 201Bging naturebased is a vital

criterion for ecotarism (Donohoe & Needham, 2006), but it is necessary to consider the ways
these natural resources are used by tourism operators, in this case, by migrant entrepreneurs.
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Such consumptive activities as fishing or hunting do not form part of local culture and
traditions in the area, especially in the core zones of the Biosphere Reserve,thehere
ecosystem is strictly protected (UNESCO, 20J49.an ecotourism expert explaoh about
the use of natur al resources: AThe only thir
things you can take ar €elhisyvewpoint puggedtioesnord (| n't
consumptive use of resources dhdt the impacts of tourism on n&t shouldbe minimised
Tour operators had similar vievesid during theyuidedtours| went on practices to minimise
negative environmental impactgere observe¢the practicesre analysed in detai Section
4.2.4) For instancetour participants wer@ot allowed to take flowers or any othkving
natural elements. This observatioguides the discussion to the consumpthe
consumptive debateonnected to natural resources (Fennell, 2015). Fennell (2&Ehs
only those activities to beonsumptivehat reduce the supply of resour¢esy. after hunting
there are fewer animaldpased on this viewpoinfpr instancemany of the toursf local tour
operators could be regarded as 4wonsumptive the tours on offer are typicalliiiking,
trekking, mountain biking, rock climbing, skiing and snowshoe walking, but tourists can do
safari tour by an AWD car) and horseback riding as wélbnsideringthese tours as nen
consumptive, howevewould ignore the fact that natural resouraes actually commoditised
and sold to tourts for consumption and thus, the tours arefact consumptiveSome
activities are especially consumptive, given that they contribute to the degradation of nature.

For example, the bike tour | participated iesed to be harmful for the nature trails we ysed

as the soil seemed to become eroded by the mountain bikes enj oyed bi ki ng a
felt | ike Dbike tour s feldnoteafterawikeytourd Apgendix@)y ni cC
On a previoudieldwork in Cuba similar observations were madileese observations are
supported by the findings #fickering et al. (201lthatmountain bikingland also hiking) can

result in the damage of natysaich ashe reductionof vegetation height and specigshness

as well as soil compactioBased on these findings, one could argumifsumptive forms of

tourism ¢hat is, whemature is commoditised and sold to tourisia be strongly beneficial

for the natural environmenasNovelli et al. (20063ugget.

Consequentlythere is no doubt that tourism is based @iural resources in Las
Trancas and these resources act as catalysts in drawing people to thatlaeeahan being
constraints to visitationHennell, 2015)The area is part of ENESCO Biogphere Reserve,
which aims at conserving the biodiversity and the unique flora and fauna of the area. The
OUNESIKCrOandé does not seem to be promoted in
make use of thenatural resources of the reserve. Therefore, abhtvesources are
commoditised and sold to tosts and thus, all formmof use should be considered as
consumptive(see Cohen, 1988) Some consumptieforms canevenbe destroying foithe
nature, still, tour operators managed by migrant entrepreneurs sewmsthke efforts to
minimise negative impacts and to conserve nature (see Sectionfat.2létailed analysis
about these effortsThis section focused on tour operatas,they make use of a numloér
natural resources, althoudburists consume reso@x inaccommodation establishments as
well, as it is discussed in the next section.
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4.2.1.2. Competition for natural resources?

Waterrelated issues were mentioned by almost all the particphrihis researchlhe
water supply ofthe villageis available from anearby riverboth for local residents and
tourism establishment# restaurant owner implied thatater is one of the biggest issues in
Las Trancas: A...we donot h a woe mamynpeaplg h..] lwat er
think that this [...] wi || be really a prob
water problem is the biggest one here in Las Trahch®We dondét have so0 muc
many years ago we withowatérf...] Because fherehimadot mareqpéople m
now, you see?...] [Because of] Tourism and more housd#nterview 8).This quoteclearly
insinuates thatecentlywater has become a scarce resource in the village due to the increase
in the numberof tourists. During the fieldwork on one occasion the water tankthef
accommodationvherel stayed emptiednaking it impossible for the hosts and guests to have
showers and wash the dishd2aradoxically, as aransnational accommodation owner
mentioned some people intentionally use more water than they might.iieed. . t he conc
here is that people say i f we dondt use it
natural course, you know. Just overfloffsom water tanks andjoes back tonature] o
(Interview 6).This respondent apparently blaméxtal people forthe overuse of water and
waterrelated issuesThis opinion is supported by observations made in the village: many
peopleusel a lot of water to sprinkle plants sometimes merelgusty road. However,it is
unquestionable that the expansion of accommodation establishments and the increasing
number of tourists brought abotite shortage of watenithe village Therefore,tourism
exploits water as a naturatesource that resultsot only in the net loss of the resource
(Fennell, 2012), but also creates a problem that might become severe in the future.

Wateris alsousedin other ways by tourism:samentioned earlier, local tour operators

organise guided tours to rivers, hot spsngnd waterfalls wher e O6wateré i
attraction Tourism, however, is not the only industry that intends tonser as a resource
Recentl vy, Bi obi o Regionds Bnwirrogremdntcaall | @adm

and enableda Chilean companyto construct a hydroelectric plant aiver Diguillin (see

Picture 1) Government supports orgarticular company and it was implied by different
people thagovernmental officials wilfinancially benefit from the project, once it is realised.

