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Abstract 

 

As it generates growth and serves as an engine to innovation and change, 

entrepreneurship is considered to be a central force of economic development 

(Lordikipanze, et. al., 2003). The increased demand for new types of tourism enables 

the diversification of tourism products and services, thus creating a great degree of 

involvement of the entrepreneurial sector (Lordikipanze, et. al., 2003). This project’s 

goal is to explore the role of social entrepreneurship in tourism, in relation to 

volunteer tourism. It has been argued that social entrepreneurship can be a catalyst 

for empowering local communities. This research investigates the possible outcomes 

of social entrepreneurship in connection to the host communities. It is a qualitative 

exploratory research that combines fieldwork research with secondary data in order 

to better understand what the impacts on the host community are. The case of VP 

Bali, a volunteer tourism organization, is presented as an example of how social 

entrepreneurship can generate positive social change. 
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1. Introduction 

 

 The recent increase in tourism diversification together with new emerged 

destinations, are the factors generating an increase in tourist arrivals in developing 

countries (UNWTO, 2014). The general secretary of the World Tourism 

Organization (UNWTO) states that governments and development institutions need 

to recognize tourism because of its capacity to generate environmental, economic 

and social benefits (Hall, 2007). But tourism doesn’t stop there, it has another very 

important role in today’s world, that of promoting intercultural understanding and 

peace among nations (Hall, 2007). United Nations argue that tourism is seen as the 

most viable sector to help develop sustainable economic opportunities in the 

emerging economies (UNWTO, 2010). Because of its ability to develop sustainable 

economic opportunities, tourism is considered an important source of direct and 

indirect employment, thus contributing towards the development of communities 

(UN, 1997). Because of its ability to create employment opportunities, the tourism 

industry is seen as an important factor in poverty alleviation (Hall, 2008). Since the 

tourism sector is seen as a generator of different beneficial factors is only natural 

that new community-based approaches developed in order to encourage 

development at the host destination (Hall, 2008). 

 

1.1. Setting the scene 

Kimberley Vanderheyden is a social entrepreneur from Belgium that 

currently lives in Ubud, Bali, Indonesia where she set up a nonprofit organization 

called VP Bali, which offers volunteer placements in Ubud, as an English teacher, 

to people all around the world. Kimberley’s story starts with the desire to change 

something in her life because she was not content with it. The interview starts with 

her explaining why she left a very good successful life in Belgium to start an 

organization in Bali. Right from the beginning she mentions that her biggest 
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passions always were animals, children and the ability to help her family and 

friends in any way possible. Originally she was born in Belgium but lived in many 

other countries while growing up. Her education was in business, having a family of 

entrepreneurs as examples. She says that her whole life was about business and 

making money, she even had her own very successful business when she was only 

nineteen, so business was in her blood to say so. Having been blessed with a 

wealthy family, she had everything she could wish for, but felt that somehow, 

something was always missing. At one point, before moving to Bali, she quit the 

corporate world and became a horse whisperer, thus going after one of her passions: 

animals. Working with traumatized horses was one of the biggest lessons of her life, 

because she could use emotions (not like in the business sector) and relate with the 

animals in a way she never did relate with the people in the business sector, where 

the goal was always making money no matter what. After a couple of years she 

went back to Belgium because her mother needed her there and got into the 

business field again. Feeling unhappy and almost having a depression again 

(mentions that her first burned out syndrome was at the age of twenty one) she told 

her parents she needs to stop and find something with meaning for her. And this is 

how the Bali story starts: she made a list with all the things that were truly 

important to her and made her happy and “literally googled it” (Interview with 

Kimberley Vanderheyden) and every time Bali would pop on the screen, so she 

bought a ticket for two months and off she went. When she first got off the plane she 

said that, even though it sounds weird, she had goose bumps and felt like home. The 

first time in Bali, she worked with stray dogs (Bali has quite a population of stray 

dogs, that can occasionally be quite dangerous) for two months and then returned to 

Belgium to think over everything. Again came to Bali, and this is the point where 

she knew she belongs there. Went back home, sold everything she owned, packed a 

suitcase and went on to follow her dream of living in Bali. At first, her parents were 

not supportive, calling her a spoiled brat and ungrateful, but she still left. Once she 

moved to Bali someone told her that “if Bali wants you, you will stay; if Bali doesn’t 
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want you, you won’t stay” (Interview with Kimberley Vanderheyden). To her 

surprise, things fell into place and soon started her volunteer organization VP Bali. 

 

1.2. Aim, objectives and purpose of the project 

 The aim of this project was to research volunteer tourism in a local 

environment. The researcher experienced herself some of the motivating factors of 

applying for a volunteer placement: the desire to travel to exotic locations where the 

environment and the culture are different than what is in the European context, to 

be able to immerse herself in a new culture and to do research for her dissertation. 

First the location was chosen, Ubud, Bali and then the volunteer organization. After 

the placement was over and all the research could be looked upon, the social 

entrepreneurship angle came to life. The fact that not so many researchers wrote 

about the host community, what their impressions and thoughts about volunteer 

tourism, the writer wanted to explore what the implications of social 

entrepreneurship were for the local communities. 

 

 Research Question 

“What are the impacts that social entrepreneurship in tourism has on the local 

communities?” 

 

In order to answer the research question further objectives have been developed: 

 1. The role and implications of a social entrepreneur 

 2. The relationship between volunteers and local communities as it is enabled 

by the volunteer organization 

 3. Cross-cultural exchange 

 

1.3. Outline and structure 

As it is noticed in the table of contents, this project consists of six chapters: 

Introduction - introduces the research topic and the objectives  
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Methodology – explicates the methodological considerations of this project  

Literature review – reviews and examines relevant theoretical literature 

Analysis – analyses the empirical data 

Conclusion - concludes on the preceding analysis 

 

2. Methodology 

 

2.1. Philosophical background 

This project is based on a case study: A volunteer experience in Ubud, Bali, so 

a constructivist paradigm approach was selected. Constructivism refers to one’s 

social construction of reality (Stake, 1995) or according to Baxteer and Jack (2008), 

the relativity of the truth depending on one’s perspective (Baxter & Jack, 

2008).Crabtree and Miller (1999) argue that the advantage of this paradigm 

consists in the close collaboration between the host community and the researcher, 

thus enabling the host to tell his/her stories (Baxter and Jack, 2008). These stories 

give the opportunity to the host to describe their reality, thus making the 

researcher to better understand their actions (Robottom & Hart, 1993). 

 

2.2. Research approach 

Yin (1993) states that the research approach refers to the way one analyses 

the selected data and it can be either quantitative or qualitative (Kulluvaara and 

Tornberg, 2003). According to Kothari (2008) quantitative data refers to quantity, 

something you can measure and it can only be applied to phenomena that can be 

expressed in terms of quantity. On the other hand through qualitative research one 

can investigate different factors that affect people’s behavior (Kothari, 2008). The 

qualitative data has been chosen for this project because of the small details that it 

may bring to light or even highlight important details in social structures (Stebbins, 

2008). 
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2.2.1. Exploratory Research 

This project uses the exploratory research approach that is used in order to 

have a better understanding of the problem (Singh, 2007) but does not intend to 

offer a conclusive solution (Sanders, 2012). When using this type of approach, the 

researcher should be willing to change direction as a result of new data revelations 

(Sanders, 2012).  It can also be used when determining the research design, the 

sampling method and the data collection method (Singh, 2007). One of the most 

popular data collection methods when using this approach is using the unstructured 

interviews (Singh, 2007). 

Using this type of approach in a case study was beneficial to the researcher 

because the main objective of this project was to find out “What are the impacts that 

social entrepreneurship in tourism has on the local community?” and the qualitative 

approach helped the researcher to get a deeper understanding of different opinions 

and attitudes of the respondents.  

 

2.2.2. Ethnography and Fieldwork 

 Ethnography is, according to Fetterman (2008a), “the art and science of 

describing a group or culture” (Fetterman, 2008a, p. 288) and fieldwork is the tool 

that helps understand a culture, a group or a phenomenon (Fetterman, 2008). Agar 

(1980) stated that the name for doing ethnography is fieldwork (Whitehead, 2004).  

 Ethnographers use a classical framework when conducting research, such as 

living together with the host communities and carrying out fieldwork (Whitehead, 

2004). They (researchers) participate in local activities during which they observe 

(participant observation), record fieldwork and conduct different types of interviews 

(Whitehead, 2004).  

 This project was researched using this classical framework of ethnography 

and took place in Ubud, Bali, Indonesia. Since this is a project of ethnography, the 

data collection was gathered through fieldwork, meaning participant observation, 

field records and unstructured and semi-structured interviews. 
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2.3. Research Strategy 

In social studies, according to Paul and Erikson (1997) there are three main 

research strategies: experiments, surveys and case studies (Kulluvaara and 

Tornberg, 2003). Yin (1994) states that a case study asks the questions of why and 

how, requires little or no control over behavioral events and focuses on 

contemporary events (Kulluvaara and Tornberg, 2003). 

 Case studies are being defined by Albert Mills in a more philosophical view  

“…when you read a case study you will take it as the presentation of a set of factual 

descriptions that warrant the conclusions drawn and accept those conclusions as 

true.“ (Mills, 2010, p. 843). A set of factual descriptions can only be judged through 

the perspective of one’s point of view (Mills, 2010). Yin (2009) argues that before 

any knowledge, attitudes or skills can be gained, there should be put two questions: 

Why and how certain phenomena happen? (Yin, 2009).  In order to better 

understand these phenomena a well planned preparation is needed. Yin (2009) 

elaborated a model to help with this process. 

 

 

Fig. 1 Yin, 2009, Sage Publication 
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The different steps that need to be taken in order to be successful when 

making a case study, have been described very well with this model.  

 The exploratory approach is useful when working with case studies and this 

project is based on one case study, a study on volunteer tourism in Ubud, Bali to 

show the different impacts that social entrepreneurs in tourism have on local 

communities. Collecting preliminary data through the case study, this paper adds 

knowledge to the subject of social entrepreneurship impacts in tourism. 

 

2.4. Data collection 

There are several data collection methods used in qualitative research, 

according to Bloomberg and Volpe (2008): interviews, document review, focus 

groups, critical incident reports and observation. In this paper interviews were 

chosen as a primary data collection, followed by participant observation and 

secondary research. 

 

 2.4.1. Interviews 

 Fetterman (2008a) states that one of the most important data-gathering 

technique is the interview (Fetterman, 2008a). Bryman (2012) states that there are 

three types of interviewing methods: unstructured, semi-structured and structured 

interviews (Bryman, 2012). The structured and semi-structured interview are closer 

resembling a questionnaire, being used more in representative or/and comparative 

purposes (Fetterman, 2008a). The unstructured interview follows an implicit 

research agenda and reflects more casual conversations. This research used the 

semi-structured and unstructed types of interview. The semi-structured interview, 

or the ‘in-depth’ interview, gives the researcher the possibility of controlling the 

direction towards the conversation is heading. This semi-structured interviews that 

have been used for this paper are based on semi-design questions, giving the 

possibility to the researcher to change direction at any time, when uncovering 

relevant and interesting data.  
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 2.4.2. Participant observation 

 While the researcher was in Ubud and doing fieldwork for this study, the 

case study method was combined with participant observation, which is a data 

collection process that allows the researcher to become very deeply involved in a 

specific social setting and during a specific time frame, in order to observe the host 

community, thus creating a better understanding for the local culture (Atkinson et. 

al., 2001). 

 Because this project is based on fieldwork, it almost implies that participant 

observation is used, since participant observation characterizes most of the 

ethnographic research (Fetterman, 2008a). Whitehead (2004) states that 

participant observation takes place within the local community, thus providing 

their (the host’s) socio-cultural context and processes, so that their world can be 

understood (Whitehead, 2004)  

 

2.4.3. Secondary research 

 This project also used secondary research, such as relevant books, academic 

articles and official website. This research examines the theoretical literature of 

Social Entrepreneurship and Volunteer Tourism. By using the exploratory research 

in a case study, it consequently indicates that the fieldwork and the empirical data 

collection was taken before being able to define a research question (Berg, 2001) 

 

2.5. Data Analysis 

Once all the data is collected, comes the task to analyze it. According to Miles 

and Huberman (1994), the data analysis consists of three stages: data reduction, 

data display and conclusion, as it is shown in the model from Figure 2.  
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Figure 2. Components of data analysis: interactive model  (Miles & Huberman 1994). 