This implication is further supported by the fact that Chilean students invented a more
environmentally friendly hydroelectric plant, but in this projactolder panttype would be
constructedResidents of different villages in Las Trancas Valley do not givenaptlaey

have united and decided to take legal steps to restrain the construction of the plant. According
to research participants, once the construction of the plant is realised, it will not only affect
the river itself (e.g. contamination with heavy me}lalbut also the broader natural
environment through the construction process. As a result, these works would have grave
negative impacts on the tourism of Las Trancas (and the whole area), as it is based on natural
resourcesA transnational entrepreneunr example, is trying to support the movement of

local people, as she experienced in her country of origin the negative impacts of
industrialisation: ASo in the end of the da\)
no idea whathe consequercof the mining.
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You know in England we have seen the same course, but the mining was taking place. So it
can have a huge impact! o (Il nterview 6). Thi
influences the use of natural resources, as Fennell (2015nscldihis entrepreneur
furthermorehighlighted that the construction would interfere with tHestyle choices of

many localswho chose to live in the area given the lack of such constructions as a plant
hydroelectric plants can be fouma many othemaural areas irChile. Thissentiment was

echoed by other entrepreneurs as \i@liring informal conversationsimplying that migrant
business peoplmtendto conserve natureot merely for tourism, but for itgtrinsic value.
Resources are associatedhniheir values to certain people or societies (Fennell, 2015), in

this case, the river is certainly a precious resource for allthihee interest groups:
communities in Las Trancas Valley, the government and the company in charge of the
constructionThus, there is a competition between two industries for one resource that reflects
wel | Mi tchell 6ds (19 8é&inedby buman attithdes andrwearsiBheu r c e s
attitudes of local people aepparentlydetermined by their intention of preservingura not

only for tourism, but also for the intrinsic value of nature. The attitude of governmental
officials and the construction company seem to be determined solely by economic interests.

4.2.2 Learning

Learning is one of the main characteristics that diffea¢es ecotourism from other
forms of NBT (Fennell, 2015)This section presents how the studied group of entrepreneurs
in Las Trancas attempt to enhance the learning of toulisgteould be highlighted that it is
not theaim of this thesis to measure the effectiveness of education, ratheatiemptedo
present ifmigrantentrepreneurs have an intention of educating tourists.

4.2.2.1  The role of tour operators

Tour operators and ecolodges are seen as the major facilitatordesrthiag of tourists
(Fennell 2015) The role of tour operatoand especially tour guides is highly important in
terms of nature interpretatiand the promotion of behavioahangethrough environmental
educationTwo out of the three major tour opevet in Las Trancas are highlighted hértne
operatos of Interviewee 2 (Tour Operator 1) and Interviewee 3 (Tour OperatoBdth
enterpriseswere established by ecotourism expeatsd emphasised the importance of
education Tour Operator lis a relatively small and new business aitdhas only one
employee (an intern)The ownerhas an ecotourism degree (see Table 1)iargpecially
trained for avalanche rescuing and first &idur Operator Zo-owned by Interviewee 3 is a
bigger company thdtas been operating since 20Kl the three ceowners (who are also
tour guides)have ecotourism backgroundadtwo of themare qualified mountain rescuers
andoutdoor recreation leadershey have two permanent employees as tour guides: one is a
biologig (Intervieweell) and the other isspecially trained regiond q u aguidedi(hg hasa
0qual i tcegrtifigation floen SGERNATUR) The latter guidehasindigenousMapuche
rootsi Las Trancasloes not have Blapuchecommunityand this guide was the onhative
personfrom the research participantdaving trained and specialised guidegh specific
insights into the aredike the twoabove operatorss a feature of ecotour operators, as Yee
(1992) suggests.
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For both tour oprators environmental education seemed to be an integral and important part
of the tourism experience. The two operators were primarily focused on the education of
tourists about the environment and the encouragement of appropHsite behaviour not to
cause harm to naturlnterviewee 2, forinstandeé. . . al ways tel | ®uriggsspeci a
to respect natur e, not Throughbutthevtaurs t participdted et ¢ . O
(organised by Tour Operator ,2¢ducation was primarilyconcerning the ecology and
geography of the area (e.g. different plants or mountaimg)participants on one of the tours
were informed about nature conservation efforts in the &@=ording to one of the owners

of Tour Operator 2apout indlwseunaote laffer pardcpatihgein t@is.r e
(Interview 3). Thereforgt implies that nature interpretation can be efficient for the promotion
of environmentally conscious tourist conduEhese quotekighlight the importance of tour
leaderdsn the onservation of naturevhichis increasingly admitteth the literaturgsee e.g.
Huang, 2016 or Weiler & Davis, 1993According to Weiler & Davis (1993), one of the
major responsibilitiesof tour leaders is mintaining the quality of naturethrough the
promotion of environmently responsible tourist conducfdditionally, Tour Operator 2
organises special educational tours for secondary school students to &xph&im, among

other things that tourism is something that they should do together wilihciecommunity

Thus this operator tries to impact upon the future behaviours of children as travellers and
make thembe aware of the importance of local communities in tourism. This approach
insinuates a longerm educational intention of this tour optar. The study of Farmer, Knapp

& Benton (2007) suggesthat environmental education field trips can enhance the pro
environmental attitudes of studeimsthe long term. Therefore, the initiative of Tour Operator

2 might be a effective tool for thédong-term environmental education of students.

4222 The role of accommodation

The other group of tourism businesses promoting the learning of tourists are ecolodges.
Four research participants are accommodation ovarersployees (Intervieweei§ the only
employee, who works for his fathen Las TrancasThe concept of ecolodge is complex, as
this kind of accommodatioshould be naturdependent and should meet tfiee) principles
of emtourism (Russell et al.,, 1995)he raturedependencyf the four accommodatiois
unquestionableas their major attractiveness igheir location innature but determining
whether they meet thieve principles of ecotourisrvould requirea comprehensive analysis,
which is not the intention her& hus,in the following theestablishmentsf the four research
participantswill be regardednly as accommodation, but not as ecolodges.