 

Two techniques are proposed by Yin (1994), that can be used in the analysis 

of the collected data: within case analysis, meaning than one needs to compare the 

data with the theory used and cross-case analysis, which means comparing data 

from one case to another (Kulluvaara & Tornberg, 2003). This project uses the 

‘within case analysis’. 

 

2.6. Limitations of the study 

The conditions that may weaken the study represent the limitations 

(Bloomberg & Volpe, 2008). The limitations of this project are represented by the 

small number of interviews that were conducted (15 interviewees) and a small 

community on which the research has been done, thus not being able to generalize 

the conclusions of this project.  
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3. Theoretical Chapter 

 

3.1. Tourism - a global industry 

 

Tourism can be viewed as not an entirely banal pleasure-seeking escapism, but as a 

profound, widely shared human desire to know ‘others’, with the reciprocal 

possibility that we may come to know ourselves. McKean, 1989 

 

During the United Nations Conference on Environment and Development, 

back in 1992, tourism was argued as a key factor towards social and economic 

development of communities (Frey & George, 2010). World Tourism and Travel 

Council (WTTC, 2013) stated that tourism has a 9% contribution to the gross 

domestic product (in the US it means US$ 6.6 trillion), one out of eleven people is 

employed in the tourism sector and it continues to be the fastest growing industry 

in the world. Yet, a growing number of scholars (from which Wearing & Neil, 2009; 

Spenceley, 2005; Sinclair, 1997) expressed their concerns regarding the negative 

impacts that the tourism industry has on the environment and on the local 

communities from a socio-cultural point of view (Laeis & Lemke, 2015). Also with 

its rapid growth and concerns, 

Frey and George (2010) argued that tourism probably has, mostly through 

economic diversification, the greatest potential to contribute toward the economic 

development of different nations. Especially since tourism has such a high potential 

in the world economy, one of the questions that many researchers have is ‘how to 

enhance the many positive impacts [tourism] can have and [how to] reduce the cost 

it can place on the poor’ (Roe & Urquhart, 2001; as cited in Laeis & Lemke, 2015). 
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3.2. Social entrepreneurship in tourism 

 

3.2.1. Defining the concept of entrepreenurship 

According to Lordikipanidze, Brezet & Backman (2004) because 

entrepreneurship generates growth and serves as an engine for innovation and 

change, it is seen as a central force of economic development. Due to its rapid 

international market growth, tourism represents one of the economic sectors where 

a great contribution is needed from the entrepreneurial sector (WTO, 2002). Having 

such a rapid growth, not only a diversification of tourism products and destinations 

is taking place, but also new alternative types of tourism are being demanded 

(Moutinho, 2000). As tourism is mainly comprised of small ventures and these ones 

represent sources of many innovations, as, given their size, they tend to respond 

faster to new market demands, it makes it ideal for entrepreneurship. 

Ideally, through entrepreneurship in the tourism sector, it is desired the 

stimulation of the local entrepreneurs, thus creating jobs and new opportunities, all 

while aiding economic value and keeping resources within the local community 

(Petrin & Gannon, (1997) cited in Lordikipanidze, Brezet & Backman, 2004). 

Richard Cantillion was the first to acknowledge the concept of entrepreneur 

describing the latter as someone who ‘bears uncertainty and bears risk’ (cited in 

Lordikipanidze, Brezet & Backman, 2004). Furthermore, Jean-Baptiste Say argued 

that an entrepreneur should supply his own capital and carry out specific business 

tasks, thus stressing the managerial role of the entrepreneur (Lordikipanidze, 

Brezet & Backman, 2004). In 1911, Joseph Shumpeter develops The Theory of 

Economic Development, where he mentions that the ‘entrepreneurship is the 

primary engine of economic development with innovation as a central element’ 

(cited in Lordikipanidze, Brezet & Backman, 2004). Shumpeter further adds that 

the new combinations carried out by the entrepreneur or, as he says, the innovator 

can be:  

 ‘Introduction of a new good or a quality of a good 

 Introduction of a new method of production – something untried in industry 
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 Opening of a new market 

 Utilization of a new source of supply 

 Carrying out of some new organizational forms of the industry’ (cited in 

Lordikipanidze, Brezet & Backman, 2004). 

Joseph Shumpeter’s entrepreneur is not only an innovator but he is also a leader 

(Van Praag, 1999).  

One important question in our case would be: What drives the 

entrepreneurs? What are the factors leading to entrepreneurship? In their paper, 

Lordikipanidze, Brezet & Backman (2004) identify a multitude of factors such as 

motivations, some specific conditions for success, a supportive environment and last 

but not least, the entrepreneurial climate, infrastructure and support. Shane et. al. 

(1991) talk in their paper about a particular set of motivations, such as: the need for 

achievement, the desire for independence, risk factor, work satisfaction and the 

entrepreneurial role. In their opinion a high percentage of entrepreneurs had an 

entrepreneur as their father. As far as conditions for success, Bull et. al. (1995) 

mentions expectation of personal gain, a task-related motivation, skills and 

expertise, new technologies and a supportive environment. Regarding the 

supportive environment, Lordikipanidze et. al. (2004) state that ‘some cultures or 

social groups are more in favour of entrepreneurial behavior than others’ (cited in 

Lordikipanidze, Brezet & Backman, 2004). They further explain that coming from a 

small business owner family, one is more likely to become an entrepreneur than the 

other. The last factor mentioned is actually a divided into three: the entrepreneurial 

climate, which provides the general environment; the entrepreneurial 

infrastructure which consists of specific climate elements (utilities, taxes and 

regulations) and the entrepreneurial support that includes direct public and private 

programmes and initiatives intended to help entrepreneurs (Lordikipanidze, Brezet 

& Backman, 2004).  
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3.2.2. From entrepreneurship to social entrepreneurship 

“Social entrepreneurship involves seizing opportunity for the market-changing 

innovation of a social purpose” (Kimbu & Ngoasong, 2016, p. 66).  

 

Since social enterprises, in general, are perceived as an innovative way of 

combining available resources in order to address ‘unmet social needs and/or 

catalyze social change’ (Sigala, 2016), it is natural that their importance has 

recently increased, especially because both the private and the public sectors have 

been failing to meet social and environmental needs (Nicholls, 2006). According to 

Zahra et. al. (2009) social entrepreneurship contains “activities and processes 

undertaken to discover, define and exploit opportunities in order to enhance social 

wealth by creaing new ventures or managing existing organizations in an 

innovative manner” (Zahra et. al., 2009, p. 519). 

According to Kimbu and Ngoasong (2016) both social and commercial 

entrepreneurs have certain similarities: both identify and pursue certain 

opportunities, create and operate new organizations and are interested in the 

satisfaction of their customers’ needs and demands (Kimbu and Ngoasong, 2016). 

However, Austin et. al. (2006) argues that “the conscious objectives and the 

embedded social purpose” (Kimbu and Ngoasong, 2016, p. 66) reveals the true 

nature of social entrepreneurship (Kimbu and Ngoasong, 2016). Such ventures 

include a venture named Sekem in Egypt, which was an important factor for 

reducing pesticides use, Grameen Bank in Bangladesh, which provides financial 

services to the poor, thus being able to change many lives, Aravind Eye Hospital in 

India, which has been able to cure vision impairing at a very low subsidized costs 

and many others (Altnay et. al., 2016). Social enterprises can be categorized in term 

of the profit they make and the social goals that they follow. There can be three 

types of business according to Kimbu and Ngoasong (2016): (1) “a not-for-profit 

venture that undertakes commercial activities to generate revenue that will enable 

it to sustain its operations; (2) a for profit venture that has an explicit mission to 

pursue both social and economic objectives and (3) a hybrid venture” (Kimbu and 
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Ngoasong, 2016, p. 66). Social entrepreneurship ventures is growing on an 

international level and in 2012, the KPMG report revealed that organizations are 

globally spread, but a majority are based in Europe (25%) and Asia (12%) 

(Barometer of Social Entrepreneurship, 2012). 

 Di Domenico et. al. (2010) state that “social entrepreneurship is a process 

based phenomenon” (cited in Altnay et. al., 2016, p. 405) that pursues the creation 

of social value trough the innovative way that intangible resources, social, financial 

and human capital are being combined (Chell, 2007). The elements of 

entrepreneurship most relevant to social entrepreneurship are innovation, 

creativity and resourcefulness (Nicholls & Cho, 2006). Alvord et. al. (2004) states 

that social entrepreneurs are characterized by three types of innovation: economic, 

political and transformational. The social entrepreneur invents new tools and new 

ways of managing resources in order to improve the economic circumstances. One of 

the social entrepreneur’s goals is to “increase the influence of marginalized 

communities” (cited in Peredo & Wurzelmann, 2015, p. 3). The transformational 

approach refers to the ability of the social entrepreneur to create local-community 

based projects so that local roles and expectations are altered (Peredo & 

Wurzelmann, 2015). Since tourism can be a contributing factor to human 

development (Higgins-Desbiolles, 2006), social ventures in tourism are seen as 

empowering host communities by promoting a sustainable lifestyle (Kline et. al, 

2014). Sigala (2016) argues that factors such as the need for tourism sustainability, 

as well as the role of social entrepreneurship in achieving sustainable development 

in the tourism sector (Ergul & Johnson, 2011; Sloan et. al., 2014), and the fact that 

social tourism entrepreneurship has ‘the ability to lead to social change (Ateljevic & 

Page, 2009), to address social issues like unemployment and equal opportunities 

(McGehee et. al., 2014) and drive social value creation (Sigala, 2013)’ (cited in 

Sigala, 2016), increase the role of  social entrepreneurship in tourism. Furthermore 

Sloan et. al. (2014) states that social value in tourism is generated by the effective 

involvement of the local communities hence an exploration into how these local 

communities engage in social entrepreneurial activities related to tourism is crucial. 
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In order to address social and environmental challenges that affect the local 

community, local entrepreneurs successful combine opportunity with innovation 

and resourcefulness (Peredo & Wurzelmann, 2015). Social entrepreneurship 

represents the identification of a social problem and how the entrepreneurial 

principles are used in order to create, organize and manage a local venture so that 

the desired change is achieved within the local community (Bornstein, 2004; 

Nicholls, 2006); while the social entrepreneur concentrates on “transforming 

systems and practices that are the causes of poverty, marginalization and 

environmental deterioration” (cited in Peredo & Wurzelmann, 2015, p. 2). Young 

(2006) states that the continual pursuit of a positive social or environmental impact 

is one of the most distinctive aspects of a social entrepreneur, because their work 

brings a positive change to the social or economic factors of disadvantaged groups. 

“Entrepreneurial initiatives are, therefore, directly linked to the people driving 

them, as the primary mission of a social entrepreneur or organization is to create 

social or environmental change” (cited in Peredo & Wurzelmann, 2015, p. 2). 

De Buin et. al. states that “the field of entrepreneurship is increasing its 

theoretical focus on the unique contributions of women entrepreneurs to business 

and society (cited in Datta & Gailey, 2012, p. 569). Further on, Datta and Gailey 

(2012) state that it was finally time that researchers started appreciating women 

contributions to entrepreneurship (Datta & Gailey, 2012). 