Theimportanceof educating tourists was not equally important for the fmginesses.
Interviewee 5, the owner of tleeconmodationwhere | stayed during the fieldwork, seemed
to be the most enthusiastibout educating his guests
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f...education is, is a veryery important part of, everything pretty much, but in tourism
I think itds f unda meopk ahouldf shoultt lzevnethe alafe] ave way t
can teach the people with guides, for example. With signs, like lots of signs [...] And also in
the streets, like in the communicatibhave with my clients here in the hostel, for example.
We separate thedsh and we do this, we do that... And people gets that. People gets that,
understand, because pdefq...] are not stupid! They understanfl!.] We havd...] a very
good and a very important mission here in Las Trangak.Because, if fifty thasand people
Visit us every year we can, we can chariige thousand minds every yeafInterview 5).

For this entrepreneur the learning of tourlsis a great significanckn his view,touriston

site behaviourthe waytheyfishould be irthe place, can be influencetly education through

guides and signs=ennell (2015) also consideguiides as the main facilitators of tourist

learning and signsas important forms of interpretatiofoo many detailed signs, however,

can be problematic in terms tfeir effectiveness (see Hughes & Morriseanders, 2005).

This business owndr mp | i ed t hat t o u rpositively dfectedalsoanvtheo ur ¢ «
long termthrough the communication with guesiscluding explanations about practicés

also experiergd this attitude when the owner let me know abaglective waste collection

and that the lights should be switched off after leaving a moainto waste energy

Anotheraccommodatiorowner also gives information to her guests, when they arrive
andshemade the information available in written foras well

fi..we have everything in a little boekl It is also in the websiteitlv all the conditions.
But[...] I like to do it in persorwith the people, when | speak to them. Because... When they
read things, they look at the sign and they, they just see the sign, they actually not take time to
read the sign. So whenever a guest checks in, | explain to them, you know, this is a native
woadland. This is the bug$...] There is a little form, which has some photos of the local
bugs here, which | do have in the guest bool
Squish them or scream. Spray with fly spray. You have to explain tatihethey are not
dangerous. Just let them go past you on the way. But yeah, I doitinpersénl nt er vi ew ¢

Thus, in this accommodatiothe emphasis is very much upon thesite learning of
visitors and through this, theonservation of naturéccordng to the respondent, education
by means of personal communication and i n wr
the concepto (I nterview 6). Similarly, anott
to her guests about environmertahserationand selective waste collectiamperson and in
booklets and she also found it mostly efficient i | say that we separate
of the environment. [...] The most [tourists are helping her]. Not all. [...] And more of them
saysthatht ey | i ke my c¢ o nThesp teflection§ drenstippartedibyetie firelings
of Fennell (2015), who claimed, based on other studies that the majority of ecotourists are
motivated to comply with the expectations (e.g. of hosts in this case) doeimgtays.The
above quotealsopresenthat accommodation owners intend to promote the learning of their
guests, mostly with Bocus on the osite learning.
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However, mt all the accommodation establishments were found to have practices to
encourage appropriate tourist conduct. Interviewee 7, contrary to the prior three
entrepreneurs, did not mention any forms of education that he has or intends to have in the
accommodabn. The lack of willingness to educate and inform guests not implied by the
interviewee.

Consequentlymigrant entrepreneurs seem goomote the environmental learning of
visitors, avital aim of ecotourism Walter, 2013. Most businesses emphasise thrsite
learning of visitors, however, some businesses make effortsupporteven long-term
environmental educatioihe findings als@onfirm the suggestion of Fennell (2015) that tour
guides and accommodation have an important role in environmehiaht®n (see also
Huang, 2015 Only one operator was found not providing its guests with environmental
educationi the exact reasons behirtdwvould require a more tdepth analysis, which isob
the aim of this thesis.

4.2.3 Sustainability i socb-economicperspective

This sectiordiscusses the social (including culturafjJd economic sustainability of the
tourism of Las Trancasihese aspects are examinedetbgr, as they are closely related to
each other.

As mentioned earlier, migrant entrepreneurs areuldurally diverse group in the
community of Las TrancasEven thoughthey have various cultural and educational
backgrounds, theisocal andeconomic (and also ecological, see Section 4&ti#udesare
correspondingThese attitudes, howevappearda bed i f f er ent from exter n;
attitudes A local business owner said the followiagoutthe dissimilareconomicviewpoints
of local and externdlusiness people:

fiThere istwo types of business. One of the business, for example one of the mentalities
of [...] this kind of businessisfa]have the more benefi tateras pos
if you already reach the [...] level of Iggy/le of living you wanna havgou wanna just keep

making money. And thatodos the most destructi v
their real necessities, the basic necessitie
other way of thinking in the economy is have aress, run if...] if possible by yourself and

make a |iving on it and if you d.e]tsimgletdo, | ust

(Interview 5).

Externalenterprisesare believed to bassociated withthe first businessype whereas local
enterprisesvith the second typéviany of the research participarfteigrantbusiness people)
were considered to be part of the second grinsinuating thathey do not wish t@row
uncontrolledly,butthey see it as a means of liveliho@dterview 5) This viewimpliesagain

a conflict between local and external business pemmethe right to do business and to have
the benefitdeiiving from tourismi' since the conflict has erucial moral aspect, it is further
analysed in Sectiof.2.5.1.
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Nevertheéss, local operatorendeavour to share benefits with the exclusion of external
operatorsard with the inclusion of localsefen if they are from other nearby villages in the
Valley). Concerning sockeconomic benefit sharing Intervieweewss of the folleving
opinion: i . . . tmhgrastentepréneurs have] & way [mbré iadusive and [...]
wants to make [ .. .] a good Iliving for ever
thinking, you know? Something that is good for everybody and not only for my business. [...]
A different way to seec ommuni t y. 0 The ratctiens and epracticBs) af this
businessmapresent well how this idea is actually carried éid.explained, for exampléat

he could have washing machines in his accommodation, but he intends to support a woman
from the neeby Los Lleuques, who has just started her own laundry business and provides
her services to accommodation. He also mentioned that he does not seek conrbagssion
co-operation, he prefers when local enterprises offer each other for free. Howeveryehere a
new businesses, as he explairtedt need such commissimased collaboration to be able to