 

3.2.3. Women as Social Entrepreneurs  

A growing number of scholars have taken an interest in showing how social 

entrepreneurship is a key factor towards the emancipation and empowerment of 

women, especially in emergent economies (Datta & Gailey, 2012). Research has 

shown that the tourism sector provides employment opportunities to women, thus 

potentially enhancing their economic and social independence (Kimbu and 

Ngoasong , 2016). Duffy et. al. (2015) and Gentry (2007) explain that in order for 

women to become independent as workers, they have to negotiate domestic tasks 

with their husbands, which in turn can lead to an extension of their traditional 
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roles. Amine and Staub (2009) state that through encouraging women to become 

entrepreneurs is not only economically and socially desirable but also “promotes 

development through increased employment and economic activity” (cited in Kimbu 

and Ngoasong, 2016, p. 65). Women encounter many challenges in the process of 

becoming an entrepreneur such as: “local socio-cultural norms and traditions, 

education of the women and girl child, country legislation and implementation on 

gender equality” (Kimbu and Ngoasong, 2016, p. 65). But women who have 

overcome these challenges in order to create new business opportunities are 

considered social entrepreneurs because of the societal value they create 

(Huysentruyt, 2014). In the tourism literature, societal value resonates with 

“poverty alleviation, environmental protection and shaping the tourism destinations 

landscape” (cited in Kimbu and Ngoasong, 2016, p. 65). 

Scholars like Peeters and Ateljevic (2009) and Kwaramba (2012) identify 

tourism entrepreneurship as ‘a potential vehicle for women empowerment’ (cited in 

Kimbu & Ngoasong, 2016) and UNWTO (2011) adds that it is also a factor for 

increasing gender equality and having social and economic benefits, especially in 

destinations with a phallocentric society (Acharya & Halpenny, 2014). But in order 

to better understand the concept of women empowerment first we have to look at 

why women are oppressed (Datta & Gailey, 2012). One of the most important 

elements of women empowerment is the ability of making choices according to 

Kabeer (1999). Further on, Kabeer (1999) states that there are three dimensions 

needed in order for a woman to be able to make decisions: having “access to 

resources, agency, including process and achievements, including outcomes” 

(Kabeer, 1999, p. 437). Brahme (1984) states that often, due to “cultural conditions 

that subordinate the role of women” (cited in Datta & Gailey, 2012, p. 571), women’s 

access to resources (especially jobs) is limited. Quite often, because of family 

relations or social norms, girls’ access to skills-based education is prevented (Datta 

& Gailey, 2012). Kabeer (1999) defines agency as “the ability to define one’s goal 

and act upon them” (Kabeer, 1999, p. 438) and can also be referred as “the power 

within” (Kabeer, 1999, p. 438). Agency can have both positive and negative 
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correlations: the positive one is related to one’s ability to pursue their own choices in 

spite of opposition from others, whereas the negative aspect is related to people that 

can use agency against others. Sin (1985b) further argues that resources and agency 

together represent capabilities, meaning one’s ability to live the life he/she chooses 

(Sin, 1985b). Achievements are the way people value “being and doing” (Kabeer, 

1999, p. 438). 

But what makes a woman a social entrepreneur in tourism? According to Di 

Domenico, Haugh and Tracey (2010), Ruebottom (2013) and Kline et. al. (2014) 

women are social entrepreneurs in the tourism sector because of their ability of 

taking risks and using all the resources available to them in order to “fill a market 

need and contribute to local development” (cited in Kimbu & Ngoasong, 2016) in 

their simultaneously pursuit of both social and commercial goals. Kimbu and 

Ngoasong (2016) contributed to the research about the role of women in tourism by 

developing a framework (Fig. 1.) that explains that women, as social entrepreneurs, 

simultaneously combine commercial goals with social transformation, thus serving 

the needs of local communities (Kimbu and Ngoasong, 2016). This figure suggests 

that the social transformation of the ‘self’ means transitioning from the role of 

housewives to the one of business owners in a patriarchal society, whereas the 

transformation of ‘others’ happens through training, employment and income 

redistribution (Kimbu and Ngoasong, 2016). 
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Fig. 3. Understanding women as vectors of social entrepreneurship (Kimbu and Ngoasong, 2016). 

 

By revealing how women, as social entrepreneurs, overcome 

traditional/ethnic and institutional barriers in order to create small tourism firms 

and further using these platforms in order to achieve social and economic 

independence, all while providing access to services and goods for communities in 

need and tourism, Kimbu and Ngoasong (2016) complement other findings of 

different researchers (Cone, 1995; Gentry, 2007, Nikina et. al., 2015) (Kimbu and 

Ngoasong, 2016). 

This research will focus on the notion of a “heroic individual social 

entrepreneur” in order to understand the role as women social entrepreneurs, 

rather than a collective effort to create a social enterprise (Kimbu and Ngoasong, 

2016).However, in order to better understand how local communities benefit from 

women involved in social entrepreneurial activities, further research is needed 

(Amine & Staub, 2009). Kimbu and Ngoasong (2016) state that although research 

into women as social entrepreneurs has grown, still, “little is known about the wider 

impacts of women involvement in the tourism sector, beyond business creation for 

economic benefits” (Kimbu & Ngoasong , 2016, p. 64). In order to address the 
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mentioned gaps, this project is going to look into the role of women as social 

entrepreneurs in under-developed communities and how it affects them. 

 

3.2. Volunteer Tourism 

 

 3.2.1. Defining the concept of Volunteer Tourism 

Lo and Lee (2011) argue that the international tourism sector has changed 

significantly in the past decades (Lo & Lee, 2011). Even though, starting with the 

mid 1960’s, mass tourism became a popular leisure activity, in the recent past 

people are starting to want more than the mass tourism experience (Chen & Chen, 

2010). Robinson and Novelli (2005) argue that the tourists have become more 

sophisticated and that in order to satisfy their specific desires and needs, they 

started to seek unique and meaningful tourist experiences (Robinson and Novelli, 

2005). Once with mass-tourism becoming mainstream, new tourism trends 

emerged, such as “alternative”, “green”, “sustainable” and “natural” (Holden, 2000). 

Chen and Chen (2010) argued that the “push force of alternative tourism” together 

with the “pull force of the need for volunteering” created this “novel type of tourism” 

(Chen & Chen, 2010, p. 435) and it has become an important phenomenon in the 

tourism sector since (Chen & Chen, 2010). This new popular form of alternative 

tourism has become known under many names: “volunteer tourism” (Henderson, 

1981), “volunteer vacation” (McMillion, Cutchins & Geissinger, 2006), “mini-

mission” (Brown & Morrison, 2003), “mission lite” and “pro poor tourism” (Ashley, 

Roe & Goodwin, 2001; Hall, 2007), “vacation volunteering” and “altruistic tourism” 

(Singh, 2002), “service based vacation”, “participatory environmental research 

tourism (PERT)” (Ellis, 2003b) and “voluntourism” “ (cited in Chen & Chen, 2010, p. 

435). According to the Association for Tourism and Leisure Education (2008) the 

volunteer tourism market reached 1.6 million volunteers in 2008 who spend 

between USD 1.7 – 2.6 billion (Chen & Chen, 2010). Wearing and McGehee (2013) 

argue that the impressive rate at which volunteer tourism grows can be found 

simply on the World Wide Web; they further state that in April 2008, a Google 
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search for the words ‘volunteer tourism’ returned an estimate of 230,000 hits and 

four years later, in April 2012, the same search returned approximate 4,850,000 

hits, further adding that a growth like this, makes the volunteer tourism segment 

worth “a closer look” (Wearing & McGehee, 2012, p. 120). 

According to Wearing and Neil (2001) “tourism is a complex experience, often 

involving subtle interaction among the tourists, the site and the host community” 

(Wearing & Neil, 2001, p. 233). Further on Wearing (2001) defines volunteer 

tourists as “those tourists who, for various reasons, volunteer in an organized way 

to undertake holidays that might involve aiding or alleviating the material poverty 

of certain environments, or research into aspects of society or environment” 

(Wearing, 2001, p. 1). Notions of altruism and self-development often mixed with 

the desire of working towards a cause the volunteers believe in stand at the 

foundation of the volunteer concept (McIntosh & Zahra, 2007).  

 

3.2.2. Who is a volunteer tourist? 

There is no definition of who is and who isn’t a volunteer tourist and some 

people may even look at this term as an oxymoron, since tourism is perceived as a 

holiday, a way to relax and escape, and the volunteer term refers to a desire to help, 

to work towards achieving a goal and is associated with altruism (Butcher & Smith, 

2010). Callanan and Thomas (2005) divided volunteer tourists into three categories: 

shallow, intermediate and deep (Chen & Chen, 2011). This classification is based on 

the level of involvement, the duration of the volunteer experience, skill 

requirements, their contribution towards the host communities and their personal 

motivation (Chen & Chen, 2011). Brown and Morisson (2003) identified two types of 

volunteers: the ones that are willing to spend most of their time volunteering – 

volunteer tourists; and the ones that devote only a small part of their time – 

vacation minded volunteers (Chen & Chen, 2011). During her research Coghlan 

(2009) identified three types of classification based on age, that are used in tourism 

research: baby boomers (born between 1945-1964), generation X (born between 

1965-1979) and generation Y (born after 1980) (Coghlan, 2009). Lo and Lee (2011) 
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state that the volunteer tourism market is targeting generation Y in particular, 

including students who go volunteering while on holiday or the ones that take a gap 

year in order to experience the world (Lo & Lee, 2011). Strass and Howe (2008) add 

that the generation Y is better educated, has a better knowledge of using the 

internet and they are supported by their parents for a longer period of time (Strass 

& Howe, 2008) and they tend to be more aware of sustainability and global 

problems (Pearce & Coghlan, 2009). In the recent years, an increase of people from 

the baby boomers generation want to experience a volunteer experience, mainly 

because they “have a strong interest in a particular cause, project or subject area 

that may be related to an earlier hobby or careers (Lo & Lee, 2011, p. 327). 

 

3.3.3. Motivations and Implications of Volunteer Tourists 

Tourists are divided into four groups, sorted by motivation: the individual 

mass tourist and the organized mass tourist seeking familiarity, and the explorer 

and the drifter that seek novelty and strangeness (Cohen, 1972). Brown and 

Morrison (2003) add that volunteer tourists are “frequent travelers” that pursue 

novelty over familiarity (Brown & Morrison, 2003). Chen and Chen (2011) add that 

volunteer tourists are closer to the explorer classification of Cohen (Chen & Chen, 

2011). Lo and Lee (2011) argue that individuals that poses a strong desire of 

helping others are more likely to become volunteers (Lo and Lee, 2011). The main 

motives of volunteer participants consist of altruism and the desire of doing 

something meaningful, however Brussell and Forbes (2002) argue that volunteer 

don’t poses only altruistic reasons but also egoistic ones (Lo and Lee, 2011). Other 

motivations include volunteering together with friends or family members in order 

to strengthen relationships and meeting new people with similar interests (Lo and 

Lee, 2011). A number of researchers stated that volunteers tend to be motivated by 

opportunities of learning more about the environment, thus engaging in 

conservation work; the possibility of developing new skills, of the immersion into a 

different culture through interaction with the host community, education 

opportunities and the possibility of future career opportunities ((Lo and Lee, 2011). 
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Further motivations may include the possibility of people sharing their thoughts 

and values with others, boost their self-esteem and gain a sense of self-worth (Lo 

and Lee, 2011). 

Wearing (2001) argues that a true test of a volunteer tourism project is if it 

successfully creates a genuine relationship between the volunteers and the locals, if 

it goes beyond the general commodified tourist experience (Wearing, 2001). He 

further proposes a model to see if the volunteer experience moves towards 

commodification, resembling mass tourism or it moves in the opposite way of 

decommodification (Wearing, 2001). The model consists of a continuum line, where 

commodification is at one end, resembling mass tourism, the host environment is 

aesthetically consumed, profits go towards non-local companies, and 

decommodification is at the opposite end: tourists have meaningful interactions 

with the host community, searching to discover and understand local culture, 

instead of promoting their own, and economic benefits go back into the community 

(Gray & Campbell, 2007). 

The relationship between guests and locals take place with the context of 

‘Otherness’, which is “a strategy for interpreting a cultural difference” (Kirillova et. 

al., 2015). The concept of the ‘others’ refers to the way the guest sees the local and 

vice-versa, someone that is different from me (Cave, 2005). Maoz (2006) states that 

this process results in ‘the mutual gaze’, a concept meaning that both the host and 

the guest are simultaneously gazing at each other, thus influencing one another 

(Maoz, 2006). Since the gaze represents a mental perception, these interactions can 

be referred to as cultural encounters (McIntosh & Zahra, 2007) and transactions 

(Stringer, 1981) that take place into the context of the Otherness (Kirillova et. al., 

2015). Brown (2013) argues that cross-cultural understanding is thought to be 

achieved as a result of the above mentioned reflection (Brown, 2013). Further on, 

Yashima (2010) mentions that if the interaction between hosts and guests in 

between two equals then there is friendship potential and less possibility of 

stereotyping (Kirillova et. al., 2015).  
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3.3.4. A critical view on volunteer work  

It has been argued that volunteer tourism represents an optimal form of 

tourism, which is creates value for everyone involved (Guttentag, 2011). Guttentag 

(2011) further states that “in volunteer tourism , tourists supposedly are no longer 

uncaring hedonists, but rather compassionate ambassadors of goodwill, and host 

communities supposedly are no longer objects of exploitation and commodification, 

but rather respected equals and grateful recipients of needed assistance” 

(Guttentag, 2011, p. 69). Volunteer tourism has been thought of and presented by 

researchers as the “antithesis of mass tourism and all the problems frequently 

associated with it” in the vision of Guttentag (2011). Daniel Guttentag further 

mentions that even though researchers (e.g. Cohen, 1989; Butler, 1990; Wheeler, 

2003) have been criticizing alternative tourism, somehow volunteer tourism escaped 

most of the criticism and managed to somehow keep its image as “tourism at its 

very best” (Guttentag, 2011, p. 69) – consisting of ideals such as local development, 

sustainability, community participation, empowerment, cross-cultural exchange 

and environmental conservation (Guttentag, 2011). Although a multitude of 

research papers and articles argue about the various benefits of volunteer tourism, 

Guttentag (2011) states that even though these benefits should not be ignored, more 

in depth critical analysis should be done on the benefits that are generated form 

volunteer tourism: (1) the outcome of the work done by volunteers, (2) the personal 

changes they go through and (3) the cross-cultural exchange that takes place 

between the host community and the volunteers (Guttentag, 2011).  

 

3.3.4.1. Outcomes of volunteer’s work 

Volunteers often come from developed countries and work in underdeveloped 

ones, thus volunteer projects are seen to offer a great form of help towards the less 

privileged communities, but Guttentag’s concern is with the long-term impacts that 

these projects have. One of his main concerns is the dependency factor; if a local 

community gets used on always receiving external help, this might affect the host 

community to develop in a sustainable manor, thus making them vulnerable, since 
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volunteer project can stop at any given time (Guttentag, 2011). McGehee and 

Andereck (2008) during their investigations into volunteer work in West Virginia 

and Tijuana, also found that dependency can be a major concern as an impact of 

volunteer tourism (McGehee & Andereck, 2008). Another negative aspect related to 

the work the volunteers do is the possibility of fewer local people being employed; 

since the volunteers work for free, there might be a decrease in the demand of local 

people for jobs done by volunteers, such as English teachers, construction workers 

or other kind of work that volunteers can do (Guttentag, 2011). Not to mention that 

volunteers, in general are unskilled workers, sometimes recent highschool 

graduates that might not be performing at their best (Guttentag, 2011). As Brown 

and Morrison (2003) state many volunteer projects don’t require past experience 

and to think that the volunteers pose some kind of native skills would be improper 

(Brown & Morrison, 2003). Despite such concerns, the limited research regarding 

the host community’s attitude towards the volunteer programs resulted in a positive 

result, but still Guttentag (2011) argues that it would be a mistake to assume the 

results to all the volunteer projects across the world (Guttentag, 2011). 

 

3.3.4.2. Personal changes experienced by volunteers  

Many scholars strongly appreciate the opportunity that volunteers have to 

experience regarding personal transformation (Guttentag, 2011). According to 

Wearing (2001) “the most important development that may occur in the volunteer 

tourist experience is that of a personal nature, that of a greater awareness of self” 

(Wearing, 2001, p. 2). Following different researchers through time it can be seen 

that these personal developments are of various types: “enhanced personal 

awareness, increased confidence, greater self-contentment (Wearing, 2001); 

personal growth, a rejection of materialism (Brown, 2005); increased interpersonal, 

problem solving and communication skills (Jones, 2005); a broadened perspective on 

life, a greater sense of social justice and responsibility (Zahra & McIntosh, 2007)” 

(cited in Guttentag, 2011, p. 71).  These developments of self would be earned at the 

expense of the local community, thus not differing from what the main purpose of 
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volunteering stand against, should the work be in any way detrimental to the host 

environment (Guttentag, 2011). Furthermore, Guttentag argues that these personal 

transformations should not be seen as something that will happen each and every 

time to all the volunteers. Brookes (2003) argues that only the idea of these 

personal traits being flexible enough to be transformed by a brief volunteer 

encounter, yet, strong enough that will last a lifetime, is somewhat contradictory 

(Brookes, 2003).  

 

3.3.4.3. Cross-cultural exchange 

McIntosh and Zahra (2008) state that through volunteer tourism, because of 

its intense social interaction, a new relationship between volunteers and locals is 

created, one that is genuine, engaging, creating and mutually beneficial (McIntosh 

and Zahra, 2008). Guttentag’s (2011) thinks that some of the personal volunteers’ 

transformations may result because of these new, strong relationships between 

volunteers and locals (Guttentag, 2011). Volunteer tourism is perceived as the ideal 

setting where these intercultural connections can flourish partly because it is 

thought that through volunteer tourism an “environment in which power is shared 

equally between tourists and hosts” (Guttentag, 2011, p. 71) can be created. 

Guttentag (2011) argues that an environment where a privileged group uses its 

time and resources to teach an underprivileged group cannot be considered ideal for 

an equal-power relationship and further states that there’s even been some 

researchers stating that it is just another form of neo-colonialism (Guttentag, 2011). 

Another impact observed through cross-cultural exchange is related to poverty; 

volunteers tend to be put in social environments where they can observe up close 

poverty and suffering, thus making them think about their own lives and “possible 

inspire action against global inequalities” (McGehee and Santos, 2005; cited in 

Guttentag, 2011, p. 71) as some researchers state (McGehee & Santos, 2005; Zahra 

& McIntosh, 2007, Lepp, 2008). However, Guttentag (2011) writes that many 

volunteers tend to romanticize this issue by only focusing on the happiness of the 

‘others’ and this ‘poor-but-happy’ mentality instead of motivating them towards 
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changing it, it justifies it (Simpson, 2004). Cross-cultural exchange has been 

appraised for creating mutual cultural respect and preventing stereotyping (Jones, 

2005; Lepp, 2008). However, in some cases, it has been argued that instead of 

preventing stereotyping, it reinforces them (Raymond & Hall, 2008). The close 

contact between volunteers and locals has been favorable for cross-cultural 

exchange, but it this exact contact that may also lead to less desirable intercultural 

exchanges, such as the influence from volunteers in term of cultural values and 

items of wealth (Wall & Mathieson, 2006).  

Positive impacts of volunteer tourism are beneficial and inevitable, but so are 

the negative ones, thus further research into how these impacts can be avoided is 

necessary. Guttentag (2011) argues that far too much research has been put into 

investigating volunteers motivations or benefits of the volunteer projects, but few 

studies examined volunteer tourism from a host’s community point of view 

(Guttentag, 2011). This project will further analyze the impacts that a volunteer 

organization, VP Bali, run by a woman - social entrepreneur, Kimberley 

Vanderheyden, has on the local community of Ubud, Bali.  

 

4. Analysis 

 

4.1. The role and implications of a social entrepreneur 

This chapter of the analysis follows the first research aim of this project: What 

makes a person a social entrepreneur? To better understand the impacts of social 

entrepreneurship on a local community, at first, we need to understand who can be 

named a social entrepreneur, what drives them to become one and what challenges 

they face along the way. What is their motivation to spreading change? That is why 

in the beginning of this paper, in the introduction chapter, Kimberley’s 

Vanderheyden story is told as it is revealed from her interview.  

Zahra et. al. (2009) states that “social entrepreneurship relates to exploiting 

opportunities for social change and improvement rather than traditional profit 

maximization” (Zahra et. al., 2009, p. 521). As it is revealed in the introductory 
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chapter, Kimberley’s interest is in real social change, in creating better 

opportunities for the Balinese children and not in creating profit for herself. Spear 

(2006) argues how a wide range of motives can inspire ordinary people to create and 

operate organizations that address personal issues, thus becoming a social 

entrepreneur (Spear, 2006). In this case, this argument is completely true, since 

Kimberley’s motivations were in fact diverse and she succeeded in creating an 

organization, fighting for what she believes can lead to a better future of the 

Balinese society. According to Ruebottom (2013) there are two criteria for what 

makes a true social entrepreneur: “that a social transformation goal is intrinsic to 

their mission and the enterprise serves a community in need” (Kimbu and 

Ngoasong, 2016, p. 66). VP Bali is committed to offer a chance at a better future for 

the Balinese children; the founder of the organization strongly believes that through 

education children have a better future ahead of them. One of the core values of the 

organization is that everything is done with respect towards local culture, thus not 

disturbing their local environment but help grow it in a sustainable way.  

Taking into consideration that one of the fastest growing niche tourism 

markets in the world, volunteer tourism, consists of tourists that pay a certain 

contribution in order to assist in development or conservation projects 

(Mostafanezhad, 2014), Kimberley made a right choice in developing VP Bali. Her 

goal of creating a better future opportunity for the Balinese children starts with 

people that want to dedicate their time and money towards that goal, and since, 

volunteer tourism is on the rise, there wouldn’t be a better opportunity than the 

present. According to Bloom and Dees (2008), “Social entrepreneurs not only must 

understand the broad environment in which they work, but also must shape those 

environments to support their goals, when feasible” (Bloom & Dees, 2008). With this 

in mind, looking at what Kimberley has accomplished so far: creating and operating 

a successful volunteer organization that has strong ties in the local community and 

beliefs that the only way to grow is at the same pace as the community, “Our 

volunteer programs in Bali are tailored so that it synergies with the traditions and 

customs upheld by the local community. In doing so, we grow with the community.” 
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(http://volunteerprogramsbali.org/about-us/our-story/), it can be argued that 

Kimberley is on the right track as a social entrepreneur. By seeing an opportunity 

where others miss to do so, by taking a chance to a new approach and by creating 

sustainable solutions to change towards better the community they live in, social 

entrepreneurs are often seen as agents of change (Peredo & Wurzelmann, 2015).   

One of the most sought after goal for social entrepreneurs has been poverty 

alleviation (Bornstein, 2004) and social entrepreneurs believe that this change can 

happen through education, training, empowerment and by giving the local 

community the possibility to get more involved in their work (Bornstein, 2004) and 

this is exactly what is happening in the case of VP Bali, first because of their free 

English classes, then of the workshops and events they provide and support for and 

by the community, thus helping empowering the local community (Interview with 

Kimberley Vanderheyde, 2015). By seeing an opportunity where others miss to do 

so, by taking a chance to a new approach and by creating sustainable solutions to 

change towards better the community they live in, social entrepreneurs are often 

seen as agents of change (Peredo & Wurzelmann, 2015), thus, based on the facts 

above, Kimberley Vanderheyden can be considered an agent of change. 