sell their productd he gave the example of one of his friends, who started a small tour
operator, but has difficulties with selling his tours given his lackfice. Besides these
Interviewee 5 could boost his business with offering guided tours or having his own bicycle
rental, but the only reason he does not lthese services that he does not want to become

a competor of local tour operators. Hsmtimentaboutbenefit sharingvas echoed@nd put

into actionby other local entrepreneues well. A local tour operator, for example, works
solely with local service providers (Interview 3)hey offer the snacks of the local artisan
bakery (owned by Intgiewee 4) on their tours, even if it is relatively more expensive
compared to the local food prices, and they alsopmrate with an accommodation (owned

by Interviewee 9).Interviewee 3 also mentioned that they try to sell dfierementioned
school trips off-season to help the communitynd extend the seaso®ther local
entrepreneurs have similar-operationswhich arevery frequent in Las Trancas according to

an ecotourism expert, who is welbnnected in the area (Interview 1).

Based on the above examplexal entrepreneurs seem to make effortsfaily
redistribute part of the benefits deriving from tourism asdpport the local community (or
communities) in other words, taneetthe requiremerg of social sustainabilityseeHall et al.,
2015a).By means of benefit sharing, they promote the {tg viability of local enterprises
and activities that is, economic sustainability (Hall et al., 2016adead ofmerelyfocusing
on their owninterests,local businesseattempt to share the benefi$ tourism with local
community members (other businegsthrough the involvement afther localstakeholders
in the tourism systenT.he direction of benefits to local people is one of the main principles of
ecotourism, acading to Wallace & Pierce (1996)

Nonethelessgovernmental authorities do not seem to support community development
efforts in the areaDuring an informal conversation Intervieweansinuated thafit hi s ar e a
(including Las Trancas) is not the focus loé thational government, as they try to support the
poorer regions. He implied that the government might think this area can finance
devel opment s, such as t he new water systen
(Fieldnotes, Appendix 3)
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This opinion suggds that Las Trancasd the surrounding areas a amongtthe poorest
regions of Chileand thus, they are ngiriority areasin terms ofgovernmental support
(similarly, Interviewee 10 also mentioned in an informal conversation that Las Ttankas

like a richer village compared to southern parts of the courttgyvever an ecotourism
expert implied that the local municipality (that comprises of more villages in the Vedbtesy)

not have sufficient financial resourcést hey [t hd mwmidédi phaalviet ys o mu
[...] What does the municipality live off? The basically the taxes the people pay. But who pay
taxes? The ones who live there, but not the toarist.( | n t eEveniifehs arda)is not
amongst the poorest regions in Chiles lthcal governmenseemingly does not have adequate
financial resources to support community developn{erg. such basic infrastructsras

water supply system or recycling systerBgsides, the fact thahe government recently
approved the hydroelectrptant project on a nearby river would definitely be problematic for
tourism and thus, for the soeswonomic development of communities in the Vall&ytour
guidementionedd ur i ng an i nfor mal conversation that
tourists were not interested in this area anymore. So, it would be a barrier to tourism
devel opment . olns{eadrot teyingvta seipyport lota) tourism businesses in their
development efforts, the government supports a company to realise a projectl thisier

the further development of tourism and the society. Therefore, the efforts of migrant
entrepreneurs to improve the social and economic conditions of local communities (Las
Trancas and other villages in the Valley) through tourism are not unitbcthve efforts of
governmental authorities, which would be necessary for community development, according
to the definition of Bujold (1995).

4.2.4 Sustainability i ecological perspective

Las Trancasand the surrounding areass part of the Biosphere Reseryeprovide
tourism operators with numeronaturalresourceso be utilisedHowever, in ecotourism it is
not enough tanerely use naturgéhere must be an intention eérvice providers to conserve
the environment (Fennell, 2015)his section discussesetibonservationapractices ofocal
entrepreneurand thebarriers businesses have to fagth regard to natureonservation

4241 Conservational practices

Apart from caring about the strictly protected ecosystem ofBhieos pher e Res el
core areaand not cutting down endemic trees on their latalsgism operators do not have to
comply with strict environmental regulatioree policies In fact it is contingent upon
businessesvhat practices they want to apply to conserve nature, if Ghyen thelack of
regulations the studied entrepreneurs adopted different conservational methods that are
influenced by their prior experience and knowled§®r example, an accommodation
complex, managed by a local mdmgs not had any practices connected to enuiental
sustainability until the son of the owner (Interviewegwho studied ecotourisnstarted to
help him with the business the lastfewyearand fitri ed to show him ¢t
do things i n t olaterviesveeo/ th(slactstas a fadilimtar of7change and
promotes the establishmenAdspamwtreofsusheainab
policiesodo they use mo-pdetséftheir reatiegrsysterth.i ght bul b
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These two practices undoubtedly cannotben si der ed as fAsustha nabl e
introduction ofenvironmentally sustainable practices m @accommodatiowomplex, which

was not designed for sustainable operatiagasnot without difficulties hore about the

barriers inthe next sectio).