To be possible for entrepreneurs to create systemic change, Bloom & Dees 

(2008) identified four practices, also known as the “Four C’s”: Coalitions, 

Communications, Credibility and Contingencies. Coalitions refer to the fact that one 

single social entrepreneur needs capable partners in order to achieve their goal 

(Bloom & Dees, 2008). In the case of VP Bali, Kimberley first found Komang Ayu 

Sukaningsih, which helped her establish the very important connection with the 

local community and helped her in all the aspects of the venture, thus becoming her 

right hand. Further along, other people that had the same desire and passion as 

Kimberley (Yaya Sawitri, Julie Vd Meer Mohr, Dharma Agasita , Ami Sulasmi, 

Tutik Kastari, Antonia) joined or helped the organization to achieve its goals. 

Further in their explanation of the Four C’s, Bloom & Dees (2008) state that “the 

key to effective communication is for social entrepreneurs to frame the issues so 

that they help build support for their cause” (Bloom & Dees, 2008, p. 52). As 

http://volunteerprogramsbali.org/about-us/our-story/
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Kimberley stated in her interview, at first it was quite difficult to make people 

understand what I want to accomplish, how I want to accomplish it and why this is 

good sustainable solution, but after some time people started listening and in time 

VP Bali grew into what it is today. The third C, credibility is about convincing 

others that a social change is needed and the one proposed by the social 

entrepreneur will work. The advice is to start small, so that people understand that 

it is a viable change, and then move forward (Bloom & Dees, 2008). As a social 

entrepreneur, Kimberley started with one school, which was part of a project of a 

different organization, then moved to another school where she had help from the 

local community and now, apart from the programs in schools, she is also building a 

school for the children with disabilities and started a recycling campaign. This 

demonstrates her ability to assess the scale of things to be done and the time for 

everything. The contingency nature of social entrepreneurship is still being looked 

upon; unfortunately it is very hard for social entrepreneurs to forecast how the 

stakeholders will react to the change and what implications that might have, as 

Bloom & Dees states “creating systemic change is often an experimental and 

learning process” (Bloom & Dees, 2008, p. 53). Because of this, it is important for 

social entrepreneurs to plan ahead and be prepared to react in a way that 

ameliorates the situation created; that is why is also a good idea to start small so 

you can see the chain reactions that happen (Bloom & Dees, 2008).  

Pearce and Doh (2005) argue that one crucial element for achieving success 

in the social entrepreneurial environment is the ability of building collaborative 

relationships (Pearce & Doh, 2005). When Kimberley arrived in Bali she met a 

woman, who was working for a big volunteer organization and was overseeing a 

volunteer project at one of the villages’ school. After they got to know each other, 

she told Kimberley that she should take over the school, because their programme 

was ending and it would be a shame not to be continued. She said that because 

Kimberley had all the right characteristics (she was coming from a business 

education, she was passionate about children and helping them to have a better 

future) she would for sure be successful. As Kimberley said “She wasn’t wrong, the 
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village was actually the first one that I partnered up with and from there on I 

started doing schools independently” (Interview with Kimberley, 2015). Kimberley’s 

ability to create and maintain important social relationships that help her initiative 

is also observed when she befriends Antonia, a teacher living in Bali, which 

eventually will help her with implementing a new curriculum for the English 

classes.  A social entrepreneur knows how important every connection can be for 

their venture so they never waste an opportunity.  

One of Kimberley’s most important goals as a social entrepreneurship is to 

take into consideration the Balinese culture every single step. As Peredo and 

Wurzelmann (2015) state, too often local communities don’t have the option to get 

involved into projects, thus making the end goal of a beautiful synergy between 

local development, ecotourism and nature conservation not possible. As a social 

entrepreneur that wants to empower local communities, Kimberley understands 

how important the involvement of the local community is to her business and that 

without it, none of her goals would be achieved. York (2000) also argues that direct 

participation of the local community in the planning and implementation phases of 

a programme often leads to a minimization of the negative impacts (York, 2000). 

The organization VP Bali employs only local people, most of them women, in order 

to help with the programme’s development, the negotiations with the local 

communities and with the volunteer coordination.  

When doing the research for this project, eleven volunteers got interviews 

and one very important aspect came up every single interview: when asked why 

they chose VP Bali, all of them responded without any hesitation that it was 

because of Kimberley. According to Zahra et. al. (2009) “one of the greatest skills of 

many social entrepreneurs is their ability to inspire and mobilize the efforts” (Zahra 

et. al., 2009, p. 523) of their partners, employees and volunteers, in order to achieve 

their desired social change (Zahra et. al., 2009). It is clear that Kimberley serves as 

an inspiration to others because of her qualities and efforts that she puts towards 

her organization. Further they all explained that out of all the other organizations 

that they sent out e-mails, VP Bali was the fastest in responding and answering all 
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of their questions, thus making them feel at ease and developing a sort of 

connection with Kimberley. They trusted that this organization was the right choice 

for them because of the impact Kimberley had on them. One can feel her passion 

and commitment even through a single e-mail plus that by answering every single 

inquiry herself, one gets a feeling that she is highly committed to the cause. 

Another factor influencing the decision of the volunteers in choosing the 

organization was the transparency factor. VP Bali explains in their organization’s 

webpage exactly how the money gets collected and how they are divided and she 

highly emphasizes that it all goes back to the community. All the volunteers stated 

that this was very important as well. To be able to understand where all of their 

contribution is going, because, in general, in other, bigger organizations, the 

contributions were significantly higher (more than double) and there was no 

explication of what happens to them.  

Altinay et. al. (2016) state that even though social entrepreneurship has 

many positive aspects, it also has a ‘dark side’ consisting of the numerous 

challenges one has to go through in order to establish their social organization 

(Altinay, 2016). In the early beginning of her volunteer project, she mentions that 

she was doing it all by herself.  Created the organization, negotiating with the local 

communities, hiring the right people for the job, helping local families to set up 

homestays (term used in Bali for local accommodation) for the volunteers, picking 

the volunteers up from the airport (roughly one hour) and driving them back to 

their accommodation. Networking and identifying the right stakeholders for the 

organization together with dealing with hostile business environment are identified 

by Tanusia et. al. (2016) as social entrepreneurship related barriers (Tanusia, et. 

al., 2016). Being a small island in the process of developing, Bali can be a difficult 

environment to start up a business. One of the biggest challenges was to find local 

staff with a relative good level of English, to help her in programme negotiations 

with local villages and to train them to become volunteer coordinators. As 

mentioned in the theory part, identifying the right stakeholders and networking is 

crucial for an entrepreneur (Altinay et. al., 2016). The challenge not only consists in 
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finding the right people but to also persuade them of your true social purpose and 

the process of creating social change beneficial for their local community, thus 

creating relational trust, without which there wouldn’t be the possibility of 

exchanging resources nor generating social value (Lettice & Parekh, 2010). As 

Komang states in her interview, in the beginning she wasn’t sure if it is a good idea 

to join Kimberley’s organization, but after listening her motivations the way she 

wants to implement the social change and they way the money would go back into 

community, Komang got persuaded to join the organization and to become 

Kimberley’s right hand. In her interview she also mentions that she is in charge of 

introducing the programme to the heads of local villages and of the financial section 

of the organization. Another barrier represents the corruption factor, which is, in 

general, present in emerging economies (Uhlenbruck, 2006). As a social 

entrepreneur that creates and operates her own volunteer organization, Kimberley 

mentions that corruption takes different form in Ubud, Bali. First it is mentioned 

the utility (water, electricity and cleaning) bill for the entire school where the Eglish 

classes are held; second all the donations to the local temples for every ceremony 

and last but not least towards the government’s representatives (Interview with 

Kimberley Vanderheyden, 2015). Kimberley mentions that the experience in the 

beginning was nothing like it is now, because having such a passion for what she 

was doing, she would also let things get to her, “I would go home crying every day” 

(Interview with Kimberley Vanderheyne). As mentioned before, she couldn’t believe 

that some of the people volunteering would not share her passions so strongly or 

there would always be some challenges with the local community. Part of a big 

challenge related to establishing local connections was the fact that she was a 

woman. In her interview she states: “Not only I am a woman, but I am also white, 

which makes everything worse!” (Interview with Kimberley Vanderheyden, 2015). A 

number of researches (Bernard & Victor, 2013; Benjamin, 2012; Gayathridevi, 2014; 

Mwobobia, 2012) argued that socio culturally induced constraints (stereotypes, 

discrimination and isolation) are challenges that women entrepreneurs are facing 

all around the globe (Tanusia, et. al., 2016). Another challenging aspects refer to the 
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volunteers and the way they interact and respect the host community; in her 

interview, Kimberley mentions that if one of the volunteers or one of the interns 

doesn’t follow the local customs and traditions, then she will take the blame for it; 

the local community will keep her responsible and it can lead to taking the children 

out of the programme, so, as she mentions, it contributes to the stress of running an 

organization in Ubud, Bali (Interview with Kimberley Vanderheyden, 2015). 

Kimberley explained that it took time until things got to where they are now and 

that she worked very hard to be able to be seen as part of the community in Bali 

and she still does, it is a continuous process but now she is not alone anymore, she 

has local Balinese people working with her at the organization, others (as the 

owners of the homestays or the drivers for the children) collaborating with the 

organization and interns that are helping her with the marketing segment.  

During her TED Talk, Willemijin talkes about unreasonable people and how 

these are the real social entrepreneurs: “I believe we need more unreasonable 

people (…) We urgently need to find new solutions to these challenges, and I believe 

these unreasonable people, these social entrepreneurs play a key role in creating 

that change, that progress, because entrepreneurs choose to see opportunities 

where other people see intangible problems, they chose to swim against the stream, 

to be unreasonable to try new business model, to create innovation.” (Willemijin 

Verloop, TEDxUtrecht, 2014) Based on this mindset, Kimberley may very well be 

called an unreasonable person because against all odds she started a successful 

organization in Bali. At first, her family said she was crazy to leave everything 

behind in order to pursue what made her happy, but she didn’t let anything stand 

in her way. That takes courage, to move to the other part of the world and start a 

new life, without knowing anything about the culture and the way of life over there. 

But as she mentioned things had a way of working out for her and she was able to 

create something with a real meaning for her and for those around her, despite the 

challenges she had to face as a social entrepreneur in Bali. This story of Kimberley, 

as a social entrepreneur can be looked at in relation to the theory on women 

empowerment, where it says that the empowerment is supported by the ability of 
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being able to make choices and live the life one’s choosing (Kabeer, 1999). Of course 

in Kimberley’s case it’s not about being empowered, because she wasn’t oppressed to 

begin with; but this is used solely to understand how someone from a developed 

economy is free to make whatever choices they feel good with, whereas many 

women from developing nations, don’t have this luxury. The role of social 

entrepreneurship in relation with women empowerment will be further discussed in 

the last chapter of this analysis.  

 

4.1.1. Sub-conclusion 

Listening to Kimberley’s story and how she is influencing the people that 

want to work as a volunteer, to make a difference and to help, even in the smallest 

way possible, there is no doubt that she can be called a social entrepreneur. A social 

entrepreneur is someone who not only creates social change but also influences 

others to do so as well. Melody Hoseinni states in her TED Talk, The social 

enterprise revolution, that “Social enterprise is when your heart and your mind 

work together” (Hoseinni, 2013). When someone is passionate about what they are 

doing and their goal is creating social change and not making money, when they 

want to do something for others and inspire change; that person is a social 

entrepreneur, and, Kimberley Vanderheyden is one. 

This project is oriented towards finding out how social entrepreneurship 

impacts the local community. In this case, VP Bali is the social enterprise and the 

local community consists of the Balinese people residing in Ubud, Bali. This part of 

the analysis was able to show that Kimberley Vanderheyden, the head of the VP 

Bali organization, is a social entrepreneur motivated to make a change in the social 

environment of Ubud and that her work has numerous ramifications as it will be 

further discussed in the analysis. 
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4.2. The relationship between volunteers and local communities as it is 

enabled by the volunteer organization 

One of the aims of this project is to understand the relationship created 

between the volunteers and the host community and how the organization is 

involved. Giving the fact that little research has been done on the relationship 

between the volunteers and the local communities (Kirillova et. al., 2015), this 

paper wants to bring new data relevant to this angle.  