Other accommodation establishments were planned with the objective to enable
ecologically sustainable operations in the longer tebme of the first of this kind was
planned and built by a Chilearchitect woman, whdecided to have a project withf@acus
on sustainability aftetaking part in the UN Sustainable Cities Programriel wor ked in
project. Of[...] united nations]...] Sustainable city progranj...] And | learned about the
concepts of sustainability. §o.] | want to do project withthat concepé (Interview 9) Her
accommodatiorwas built with several innovative and unique ideas to conserve nature. The
cabins are all made of used containéteture2) andlifted up (Picture3) together with the
pathway that connects the cabifscfure 4 to minimise the harm caused to the vegetation.
Trees are not cut down, not even trees that are driednd lifelesg(Picture § to leave the
land as natural as possiblEhe energy consumption is partially covered by solar panels
more panelsare planned to be set up in the futuMaste is collected selective{icture 6:
the collectedplasticbottles, metal cans and glam® taken to ChillarBesides, organic waste
is also collected to make compowhich is used in the privaterganic gaden of the owner.
The cabins are heated with wood and during the winter it is ensured that heat loss is
minimised.The garden was equipped witlpaol, whichcan be seen as controversial in terms
of environmental sustainability. A transnationalaccommodation owne(Interviewee 6)
implied thathaving a pool i:ot environmentally sustainabl& We dondét have a s
pool for the same reas¢n.] you know it is a lot of water that you spend on a swimming pool.
Lot of maintains. Lot of chemicalgpu have to throw in the pool. And then when you empty
the pool , when do all t hat waters gdhs You Kk
opinion suggestghat having a swimming pool can cause harm to natndghus,represents
the dissimilar opilons of a Chilean and a transnational entrepreneur about nature
conservation The accommodationof Interviewee 6was constructed based on a similar
concept to the earlier, with a respect of natéire: . . t he cabins were al/l
woods, whith  di dnot have trees. So we didnot have
reaction when someone cuts trees ddwr.The idea is 3 cabins and try to interfere as little
as possibl@ (| nt e Theicabms véele.wooden (the wood they used was from
Amanagedo r eacoommadaion ownerdindthdr amily lived in used, but repaired
containers, just as in the prior ca¥éaste is selectively collecteaihd taken to Chillanin
Section 4.2.2 it waalreadymentioned thathe owner tries to educalber guests about nature
to conserve the flora and fauna on her laror example, e area is the habitat of some
dangeroudook, but actuallyharmlessbugs (like a kind of tarantulaand scorpior) and the
owner talks aboute buggo her guests to prevethem from causing harm to these animals.
This entrepreneur alswmontributed tothe broader environmental conservatafithe areaas
she prepared a new bhw (she had been a lawyer the UK before she moved to Las
Trancas) that aims to reduce thegative natural impacts of touristsagsede.g. with
campingor crosscountry motocycling).
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Another accommodatiofowned by a Chilean entrepreneuwhere |stayed during the
fieldwork, bears close similarities to the earlier two places in termsf envronmental
consciousness, such as theughtful construction of the establishmeauig( reliable material
choice for the building)selective waste collectiofincluding compost) andnodernwood
heating systenfwhere not only wood, but also selectivelyleoted waste paper is burnt)
Besides theseéhe accommodation has double windows Hratrare andexpensive in Chile,
but, according to the owner, in the long term its worth having tfietarview 5).Animals
and plants are also taken card d?icture 7andPicture 8 for examplepresenthat nature is
used, but also protecteNonetheless, this entrepreneur is also planning te haswimming
pool in the future.The above examples insinuate tlahumber of different practiceme
applied bymigrant acommodation ownerfr the same objectiveo conserve nature and
minimise negative environmental impactdowever, as the example tfe swimming pool
well preserd it, environmental conservation is seen differently entrepreneurs with
dissimilar cutural backgroundsreflecting the suggestion of Hall et al., (2015) that
environmental conservation is culturally drivetherefore, the consideration of intangible
ecocultural relationships (Jamal et al., 2048¢ms to be important, as community members
and entrepreneurs with different cultural backgrounds hassindilar attitudes tonature
conservatiorand relationships with nature.

For tour operators natural resources are vital elements of their offer, but thegtwse
differently from accommodatiorand thus, they need to apply differecbnservatioal
practicesAs it was discussed earlier, sometivitiesof the analysed operatorf®r example
mountain bikingor hiking canhave negative impacts upon natural eleméeasPickering et
al., 2011) not to mention the air, noise and potentially soil pollution caused by the old safari
car on safari tours. Instead of supporting conservation, these activities promote environmental
degradation.However, he two tour operator@pparently make efforts to nimise the
negative environmental impacts. Thegopted similaconservationalechniqueseven though
empirical data was collected only from one of thénseemed to be evident for both of them
not to leave trashluring thetours andto prevent tourists from litteringouring the tours
(organised by the operator of Interviewee 3) participants were not allowed to take anything
from nature and only the beaten path was used not to harm the otherwise pristine areas.
Fennell (2015) noted #t tourism operators are inclined to place more people on sensitive
environments than they are supposed to. Evreifwooperators do not have to comply with
such regulations, dih of them determined the maximum number of tour participants to
minimise hepressure on nature (Interview 1 and 2

Besidesaccommodation establishments dadr operatorsother local businesses apply
similar conservation methods to the ones mentioned armyseem to be interested in nature
conservation. As the owner of artisan bakery explained, taking care of the environment is

even more iIimportant for her than having tou
comes tourists that are going to destroy eve
[... ] I prefer to take care of this place, not

(Interview 4).This view certainly implies thatneironmentis precious and crucial fathe
respondenhot merely in terms of its value to tourism, but alsat®mtrinsic value.
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In the bakery,waste is collected selectively and taken tall@&m and also compost is made
Waste japer is used during the winter for heating and plasticeused A restaurant had
similar practices except fanaking compost, whictvould be too much due to the big amount
of waste food (Interview 8).

The above examplegdlustrate well that local tourism operators adopmtissimilar
envirommentally sustainable practicagflecting the suggestion ofClausen & Gyimothy
(2016) that sustaitmlity is understood in multiple ways within communitiédl the migrant
entrepreneurs seemed to strive to minimise the negative environmental impacts of their
operations, a vital requirement of both environmental sustainability (Hall et al., 2015a) and
ecotourism (Wallace & Pierce, 1996).alsobecame evident that environmental conservation
is socially constucted andculturally driven, as Hall et al., (2015) suggeSten if some
activities of, for exampletour operators cannot be seen as environmentally sustainable, the
fact that operators attempt to minimise the negative impacts on nature is proricsi@yer,
there exist other factors that influence the sustainability of local businesses. The nert secti
presents the main barriers to their environmentally sustainable operations and practices.

4.2.4.2 Barriers to ecologicalsugainability

Some practices ofocal businessegannot be environmentally sustainable due to
different barriersand entrepreneurs are fert to apply methods that do not support
environmental conservation or even that harm natoe. instance, e old water system
definitely seemed talamagehe environmentthe natural flow of a rivenearLas Trancass
interrupted to collect water in huge tanks and convey it through watertpiples houses in
the village The tuge, plastic \ater tanks loo&d absurdn the middle of thdorest and i not
fit the otherwise pristine are®itture 9. Water pipesgo trough forestsand undoubtedly
have a negative impact on the vegetatiBicture 10), especiallybecausequite frequently
they needto be fixed andhe waste remaining after maintenance works is left in the forest
(see Appendix 3)Besides, there is no migipal sewage systeinevery housaeeds to have
its own systemAs an accommodation owner explainedh ey separ ate dAbl ack
water (Interview 5)The former is wateirom the toilettethat goes to the ground after filtering
the solid material$n a containerand the latters water from shower and dishwashing that
goes to the garden without filtering meaning that all the ingredients of shower gels and dish
washers end up in the garddiis accommodation uses biodegradabshwasher to reduce
soil pollution, although, according to the owner, the ingredients of shower geshanboos
are not problematic for the environmgas they are filtered in the grourstill, chemicals
and artificial components are certainly not beneficial for the natwwdd, even if they are
filtered.

Financial issues can also be barriers to the adoption of ecologically sustainable
practices. For i nstance, I ntervi ewee 7, wh
complex, mentioned that they do not collect waskectigely, as they should take the garbage
of their guests to Chillan (they can have up to 90 guests), which weulobbexpensive for
them:
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A...we want to do this business more sustain
l'tds madst diffijc in that way . 60 Co sThus, the 6 s mo
accommodation cannot cover the expertdfegppropriate waste management due todbk

of municipal recycling system, which wagentioned as a serious ugsby other respondents

as well Also, there are no municipal garbage collectors to clean the streets, instead the job is
undertaken by a group of concerned local people (including Interviewee 8 and 9).

Therefore the lack of municipal water supply, sewerage and recycling sysevesely
hamper the conservation of nataed through thisenvironmental sustainabilitfHall et al.,
2015a)and also ecotourism (Wallace & Pierce, 1996)cal entrepreneurkave certain
practices to reduce environmental harm (e.g. using biodegradshleasher)howeverthey
are unalde to overcome all the barriedue to financial issues or because it is physically
impossible(e.g. old water system)

4.2.5 The moral imperative

The last analysed critem of ecotourism is one of the mosignificant of the five
principles(Fennell, 2015)Dealing with justice and ethics in a rural and postcolonial context
in the Global South, especially whebeisinesses managed kansnational entrepreneurs
from Western (European) countries form important part ofdbal tourism supply, seems to
be highly important (see Jamal et al., 201B3gparting from the suggestion of Jamal &
Camargo (2014)r egar di ng t he fhat yustice, fAiraese and adquityois 0O
determinedy each place, this sectidiscusses thigist practices of local tourism operators in
Las Trancas.These practices are closely related to the earlier examined sustainability
practices, but here the focusois the ethical perspective.

4251 An ethic of justice and fairness

In the community of Las Traas here seemdto be tensions betweenigrantor local
entrepreneurs, who moved to Las Trancas in the last demadexternal business people,
who do not live in Las Trancas, ouée right to do business and have the benefiteuwrfsm.
Local ownersexpressed theiresentment againghie people, who go to Las Trancaeerelyto
earn money, but do not live there (see Interview 5, 6 an@m®3. could ask, however, why
migrantentrepreneurthink theyhave more right tao business in Las Trancsnexternal
entrepreneurd-or example, why does a business owner fi&mope, who migrated to Las
Trancas only a few years gghink that he/she hasiore right to do business there than a
Chilean owner, who manages his/ltempany from another nearby cityut has liwed in
Chile his/her whole life.

External entrepreneurs wedescribed by localas mere investors that do not cab®ut
other than their incomesi...people come here to [...] have money. And they are not worry
about t h @nterpidwa9y Amothed, transnational entrepreneur had a very similar
opinionii The majority of people of business her
involved [...] They care about their income!
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These opinions insinuate thetternal operatrsare not concerned about the environnmaand
community ofLas Trancasthey simply wish to reap financial benefits of their businesses.
They do not helpocal peoplewith suchcommunitywide actions as cleaning the streatsd
sometimes they even causarm to theenvironment with, for instance, cuttipwn native
trees, asinterviewee 6 mentioned Therefore, the tensions between external and migrant
entrepreneurgxist in fact notbecauseexternal entrepreneurs do not live in the village, but
ratherdue to their complete laak care for the local community and the environment.

In contrastthe attitudes and actions of local entrepreneurs suggesEfor nature and
thewell-beingof local communities, including the inhabitants of other villageth@Valley,
as thealready cited parof Interview 5suggests . . .t hi s other view [t
have] is way more inclusive and [...] wants to make [...] a good living for everybody in the
Val | (lterview 5).This viewpoint implies thatcal entrepreneursonsider not only their
own needs, but alsthe well-being of other community membergven if they are part of
other communities in the ValleyThe earlier sections discussed in detail, himeal
entrepreneurs attempt to share the benefits deriving from tourism and promote economic and
social equity. Br example Interviewee 5suppors disadvantage@énd newlocal businesss
with co-operationandthe connection of their supply with the demdgedy. he helps a new
tour operator with sellings tours) He cares so much for those other businesses that he even
limits the number of activities he offets prevent competitiom the small destinatiorOther
local entrepreneurs also attempt to suppach other andare for the welbeingof the local
community through ceoperationi as a local businessmanment i oned t hey 4
connections only with local service providers (e.g. local bakery). This is-avivisituation
for everyon3. Thus codperatiencamniotebevseen as purely altruisbecause
they aren fact mutually beneficial actions.