 

4.2.1. The importance of volunteers and the role of the volunteer organization 

Why are the volunteers’ experiences relevant to this project? The volunteers 

are relevant because first of all, without them there wouldn’t be any contributions, 

so there would be no money. Kimberley’s organization needs funds (contributions, 

donations) in order to develop her projects. Second, volunteers are not there just 

because they bring money into the community, they are not seen only as a cash cow 

(term used in economy) but they contribute to the empowerment of the local 

community. They bring new ideas on how the organization should move forward, 

relate the experience they had with things that can be improved and they are 

having a direct impact on the children. It’s important to understand that this whole 

social entrepreneurship is a process. It starts small with one idea, one goal, one 

dream and grows into bigger goals in the process. Coming back to volunteers, 

Kimberley’s interest is that they have a good experience as well, they become part of 

VP Bali’s family, thus becoming part of something bigger than themselves. As Yaya 

mentions in her interview, her role as a volunteer coordinator was to make the 

volunteers feel welcomed, introduce them to Balinese culture, since it would be 

expected to be cultural differences and to help them with their teaching experience. 

During her interview, she would stress the importance of the Balinese culture and 

how she needed to make sure the volunteers respect it while also having a good 

experience teaching. 

The volunteer, as mentioned earlier, are not there just to provide money, but 

also to provide change. As this is a process, change is a key factor in making the 
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social venture better with each experience. For example, through participant 

observation, a change was noticed when doing research for this project. Up until 

that point classes were done by the volunteers based on a folder (each class had its 

own folder) where it was mentioned what all the other volunteers taught before, 

without any direction of what should be done next or in what way. Soon the 

volunteers (which were observed for this study) starting feeling a bit frustrated and 

without a clear direction. Palacios (2010) and Zavitz and Butz (2011) noticed as well 

that some of their respondents felt like they weren’t contributing enough, thus 

feeling frustrating with the volunteering experience. Similar results happened in 

Ubud, as volunteers stated in their interviews that those folders were not really 

helpful because you could not understand the level the class had or it made you 

think that they already knew some subjects, but in class you would be surprised to 

notice that was not the case, especially because the children were not on the same 

level, even though they were in the same class.  They didn’t feel that the teaching 

was very good organized, many saying it was lacking structure, but, as mentioned 

before, what makes a social entrepreneur is the way they react to problems. In the 

VP Bali’s case, Kimberley held a meeting with all the volunteers and explained that 

a new curriculum was created, with teacher sheets for each of the classes, 

presenting the subject it needed to be taught and ideas of how to present it. This 

was more similar to a curriculum at a normal school. The volunteers said that this 

was a great step forward and they were very happy to be there when this change 

took place. Kimberley explained that this was possible because a teacher, Antonia, 

with experience moved to Ubud a couple of months ago and because of the 

friendship created between them and Antonia’s desire to help the children, she 

dedicated a lot of her time on preparing this curriculum. Kimberley took action and 

through inspiring others to help, she managed to create a new structure and a new 

curriculum for the English classes. This shows that, not only Kimberley takes her 

role as a social entrepreneurship serious but she also has the ability to avoid 

making the volunteers disengage from their work. VP Bali is confronted with many 

challenges every day and what makes her a good leader of it, is the way she reacts 



42 
 

to those challenges. As a good social entrepreneur, Kimberley understands that in 

order for change to be successful, it needs to go both ways. She alone, could not 

accomplish all this change. She needs people that want to help, not only for the 

money but also for the knowledge they bring with them. As Palacios (2010) states 

“reciprocity and mutuality are the real sources of value production” (Palacios, 2010 

p. 25). The volunteers, first need to respect the local culture, to embrace it and 

maybe, take a bit of it with them home. Learning is both ways: they teach English 

to the children and the children teaches them simple values like modesty, humility 

and to be happy with what you have. 

Wearing and McGehee (2013) argue that a key factor in maximizing good 

practice represents the organization that offers the volunteer placements (Wearing 

& McGehee, 2013). VP Bali was created to help empower the local community of 

Ubud, Bali. Its values and mission have not changed in any way since the 

beginning, just its programs and events evolved with the help of local communities 

and volunteers. In order that the goals of the organization to be achieved, 

Kimberley gets involved in every aspect of the organization and makes sure it all 

goes as planned. VP Bali’s mission states that with the help of volunteers, the 

organization provides English classes and events to empower the Balinese children 

and their community, and, this is done by having “the utmost respect for the 

Balinese culture and traditions” (http://volunteerprogramsbali.org/about-

us/mission-vision/). Through participant observation it was noticed, this, to be true. 

Kimberley and everyone working with her remind the volunteers, with every chance 

they get, how important local culture is for the Balinese people and how they want 

the volunteers to respect it. Not only local Balinese people are keen on sharing and 

explaining their customs and traditions with the volunteers, but also (as it was 

observed through participant observation) volunteers showed a real interest in 

learning about it. Kimberley and the volunteer coordinators try to get the 

volunteers access to ceremonies that takes place in Ubud and are connected to 

someone of the VP Bali’s community. Volunteers got a chance to participate in 

cremations ceremonies (equivalent to a funeral), wedding ceremonies and other 

http://volunteerprogramsbali.org/about-us/mission-vision/
http://volunteerprogramsbali.org/about-us/mission-vision/
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festival type event that are a part of the daily life in Bali. As Palacios (2010) states 

volunteer tourism organizations can have the potential to act either as a catalyst for 

positive socio-cultural change or as one to facilitate dependency and neo-colonialism 

(Palacios, 2010). These interactions help build the cross-cultural exchange between 

volunteers and the host community that will be discussed further down in the 

analysis.  

Volunteers have a big role in the outcome of the volunteer experience. Not 

only that without them there wouldn’t be any funds for Kimberley to do her 

projects, but also they bring positive change with them. Atkins (2012) suggests that 

the volunteers should be assessed before the trip so there can be a better match 

between the volunteers and the local environment, thus assuring a better 

experience for all stakeholders (Atkins, 2012). One very important aspect to be 

considered is the sensibility of children and how easy they are influenced, so 

Kimberley needs to be very careful in selecting the volunteers. During her 

interview, when asked about volunteers motivations and how did it affect their 

participation in the project, Kimberley explained that it is true that not all 

volunteers have the same altruistic motivation, they are not there only to do good 

and learn about Balinese cultures and to learn from them, but some of them just 

want to “tick that box” (Interview with Kimberley Vanderheyne) but even those can 

be turned around and that in general, this is a rare encounter, because she 

personally selects the volunteers after looking into their motivation, what they did 

before and also through skype interviews. This important aspect of selecting the 

volunteers is further argued by McGehee and Andereck (2008) whose argument is 

the fact that volunteer organization should act as gatekeepers between the 

volunteer tourists and the local community.  

Coghlan (2015) states that in order for the volunteering process to go well, 

one needs to understand “how and when volunteer tourists regard themselves as 

volunteers and when they adopt the persona of a tourist” (Coghlan, 2015, p. 48). 

This could be argued by the way the teaching schedule of the volunteers is 

constructed by the organization. The teaching schedule consists of four days 
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teaching (Monday to Thursday) in the afternoon, from 13:30 to 17:00, two classes of 

ninety minutes each with half an hour break (used usually to play games outside 

with the children and talk with the other volunteers) with three days break (Friday 

to Sunday). This is, in the perception of the volunteers, a really good way of 

balancing the volunteer work with the desire of bonding with the other volunteers 

and travelling somewhere on the island together to discover more of its beauty and 

its culture. Mustonen (2005) acknowledges the way volunteers change from one role 

to the other, but states that this is part of the experience as “the roles of the 

volunteer tourists are prone to fluctuate between conventional and altruistic 

tourists” (Mustonen, 2005, p. 165). This shows that Kimberley truly understands 

the needs and desires of the volunteers and she took everything into consideration 

when implementing each step of the volunteer programme. The schedule is  

important so that they can delimit the time use volunteering and the time used 

travelling, because at the core of the desire to volunteer stand both the desire to 

help and know other cultures as well as the desire to travel and see the sights. 

Regarding the volunteers that maybe come for their CV or their own personal 

satisfaction, Pria (one of the older volunteers) mentions in her interview that it is 

still fascinating that young teenagers want to come and be a volunteer instead of 

partying all day and all night on a beach somewhere (Interview with Pria, 2015). In 

her opinion solely the fact that they are spending their money on the experience of 

volunteer is a step in the right direction for them.  

Coghlan (2015) argues that volunteers should be encouraged to take their 

sightseeing trips early in their volunteer experience so that when they return back 

home, they still feel a part of a group of global volunteers, rater than just a simple 

tourist. The volunteers’ interviews for this research stated that one of their desires 

of participating in a volunteer organization was so that they are able to meet other 

people ‘like them’ (people that want to help others less fortunate, while they travel 

to new places and discover new cultures). Through participant observation it was 

noticed that giving the fact that from Friday to Sunday there were no classes, the 

volunteers went together in little weekend trips to discover more about the island 
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and to enjoy each other’s company, to bond. This observation adds to Coghlan point 

of early excursions, because in her perception, these were done by themselves and 

not as a group; but if you take into consideration both of her statements (it is 

important to understand when volunteering stops and when tourism begins, and 

the one above) one can argue that Kimberley did a very good job in thinking how to 

solve these issues by giving free time every week to the volunteers, thus 

encouraging them to have weekend trips together as a group, so the feeling of 

belonging to a group grows and stays with the volunteer even after the placement is 

over. 

 

4.2.2. Possible impacts of volunteer tourism 

 Volunteer tourism has been appraised in the tourism literature “as a 

promising sector of tourism that can benefit both tourists and host communities” 

(Guttentag, 2009, p. 537). The objective of this project is to find out what are the 

impacts that affect the local community; in this case the local community is formed 

of the people residing in and around Ubud, Bali. In order to help answer the project 

objective, a further critical look needs to be addressed upon the implications that 

volunteer projects have.  

 

4.2.2.1. Critical assessment of the outcomes of volunteer work 

 As it was discussed in the theoretical chapter of this project, just because a 

community hosts different volunteer projects, it should not be automatically 

assumed that there will be only benefits for the local community (Guttentag, 2009). 

VP Bali is a volunteer organization that promotes through education, a better 

future for the Balinese children, while taking into consideration local customs and 

values. But, actually, Guttentag (2009) argues that the simple presence of the 

volunteers could have a negative impact on the local labour demand and may 

promote dependency (Guttentag, 2009). In the case of VP Bali, the volunteers work 

consists in teaching English to the children, if it is considered Guttentag’s argument 

of lowering demand for the local labour, it should be stated that in the small 
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community of Ubud, there aren’t many local English teachers and the volunteer’s 

program of teaching is after the regular school hours, as an extra class for the 

children. One positive aspect of the English teaching in Ubud, would actually be 

that in the future, the children will grow up learning English, thus they could 

become local teachers at some point. Another aspect Guttentag (2009) takes into 

consideration is the unskilled labour factor, that implies that the volunteers are not 

qualified in the jobs they perform. Through participant observation it can be stated 

that in general, participants in the volunteer program rarely have any teaching 

experience, thus it can create a hostile work placements if the volunteers feel they 

are not up to the task. Kimberley, the head of VP Bali, took this aspect into 

consideration when, with the help of a teacher, she created a curriculum and 

teacher sheets for every class, thus minimizing the risks of the volunteers having a 

frustrating experience. One other very important outcome of the volunteer work 

could be, as argued by Wearing (2001) and McGehee and Andereck (2008), the cycle 

of dependency. Volunteers not only work for free, so they represent free labour, but 

they also pay a contribution to the organization for the opportunity to be part of a 

volunteer project (Guttentag, 2009). This is truly an important aspect that may 

result in any local environment that hosts volunteers, and it can also happen in 

Ubud, Bali. Kimberley counts on the contribution from the volunteers so she can 

continue her different projects, and a lot of other people benefit from the volunteer 

tourism. Since it is still a type of tourism, volunteers do spend their money in their 

free time in the local community. Should the influx of volunteers decrease, it 

wouldn’t affect only Kimberley’s organization but also the local families that offer 

accommodation, the drivers, the restaurants in the community and many other 

small tourist related firms.  