Migrant business peoplalso help neighbouringcommunities in the Valleyhrough
their active participation in the movement against the hydroelectric plant on River Diguillin.
A Chilean entrepreneur explaineghy they support the movemenit:. . . we care a |
[ .. . ] this central hydr oel eallyaffectcus, you kndw?0 e | e ¢
But, it does affect a lot to our neighbourhood down the Valley, another town, small town [...]
And they need our support too! So, we join them! And fight, you kdow¥ | nt er vi ew 5]
opinion suggests that the primary reasorpfaticipating in the movement against the plant is
to support the other communifpr in fact communities, as other towns would also be
impacted, as it turned out from informal conversatioitsy¥hould be admitted though that
businesses in Las Trancas wla also be impacted by the construction works, so local
entrepreneurs themselves are interested in not having the plant. However, the efforts of the
people from Las Trancas are remarkable (e.g. organising charitable parties or raising funds)
considering hat the indirect negative impacts on Las Trancas would definitely be minor
compared to the impacts on the other villagdse process of construction and the plant itself
would have sever@egative impaston nature andhe tourismof those other communities
( . .plapftwowd destroy the landscape and tourists were not interested in this area
anymor e. 0, dndthusralsa teewwdlirig)of inhabitantsvould be negatively
impacted, as many of thework in tourism.
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This example insinuatealsothat localentrepreneurs Las Trancas care for the wélking of

other communitiesas well asthe conservation of tha r e engirenment Therefore,the

ethical actions of migrant operators can be seen as complex, given thapfieared to
support the movement against the hydroelectric plant predominemtlyelp the other
communities and to preserve nature, but they themselves are interested in not destroying the
pristine nature of the area, as their businesses would also aetaup

The above examples all insinudtatthere exist tacit principlesf justice, fairness and
equity in Las Trancag, u st |l i ke in the #fAJust De Jhlesenat i or
principlesguide the operations @higrant entrepreneursvho apparentlyattempt to facilitate
social and economic equjtincluding the weklbeing of local communyt members, through
co-operationand theinvolvement of disadvantaged or ledsequentedbusinessesn the
tourism systemMigrant entrepreneurproved tocare not only for the interests of tourismd
their own businessgebut also the welbeing of othecommunity members (armbmmunitie$
and the conservation of natufehese findings support theaggestiorof Fennell (2015}hat
ecotoursm can be seensaa more ethically based sector of tourisat, least from the
perspective of operators (see Fennell & Malloy, 19BiBwever, even if they have practices
to conserve nature, it was presented in the prior sections thatp#rations of tourism
businessesespecially tour operators, clearly do have a negative impact on natural resources.
Contrary to external operatotisough local entrepreneurs seem to have an ethic of care for
the wellbeing of the destinatioand do not merely seek their own benefits and the benefit of
the industry. Apparently, migrant entrepreneurs attempt to &ltertourism of Las Trancas,
formerly dominated by extern&lusinesseshat do not seem to have an ethic of cared
promotethe justice and the good of the destination (Jamal & Camargo, 2@1stould be
emphasised, althoughat those community members, who do not have tourism businesses
are disregarded here aritis thesis does not discus®ow they benefit from tourism.
Nonethéess in the small community of Las Trancéscal people aremostly involved in
tourismrelated enterprises.
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5. Discussion of the findings

Recently, the unique role of migrant entrepreneurs in shaping tourism is becoming
evident (see e.g. Clausen & Gyimot3016), which is also reflected in the case of Las
Trancas. The above analysis presented that migrant/local entrepreneurs, including both
national and transnational people, have become agents of tourism change and have been
shaping a new form of tourisrmiLas Trancas. However, they seem to have varying
sustainability priorities and practices (especially concerning environmental sustainability) that
highlights their heterogeneity and confirms the findings of Clausen & Gyimaothy (2016) that
sustainability isunderstood differently within the local community. In spite of their dissimilar
practices, all the studied local business people can be seen as agents of change and proponents
of ecotourism development. Transnational entrepreneurs seemingly have axEysial, as
they participate in community initiatives, but do not necessarily consider themselves as part of
the community.

The analysis explored how the new form of tourism promoted by migrant entrepreneurs
meet the five core criteria of ecotourism, etaetined by Fennell (2015). Learning and the
moral imperative can be seen as the two criteria that make ecotourism distinct from other
types of NBT (Fennell, 2015). The findings indicate that the majority of tourism operators
aim to promote the environmehteearning of visitors, primarily to influence the -site
behaviours of tourists. It should be highlighted though that the commitment of the operators
proved to be different with some operators not showing any intention to educate visitors and
withsomelei ng very committed even to influence
Connected to the moral imperative, it is evident that the actions and practices of entrepreneurs
are guided by tacit principles of justice, fairness and equity. Involvingdhsdaged
community members in the tourism system and providing them opportunities to do their
businesses as well as sharing the benefits of tourism througbecations clearly imply that
entrepreneurs make efforts to enhance the-kaitig of the localcommunity and other
neighbouring communities that are small and powerless. Seemingly local entrepreneurs have
their own principles of justice and ethics that are determined by the political and social
contexts, as Jamal & Camargo (2014) suggest. Migranemeneurs see these principles as
clearly different from the ones of external operators, who appeared to care only for their
businesses and profits. The principles of justice and ethics correspond with the requirements
of socieeconomic sustainability aninsinuate that local entrepreneurs promote social and
economic sustainability (see Hall et al., 2015a). However, it was also presented that the socio
economic commitment of business people is also influenced by their personal interests (e.g. in
the caseof co-operations), but still, their primary concern was seemingly the interest of the
community.