 

4.2.2.2. Critical view on the personal changes the volunteers go through 

During her interview, Kimberley told a story about a young girl who came in 

the summer of 2015 and would be more interested in partying and travelling 

around the island than the volunteer part; Kimberley had a conversation with the 



47 
 

girl, explaining to her that this was not ok and if she wants to continue like that, 

she will need to stop the programme. The girl, after considering her options and her 

motivation to be there, she came around and did her volunteer part without any 

other incidents. Even though Coghlan and Fennel (2009) found that personal 

benefits gained from the volunteer tourism trump altruistic reasons; this paper, 

through interviews and participant observation, in the case of VP Bali, does not find 

it as a negative impact on the local community. As Kimberley, Komang, Yaya and 

Dharma mentioned in their interviews when talking about volunteers’ motivations, 

they all agreed that it doesn’t affect the positive outcome of teaching English. 

During her research, Palacios (2010) also found out that “personal agendas of the 

volunteers never seemed to be in conflict with their service and exchange interests” 

(Palacios, 2010, p. 14), thus reinforcing what the members of the VP Bali stated 

above. In each of their experience, examples were given of young people who maybe 

didn’t come for altruistic reasons but soon after they met the children and the local 

people of Bali, their perception changed a bit and they became more involved in the 

teaching part and less involved in the holiday part.  

According to Guttentag (2011), the volunteer experience has a strong impact 

both on the local community and the volunteers. The transformative nature of the 

volunteer work has been acknowledge by many researchers (Kirillova et. al., 2015) 

such as the fact that the volunteer experience had a positive long-term impact on 

the wisdom, openness and civic attitudes of the different participants (Bailey & 

Russell, 2010). During their interviews all the volunteers got asked a question 

about the impact that this experience had on them, if any; and their answers were 

quite similar and positive, all responding that indeed it had an impact, as Marilyn 

argued “No way somebody can come here and not be changed” (Interview with 

Marilyn Ramirez, 2015). Reverse culture shock happens when volunteers connect 

with the host community and as such, they develop new ideas, perceptions and 

values that are closer to the culture of the host community than their own (Leigh, 

2006). Volunteers spoke highly of their experience with the children, considering 

them to be amazing, positive and “cute and smart” (Interview with Clerk Chakrit, 



48 
 

2015). This experience with the children and having contact with the local 

community, participating at different ceremonies really made the volunteers to 

better understand the Balinese culture and to appreciate it. The whole experience 

was gratifying and it taught the volunteers to be humble, to better appreciate all 

that they have and to learn that not all material things are important. Tomazos and 

Butler add that this shock comes to life when volunteers say that “their life story 

was no longer matching who they were” (Tomazos and Butler, 2010, p. 369). Some 

volunteers mentioned that it gave them a purpose, they felt like they are doing 

something useful and that it gave them a better understanding of the world. There 

are different perceptions of how this experience influences the volunteers, Wearing 

(2002) states that it gives the possibility of putting too much focus on one’s self, 

whereas McGehee (2002) and McGehee and Santos (2005) write about the 

possibility of networking and establishing long term connections that result in a 

better understand of different cultures and makes the volunteers less susceptible to 

stereotyping (Coghlan, 2015). Among the answers the volunteers had when asked 

about/if the volunteer experience affected them in any way, some of them said that 

some changes will be acknowledged once the volunteer experience is over and they 

will have time to reflect upon it. Others said that the friendships they made 

through this programme and the memories made in Bali will remain with them all 

their life, making them remember the kindness people have, which in today’s world, 

is something worth remembering. One clear fact is that “the volunteer tourism 

experience appears to have a strong impact upon a participant’s sense of self, or 

their identity and how they view themselves in relation to others” (Coghlan, 2015, 

p. 47). 

 

4.2.2.3. Cross-cultural exchange 

As Stoddart and Rogerson (2004) state “volunteering abroad does not only 

allow participants to grow but also encourages them to look at their own culture in 

a different light” (cited in Kirillova et. al., 2015,p. 383), making them re-evaluate 

their own traditions, priorities, values and making them appreciate local values. All 
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the factors mentioned above result in improving cross-cultural understanding 

(Wearing, 2001). Brown and Lehto (2005) argue that volunteer tourism consider 

their experience to be an opportunity for them to be immersed into a foreign culture 

and, such as immersion, as Wearing (2001) states, it can “lead to improved 

appreciation of other cultures and enhanced cross-cultural understanding” (cited in 

Kirillova et. al., 2015, p. 384). During the interviews with the volunteers and 

through participant observation different motivations were observed. All the 

volunteers mentioned that the interest in different cultures and the possibility of 

observing local customs and traditions plus the fact that they wanted to be able to 

help others, was a major contributing factor in applying for a volunteer position. 

Marilyn (one of the volunteers) also mentioned that, in her opinion, everybody has a 

personal story, something that makes them want to do good and know more about 

others, a certain curiosity. She was motivated by the fact that she further intents to 

major in child psychology and that she always wanted to volunteer somewhere far 

away from her home, from her comfort zone so she could understand the world 

better and learn from others. Others had previously volunteered in different parts 

of the world and it was their way of having a holiday; for them just being a tourist 

didn’t feel right, they wanted to truly discover and try to understand others. 

Motivations are different but somehow the key factors are the same: wanting to 

help others, interest in different culture and a desire of seeing the world.  

However, Raymond and Hall (2008) argue that cross-cultural 

misunderstanding and reinforcement of cultural stereotypes could be an outcome, 

should volunteer tourism programmes were not well managed (Raymond & Hall, 

2008). A well managed volunteer programme should be one in which the volunteers 

are carefully selected by the organization, offering them the right ‘tools’ for the job, 

being carefully immersed in the local culture by facilitating access to local 

ceremonies and local events, by offering them accommodation with a local family, 

thus daily life of the locals can be observed (all of these were mentioned at some 

point in this project). As argued before in this paper, VP Bali does all of these, thus 

ensuring a positive outcome of the cross-cultural exchange. 
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As mentioned earlier, social entrepreneurship is a continuous process of 

improving, of doing things better and with every experience, it moves you forward. 

One relevant example here is when one of the volunteer coordinators mentioned 

how the children were really shy in the beginning, crying every time a volunteer 

left, but, with time, they got used with the process and they became more social, 

started interacting better with the volunteers, they were happy with every 

departure and every arrival. One point could be that they understood the fact that it 

is about what happens in between that truly matters. The fact that they have the 

opportunity to discover different types of teaching, different types of people from all 

over the world and learn a bit about everyone’s heritage is truly a wonderful thing, 

as Pria states in her interview. In her case (Pria) she mentions that she’s been to a 

private school where she was taught English (originally from India) but she never 

had contact with a foreigner, until she went abroad; so the fact that these children 

can meet so many new people that are willing to help them grow as a person, teach 

them that it is ok to be different and that not everybody is the same, and to give 

them a chance to a better future, it’s an amazing opportunity, which they will 

understand further on in their lives (Interview with Pria, 2015). 

The volunteer label can have an important outcome in terms of social 

relations, such as the perception that the ‘others’ have of a person (Palacios, 2010). 

The way that the community sees tourists is different than the way they see and 

connect to the volunteers (Palacios, 2010). Balinese people are very friendly and 

open in general but through participant observation I could notice that they felt 

closer to the volunteers and they could tell them stories about their lives and ask 

about theirs (the volunteers’ lives) as well. One volunteer (Renee) mentioned after 

her experience was over that one of the most powerful moments she had during her 

time in Bali, was when one of the teenage girls came and told some important story 

about her life, thus trusting and connecting to the volunteer 

(http://volunteerprogramsbali.org/know-how/testimonials/). On multiple occasions, it 

was noticed through participant observation, how well the children interacted with 

the volunteers, how eager they were in class and how happy they were to learn from 

http://volunteerprogramsbali.org/know-how/testimonials/
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the volunteers and especially, for the younger kids, to be able to play new games. 

Some of the teenage girls also enjoyed dance classes (salsa) from the volunteers, just 

for 15 minutes towards the end of the class, as a way of relaxing after learning 

English. The girls were so keen on learning something new and different from their 

traditional dances, this being a unique opportunity for the volunteer to connect with 

the teenagers. 

 

4.3. Empowerment of the local community  

This chapter wanted to show how important the volunteers are to a social 

enterprise and how, through them, the organization creates social change in the 

community. Another scope of this chapter was to show how the community felt 

about volunteers and about the organization because in order to understand the 

impacts done by a social entrepreneurial organization on the local community it was 

needed to understand the relationship between the host community and the 

volunteers. VP Bali is a volunteer organization based in Ubud, Bali and Kimberley 

Vanderheyden is the social entrepreneur running the organization. Volunteers are 

to the organization as tools are to a handyman, probably not the best comparison, 

but it makes the point clearer. Volunteers are an important part of the organization 

because they interact daily with the children and with other members of the local 

community and the organization’s impact on the host community wouldn’t be 

possible without the volunteers. Their contribution to the programme and their 

participation in the programme make VP Bali a reality. Their fees are being 

redirected back to the society in different forms (this aspect will be further 

discussed in the next chapter of the analysis) and their presence is valued in 

relation to the children. Through their interaction with the kids the volunteers not 

only teach them English but impact them in other subtle ways as well. Because of 

their diverse background and ethnicity volunteers represent examples of different 

countries and cultures, thus making the kids less susceptible to stereotyping in the 

future. Their world (the children’s’) becomes bigger and more diverse. Volunteers 

show respect and curiosity towards the Balinese culture, thus making the children 
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feel proud of their heritage. As mentioned before, this interaction between children 

and volunteers benefits both parts, there is much to learn, in different ways, from 

both of them. Kimberley’s vision of creating social value comes to life through every 

member of her ‘family’. She mentions in her interview and on her website, this is an 

opportunity for every member of the community and for every volunteer to become a 

part of something greater than themselves, the VP Bali family. 

 

4.3. Empowerment of the local community  

This part of the analysis focuses of the impacts social entrepreneurs have on 

a local community. VP Bali is a volunteer organization created and operated by 

Kimberley Vanderheyden located in Ubud, Bali. The organization is offering 

volunteer placements as an English teacher, thus hoping to empower the Balinese 

children. The social entrepreneur is the engine of the organization, thus 

contributing to creating social change through education. Empowerment through 

education can be traced back to Freire’s (1973) and his efforts to liberate 

disadvantaged communities in Brazil (Boley & McGehee, 2014). Many researchers 

has studied empowerment but they found it difficult to agree at one definition so 

Rappaport (1985) in his study refers to it as “empowerment is a bit like obscenity; 

you have trouble defining it but you know when you see it” (Rappaport, 1985, p. 17).  

In 1999, Regina Scheyvens, in her paper: Ecotourism and the empowerment 

of local communities developed a framework for determining the impacts of 

ecotourism initiatives on local communities. This project is going to use this 

framework in order to show the impacts done by social entrepreneurship in the 

particular case of Ubud, Bali. 

As it was previously discussed in the theoretical chapter, social 

entrepreneurship is “the creation of social impact by developing and implementing a 

sustainable business model which draws on innovative solutions that benefit the 

disadvantaged and, ultimately, society at large” (Broke & Steiner, 2010; cited in 

Situmorang & Mirzanti, 2012). Moreover, Broke and Steiner added that social 

entrepreneurs have an important role in terms of shaping social value in society. It 
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was argued in the first sub-chapter of this analysis how social entrepreneurs create 

social value, in particular in the case of Kimberley Vanderheyden. Local 

communities play a significant role in the Balinese culture. As Kimberley (owner of 

VP Bali) states, it is very important to understand the central role that the 

community has in Bali, as it is very different from what people in the West are used 

to (Interview with Kimberley Vanderheyden, 2015). Since family and community 

always come first, VP Bali had to take this important factor into consideration when 

developing their programs, in order for them to grow as an organization. Boley and 

McGehee (2014) argue that in order for a community to be empowered, first it needs 

to be included in all aspects of the volunteer process (Boley & McGehee, 2014). In 

the previous sub-chapters of the analysis this involvement of local community was 

described and analyzed and it will be further discussed here as well. 

The empowerment framework has been created in order to establish the 

effectiveness of ecotourism projects in relation to the impacts they have on the local 

community (Sheyvens, 1999). The framework consists of four levels of 

empowerment: economic, psychological, social and political. The political aspect 

won’t be taken into further discussion because there are no research data to support 

either empowerment or disempowerment. For each of the other levels, this project 

will use the knowledge accumulated through participant observation and interviews 

with the local staff and volunteers.  

 

4.3.1. Economic empowerment 

The economic empowerment refers to opportunities (referring to both 

employment and business) that have arisen due to an ecotourism venture, or, in our 

specific case, due to a volunteering organization. There are two parts of the 

economic empowerment this research wants to tackle: one refers to what the 

organization does with its contributions (income) and the second to the 

opportunities that are created through the organization. In her interview, 

Kimberley talks about the distribution of the income. First she explains that at the 

moment, the income comes solely from the contributions of the volunteers, but there 
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is a media kit in place to be able to go to Europe and try to get donations from 

bigger corporation, in order to fund more projects. In her own words, ‘everything 

goes back into the community’ (Interview with Kimberley Vanderheyden) as it 

follows: 80% of the income goes towards helping the local community and 20% 

towards the salaries of the local employees, which are fair, instead of minimum, 

including health insurance and benefits. In details, the 80% goes towards: 

scholarships every month for the students that show most promise, representing 

their enrolment fee; student of the month award for elementary school children, in 

form of the necessities needed for school (books, notebooks, pencils); donations 

towards the school for different purposes (renovation, ceremonies); payment of the 

utilities and cleaning bills of the school where the English classes are being held; 

supporting universities fees for young employees; helping build a school in a less 

advantaged area, donations to the temples for local ceremonies and helping 

renovating homestays, a term widely used in Bali for local accommodation, for the 

volunteers ( Interview with Komang and Kimberley). Through economic 

empowerment the cash that is earned by an organization should go back into the 

community and visible signs of improvements should be noticed and also new job 

opportunities should arise (Sheyvens, 1999). In the case of VP Bali, as it was 

presented above, all the contributions and donations go back into community 

through different channels and only local people were hired by the organization in 

order to help with the different necessary tasks. The head of the organization, 

Kimberley Vanderheyden is proud of what she accomplished so far in Bali. Her 

organization has fifteen employees (September, 2015) out of which thirteen are 

women. The venture has a steady income (for now), thus the salaries she pays are 

regular and fair, contributing to the economic empowerment of the society. But as 

Peredo and Wurzelmann (2015) argue, “the notion of financial sustainability is a 

key element to be considered in these types of initiatives” (cited in Peredo & 

Wurzelmann, 2015, p. 3) and together with the dependence factor (previous 

discussed in the second part of the analysis) create a real concern for Kimberley’s 
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organization. Should anything happen on a global scale and tourists would stop 

visiting Bali, this would have a major impact on her organization.   

 

4.3.2. Psychological empowerment 

The psychological angle refers to the local people’s optimism towards the 

future, their ability to take care of themselves and their preservation of culture. 

Mansperger (1995) states that conservation of traditions for small, unindustrialized 

societies is of critical importance, in terms of maintaining a group’s sense of self-

esteem and well-being (Sheyvens, 1999). Within the tourism sector, psychological 

empowerment “occurs when an individual’s pride and self-esteem are enhanced by 

outsiders” (Boley & McGehee, 2014, p. 86) who value the communities culture and 

traditional knowledge (Sheyvens, 1999). In order for social entrepreneurship to be a 

catalyst for psychological empowerment, it needs to build respect for local 

traditions. First day in Ubud, Kimberley is having an orientation meeting for the 

volunteers, where she makes sure everyone understands the differences between 

the Western and Balinese culture and stresses how important it is to follow local 

customs. Further on, she distributes orientation guides and mentions that failure to 

following the local norms, results in exclusion from the programme. For VP Bali 

local culture is of utmost importance because Kimberley believes that by respecting 

and following their (Balinese) culture, she ‘enables them to reach their full 

potential’ (http://volunteerprogramsbali.org/about-us/mission-vision/). The 

introduction into the Balinese culture doesn’t stop with only a written guide. Every 

time there is a local ceremony Kimberley tries to get permission so that volunteers 

can join. While the researcher was teaching English in Ubud, there was a Balinese 

wedding of one of Kimberley’s friends and all the volunteers were able to join. 

Komang, Yaya and Tutik (VP Bali employees) came to the homestay of the 

volunteers with traditional Balinese clothing that consists of a sarong and a lace 

blouse wrapped together with a cordon on the waist, to help the volunteers get 

ready for the wedding ceremony. In her interview Komang explains that for the 

Balinese people their local traditions are very important and even though Bali has 

http://volunteerprogramsbali.org/about-us/mission-vision/
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become a well known destination, it didn’t change the way they act or feel about 

their culture. Moreover, the local people are proud to show foreigners their 

ceremonies and to explain their meaning. She further explains that the kids 

embrace sharing their culture with the volunteers and they will often invite them 

(the volunteers) to their local village’s ceremonies. Komang states that she and her 

community are very happy with VP Bali and the volunteers. This can also be 

noticed from the fact that VP Bali started with three classrooms of children and 

now they have thirteen classes, which can only mean that everyone’s happy with 

the outcome (Interview with Komang). Through the involvement and appreciation 

of the local community the relationship between the social enterprise and the 

community grows mutually beneficial, especially for the strengthening of their self-

esteem, which is an important result of the psychological empowerment (Peredo & 

Wurzelmann, 2015). VP Bali does a great job at respecting the Balinese culture and 

making sure the volunteers respect it as well. The organization also facilitates 

cultural encounters between the volunteers and the ‘others’ every chance it is 

possible thus enhancing the psychological empowerment. Di Giovine (2010) argues 

towards the importance of the “locals strongly identifying with the place and the 

narrative with which it is imbued for touristic consumption” (cited in Boley & 

McGehee, 2014). Psychological empowerment in tourism is about the fact that the 

local population’s pride and self-esteem is enhanced because they ‘feel special and 

believe they have important skills and resources to share with visitors’ (cited in 

Boley & McGehee, 2014). 

 

4.3.2.1. Women empowerment 

Researchers argue that the development of small tourism firms operated by 

women, especially in the developing destinations, will provide them social and 

economic independence and the possibility of having further impacts on the local 

community, such as job creation and income generation ( Kimbu & Ngoasong, 2016). 

This is one of the reasons that Kimberley Vanderheyden as a social entrepreneur is 

an important role model for other women of the Ubud community. Mehra (1997) 
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argues that because empowerment is about agency and process, women themselves 

must take the initiative to change (Marlow, 2013) of course, there should be an 

inspiration to want to provoke that change. For example, one of the other 

employees, Yaya Sawitri, mentioned that one day, when she was heading towards 

the school for the English classes, she met with some teenage girls and starting 

talking with them about how they feel regarding the volunteers; the young girls 

said that they were intrigued about how much volunteers travel and get to know 

the world and how nice it was for them to be independent. The conversation ended 

with a girl saying that she wants to become independent and continue further 

education after highschool (Interview with Yaya Sawitri). This example shows 

exactly how Kimberley, as a social entrepreneur, influences, in an indirect, way 

girls and women  

 Moswete and Lacey (2015) argue that “it might be necessary for the 

empowerment process to be kick-started by organizations that are external to the 

disadvantaged group or by contact to the outside world” (Moswete and Lacey, 2015, 

p. 603). This is exactly how Kimberley’s organization can (already have) ‘kick-start’ 

the empowerment process. According to Yaya, women in the Balinese community 

often had only house hold choirs and their education often stopped before 

graduating from high school. In her interview she mentions that in recent years, 

due to tourism and outside knowledge, women’s role has slightly changed; she 

mentions that now more and more girls want to continue their education and want 

to become independent. Yaya mentions that Kimberley’s organization is helping 

with women empowerment through education and employment. Further on she 

states that Kimberley only hires women in general because she wants to contribute 

to their empowerment. For example she supports women students through 

university and offers them a place in her organization so they can learn business 

skills from her.  
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4.3.3. Social empowerment 

 According to Sheyvens (1999) social empowerment enhances the community 

equilibrium, thus making residents to better connect and begin working together as 

a community (Sheyvens, 1999). Boley and McGehee (2014) state that is important 

for residents to have acces to social organization that can facilitate the local quality 

of life (Boley & McGehee, 2014). The VP Bali organization is a volunteer 

organization strong embedded into the local community. From Kimberley’s 

interview it is observed how well the local Balinese people connect with eachother 

and how it all revolves around their culture and belief system. With the help of 

participant observation, it was noted how helpful Balinese people are with each 

other. In a different context than the volunteer tourist, one was going on a tour with 

a local guide, and in Bali, is quite typical that they will try to sell you as many trips 

or adventures as possible so they will start asking if you need accommodation, 

transport, a bike or a scooter or if you want to book more tours and local 

experiences; as it happens the guide asked about needing accommodation for the 

next trip and when the answer was negative because it was already booked with 

someone else, than the surprising fact was that he was not upset or disappointed 

but still happy, so the guide got asked how come he is so happy, since he lost a 

commission, but surprisingly, he said, that he didn’t lose because one of his friends 

earned that commission, and in Bali they are friends and family and if one is 

successful than they all are successful. Balinese people have a strong bond with 

each other that hasn’t been affected by tourism, actually it grew stronger. Friedman 

(1992) states that social power comes in form of skills, knowledge and community 

relationships, and it is the basis on which psychological and political empowerment 

take place (Boley & McGehee, 2014). VP Bali encourages local cooperation, thus 

helping at the social empowerment of the community. 

 

4.3.4. Sub-conclusion 

 This sub-chapter reveals the direct impacts that social entrepreneurship has 

on the local Balinese community. Kimberley’s actions as a social entrepreneur have 
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a direct impact on the local community, thus contributing to the economic, 

psychological and social empowerment of the Balinese community. One aspect of 

this analysis could talk about the relative economic empowerment that is directed 

towards the community, since the contributions and donations can be argued to 

contribute to the dependency factor, thus making the economic empowerment less 

powerful than it could be. After analyzing the factors leading to the empowering of 

the community, one could argue that the psychological impact is the most 

prominent in the case of VP Bali. 

 

5. Conclusion 

 

This analysis was done so that the research question of this project to receive 

an answer. The main research question was “What are the impacts that social 

entrepreneurship in tourism has on the local community?”. In order to answer the 

research question of this project, first there needs to be an understanding of what 

impacts mean and whose impacts exactly is it referred to? In the theoretical chapter 

there were presented social entrepreneurs and how they create social organizations 

in order to implement beneficial change in the local community. But there was also 

presented volunteer tourism, tourists and impacts of their involvement in the local 

community. This project refers to all the impacts that are a possible outcome of a 

social entrepreneurial idea. Kimberley is the social entrepreneur and she, through 

her organization, impacts the local communities. There are different kinds of 

impacts: direct and indirect, and beneficial and non-beneficial. Kimberley as a social 

entrepreneur has direct impacts on the local communities through the actions she 

takes as a social entrepreneur, for example a direct impact would be how she is 

organizing events for the community by the community, thus reinforcing their 

community relationship. In the second part of the analysis volunteer tourism was 

discussed and how volunteer influence host communities; these influences would be 

considered an indirect impact of social entrepreneurship. If Kimberley, as a social 

entrepreneur would not have created VP Bali, the there wouldn’t be volunteers to 
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teach English to the children, thus there wouldn’t be any impacts. The last part of 

the analysis discussed the empowerment angle as an impact of social 

entrepreneurship.  
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