Environmental sustainability appeared to be equally important for all the local
operators, however, the practices they adopted are divergent and sometimesxootdance
with the requirements of environmental sustailitgl{see Hall et al., 2015a).
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This finding is also supported by the result
to create their own flexible sustainability standards and adopt the ideals of sustainability only
to a certain extent. The dissimilar adoption of sustainahalityciples seems to be the result

of the lack of regulations or policies that would guide the operations of businesses. Tour
operators, for example, were identified to be controversial: on the one hand, they support
environmental protection, for examplerdbgh nature interpretation, but on the other hand,

the tours on offer contribute to environmental degradation in areas that are part of a Biosphere
Reserve. Despite these, it was presented too that the adoption of innovative methods to
conserve nature ctnbuted to the change of tourism in Las Trancas and the development of
ecotourism. Additionally, some actions of the operators were found not to be environmentally
sustainable due to external factors, such as the lack of modern water, sewerage and waste
recycling systems that cannot be altered without governmental help.

Consequently, based on the above analysis it is apparent that the concept of ecotourism
is quite complex and unclear, as Jamal et al. (2013) also insinuate. Given its conceptual
vaguenesst is difficult to determine whether it is ecotourism or simply another form of NBT
that i s present in a particular destination.
cannot guarantee sustainability in practice and ecotourism can also k&aunahle similarly
to other, more intrusive forms of tourism, if not guided by a moral imperative. The new form
of tourism that is promoted by migrant/local entrepreneurs is undoubtedly guided by some
ethical principles, both in soceconomic and envirenental terms. These principles seek the
well-being of the destination rather than only the interests of the industry, even if co
operations were obviously beneficial for all parties. There are also examples for altruistic
actions that serve merely the soppof disadvantaged community members. Migrant
entrepreneurs were also found to promote some forms of environmental education, however,
education is not equally important for all the local entrepreneurs. Operators seemed to make
efforts to meet the req@ments of soci@conomic and environmental sustainability (see Hall
et al., 2015a), however, in the latter case the practices of entrepreneurs were apparently
different, which can be seen as a result of the cultural differences of business people. In terms
of the naturebased criterion, there is no doubt that tourism in Las Trancas is based on unique
natural resources. It should be emphasised, however, that the results do not represent an end
stage of tourism development, as the five analysed principlesotddurism are dynamic and
changing over time (Mitchell, 1989).
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6. Conclusion

The analysis of the tourism of Las Trancas shed light on the important role of a group of
migrant national and transnational entrepreneurs, who were proved to shape a new form of
tourism in the area that is, ecotourism. It was presented that migrant entrepreneurs have
similar objectives concerning environmental and seconomic sustainability, but their
practices are dissimilar due to cultural differences. They make effortsiserse nature and
minimise the negative impacts of their operations as well as to redistribute part of their
benefits and support the local community. Therefore, being migrant in Las Trancas with
similar objectives makes the analysed entrepreneurs one,gedilnough it is a very
fragmented group given their different values and applied practices. This finding clearly
implies that communities are not homogeneous entities (see Clausen & Gyimothy, 2016) and
there exist groups within communities that can behé&r divided into sugroups and
eventually individuals with diverse practices that are influenced by their cultural and
educational backgrounds as well as their prior experience. In spite of the dissimilarities,
migrant entrepreneurs can be seen as agdriburism change in Las Trancas, who has been
shaping ecotourism development. They shape this new form of tourism in Las Trancas with
having more than a busineasusual attitude, since, as demonstrated in the analysis, they
consider social and envirorental ethics, facilitate the environmental learning of visitors and
aim at the soci®conomic and environmental sustainability of the industry. Being ethically
driven and promoting environmental education are two features that make ecotourism
different from other forms of NBT (Fennell, 2015). My analysis clearly shows that the ethical
attitudes of mi gr ant entrepreneurs can conf
tourism as a private sector economic actor to share its benefits might not $tecrdzdinefit
sharing was certainly manifested in the practices of migrant entrepreneurs, who form
important part of the private sector in Las Trancas, however, they are not the only private
actors in the village. Accordingly, the analysed migrant entneames attempt to act ethically,
try to educate tourists and strive to run their businesses in an environmentally and socio
economically sustainable way along with the fact that tourism in Las Trancas is undoubtedly
naturebased, imply that operators makiéogs to comply with the five ecotourism criteria.
However, this form of tourism was presented to be promoted by only a group of businesses
people, for instance external operators were disregarded here and thus, the findings do not
present the general qumt of ecotourism in Las Trancas. Still, the influence of migrant
entrepreneurs seemed to be substantial upon Las Trancas, as a tourism destination. As part of
the migrant group, transnational entrepreneurs were proved to have a special position in the
community: on the one hand, they support community initiatives, but, on the other hand they
do not necessarily see themselves as part of the local community. Despite that, their
businesses cannot be seen as exploitative foreign investments (see Clausem&fhyyi
2016), since they had an ethic of care for the environment and the local community. This
thesis gave some empirical evidence that communities of destinations are highly complex
entities that cannot be regarded as one group based merely on theapgeolpcations.
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Community dynamics within emerging tourism destinations in Latin America, with a
special attention to migrant entrepreneurs, need meattepth analysis with focusing not only
on European or Western concepts, but also the particular contexts. Voicingoftesse
alternative or diverse ways of organising will give way to appropriate policy making. It
should be highlighted that all the destinations ought to be examined individually, as all the
communities are different and we cannot generalise the findingscbf case studies as this
thesis. | would also propose the consideration of environmental andesmziomic ethics not
only for the evaluation of ecotourism, but for the assessment of tourism development in
general, especially in the Global South, torpote a more ethically based and just industry.
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Appendix 17 Photos

1. Picture River Diguillin and its unspoiled surroundings
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2. Picture Used containers as cabinghat represent an innovative way c
thinking
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4. Picture Lifted path that connects the cabins
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5. Picture A dried tree in the garden of the accommodation of Interviewee 9

6. Picture Selective waste collectiom an accommodation
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